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Experience
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BusinessConnect 2014

A New Era of Smart

Our CIO Office have just bough/are about to
__gug some Eggia.' software

-

We want to understand what people think of ..,

E-mail is killing productivity

us out there E
B e -
Our employees couldn’t care less about the infranet J
i

We need to break down organizational silos

—

Time zones are a challenge for us

et o o™ enp.

We have heaps of knowledgeable/talented

people, but you never find them when you
need them

P ol e . I s
We need to shorten lead times in projects

We need to better caplure our lessons
leamed

We need to be more attractive for graduates.

We have a big hump of retirees coming up

We're losing talented people

We need to be more innovative

—

Our customers are really positive, but we
don't know how to capitalize on it

Lots of our employees are active on
Facebook and Linked!n. Some even run
— —

blogs and tweet (whatever that is?)

—

e t————

Recently we had a PR emergency, but it was
hard to reach oqw{flgur version of the st

P,

QOur product development team seems

detached from our customers reality ‘
D i A

We keep reinventing the whee!
I never find anything on our intranet

We need to improve our knowledge
management
et o e g™ - |

S
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A New Era of Smart

BusinessConnect 2014
The customer activated enterprise engages people across

the business...
Listen to the client
customers influence

o
60 /O strategy’

Build shared value
collaborate closely witf

0)
72 A) customers?

[ —

Increase innovation

26% more revenue per employee3
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Our world is changing

Power to consumers

Networked Workforce

Transparent Value Chain

Speed from Agile Workforce .

Independent Worker
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Leaders leverage social business for a competitive advantage

Social Business: From “Liking” to “Leading”

Smarter c‘i:_, Exceptional
Workforce Customer
EXperience
ACTIVATE THE DELIGHT
WORKFORCE CUSTOMERS
ivi I I Ity,
e e advocacy, and’
innovation revenue

N ’ © 2014 IBM Corporation
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Success comes from creating and delivering exceptional experiences

S 20% 81%

Seconds to engage Larger order size when Get product purchase

customers buying on tablet advice from social
networks

5, 1.3 87%

Employees 5 0 0/0 less likely to

_ , Billion global mobile leave when
millennials workers by 2015 highly engaged

Customers

Source: ' "When Seconds Count”, Aug 2010, Equation Research, 2 “Tablets: Ultimate Buying Machines”, Sept 28, 2011,

Wall Street Journal, 3 Click Z, Jan 2010, )
4 Millennials: “We R Who We R’, Feb 5, 2011, Millennial Marketing, § IDC, Worldwide Mobile Worker Population 2011-2015 © 2014 1BM Corporation
Forecast, doc #232073, December 2011 ¢ Independent Study by The Corporate Executive Board, 2004



Leveraging a proven foundation of technology and capabilities

BusinessConnect 2014 A New Era of Smart

Exceptional
Web
NEXxperience §
IBM Customer IBM Employee

Experience Suite Experience Suite

Analytics i Integration

Personalization

The Foundation
WebSphere Portal | IBM Web Content Manager | IBM Forms | IBM Web Experience Factory

Delivery Options: Extranet, Cloud, Private Cloud, Hybrid, On Premises
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A New Era of Smart

BusinessConnect 2014
We call the path forward: SMARTER WORKFORCE

A Smarter Workforce brings together these three key elements
to ensure a best-fit and engaged workforce, to develop deeper

client relationships, and to drive measurable business

% TALENT

outcomes:

J% WORK
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A New Era of Smart

Talent Acquisition
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Home Onboard Performance Hiring Newsfeed Communities

Yy g

'ﬁ
[]

%) Welcome Rebecca
| You have 15 tasks

— Provisioning for Amanda Harrison
— Assign Staffing Specalist for Jake Dwyer

— Data Import Verification for Jane Kahn

News Recommendations
What are you working on right now? “ David Chung’s Blog
Show: I'mFollowing Filter by: Al v

1

m Anna Bauer
Nl

@0
Y]
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BusinessConnect 2014 A New Era of Smart

Attract the right people using human insights
to drive popcorn sales and profit

increase in profit per —— .
customer g v %

decrease in employee
turnover rate

increase in employee
engagement

Overall theater profits rose to the
highest in the industry in just five years
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Leadership and Engagement

Home > Comment insights ~

Comment insights
36,469 total comments Q or

=
»

s | 5 Demographic map | & Worldview | = Comments
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Talent Optimization

I

W3 -  [BMConnections  # L Profles ~ Communities - Apps ~ Feedback  Chistopher C. Grummey ~ Engiish ~

# Communities

i} This Community ~ ~ Search an

New2Blue: Succeeding@/BM Stop

9 Community 2
e
Important Bookmarks

~ Community Description
Before joining a SmanCloud session, check
this

Succeeding@IBM: s "

¢ per Insight: Global Virtual Gonference for
New2Blue Community New IBNers
Going through a unigue journey, together. Den't et your Inbox ruin your day! - 1BM

Lotus Notes for [BMers
.
) !l
O, ey

‘5./& a

How2 be social at IBM and benefit from it
(even if virtually) [How2]

Ovorw IBM Gonnections Profile Page

1BM DB2 LUW

Recent Updates
Status Updates
Members

1BM Sacial Referral Tool (Talentvine)
Collaborate Connect Participate Share Events New2Blue Gommunity

The purpose of this community s to provide a place: Rl e Comk i g i i

Forums '
+ For new employees to interact with each other and with subject matier experis g AT o [
Blog + For experienced IBMers to help new IBMers STGAISC Discovery Journey

Files «+ Forall IBMers to congregate, to share cool ideas, and to make friends I T

Wiki Succeeding@IBM Learning Plans for new
DON'T MISS THESE SESSIONS! IBMers.

‘ ; Succeeding@IBM Products and Offerings

+ Oct 31st - Watercooler Sessions are now Asia friendly and Americas Friendly. SioATe e

Bookmarks

Events

Related Communities
THINK40 Overview with Gordon Fuller

Tags: carer, career-development, imer, new, newZblue, newhire, newhires, succeeding@ibm THINKtogather video: Ginni announces
~ Tags 24-hour response time commitment

Forums Thinké0 Community
FindaTag

Understanding [BM Organizationally

Starta Topic
= biuemine: IBM Market Insights Search engine

MY PROFILE WISDOM OF INNOVATION

MY SOCIAL MY SPEED &
NETWORKS ANDSI - “TIPPERS” THE INFO FLOW & IDEA

EXPERTS CROWDS STACKING
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Talent Analytics

Perform and leam v3 Workbook & il P

(=2

Count
Birth date

Training Course by Performance Rat Atrition score by Traiing Course Age by Count Birth ¢

Debt
structuring

What is the breakdown of COUNE by Training Course ?

Hedge funds for private bankers Financial markets and e
protucts Count
- I
1 16
[ peme—
[ 2t managementin
Denivative markets.

[ suicing enterpise val
[ eusines communica
I connodies

I comps modeling
1 creaisiiisfogprivate
[ ot strucuun
[ oeivative ma

Privacheakt [ Eovity DeF valuation
re—
I ey inestments

Credit il for pivate
bankers




\\l/’
@@

Embedding culture change in the Digital Workplace

BusinessConnect 2014 A New Era of Smart

My Apps

My
Knowledge

- /"\ GREENWELL SPORTS
S

iR FT
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BusinessConnect 2014 A New Era of Smart

TD Bank “WOW” Moments ~% CULTURE

DELIVERY LEGENDARY
CUSTOMER EXPERIENCES

“weaving social into everything
we do and how we do it,”

“PROUD TO BE A TDer”
* “distinguish us from the other
financial institutions”

unications

Social Amplification of “Customer ol ’ Giiiiiirio
Service” Culture Employee Engagement -

,ﬁw Canada Trust
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Collaboration is driving a quantum change in
business & personal process productivity

@ W

Customer Recruiting &

Engagement J Onboarding Innovation

Mergers & Workplace & Expertise &

Supply Chainfl » - isitions Mpublic Satety A Knowledge

Modernized business processes have
repeatable patterns of interaction and ROI
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Cemex SHIFT Social Intranet

1 - s

[-NeXs} Mobilization Activities Tracking

<> | (][] [l shift.cemex.com
& M

Discuss This  Related Community

New global brand
in one-third of the
time

Heemes | shit Luis Carlos Garza Espinaza ~

Translate

Home My Workspace My Services Life at CEMEX Inside CEMEX CEIED I

Dashboard My Page Profiles ~ Communities - Policy Center ~

Apps - Think n* Build iNotes CEMEXpedia

Metrics Moderation

{#} Communities {#) ThisCommunity - Search Q

Mobilization Activities Tracking Follow this Community | Community Actions

Created a “si ng'e” | & Innovation VP You are in Community: Innovation VP > Mabilization Activities Tracking Members

“flatter” e L 1o P Sl el
organization to RN iy o9 fell )

View All (16 people)
drive innovation

Radar

Badges Community Ranks

This Community

MOBILIZATION

Name: Innovation Network @ 8y Points
Domain: Innovation Netwerk and Pertfolio Overall Rank
Impact: Low

- Overview

Recent Updates.

Maturity: Implementing SO UED 11T -
. Members A" 1. Leopoldo Obed Ramirez Leyva __“
R ——— )
Real-time process s
* * Wiki 2. Luis Carlos Garza Espiag
innovation and P —
. Events 3. Cynthia
improvement
-
Forums o
Metrics. ¥ Gateway/LC Demo
~ Tags ® Rt L.
Work List Workliow. 000001105662
Find a Tag

e My

@ cx issues patalla usoortely

Voted Most v e s
Innovative g :
Enterprise 2013 ol Ties

Arrange the sections on

by peers . - : e et

Subject TR Approval for Trip &
BUS208S TRPHUMBER, EE ¥
OO | Z5US2089 ENPLOYEENUMBER

Date
201105-227141227

Clstes

SAP"

updates you care about
most at the top. Or, use

Launch Radar
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Pacific PRIME2 UL

B scronmes  contactis @;\_ PACIFIC LIFE evunosonvson v 1 LPL Financial

*1,627

. bzl Lo
pr]T]e DASHBOARD  MYCLENTS  PRODUCTS QuoTES ApRLY RESOURCES m

Life insurance ... simplified.

John Doe

Jane Doe

TICKET STATUS: Closing
PRIME2IUL
Policy Number: AU10012160 0 o o )€ SR

Step 4 of 7: Ticket package received. Telephone interview will be scheduled with your client.
Last Updated: 01/21/2014, 02:40PM

Ticket Review Underwriting

Process

VIEWTHISTICKET | ADDITIONALDETAILS

.0 =
Analytics -

e
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A New Era of Smart

BusinessConnect 2014
Integrating seamlessly with existing technology and
providing secure multi-channel/mobile delivery

Employees
Internal Customers _
Applications Lines of Business MUItI-t_:hanneI
)y

Comact Corter
v
=0 Dearesvew |

Cloud

.'I:
i
|-~

Collaboration
Capabilities

© 2014 IBM Corporation

Consumer
Applications
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in-tra-net [in-truh-net]
Internal Web application that presents the proper information, applications,
services and tools that people need to do their job

Then

Now

AbIm.com aimon

SEARCH (WERREESH| MynEws 18M WEBSITES | SITE HELP
CHAPTERZ

Enter query above 4 CRYPTQGRAPHY

W Tales from the cryptographers ;
Today’s headlines (B) Desktop news ticker IBM's 20 years of encryption

Lastupdated on hon, Feb 22, 1000 08:00:32 AM EST |

+ |BM chip packs power, memory
* HP rethinks comarate PC market

+ |BM to sewice Cisco products

+ Interviewi: |BM's changing channel plan
« Linux: the rebel code (registration)

+ Intel driving auto PC technolagy
More E

®
Archive

Speeches, Dear collzague letters, etc. from the Chairman

Features

© Seeletad =
Fourth guarter eamings report: financiaramg
competitive perspectives

« 1BM's singular act : logic and mermar!
1999 warldwide employee broadcast iah

+ |EM moves to establish Storage Area MNetwork
initiative, announces products

[ Home page text-only version ]

-More..... (3

wi.ibm.com | “support | Feedback | wwwibm.com

16 stock quot was last updated st 5:05a, 3DGIHEH (20 minutss delayed)

18050 15 | 25500 o 11

Shorteuts

News Media library

Potcavs

BN tivice 0168 ne S

& R i ki s e A 108
B S v s o . =

Praduct Manufacturing news

é\ Rkt ot s e st - e o P

Content

HR Self Service

Directories

Welcome Page Enterprise Application

Integration

Document e

Corporate News

Management

Personalization g Mobile

Blogs and Wikis

Collaboration

© 2014 IBM Corporation
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CIO = Citizen Self Service Model

r.
s .18
(é. W N Z s Igallg bl Bls 5T A
E M ROADS & TRANSPORT AUTHORITY
-
GOVERNMENT OF DUBAI
RTAHome & AboutRTA #a RTASendces  ContactUs A Login |SearchRTA b dbse e

News & Events

RTA first civic body to obtain ISQ in
Energy Management

Lets Talk Tram

250212014 All you need o know about Dubal Tram

RTA scoops Guli Traffic Safety
Award 2013
240212014

RTA Popular Services

NOCs and Permits

apgpLagn

DUBAI
TRAM
wiLL 7 CARRIAGES WiTH 3 CLASSES L’

HAVE

00 WOMEN  GOLD
LET’S TALK DUBAI TRAM CHILDREN

ﬂ Transport Service

Traffic and Safety

Dubai Metro DubaiBuses Drivers and Roads & Signage
Vehicles

Right of Way

)

eWallet  Fines Inquiry
and Payment

b more services..

Bikic®
NOL
i How Do 1? [} |

Buses

Submit Suggestion e/,
Marine .
} more services.. mE Submit Complaint

& Business Services Journey Planner

Drivers Licensing

Vendors E-  Seasonal
Qualification Parking Card :
Vehicle

e ﬂ_noad_userssewim
v

Origin :
Driving Institute e

Destination :

Commercial Plates Numbers

YLV Y 4

Auction Plate

mParking

Service Centers

Places Of Interest

-] RTAPractice Theory Test

Parking Permit

License Exchange

© 2014 IBM Corporation
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Telecommunication Regulatory Authority

SocialBusiness 2013 Collaboration Project of the Year — aeCERT IZM O

cer¥ "B Network World Middle East Awards —
ﬁ__m\uinners announced

EiLike 103 W Tweet 26 +1 )< 2 | Pin it B Share 15
Khalifa Alsham
( r'onunn; Iru:mnt'imcn,l-ﬂaﬂ by Tom Paye - March 28th, 2013
g Local T P
Over the years, the Network World
foaifo DeusesdsCod Middie East Awards event has become a
starring fixture on the region’s

technology calendar. As established as

Eait My Protite e = the ceremony is, though, no one could
have predicted how much of a success
last night's fourth edition would be.

Causing the Habtoor Grand's Andalus
Ballroom to fill to the point of bursting, the

_ 2013 Network World Awards saw the
region's leading IT figures turn outin
droves. Vendor representatives rubbed happily alongside the clients they'd served, as well as their
competition, while CIOs exchanged stories and insight on the challenges and successes they'd seen
over the past year.

N ’ © 2014 IBM Corporation
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Mail wastes a lot of time at work

3 times per hour % of mobile usage is for
average employee 60 email
checks email

% of emails — mail volume that dwarfs
40 require your E 7= social (facebook/twitter)

action
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Mobile: Collaboration Ecosystem

Collaboration
Social networking

S

N ’ © 2014 IBM Corporation
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What if you could focus on your work, not
your inbox? -

to me! My dashboard
- = .

~% WORK

My calendar

what's next”

In 15 Minutes:
B owe S— Zim Technology Meeting e
others”

— @(’30 ©9e owe me’

Nevds Action: 7

‘ Waiting On Action: 2
7\
Today

Price Point Deadline

ﬂ Minw

Luis, Can you work with Kelly
Hardart to come up with a price
point for Zim Technology

Social Media Presence

@ Natals Oimos Gestner

@ Pauia Starky @ Rebocca 1
As part of our plan to increase Hi Luis, We're in the process of Luis, The group is looking to @ Research Plan e
our social media presence, we're writing and organizing the record a few podoasts and - T
going to begin looking where we

content for our site, and would would like
think we need to be.

Review Web Content Weekly Podcast Januar Yy 27

( ) Budget Request

N ’ * Alpha screenshot, subject to change © 2014 1BM Corporation
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What if you could focus on your work, not
your inbox? N e .

' to...)
device)
7 Greenwell My Organization Apps ~ My Account ~ -
= 2

~ WORK

Day At A Glance Upcoming Mesting
’ ; In 15 Minutes:
Y ' - Zim Technology Me

: e - “Flip” to reveal
— @ eeee meeting details

‘ Waiting On Action: 2

Review Web Content Weekly Podcast Jan uary 27

@ Natalls Oimos 0 Pauia sary @ Rebecca Gesiner
Hi Luis, We're in the process of

1
As part of our plan to increase Luis, The group is looking to @ Research Plan (Late
writing and organizing the record a few podcasts and T

content for our site, and would would like

Needs Action: 7

Price Point Deadline '\
©
Luis, Can you work with Kelly

Hardart to come up with a price
point for Zim Technology

Social Media Presence

our social media presence, we're
going to begin looking where we
think we need to be.

( ) Budget Request

N ’ * Alpha screenshot, subject to change © 2014 1BM Corporation
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So, what makes IBM Smarter Workforce Different?

FLEXIBLE AND

BREADTH AND -

DIGITAL -

COLLABORATIO
WORK
EXPERIENCE

25+ YEARS OF
BEHAVIOURAL
SCIENCE

Smarter Workforce



BusinessConnect 2014 A New Era of Smart

Leaders choose IBM based our track record

Over QOver

Proven 8,000 1in 6 300 Positioned in

Leaders Quadrant
. Internet and people globally are a million named ;
Expertlse customer-facing S sl for Horizontal

users from top Portals* by Gartner
internet customers WebSphere Portal customers v

g .
W wms " Global
Clients

6of 13of 12 4of | 500+
top 10 top 20 of the largest top 6

banks retailers telcos healthcare
companies

government
agencies

2
r

* Gartner Magic Quadrant for Horizontal Portals, 24 September 2012. Gartner does not endorse any vendor, product or service depicted in its research publications, and does not advise technology users to select only
those vendors with the highest ratings. Gartner research publications consist of the opinions of Gartner's research organization and should not be construed as statements of fact. Gartner disclaims all warranties,
expressed or implied, with respect to this research, including any warranties of merchantability or fitness for a particular purpose

=

Smarter Workforce
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Trademarks and notes

IBM Corporation 2014

. IBM, the IBM logo, and ibm.com are trademarks or registered trademarks of International Business Machines Corporation in the United States,
other countries, or both. If these and other IBM trademarked terms are marked on their first occurrence in this information with the appropriate
symbol (® or ™), these symbols indicate U.S. registered or common law trademarks owned by IBM at the time this information was published.
Such trademarks may also be registered or common law trademarks in other countries. A current list of IBM trademarks is available on the Web
at “Copyright and trademark information” at www.ibm.com/legal/copytrade.shtml.

. Other company, product, and service names may be trademarks or service marks of others.
. References in this publication to IBM products or services do not imply that IBM intends to make them available in all countries in which IBM
operates.

N ’ © 2014 IBM Corporation



