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Agenda 

1. SDLC Journey in Avea 

2. Release Management 

3. Documentation 

4. Build Management 
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SDLC Journey 
IBM Rational Products 
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• Many code repositories 

 

• Task management is in different 

legacy 

 

• Lack of tracibility on code 

changes 

 

• Developer trust ratio is high 

 

• Less controlled check-in and 

deliver mechanism 

 

 

 Streams: 

277 

 Repository: 

1 

 Components: 

4500 

SDLC Journey 
Why RTC for Change & Configuration Management 

• One code repository 

 

• Task management is in code 

repository.  

 

• End-2-end tracibility on code 

changes. 

 

• Developer trust ratio is low. 

 

• Much more controlled check-in 

and deliver mechanism 

 

• Opensource plugin development 

 

 

 Plug-Ins: 

2 

Before RTC Now 
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• Documents are everywhere 

 

• Document silos 

 

• No history of documents 

 

• Non-Standart documents 

 

• High documentation time 

 

 

 

 Repository: 

1 

SDLC Journey 
Why RRC for Requirement Management & Documentation 

• One document repository 

 

• Product documentation 

 

• Documents history and document 

comparison 

 

• Standart templates 

 

• Less documentation time 

 

• Handover quality 

 Low  

Documentation 

Time 

Before  RRC Now 
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Release Management 

A 1.0.0.0 

A 1.1.0.0 A 1.1.0.0 

A 1.1.0.0 

A 1.1.0.0 
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Release Management 

A 1.0.0.0 A 2.0.0.0 

A 1.1.0.0 A 1.1.0.0 

A 1.1.0.0 A 2.1.0.0 A 1.1.0.0 A 2.1.0.0 

A 2.1.0.0 A 2.1.0.0 

A 2.0.0.0 ? 
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Plugins 
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Plugins 
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Documentation 



© 2012 IBM Corporation 
11 

Build Management 

 Time: 

%90  

Errors 

 decreased  
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www.ibm.com/software/rational 

http://www.ibm.com/software/rational
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www.ibm.com/software/rational 

http://www.ibm.com/software/rational
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                                                                         SDLC 

Back 

Ends 
Clients 

IBM    

RTC 

IBM    

RRC 

Build 

Server 

Documentation 

Code  

Build 

Documentation 

Code  

Build 

                                                                                     

                                                                                                                           Governance 

Middleware Integration Integration 

                                              Enterprise Arhitecture 
System 

Architecture 

WSRR 
(WebSphere Service Registry and Repository) 

SDLC 

 

Impact Analysis 

Service Governance 

Data Governance 

Service Metadata 

Software Assets 

Corporate Governance TMFORUM 

TOGAF 

Governance 

Middleware 

EA 

Purchased 

Non-Purchased 

SDLC 

SDLC Journey 
High Level Roadmap 


