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Cognitive Era

Cloud Social

Standardization Era @ @ @

Qutsourcing

Where are we now?

Personalized Employee Experience
Employee Services

HR Advisory Support

HR Decision Support

New Culture
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Re-engineering Big Data & Analytics
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Personalizing the Employee Experiénce - Learning

Mobile
Curated

Engaging

Weicome | Your Leaming

YOURLearning

Use this new site to plan, manage, and complete your THINK40 goals

Your Channels Browse
What would you like to learn?

(©) 11t leaenirg schecsed 1 & ocaBon rear you

Gooffroy Bendz 1KAD PROGRESS '
4 c .

AProgess ¥ AS Personal Learminy

Spotlight

'J What? Can't you “Agile™?
-

Recommendations for Drew Valentine -

A, Want to develop your Bluemix o Create plan 10 ir
.2" " Skitls? \ e technical leaderst!
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The Leadership GCG lme% ity
Capital Index: . Training (CTEBA)_All
Realizing the Managers_2016
Market...

Kk kkd 7 B = 4,770 On-line self study
=10 17 mins 0 2ms

30 mins Completed 8 Oct 2013

Job Role

Business Group

Skill Set

" Personal
Learning History
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Employee Servicés

Imagine Discovering That Your Teaching Assistant Really Is a
Robot

Students mostly couldn't tell "Jill Watson' wasn't human; “Yep!”

THE WALL STREET JOURNAL.

ey it’s Jill.
Go Georgia Tech!
You have
questions on the
Quiz?

Cognitive Human

Interface Personality
(CHIP)
Powered by Watson
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Helping managers
be better managers

“Fitbit-like tracker
for Managers”
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HR DeCISIOI‘I Support

Welcome to IBM’s Find Your Fit Tool

Are you considering a career at IBM?
Do you want to learn about the company and how your skills fit

What will you
with available IBM job opportunities?
If so, we invite you to click the button below to

Make with IBM?

findYour fit

Helping candidates
to find their Fit
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Predicting regrettable attrition
A Cognitive system that understands relationships

between different drivers of attrition, how they are related
and continuously learns their relative importance

Cumulative Benefits

~$270M

Net benefits

~200%

ROI

Compensation
Investment

Labor Market

Attrition
Cost




Using social engagement to co-create HR programs

businessgoals Polling

uarterlyfeedback : g Updated Aug 25
q y mUStdlfferentlate Polling is now closed. Thank you for participating.

= 111’1 ta enthmlts topltopteam Please see the resuits below.*

. continuousfeedback yourhashtag disconnecttalent i i b
scrapthequotas oals == privategoals =

all /d
3 P oints Caletrugtthemanagers L 1. How shoud e st gosis? e
bl ) relevamgoalslw eyeciniiate _reinventpbe m-ﬁﬂﬁﬂﬁu%ﬂ?ﬂ%”ﬁmﬁﬁﬁ“
ERElEERt S eIl Appreciation
P ———— Coaching
| S S Evaluation

n_m T teeanieesna )
An IBM tool for instant and ongoing

feedback.

Thanks for your response.

3. What's the best way to get feedback from IBMers you work with?

4. How much is too much employee documentation of results?

id know what their employees are doing through the year and feedback from others
. Employees shoukl not need to document their resuls.

and 1o support manager
ccompkshments.
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