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Zurich - Protecting what people truly love

Learn how we, as a global insurer, help our customers, communities 
and employees protect what’s most important to them.

https://www.zurich.com/en/corporate-video
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Zurich needs to listen – HOW?
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Continuous Listening Strategy – listen, involve, improve

Action

InsightANALYSIS

REFERENCE POINTS TURNING EMPLOYEE FEEDBACK INTO ACTIONS

• Gather data (structured)
• Observe (unstructured)
• Analyze
• Discuss
• Action

FEEDBACK CHANNELS

GROUP STRATEGY

PurposeValues

Brand

ORG DATA

KEY FACTORS OF SUCCESS:
• Monitor action and progress
• Communicate progress
• Turn action plan into BAU
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Opportunities

Stakeholder 
Consulting

Voice of the Employee survey

Pulse surveys

Polls

New Joiner survey

Exit survey

Network feedback

Survey verbatim

Social media monitoring



Recap: strategic ambition

Our ambition is to create a more integrated and continuous listening approach to provide 
better insights of strategy deployment and People Vision.

Capability for 
change

Focus on 
insights

Achieved through:

Continuous 
listening

Strategic 
relevance
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