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BT Servislerinin Ise Etkisi

According to Dunn & Bradstreet, 59% of Fortune 500
companies experience a minimum of 1.6 hours of
downtime per week.

To put this in perspective, assume that an average

Fortune 500 company has 10,000 employees who are
paid an average of $56 per hour,

including benefits ($40 per hour salary + $16 per hour in
benefits). Just the labor component

of downtime costs for such a company would be
$896,000 weekly, which translates into

more than $46 million per year
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Sektor bazinda etki

Typical Hourly Cost of Downtime by Industry (in US Dollars)

Brokerage Service 6.48 million
Energy 2.8 million
Telecom 2.0 million
Manufacturing 1.6 million
Retail 1.1 million
Health Care 636,000
Media 90,000

Sources: Network Computing, the Meta Group and Contingency Planning Research.
All figures in U.S. dollars.
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Bilgi Teknolojileri Grubun’dan Beklentiler

* Reliable
* Secure

* Compliant
* Avaliable
* Low Cost
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Sirketlerinizdeki Onemli BT Hizmetleri

* Kurumsal Kaynak Planlamasi Uygulamalari(SAP,
Peoplesoft, Logo, vs)

* Posta Sunuculari

* Tedarik Zinciri Cozumleri

* E-ticaret cozumleri

* Internet Cikisi( Facebook, Farmville, twitter)
* Veri ambari, Is zekasi sistemlers
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Yonetim Silolari!
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BT Yénetiminin isle Uyumu

*Onceliklendirme

= Etkileri anlamak

= Otomasyon

=Servis Seviyelerinin olgumu
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Konsolide Operasyon Bilesenleri

Dis Kaynaklarla
olaylarin

s Hizmetleri ) . .
zenginlestirilmesi

Yonetimi

Konsolide
Operasyon
Yonetimi

Uygulama ve Network Yonetimi

Composite App. Manager, IBM Tivoli Monitoring, TADDM, OMEGAMON

/ IBM + Non-IBM Dependency & Events Data Collection

A\

Kaynakiar(' IBM; HP; Micresofit, Cisco)vs)

Uygulamalar = Sistemler™ Ag Ses Guvenlik
DERBIEINE
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Olgunluk Seviyesi

Uygulama/Siire¢

Olay ve Ag Yonetimi

Yonetimi

Entegre Servis

Kaynak
Kesfi

LEVEL 2

Yonetimi

LEVEL 3

LEVEL 4

VALUE

- IT as a strategic business

SERVICE

* IT as a service

|\ LEVEL 1

/ REACTIVE
LEVEL 0 + Fight Fires
CHAQTIC * Inventory

* Ad hoc = Desktop software

* Undocumented

* Unpredictable

= Mulitple help desks

* Minimal IT operations

User call notification

distribution

« Initiate problem
management process

« Alert and event
management

« Measure component
availability (up or

down)

Entegre Servis Yonetimi ve
Guvenlik Cozumleri

PROACTIVE

¢ Analyze trends
Setthresholds
Predict Problems

Measure application
availability

Automate

Mature problem,
configuration, change,
asset and
performance mgmt.
processes

provider

Define services,
classes, pricing

Understand costs
Guarantee SLAs

.

Measure and report
service availability

Integrate processes

Capacity
Management

JI

partner

» IT and business metric
linkage

= IT/ Business collaboration
improves business process

= Real-time infrastructure
» Business planning

Manage IT as a Business

Service and Account Mlanagement

‘ Service Delivery Process Engineering
Operational Process Engineering
Tool Leverage

Source: Gartner Research (2005)
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ITIL Perspektifi

Capacity Management
* No major differences between ITIL V3 (2007) and ITIL 2011 in Capacity
Management.

* An new output Event Filtering and Correlation Rules has been added, to
emphasize that (some) Event filtering and correlation rules should be designed by
Capacity Management to support the detection of capacity issues

Availability Management
* No major differences between ITIL V3 (2007) and ITIL 2011 in Availability
Management.

* An additional output Event Filtering and Correlation Rules has been added, to
emphasize that (some) Event filtering and correlation rules should be designed by
Availability Management to support the detection of availability issues.

Information Security Management

* No major differences between ITIL V3 (2007) and ITIL 2011 in Information
Security Management.

* An additional output Event Filtering and Correlation Rules has been added, to
emphasize that (some) Event filtering and correlation rules should be designed by
Information Security Management to support the detection of security issues.
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MTTRY, MTBFA

% Inciden

Mean Time Between Failures

Teams (MTBF) or Uptime

Involved

IT Operations IT Operations

SERVICE AVAILABILITY MANAGEMENT—- From an ITIL Perspective
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Semptomdan teshise,Teghisten tedaviye
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Problem Yonetimi

| Tespit Pﬁzolasyon >[ Teshis

Front Tier Middle Tier Back Tier
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Konsolidasyon- Altyapi Asla Uyumaz

N . .
>10k \=
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Memnuniyeti
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# Olaylar ——— N Verimlilik
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I | — _ >
Konsolidasyon Filtreleme Korelasyon Olasi Neden
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Bagimhliklar

—

A Giivenlik

Sunucular Uygulamalar lligkiler

Business Service Infrastructure

~ o
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Zenginlestirme?

Enriched Event

Servis Varhk Adi Lokasyon ilgili Kigi SLA
Adi Detaylari

9 g & =
D ° N Nt \ —
S’ g
Uygulamalar/Veri CMDB Envanter ve Servis Desk Diger Kaynaklar
tabanlari Valik Yénetimi
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Balonla seyahat etmekte olan bir grup yolunu kaybeder
ve biraz alcalarak asagidaki kisiye yaklasirlar. Iglerinden
biri asagiya bagirir: - Heyyy!.. Su anda nerdeyiz?
Aagidaki sahis onlara soyle bir bakar ve biraz dusunup
dalgin dalgin cevap verir: - Bir balonun iginde ve oldukca
alcaktasiniz...

Balondaki adam dogrulur ve arkadaslarina: - Biliyor
musunuz bu adam matematik¢i der. Bunun uzerine
balondaki diger sahislar bunu nerden anladigini
sorduklarinda soyle yanitlar:

-Birincisi, cok dusundu,
-Ikincisi soyledigi sey kesin olarak dogru...
-Uglincus, bir ise yaramiyor

Entegre Servis Yonetimi ve 30 Mayis 2012, Carsamba
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Duvardan Duvara Servis Yonetimi

Asset & Financial Management Integrations . .
U - Sewlce Automatlon Manager

SRM & CCMDB Integrations

Asset Configuration = - ==
Management Management ! |

,
4

Delivery
Task
Automation

ASSETS . i Service Delivery &
! ) Support

R N
. Automated
Application Tickets

Dependencies

Monitoring e —___—_—————
Distributed '
Servers

Monitoring
Mainframes Event Event Enriched Business Service

> Management Enrichment Events Management

Monitoring
Transactions

Network

Monitoring
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Neden IBM?

Entegre Servis Yonetimi ve
Guvenlik Cozumleri

* Warren Edward Buffett
(d. 30 Agustos 1930,
Nebraska), ABD'li Unlu ig
adami, hisse senedi
yatirimcisi ve
hayirseverdir. Berkshire
Hathaway yatirim sirketinin
sahibi ve Forbes
Dergisi'nin "2008
Milyarderler Listesi"ne gore
62 milyar dolarlik servetiyle
dinyanin en zengin
insanidir *

*wikipedia
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Warren Buffett buys $10bn IBM stake

Low-tech stock guru Warren Buffett drops long-standing
antipathy to IT sector by buying 5% of IBM, saying he
had been 'hit between the eyes' by its competitive
advantages®

*http://www.guardian.co.uk/business/2011/nov/14/warren
-buffett-buys-ibm-stake
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IBM’e sadece Warren Buffet yatirrm yapmiyor

2010 Apr Jul Oct 011

1 Subat 2010

Entegre Servis Yonetimi ve
Guvenlik Cozumleri

Apr

60%%
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Tesekkurler!
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