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Sellegi offers tools, services and training for complex projects
with top of the line experts in the areas

— ways of working

— agile and lean development

— automated information analysis
—  tool integrations

Sellegi ACT is an agile tool for portfolio and program
management

Sellegi Technologies is a tooling and service partner to
Scaled Agile Inc
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DevOps Business Pain Points

» Inability t eds and
changes t applications,
processes, ,

» Unremark B e stream
becomes dd to usc eeds are lost In
translation from business plannina to deplovment
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case delivery
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Addressing Business Pain Points
How do we track delivery of value to our customers across

multiple Iinter-dependent teams??

Empower Program Delivery
» Synchronize program-wide changes with multi-level planning

» Accelerate delivery of value with joined application delivery
pipeline In synchronized Agile Release Trains

» Focus on delivery of value through customer & delivery
analytics
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Key Scenarios — Deliver Corporate Initiative

Sub-Scenarios Core Solution Roles
#&@S! Happens Synchronize program-wide changes and roadmap with  *Program Management Team
multi-level planning * Enterprise IT Architect

e Execution Teams
e Business Owner

Implement and Deploy the AccelerM ':nieveiﬁ P‘; * Program Management Team

H&@S! application de ivery pipeline in sync ronl * Enterprise IT Architect
Release Trains * Execution Teams

I\ \J 'Y ol H s : U U U U C vci v U valuc J U : 9 o - oY | J C U

to Customers? delivery analytics * Lean Improvements Team
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The Scaled Agile Framework (SAFe) Sellegi —
A proven, publicly-facing framework for applying

Lean and Agile practices at enterprise scale

Scaled Agile Framework’ 4 SAFe CORE VALUES
4 PORTFOLIO VISION \ |
1. Program Execution
: 2. Alignment
~ 3. Code Quality
4. Transparency

PROGRAM

Synchronizes
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ScaledAgileFramework.com
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Nothing Beats an Agile Team Sellegi —

> Valuable, fully-tested software increments every two weeks

» Empowered, self-organizing, self-managing cross-functional teams

> Teams operate under program vision, architecture
and user experience guidance

» Scrum project management and XP-inspired technical practices

> Value delivery via User Stories

Develop DH Cadence //
& | - :
@ Fioduct i Stories
Al Owner & |- T‘”‘“‘ F' = — l fit in
£ . .
a&;; 0 Q 3 — = — iterations s
il NFRs W
TEAMS aster +" Agile Architecture Gp :
) g o Spikes
S | ’
Al +/ Continuous Integration = (. T P - ﬂ = Refactors,
® I; 9 + Test-First E.E'E’ — ghje,:"t' - — — = F' Other "
|
Developers & Testers b ki = Hx..
5 - 1
o Iterations Iterations |
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Scale to the Program Level Sellegi —

»  Self-organizing, self-managing team-of-agile-teams
> Working, system increments every two weeks

» Aligned to a common mission via a single backlog

-~

Lean-Agile

0 Leaders
ART Metrics
’ AGILE RELEASE TRAIN \
‘éﬁ& Shared  DevOps UX System RTE £
Release Architect Release on Demand e
Management Program Business g @
is Epics Owmers ﬂ% » i a a e =
a Q) s — L Program L & L o Features i
Product d b || wsuF Pl Objectives WSJF E WSJF E fit in g
Management Vision E — E % %ﬂ IE- E' IE- releases E
= = = — £ -
s I E
@ £ @ @ Architectural
[ Roadmap NFRs 2 2 £g £8 Runway ,.
System Team o Ml Wl —~— ..

»  Common sprint lengths and estimating

» Face-to-face release planning cadence for collaboration, alignment, synchronization, and assessment

> Value Delivery via Features and Benefits
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Scale to the Portfolio Sellegi —

4 PORTFOLIO VISION N\

L0 oo |mm |mm —_ g . Epicsspan
m M \i/ — N 3 EUE‘ESIF_IEEE Business releases f
| ; .
Program Strﬂteglt EFI-IC Owners - a P Epic
Portfolio ~ Themes Kanban —| 5 . O
Management | ——— t Architecture =
S — Ll NFRs & evolves ®)
0 Enterprlse o continuously L
4 Architect In_:
Portiall I
Metrics ‘ Coordination E
o Content
m‘? ® Integration
: ets ® Releasing \
Lean-Agile ) _ \
Leaders Value Streams deliver solutions j

» Centralized strategy, decentralized execution

» Lean-Agile budgeting empowers decision makers

» Kanban systems provide portfolio visibility and WIP limits
» Enterprise architecture is a first class citizen

> Objective metrics support governance and kaizen

> Value description via Business and Architectural Epics
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Develop on Cadence. Release on Demand. >
Development occurs on a fixed cadence.

The business decides when value iIs released.

y ¥V v VWO

Customer Release Customer Release New
Preview Upgrade Feature
I I | I | Release on Demand
Pil Pl Pl Pl Pl
Develop on Cadence
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Transparency Sellegi_—

Transparency builds confidence, alignment and trust

» All backlog and
progress visible to all

VR = E:; e — — stakeholders
: = | ) \ v o |
vV E = ] e = ~ » Objective reporting
%) = - | based on working,
g | = & ) U tested, evealuated
a o Xes . SS8 A S code
._‘S‘j - » Evereryone
understands backlog,
e it ;‘! capacity, velocity, WIP
%: I5 S » Managements leads
- and fosters open

environment
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Alignment .
“There is more value created with overall alignment than with local

excellence.” — D. Relnertsen

‘A _:lx » Clear content authority

wanagoment » Face to face planning
» Aligned Team,

N Program and Business
E oo 80 g owner objectives
g & » Cross-team and Cross-
< program coordination

» Architecture and UX
guidance

» Match demand to
throughput
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> Drive Results.

PROGRAM INFORMATION FLOW
AND CONSISTENCY




Traditional, finished programs

In’Fegrated and V10
delivered system

Potentially

Shippable

Program A “Build
- Stertny

Program B Shippable

Potentially

Shippable

Program C uild
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Agile, synchronized programs
Integrated and ( ( ( ( .
delivered system

Design
Potentially
Sh|ppable

Program A

Design
Potentially

Program B Shippable

Test

Design

Potentially

Shippable

Program C aulld
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Scaled Agile Framework™

=z~ SAFe
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Agile Release Trains Aligned with Business Release

Portfolio Planning

Business Release 1 Business Release 2

Business Epic 2

Business Epic 1 Business Epic 3

Roadmapping

FeatureA Program Epic 3 Program Epic 5

Program Epic1

Agile release trains

PI'1 Pl 2

Architecture work 1

Sprintplan

Sprint 1

At the end of each sprint, the system is executable, testable and there are
no open dependencies between teams

RUC2014

Program Epic 4
FeatureE
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Releasel Release 2

Program Planning

Integration
Planning

Sprint n
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Busines Epics

Business .
Need

.
. =
Product B VT [Z55 .
Manager Business P
Need Need
Analysis &

Prioritization

Portfolio

System
=
Improvement F Combined
% System P ranking Portfolio

Improvement

—a
—
—
—
-
-
-—

Enterpr
Arch

Backlog

Epics A Release

ystem

Team  RTE BOECTP"Planning Release and iteration definition

Features<"
E A
= C BN Release 1 Release 2 Release 3
> &
an
S pnatver/
al Breakdown

Agile Release Train:

Epic
Backlog

X

Product Release
Manager Mgmt

Stories

T9AI01S
cgAois
zgMoas
T4A01S
zaMoas
zaMoas
TaAMoa1s
3 Aois
T3AM01S
¢aMoas

RTC

AL

Release handling
Sprint handling
Story definition

Task planning

Sprint 1

Team 2
Backlog

Refinement

A

N

RN

Work Packages
(Integration
Agile elements)
Teams

Iteration
Planning

Backlog Backlog Backlog

€3 A0S

Backlog
analysis &
grooming

change

impact
analysis,
traceability

Sprintn




Backlog, breakdown and information flow

Program Program - Collaboration

Portfolio Release planning Iteration planning for teams feam
'Feature A \ Work Package A l | Story A
|Feature B | Work Package B | |Story B
'Feature C| | Work Package C | 'Story C
'Feature D - || Work Package D 'Story D
'Feature E 'Work Package E

Integration elements

”A team can implement
this in one sprint”

RUC2014 3 Sel Ie’_g;,/l—



Backlog, breakdown and information flow

Program Program - Collaboration

. . . Team
Release planning Iteration planning for teams

Portfolio

—

Feature A

- |Feature B

Feature D

Feature E

Breakdown
Information updates
RUC2014 24 Sellegi —1BM




Backlog, breakdown and information aggregation

Epic

RUC2014

Epic
a0

iz O

Common gtorage
L

iz ©

Featurs

REST AF
—

iia O

Festurs

XML =torage
|

iia O

WorkVPackage
REST GET

i)

Define REST
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Backlog, breakdown and information aggregation

| otse | tew |_inPuoges | iplomenied _

Epic
ol

i O

mowed | __Dove | Roopened | _Dofored _|_Rojoced__
Epic

Commen storage

i
A

Festurs

REST AP
L

i O

Festurs

XML storage
S

i O
A

RUC2014
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Waork Fackage
REST GET

i

Work Fackags
Define REST

i
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Semantic Integration with Sellegi ACT

Portfolio management
(e.g. Excel or Focal Point)

g Project Planning ; .
Requirements andiExattion Sprint planning and

, sg—-
e B SELLEGI ACT la ‘ehancecner
Requirement Composer, ) s Jira or Hansoft)
‘ )

Quality management
(e.g. HP Quality Center,
QualityManager)

Integrations to other tools also available

RUC2014 Sellegi —1EM



> Drive Results.

CONSISTENT PRIORITIZATION
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Sellegi.

Prioritization and Cost of Delay

"Developers measure development |
cycle time and seek to make it shorter. Cycle Time Product Cost
However, when you ask them how
much life-cycle profit will decrease due
to a week of delay they don’t know”

“If you only quantify one thing, quantify

J) D | t
the cost of delay Product Value evelopmen

Expense

Don Reinertsen, The Principles of Product Development Flow

RUC2014 9 Sellegi 1



Prioritize fastest delivery of business value with WSJF

Cost of Shortest Job First High Weight First
Delay Shortest Job First Cost of Weighted Shortest Job First
Delay |1
2
3
Time Time
Project | Duration Cost of Project Duration Cost of Weight= CoD/
Delay Delay Duration
Longest Job First : : > Low Weight First . . 0 0
2 3 3 2 3 3 1
Cost of 3 10 3 Cost of 3 3 10 1 1
Delay 3 Delay
- Delay Cost - Delay Cost
1
Time Time

From “The Principles of Product Development Flow,” by Donald G. Reinertsen.

! From “The Principles of Product Development Flow,” by Donald G. Reinertsen.
Celeritas Publishing: 2009. Copyright 2009, Donald G. Reinertsen

Celeritas Publishing: 2009. Copyright 2009, Donald G. Reinertsen

RUC2014 3o
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Cost of Delay / WSJF according to SAFe

User|Business Value + Time Criticality + RR|OE Value
Job Size

WSJF =

Suggestion:

Use the relative fibonacci
scale for each variable

RUC2014 32 Sel Ie’_E;,,/ .



Interconnected backlogs part 1.
WSJF feature prioritization

- Fe = |

RUC2014
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Feature

atur

Feature
C A C
o o | o |
Feature Festurs - Feature |
A = B
o & o
Feasturse Feature Feasturse
D = D
© i ©
Feature Featur Feature
B C A
i i i

Festur= |
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Interconnected backlogs part 2.

WSJF prioritization effects on team planning -
L1
| Feature
W
Sprints F::urE
:
_ 1, _ i
Work Fackage Work FPackage
E A C-1 FEEE:”"E
= i i
E Work Package 1 [ Work Package o
= D-1 A1
= o [ o
L]

I e | Ranking inconsistent with delivery: Feature "B" with ranking 4 is delivered before Feature "C"
L owith ranking 3
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Scaling agile has two main challenges

You can scale from scratch or you can use an
establised standard

= SAFe is a proven, public facing collection of
best practices

=  SAFe relies heavily on transparency,
iInformation breakdown and connected
backlogs

= Use regular prioritizations to reflect on new
Information

= |f you quantify one thing, quantify the Cost of
Delay

RUC2014 35

Transparency with real-time Insight
= Quick decisions have to be fact-based
= Facts have to be available in real-time

= [ntegrated information with traceabillity
between all levels

Portfolio management
(e.g. Excel or Focal Point)

2quir and Exacution S’p‘_ﬁhtplanning and
management | LEGI pangd  task management
(e.g. Doors NG, el (e.g. Team Concert,

Requirement Composer, )
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