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Smarter Care and Social Programs

IBM has a strong, long-standing commitment to social programs,
which was expanded with the acquisition of Curam Software

 Offers industrial-strength, line-of-business
software for social programs, covering all types of
organizations

« Adds some 700 subject matter experts in social
programs to IBM:

—40 client-facing specialists with deep industry
knowledge

— 300 service professionals experienced in social
programs

— 320 dedicated social program product
development resources

» Provides a new social programs policy research
capability—the IBM Cuaram Research Institute
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Smarter Care and Social Programs

A social program data model that supports over 50 programs
out of the box

» Client-centric, multi-program data _
model delivers a holistic view

» Prebuilt social services data structure
and relationships support over 50
social programs out of the box

» Social program—specific data model to
consistently store and report on client
and provider performance and
organizational outcomes
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Smarter Care and Social Programs

IBM Curam for Child Welfare

Case Management

Removals

Placement/ Provider Management

Service Provider Financials

Intake Investigation On-Going Adoption Court/ Collaborative
Case Mgmt Legal Case Mgmt
Multi- Add/ Manage View Adoption Legal Social Enterprise
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Support
Capture Override Service Visitation Agree- Multi-Disciplinary
Type & Allegation Planning/Auth Plan ments Team (MDT)
Participant Disposition orization
Extended Milestones/ Inter- Prospective Legal Case &
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& Mgt
Record Service Outcome Adoption Petition Meeting
Allegations Referrals Management Finalization s and Scheduling &
Orders Tracking
Screen Submit/ Foster Care IV-E Elig.
in/out Recommend IV-E Rules for

Foster Care Matching

Days in Care
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Placement Request

Structured Decision Making®

Response Priority
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Safety
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Family Risk
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Core Functionality

Workflow Correspondence Participant
Automation Mgmt Management
Rules Engine Notifications Workload
Management
Task Calendaring Audit Trails
Management Functionality
Security Web Services On-line Help

Person Management

Merge & Person Details: Citizen
Unmerge Indigenous; Context
Person Medical; Physical; Viewer

Gang Affiliation

Performance Management

Caseload Reassig | Real-time
Dashboard n Tasks KPI's
Report Data AFCARS Batch
Financial Management
Decision Eligibility Change in
History Determination Circumstances
Adoption Foster Parent IV-E Eligibility
Subsidies Board Payments
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Intake &
Investigations

OPERATIONA
LPROCESS
SUPORT

Focus on Outcomes & Collaboration

Placements

On-Going Case
Management

Service
Delivery

Assessment

MULTIDISCIPLANRY
APPROACH
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Smarter Care and Social Programs

Challenge: Communication with family and service providers
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Enables collaboration and coordination of virtually all
key parties involved with the client and family for
effective, team-based planning and decision making
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Solution:
Multi-disciplinary Team
Collaboration

Promote coordination between agencies

Help to resolve difficult cases

|dentify service gaps and breakdowns in
coordination and communication between
agencies and individuals

* Provide a forum for learning more about
the strategies, resources, and approaches
used by various disciplines



Smarter Care and Social Programs

Challenge: Unpredictable Workloads

Provides the ability
to configure and
automate business
workflow to improve
- | efficiency,

- | effectiveness,

- | consistency

= | and accuracy

Shortauts | | Usersearch x| HEARING OFFICIALL | AppeslProcesses * | Work Queves x| Released Processes
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Solution:

Work Supervision &
Workload Balancing

Automatic case reassignment
Reserve tasks for specific users
Task graphs

Task redirection

Allocation blocks
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Smarter Care and Social Programs

Challenge: Case workers unsure of services to offer family

Substanc Aoz Tresmant
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Solution:

Assessment Framework

« Alignment of assessment
results to recommended outputs

* Ability to track and monitor
progress

» Business empowerment of
assessment process
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@ Adaptability to

address future challenges




Smarter Care and Social Programs

Configurability

Rules and Evidence
Inteligent Evidence Gathering
Dynamic UIM
Verifications
Service Plans
Case Audits
Workflow
Process Monitoring
Configuration Transport Manager
User Interface
Finandial
Provider Management
Dedision Assist
Sodial Enterprise Collaboration
‘Outcome Management
Outcome Plans
Goals
Objectives
Actions
Factors

Progress

Assessment Defintions

CER Assessment Configurations
CDA Assessment Configurations
Recommendation Conditions

[{isiihy  Administration Workspace
Shortcuts
Users
Organization
Event Adaptor
participants
Case

CER Assessment Configurations CDA Assessment Configurations

Goals

Name Reference

Maintain at Home 5

Return Home &

Kith/Kin Care &

Adoption &

Emancipation &

Guardianship &*

Prevention of Delinquency. &

Maintain Youth in Community &

Re-Entry into Community *

Family Services "

Famiy Reunffication &

Clean and Sober &

Improve Famiy Relationship &

Progress Objectives Actions Factors Goals

New..
Description

To maintain chidren in their home.
P2

To reunify a chid who has been removed from their home
with their parent or caretaker.
<

To find the most appropriate relative or community
piacement for the chid.
e

To faciitate the adoption of the child.
Pt

To assist the chid in achieving sef-sufficency to
emanicpation.
o

Guardianship should be identified as a goal for a chid if a
rson has been identiied that should provide the legal

authority (and the corresponding duty) to care for the

personal and property interests of the chid.

e

Youth has behavioral and emotional needsTo help keep a
young person from engaging in delinquent acts.

To keep a young person in the community by providing
akternative services and/or pacements.
=

To prepare young person for discharge from a restrictive
piacement and support through the re-entry process and
independent fving.

Pt

To provide families with services that support young person
and address famiy needs.
==

Famiy Reunfication
P

Clean and Sober
e

Improve Family Relationship
P

Il
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Core social industry components
are dynamically configurable

» Business user—friendly editors

» Drag-and-drop

* Industry—specific content

» Prebuilt and globally proven components

» Configuration on top of components, with
no structural changes

Business-driven features to modify

prebuilt scripts, rules, processes
« Domain-specific scripts, rules and

processes to reduce administrative

workload, and tools to adjust them

13



Smarter Care and Social Programs

Add Assessments

Dynamic assessment and
decision making framework
providing:

« Business Input of Assessment Criteria

v|  Assessment Grouping

Determines how quickly an investigation must be initiated_ This is a CDA assessment

» Configurable Recommendations and
Factors

Group Name

Role Change Allowed Reassessment Allowed

Display Graphs.
Priorities Appicable
Display Guidance
Display Score
Factor Display Text

Count Same Score As One Pr
Security Identifiers

Create Rights SID
Approve And Reject Rights SID.

riority

Graph By
Graph Type
Group Results By Category

Guidance Result Cluster

L
L ]

Cassfication Dispiy Text

Results Page

A, [ Vew Answer Rights SID
A& Cose Rights SID

* Run time administration

* Flexibility allowing ability to link to

outside assessments, build in existing
assessments, or integrate add-on
packages

IBM Curam supports agencies in assessing client needs,
developing client goals, tracking client progress and analyzing
the effectiveness of prescribed services.
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View data from external agencies & other internal agencies

Wisconsin, 53703

¥ = Family (2)

» [ Jane Lewinski (Parent)

» (] Marcy Lewinski (Sibling)
» ] Dealings (0}
¥ = Prior History

» [ Alternate Mames (1)

¥ = Intakes (3)

¥ [ Reference Number: 3841
| | Primary Client: Maria Lewinski

|} Receipt Date: 07/25/2012 - Open
| | Allegations: Meglect / Deprivation

LN o559 3 & o

Date of Birth: 1/14/2005
Gender: Female
Address: 307 W, Johnson Street, Madison,

|| Category [ Type: Child Protection Services [ Child Abuse

| P Wil ]

| 3
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Multi-Disciplinary Access

« Enables teams of internal and external
participants to view and act on case and
citizen information

Coordination and Communication

Tools

« allow team members to collaborate and
communicate about the creation,
maintenance and status of outcome
plans, team interactions and client
progress

Citizen and Case Context

» provides teams with all of the relevant
information on existing cases, benefits
and services currently being received
across multiple programs
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Supervisor Workspace for Forecasting

ssssssss

Drive operational decisions in real time for better
outcomes

© 2014 IBM Corporation

Offers a wide range of work
management capabilities

across the enterprise

* providing multiple views into the
organization’s workload, from
groups to divisions to agencies

Presents workload information
* in a readily digestible format

Provides the required options
to manage and distribute

workload
 to address organizational
requirements

Supports operational and
program performance
monitoring and continuous
improvement
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@ What’s Next?
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Upcoming Activities

« IBM Curam Child Welfare Solution: Demo Series
1. Case collaboration among case workers, providers and partners
2. Integrated assessments and outcome planning
3. A view of child-family prior history
4. Work allocation and task re-direction

URL: ibm.com/child-welfare-demos

« Second Webinar in October, topic TBD based on your input

© 2014 IBM Corporation
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