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Critical Business Challenges/Pain

Organization is not aligned with vision/mission/KPI.

Organizational structure or capabilities do not match with the technology we acquire.

Companies have difficulty understanding the impact of a change.

After the restructuring either the business processes do not work or technology fails.

Operational/business processes are inefficient.

Companies procure system that do not integrate.
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Enterprise Architecture Helps

= Enterprise Architecture is the description of the current
and/or future structure and behavior of an organization's
processes, information systems, personnel and
organizational sub-units, aligned with the
organization's core goals and strategic direction.

= The primary purpose of creating an Enterprise
Architecture is to ensure that business strategy and IT
investments are aligned. As such, enterprise architecture
allows traceability from the business strategy down
to the underlying technology.

= Enterprise Architecture relates more broadly to the
practice of business optimization in that it addresses
business architecture, performance management,
organizational structure and process architecture as well.
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ENTERPRISE INFORMATION ENTITIES
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Organizations create and consume information as part of their planning, management,
execution and delivery activities on continuous basis.
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DEFINING THE ENTERPRISE

A Business Strategy is
Executed by...

Providing business
services that .....

Business

Architecture < Are implemented by

processes that.....

Are executed through
activities that.....

Are automated by a service
(functionality) of an
application...

Information &
Applications <
Architecture

which uses the
component(s) of a

g system.....
which is being processed
on a given platform / server
| equipment
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What is EA Planning
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“If you don't know where

. & ]
S

@8 you are going, any road will
| take you there”
Lewis Carroll
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Enterprise Architecture

Applications & Systems 8
Information & Data ;
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Gartner EA Tools Magic Quadrant
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Capture and Model all Domains of the Organization

Data Models Goals Chjectives Class Dia grams
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Create an Organizational Blueprint
Leverage Your Existing Information
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Simulate and Optimize Processes
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SystemiArchitect = NO in"Magic Quadrant

Time Lapsed Visualizations
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Impact Analysis
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Impact Analysis
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Customer — Strategy Map

Play a major role in the economic

& social development of Dubai

Improve Customer Satiefaction & Loyalty

Adopt & Share best practices, Business Frocesses and System

Provide best human and technological resources
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- This diagram
shows the
mapping of the
Strategic
Objectives
along the 4 BSC
perspectives,
adhering to the
Balanced
Scorecard
principles.

- Objective
“Automate Core
Processes” is
chosen for
further
elaboration
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Objective — Automate Core Processes

Performance Measures

Parent Owning Related
Description Type Measurement | Organizational |Unit of Measure M
. easurements
Grouping Unit

D Mo of Processes Internal Business Dubai Customs 2006."DC P11 2008

establizhed Process Bazeline"
2007 "DC P4 2007
Target"
=ealp Mo of W=l Iiternal Business seaports Operstions 2007 "Seap 1P
Procezses Process 2007 Target"
extablizhed 2006 " Seat 1P

2006 Baseline"

Related Strategy Map

IDuhai Customs Stratecy Map

Related BSC Perspective

| MName Perspective Type

Adopt & Share best practices, Business Internal Process
Processes and System

Related Business Flows

_ Name | Descripon | Process Stereotype

IDF'F' 02 - Declare to CollectFefund | |Elusiness Flow
IDF'F' 04 - Collect to Account Revenue | |Elusiness Flow

DPP 05 - Refund to Settle Business Flow
DPP 03 -A=zzess Rizk to Clear Invdlves the process of identitying a risk & Business Flow
cledting & rizk-free declaration.

Initiatives

i

_Iﬂ_

DPP 01 - License to Govern
DPP 01 - Redister to Identify
DPP 02 - Declare to Collect/Refund
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-This page shows
tabulated
information about
the strategic
objective. It
provides a linkage
between Strategic
and Operational
components as
observed through
the sub reports
Related Business
Flows and
Initiatives.

- The business flow
“Declare to
Collect/Refund” is
chosen as a process
that realizes the




Business Flow : Declare to Collect/Refund

DPP 02 - Declare to
Collect/Refund
(Business Flow)
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Correct
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— Type —
seee

Velidate Report
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-The Business
Flow realizes the
Strategic
Objective through
the execution of a
set of Core and
Non Core
Business
Processes. This
graphical
representation
shows the
interaction
between these
processes.

- The business
process “Validate
Declaration” is
chosen for further
elaboration
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Process — Validate Declaration
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-The Business
Process is
modeled using
BPMN,
graphically
models business
events, activities,
data objects,
locations, and
executors in a
logical sequence.

-The activity
“Register
Declaration” is
chosen for further
elaboration
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Activity — Register Declaration

- Activity attributes

include Inputs, &
Outputs (in terms
of Data Objects),
Volumes, Actors,

Walidate Declaration

Supporting Use Cases

CRO2.01 Submit Declarstion This uze cases describes the activity of receiving CROZ2.01
declarations from the customer Locatio n, KPI S,
CRO2 .06 Yiew Declarstion The given use cases describes enquiry of declaration  |CROZ2.06

Business Rules,

Tasks, and

Transaction Hame: Register Declaration - Charges Su p po r‘t| ng U se
Activity Fee: 50 Cases that capture
functional

Import To Local from RCWY - Redister Declaration =0 4 .
. : requirements for
Export from CW To FZ - Redister Declaration 30 0 .
Export from CVW To ROW - Recister Declaration 30 0 automating that
Export from Local To FZ - Register Declarstion a0 0 activity in UML
Export from Local To GCC - Redister Declaration 30 0
_ , format.

Export from Local To ROWY - Redister Declaration 30 0
FZ Transit in - Register Declaration =0 0

: : : -The use case
FZ Transit Out - Redister Declaration =0 0 "
Itnport for Re Export to Local from Cvy- Redister 75 4 SU b m |t
Declaration H ” s
— Declaration” is
Import for Re Expott to Local from FZ- Redister 75 4
Declaration chosen for further

elaboration
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Use Case Model — Submit Declaration
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- Use Case
Diagram modeled
in UML showing
the interactions
between Actors
and Use Cases

-The use case
“Submit
Declaration” is
chosen for further
elaboration




Use Case Details — Submit Declaration

Software Artifacts

DEC SubmitDeclarationol] - General Information Custams  finterface

Declaration

DEC SubmitDeclarationt! 3 - Shipping Details Customs interface
Ceclaration

DEC SubmitDeclarstion00E - Invoice Details Customs interface
Declatation

CEC Submitbeclarstion002 add inwvoice ex - Invoice tem  Jinterface
Entry

DEC SubmitDeclarstion00s invoice hesder - Invaice Headerfinterface
List

DEC SubmitDeclarstion00s add item ex - Add Invoice detaillinterface
tem

DEC SubmitDeclarstion009 tem add ex- Added Invoice irterface
detail tem list

DEC SubmitDeclaration00g tem showe wehicle details - interface

Add “ehicle details

DEC SUBMTDECLARATIONGT PAYMENT EX - PAYMENT finterface
DETAILS CUSTOMS DECLARATION

DEC SUBMITDECL ARATIONOT4 COMNFIRM EX-CUSTOMS  finterface
DECLARATION COMFIRMA TION

System Domains

Declaration The Declaration Domain praovides functionality related to & declaration such as submiting

declaration, amending declaration; submit Temporary Admizsion Extension reguest, etc,

Use Case Diagrams

Declaration Processing - Release 1

Use Case Realization Diagrams

CROZ.01-05 Declaration Clearance UCRD Atternative Flowe  Use Case Realization Diagram

yazilim» 'l O
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-This Use Case
represents a
functional
requirement
captured as part of
an SDLC project to
build an application
supporting the
modeled Business
Flows and
Processes.

- A screen shot of
the user interface
developed to
automate the
selected activity
will be shown in
the next slide
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User Interface Screen Shot

® ON " RORI RO,

Genaral * Shipping * Irwaice * Fayment
Infarmation Detailz Details [ratailz

-The user interface

You are currently creating Customs Declaration.
Flease complete the farm below, Fields marked with an asterisk + are required, was d@VGlOpEd

based on the use
case specifications
detailing the

+ Regime Type: |[Select Regime Type] LI Clignt's Dec. Ref. ho:
Egy. Import, Export, . Job Referenice Mumber

+ Declaration Type: I[Select Declaration Type] =/
Eg. mport from ROCW, Import to CW from RO, . screen

functionalities
needed

* Cargo Channel: |[F‘Iease Select] |

PersonParties Details

+ Exporter's Code: | (2] Motify Party Cnde:l (2]
4 OR f It ditfernt from Importer
!&"_."“.F!F'_?'.‘.‘i'.k..'.i.'?.'.:.'-.'.sf'?!“?r..! Cargo Handler's Code: | (2]

*+ |mporter's Code: | [

Jort Agent's Code; | =)

|d'%I Acdd Wialkeir Custarmer | SHIDIGEL L HE e

Availability of Required Documents

* Invnice: |[Se|ect Option] =] *Cert of Origin: |[Select Optian] =]

* Bill (AWBIBOL): [[Select Option] 7] +Packing List | [Select Option] =]
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Impact of Changes across the enterprise
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The 110 applications used within the |
through multiple support groups

Vista Cinema " ADT Brand Hub ESRIArcGIS |  (ESRIAcGIS Server
Booking System Digital Asset Desktop Type: Application
Type: Application Management Type: Application
Soluion N J
Bespoke No ‘Bespoke Training | [ BIWTech Bloomberg
Objection Centre System Collaboration Professional
Certificate System Document
- J M ee:e J

DHL Easy Ship

Oracle Discoverer

Oracle Property

Sniperhire Hiring
Solutions
Type: Application

Manager
Type: Application

Oracle Financials
Type: Application

Oracle
Procurement

Type: Application

(" Jacky's Queue

P —_—_—,—
Autodesk AutoCAD |
Type: Application

J

(EMC Documentum

Vovici Survey

Cisco Call Manager Cisco Intelligent

Type: Application Contact

Management

Whale VPN

Type: Application LIS Type: Application Communicator
System
\ )
GTS Sales Portal GXIMFEE - GXSDG - Geocortex (" oXTAEE- GXUPBE - Hyperion
Type: Application Geocortex Internet Secure Data Geocortex Geocortex Uptime Consolidation
Mapping Gateway for Statistics for for ArcIMS Type: Application
\ J R )

Oracle Human
Resource
Management

€ e s

Oracle Hyperion
Financial
Management

Microsoft Office
2003 Professional
Desktop

Oracle Hyperion
Performance
Management

(" systems Union SPAN ITMS (" Q-Matic System - Radia Software
SunSystems Type: Application GFA & IC Leasing Manager
Financials
N (1) - AS
(Vignette Content | Vignette (" Vignette Seach Vignette Web (" Vignetter N (T Vignetts
Manages Recommendation Engline Server Automomy Search Collaboration
Type: Application Type: Application Type: Type: Appli Engine Type: Application

Microsoft Office Microsoft Office
2003 Standard SharePoint Server
Desktop 2007

Oracle Hyperion
Planning

Omniture Analytics (" omniture

Type: Application

Oracle Hyperion
Planning (Nakheel
Hotel)

Discoverer
Type: Application

arge group are managed

Cisco Voice Portal Connectria (Cougar Forcasting |
Type: Application Redplaid and Performance
Management
N J

e
IBM System b
Architect

Impact Witness

Solution

\

Oracle Customer
Relationship

Management

Oracle Enterprise
Project
Management
J

Oracle Business
Intelligence Suite
Enterprise Edition

L1

Reuters.
Type: Application

Vignette Identity
Manager
Type: Application

AN

Vignette NFS
Type: Application

Vignette Portal
Type: Application

(" Vignette Portal
DPM
Type: Application

-

Vignette
Community
Applications

\ 000

A

= Comment=——|
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Only 5 applications consume the resources of 102 servers across
4 physical locations
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Enterprise lifecycle management in action—helping to connect

vision with delivery

BUSINESS DOMAIN

EXECUTION DOMAIN

Enterprise
Architecture
& Frameworks

A
A 4

Definition
& Management

Analysis
& Design
Requwements

o
Product, Project
& Portfolio

Management

A

\ 4

Implementatlon

Configuration
& Change
Management

easurement
& Reporting
A

Iteration
v Management
Production/
Operation
ELM

Lotus. suftware lnfurmation Management iz

ZI’VGSI I 0

Quality
Management

11N software WebSphere. ELITEI
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TOGAF ADM
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Change
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B.
Business
Architecture

Governance Systems

Archileciures

D.
Technology
Architecture
E
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Enterprise Strategies &
Direction

Projects &

Initiatives

With SA you can manage key EA components as projects and initiatives!
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