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Effort

Perception

Trust

Data has to be reconciled and double checked before pressing business
questions can be addressed

Budget-cycle takes many months to complete

Variances cannot be explained without additional fact-finding efforts
F&C team-members are overworked and unhappy

Information and data required for the calculation of important KPIs are
not readily available

Costs cannot be assigned in accordance to cause

Forecasts are inaccurate and are missed in most cases

Budgets are already obsolete in Q1

Lack of confidence in reported data

Liquidity problems arise out of the blue

Developments requiring immediate attention and corrective action
remain undetected

Difficulties exist when analyzing financial data
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Organizations face rising complexity

. w LT 1
Executives .& Business UPOWeI'
sers
+ Business i Managers ©

. Analysts &L& Knowledge . Partners

[ Workers
dalalola

Reports, Dashboards, Query, Scorecards, Analysis...

Finance, HR, Supply Chain, CRM, Sales Mgmt...
Windows, UNIX, J2EE App Servers...

P Sos ‘
- ‘.

SAP, Siebel, Teradata, PeopleSoft, DB2, Oracle,
SQL Server, XML...

Information needs to reach
more people

Each person has very diverse
needs

Infrastructure is increasingly
complex

Data is siloed in multiple
disparate systems
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Business Users Not Well Enough Informed, Engaged or Aligned

& 26 @ @&

Business Casual Line
Manager Business User Manager
e eee—

Business
Analyst

Executive

* 47% of users don’t have confidence in their information

* 59% say they missed information they should have used ()

* 42% of managers use wrong information at least once a week ™
* 24% user adoption within organizations @

* 95% of the typical workforce does not understand the strategy ©

* 60% of organizations do not link budgets to strategy ©

5
M AIIM & Accenture Surveys, 2007; @ TDWI 2008; @ Palladium Study, 2006 © 2009 1BM Corporation
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Let's look at this from a different perspective

Develop
Reports

Collecting | Collecting

Analysis

Develop
Reports
—
Mon Tue Wed Thu Fri

Source: Cognos Forecast Survey — September 2008
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F&C Cost Benchmarks

Finance Cost Breakdown Technology Within Finance Processes
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Manage  Planning, Accounts  Accounts  Payroll  General Fixed
Cash  Budgeting, Receivable Payable Accounting Asset
and Farecasting and Reporting  Accounting
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[] Systems [ other software
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Efficiency Benchmarks

Total Cost to Perform Planning,
Budgeting, and Forecasting

High Performers All Participants Low Performers
Median

. Total cost of the process “evaluate and manage
financial performance” per $1,000 revenue

Total cost of the process “perform cost accounting
and control” per $1,000 revenue

Total cost of the process "Perform planning/budgeting/
forecasting” per $1,000 revenue

Source: APQC

- /

Reporting Profitability

Project/Product }
life cycle

Drganization-
unit

\ Source: APQC

Market
Geographic-
region D 14%
Customer I 15%
Product | |24%
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Three Questlons that Drive Performance
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Performance Management Capabilities

PERFORMANCE

Easu m\“
Omrou\

PLANNmG
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How Answers are Often Found
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Issues in the Office Of Finance

* Spreadsheets Failing

“there have been well-documented cases of errors and losses

resulting from spreadsheet manipulation errors and accidents.”
Source: Gartner, August 2007

* Disparate Systems

“Average finance organizations operate 11 finance systems per

billion dollars of revenue.”
Source: Hackett Group, 2007

* Business Risks

“62 percent of enterprises ... encountered a major risk event ... 42

percent of these enterprises were not well prepared for the event.”
Source: IBM Global CFO Study 2008
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Why?
Cognos TM1 for Financial Analytics

* Replace complex, cumbersome spreadsheets for managing large high-

volume, multi-dimensional data

* Offers high performance, real-time, read-write capabilities.

* Analyzes and optimizes large, highly complex rapidly changing data sets

with sub-second responses.

* Analyzes profitability, sales mix,
and price/volume variance.
* Improves planning, analytics,

and "what-if" scenario modeling.
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Challenges in Financial Analytics
Analysis takes too long and requires too much staff effort

x  Current processes are insecure, fragile and cumbersome

[ [ [ [ [ [
Large Amounts of Data — spanning multiple dimensions,
I
[ [ [ [

over time, is too much for traditional system

Unable to quickly asses impact of scenarios — data is
_ subject to many calculations and results take too long to get
to

Cannot easily reflect changing business requirements —
inflexible solutions cannot enable real-time decision making.

Wasted effort, inconsistent information, poor decision quality

© 2009 IBM Corporation
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Cognos TM1
Fast, easy-to-use analytics for financial performance management

v Consolidate, view & edit huge volumes of complex, multidimensional data.

Data Scalability — Agile, self-service analysis and
optimization of large, highly complex, rapidly changing data
sets with real-time response

Flexible, real-time results — Real-time analytics for

f—————a profitability, sales mix, and price/volume variance
Finance Owned - Interactive, rules-based business
modelling

+3Q

Continuous, effortless analysis to support decision-making about performance
and profitability
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Challenges in Planning, Budgeting and Forecasting
Planning takes too long and requires too much staff effort

*x  Processes are lengthy, inaccurate and add limited value

Infrequent, unreliable forecasts - manual processes take

7\
\ L.:'j 4 "
Forecast . P o too long to manage
Funding mpa'ny

Valuation

Requirements

Forecast EPS
and
Revenue
Growth

&Loss to-date information does not allow for gaps to be analyzed

' Profit ‘ Weak top-down and bottom-up co-ordination — lack of up-

Headcount E’;‘l’e"se Saslles Capital
& Comp ans : Planning . o )
& Forecasts Forecasting Disconnected Plans — the organization is not working on a

s— ;
common basis

The result is an inability to deliver timely, reliable forecasts & plans that align
operational tactics with financial targets
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When ERP is not the right choice
* ERP vendors excel in their area — transaction processing

* Most world class companies choose alternate vendors for Performance
Management solutions

* In competitive situations, we never deride the customer’s ERP vendor or
ERP investment

YVENTANA

nnnnnnnnnnnnnn

* Cognos complements and extends the
customer’s existing investment in their
ERP system

Extending Your SAP Applications To Better
Manage Business Performance

* Cognos can be more nimble than ERP
vendors — pace of innovation in
Performance Management space exceeds [ ’
speed of ERP release schedules

© 2009 IBM Corporation
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Cognos has over 20,000 customers across various industries
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BANKING & FINANCE

American Express
AmeriCredit

Bank of America
Bank of New York
Barclays Bank
Bear Stearns

CiBC

Citibank

Credit Suisse
Deutsche Bank
Dresdner Banc
First Citizens Bank
HSBC

KeyCorp

J.P. Morgan Chase
JBHanauer & Co.
Merrill Lynch
NASDAQ
Philadelphia Stock Exchange
Royal Bank

Scotia Bank
Suncorp

SunTrust Bank
Thomson Corporation
UBS AG

Wells Fargo

INSURANCE

AAA Life Insurance
Allianz Life

Cigna Insurance

Farmers Insurance Group
Folksam Insurance Group
GE Employers Reinsurance
Insurance Australia Group
John Hancock Mutual
Manulife Financial
MassMutual Financial Group
Metropolitan Life

Mutual of Omaha

PMI

Prudential

QualChoice of Arkansas
Sun Life

Standard Life

State Farm

Swiss Life

Travelers Indemnity
United Guaranty Corp.
Winterthur

Zurich

HEALTHCARE

Aventis

Baxter

Biogen

Blue Cross Blue Shield
Boehringer Ingelheim
Canadian Blood Services
Connecticare

CRC Health Corporation
Dade Behring

DJ Othopedics

GE Medical Systems
Gateshead Health NHS Trust
Humana Inc.

Kaiser Permanente

Mead Johnson
Méolinlycke Health Care
Nebraska Medical Center
Primera Blue Cross
Siemens Medical Systems
Toronto Rehabilitation
Institute

Sutter Health

United Healthcare

Unity Health Systems
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IBM Cognos has over 20,000 customers across various industries

CONSUMER GOODS /

MANUFACTURING PHARMACEUTICALS TELECOMMUNICATIONS
Avon Mattel Abbott Laboratories Alcatel

BASF Nestle Alcon Labs Avaya

Bertelsmann Amgen British Telecom

Pampered Chef

Caterpillar popeicon Aventis Pharmaceuticals Cendant Mobility
Coca-Cola Proctor & Aviva Cisco

Corning Gamble Bayer Deutsche Telekom
Delmonte Shiseido BioLab DIRECTV

Dole Foods Sony Boehringer Ingelheim France Telecom
Eastman Tyson Foods Bristol Myers Squibb Lucent

Chemical Welch Foods Eli Lilly & Co. Nokia

Electrolux Fujisawa Europe Swisscom

EMI GlaxoSmithKline Telus

Fujitsu Hoechst

General Electric

Janssen Pharma

Time Warner Cable
Verizon

Goodyear Kos Pharmaceuticals Verizon Wireless
H.J. Heinz Merck & Company Vodafone
Johnson & Novartis

Johnson Pfizer

Kennametal Roche Pharmaceuticals

L’Oreal

Lafarge

Maple Leaf Foods
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IBM Cognos has over 20,000 customers across various industries

American Airlines
Austrian Airlines

BMW

Boeing

DaimlerChrysler

Dallas Area Rapid Transit
DHL Worldwide Express
Federal Express

Ford Motor Company
Freightliner

General Motors

Hertz

Hyundai Car (UK)

KLM Royal Dutch Airlines
Lufthansa
Mercedes-AMG

Michelin

Princess Cruises

Rail Infrastructure Corp.
San Francisco Airport
Singapore Airlines
Southwest Airlines

TNT Express Worldwide
Toyota

Travelocity

Westjet

TRANSPORTATION

Allegheny Power
Atlantic Richfield
B.C. Hydro

British Energy
Brookfield Power
Chevron

Dominion Resources
Florida Light and Power
GE Power Systems
Georgia-Pacific
Hydro Quebec
Murphy Oil

National Oilwell
SCANA

Suncor

West Coast Energy

ENERGY & NATURAL RESOURCES

GOVERNMENT

Australia National Welfare Agency
Australian Department of Defense

Austrian Public Employment
Service

Belgian Department of Health,
Food Chain Safety, and
Environment

Canada Revenue Agency

Dubai Municipality

Dutch Police

Dutch Railways

Environmental Protection Agency
German Army Logistics
Command

Lower Saxony State Police

NASA

NSA

Pennsylvania Department of
Public Welfare

Royal Netherlands Army
Statistics Canada

State of California

State of Ohio

i

UK Ministry of Defense

U.S. Department of
Defense

U.S. Customs Service

U.S. Air Force, Army,
Coast Guard, Marines &
Navy
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IBM Cognos has over 20,000 customers across various industries

—

RETAIL & HOSPITALITY

7-Eleven
Amazon.com

Best Buy

Big Y Foods

Boston Market
California Pizza Kitchen
Canadian Tire
Circuit City
Columbia Sportswear
Crocs

Future Shop
Gamestop

Home Depot
Jackson Hewitt
Linens n Things
Marriott International
Nordstrom

Orbitz, LLC

Red Robin

RiteAid

Royal Doulton
Staples

Stockmann Oyj
Target

EDUCATION

Arkansas Department of Education
Cambridge University

DeVry Inc.

Idaho State university

Miami-Dade County Public Schools
New York State Education Department
Northwestern University

Palm Beach County School District
Pasadena Unified School District
Pennsylvania State University
Princeton University

Purdue University

Santa Clara University

Queen’s University, Belfast

UCLA

University of Aberdeen

University of Colorado

University of Kent

University of Pittsburgh Medical
College

University of Texas at Austin
University of Toronto

TN

University of Ulster
Washington University
School of Medicine

Zurich University of Applied
Sciences Winterthur

TECHNOLOGY

Columbia Data Products Inc.
Computer Sciences Corp.
Dow Chemical Company
Fuji Xerox

Hewlett Packard

IBM

Infor

Intel

IntegraSys, a Fiserv Division
Macromedia

Micron Technology Inc.
National Semiconductor Manugistics
(OEM)

ONYX Software Corporation
QUALCOMM CDMA Technologies
Ricoh UK

Siemens

SMF

Sperry Communication
Symantec

Zarlink Semiconductor
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B
You

© Copyright IBM Corporation 2008 All rights reserved. The information contained in these materials is provided for informational purposes only, and is provided AS IS without warranty of any
kind, express or implied. IBM shall not be responsible for any damages arising out of the use of, or otherwise related to, these materials. Nothing contained in these materials is intended to, nor
shall have the effect of, creating any warranties or representations from IBM or its suppliers or licensors, or altering the terms and conditions of the applicable license agreement governing the use
of IBM software. References in these materials to IBM products, programs, or services do not imply that they will be available in all countries in which IBM operates. Product release dates and/or
capabilities referenced in these materials may change at any time at IBM’s sole discretion based on market opportunities or other factors, and are not intended to be a commitment to future product

or feature availability in any way. IBM, the IBM logo, Cognos, the Cognos logo, and other IBM products and services are trademarks of the International Business Machines Corporation, in the
United States, other countries or both. Other company, product, or service names may be trademarks or service marks of others.
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Wide range of customer pains

Information management process is inefficient
Users cannot get information in a timely manner
Users cannot get the right information in context
Collecting and verifying the data is challenging
Everyone working with different numbers

Information spread across hundreds of disconnected
spreadsheets

Financial close process is too long

Inability to model scenarios and conduct "what if" analysis
Different tools access different data

Data silos across disparate systems

Data volumes are growing exponentially

Lack of data consistency

Desire for self service Bl & FPM applications

© 2009 IBM Corporation
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Bu sunum 22 Ekim 2009 tarihinde istanbul Swissotel the Bosphorus’da yapilan Yazilim Zirvesi 2009 igin
hazirlanmistir.

http://www.ibm.com/software/tr
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