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BT ‘'nin Zorluklari

Is gereksinimlerini karsilarken artan karmasikhgi ve artan
maliyetleri nasil yonetecek?

BT Sirkette Nasil algilaniyor ?
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Musteri Memnuniyeti
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Source: Tivoli Commissioned IDC Study 1Q05
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IBM IT Servis Yonetimi

Cozum : Personel , Proses, Bilgi ve Teknolojiyi

etkin kullanmak
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Servis Yonetimi
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* IT yi is gibi yonetmek _A— .
* Servis proseslerinin otomasyonu = BT Stratejik Ortak
* IT servislerinin proaktif olarak W Olarak Algilanir

» Olglimleme W

y CC 4

T Sewislerin@eyen altyapiyi anlamak
* Servis pegeamme modellemek ve 6lgmek
* Sepa da etkin degisiklikler yapmak

s mlulugunu incelemek
D 2.4

BT Servis Saglayici
Olarak Algilanir

BT’nin ig’e katkisi

X
¥
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* Sisteimar izieme
7 bilgi saglama BT Maliyet Merkezi
™ vimizasyony Olarak Algilanir
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Gorsel sunum — CI (Konfigiirasyon Ogesi ) ’lar arasi iliskinin belirlenmesi :

[E

ES ODupley Oucovery Topokgy Anshtis StatusMasgscsed Widows Heb
“ D)) | 3 &

e e

Applcation Infrastructure

= 2 Ifvastrusture Software

# D Custom Servers

= ©D apshation Infrastructure Crvervien &

D Marnaaty Added Servers

v (%] €7 | 2o a8 y»aaxg Be8la|=m

Acquisition
Integration

Operational
Management

Products

-]

SAP System
Landscae

© 2009 IBM Corporation


http://www.ibm.com/software/info1/websphere/index.jsp

IBM G2111m\
ZlI‘VGSl

Silo yonetiminden servis yonetimine

Buyuk Degisim

Yii Kaynak Yonetimi “ Servis Yonetimi

IT Operasyonlarina etkisi

Al

Stratejik

Karmasik

Nokta Cozumler §

Kopuk yaklagim
SILO'lar
Eski uygulama

WEQIENIRENER e Portal Yonetimi

Daginik yapi OfMans|
e ELIongusu Yonetimi

Is’e olan etkisi > YU
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Silo Yonetiminden Servis Yonetimine
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* Olay sayisinda azalma )
70

* Kolay ¢6zum 60
50

* Hizli problem kaynag! tesbiti 0
20

* Daha hizli ¢ozim 10

0 . .
* Merkezi ve Etkin yonetim IT Operating ~ Operating
Costs Efficiency

* Gergek zamanda pro-aktif yonetim

IT perceived as a
Strategic Partner

* Manage IT as a Business i-
+ Automate Service Processes S

+ Optimize IT Services Proaaiiiss>

8

* Sistem cokusunde (Downtime) azalma

Incremental Gains in a
Phased Approach

* Degisikligi kontrol altina alma

* IT’yi ig gereksinimlerine uyarlama

IT perceived as a
Service Provider

+ Ensuigglmsee” changes to the Service Infrastructure
+_hiepes Compliance
e

* Etkin servis dlcimleme ve raporlama

® P rOSeS Oto m asyo n U ystems and resources available T perceived asa
ain resource specific information

Optimize resource availability Cost Center

* Risklerin azaltilmasi
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Basaril Servis Yonetimi :

Roller

Yazilim

ITIL
Donanim Uyumlu
Uriinleri Prosesler
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Service Yonetimi - IT Mimarisi
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Business Service Management

Enterprise
Data
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Reporting and Business
Intelligence Integration

Enterprise
Console

Service Desk

3 Party Applications

Applications Monitoring Transaction Performance
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Silo’dan Servise 1. Asama

Yol Haritasi — Maliyeti Azalt & Karmasikligi Yonet

Arzulanan Durum:

+ Co6zim Maliyet ve Zamaninin azalmasi

ilk denemede ¢ézme

Olay ve problem sayisinda azalma

Yardim masasi

ITIL uyumlu

Pro-aktif yonetim

Degisiklikten kaynaklanan problemlerin C6zumu

: GOzliim Zamani

Belirle Tanimla Gozimle GCo6z Degerlendir Zaman
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Silo’dan Servise 2. Asama

Servis Farkindalik Yonetimi - Altyapiy1 kesfetmek, Servis le iligkilendirmek

% 18

woli Applica

n Dependency Discovery Manage!

ersion: Current (o] x|

Fie Edit Display Discovery Topology Analytics Stabus Management Windows Help

(]| [28][2] @] |

{ Discavered Components

1 |f‘a

Business Applications

Application Infrastructure m Ry ‘ZDD'" fs e & Q& | ‘ 2 | [ Legend ‘ Seart

= . |
* Uygulama altyapisini P

#- (5 Clusters
s .
r I | I rm k Z I | I m 5B Web Servers ‘181 Tivoli Application Dependency Discovery Manager - Version: Current =IOl
) aJZEEEENEFS File Edt Display Discovery Topology Analytics Status Management Windows Help

o[ Databases « |le | (a8 %] (@] | [

d O n a l l I l I l - (5 Messaging Servers Discovered Components Business Applications - Order Management
5 (£ custom servers Aepcaton Infrestructre [®] € | zoom: s S & ) & |

(5D Manually Added Serve

(=@ Appiication Infrastructure Ove |
-6 Infrastructure Serviess &9 Infrastructure Software.
£-{Z3) DNSJNIS Services B Clusters

5 (2 NS Services B webservers

Bagimliliklar ve e

(B Datahases
7 (& Windows File Services _|

- B3 Messaging Servers

- - . £ [ Active Directory Servi & Custom Servers
I I $ I e r 4 _;I_I & Manually Added Serve

(& Infrastructure Services.

S—

B st tenet
WebSphere =

Topology © S services

LDAP Services
a ®

- & windaws Fi Services_|

N
I I 1 Business Applications. © Active Directory Servir
s Servislerinin 4 >

®.

dinamik olarak |

. - Details
Physical Infrastructure N
e « v Comparents: [T comsarservert <[ [%][&
[

Order Management - Staging

=2 == [ Named EndParts | Envranment . [ Modues [ Resaurces e Process Definition ™. | Applcation Descriptors . | Runtime Corfig Files Dependencies |+
Biling L =
applcations [ EBs [[wen [ connectors [ other
o Bil Payment Service
application ~ | Deployed | File Name Use Mets Enable Distribution | War Classloader Policy | Classloader Mode [Name | Modu
== = DefaukApplication rus PP INSTALL_ROOT)caesar[DefaulkApplcation car  [fase e MOLTIPLE PARENT_FIRST Defaul
Invertory Management Incren
Order Enry Service WDBSamples rue (PP INSTALL_ROOT)jcaesar/NDBSamples ear fase frue MLLTIPLE PARENT_FIRST Props:
Messa
Order Management{ppications) Messa
= Vessa

Username: smartoperator | Current View: 01/31/2006 11:16 PST

© 2009 IBM Corporation



IBM?;

0[2111m\
II‘VGSI

Silo’dan Serwse - 3. Asama

Servis Yonetimi - Proses Otomasyonu

v Olay Yonetimi

v Problem Yonetimi

v Degisiklik Yonetimi

v Konfigiirasyon Yonetimi
v Release Yonetimi

* Finansal YOnetim

* Availability Yonetimi

* Kapasite Yonetimi

v Servis Seviyesi Yonetimi

* Glvenlik Yonetimi

* Servis Devamliigi Yonetimi

Service

Management
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Servisleri Gorsellestirme
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IBM yazilim ve hizmet portfOyu

ITSM Workshop

Altyapi hizmetleri Danismanhgi

ITIL/PRM-IT Danigmanlik
izmetleri

Ozel
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Teknoloji
Odakl
Secilmis
Teknolojiler

Metodolojiler

Teknoloji
Platformu

ITIL
- Service Desk
IT Service Management Design Management
Server
Desktop
- Managed
IBM Accelerators for IT Service Services
Management
- Infrastructure
IBM Technology - Support
i : Services
Implementation Services

IBM Systems and its Virtualization Engine platform,

IBM Tivoli Portfolio +

= oo ]

IT Infrastructure Library, PRM-IT (Process Reference Model for IT)

CBM for the Business of IT, Tivoli Unified Process Tool
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Tesekkurler
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Bu sunum 22 Ekim 2009 tarihinde istanbul Swissotel the Bosphorus’da yapilan Yazilim Zirvesi 2009 igin
hazirlanmistir.
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