Migration from Microsoft Exchange to Lotus Notes and Domino



Sales Lead Development 

The purpose of these questions is to determine if an account is an appropriate target for mail migration services and to determine the feasibility of the development of these needs into more tangible initiatives within the organization. You are encouraged to come up additional questions and with your own scoring system in order to better qualify leads.

1.   What e-mail system are you currently using?
2.   Have you recently considered migrating to another mail platform? 
3.   Are you looking to pilot another mail system at this time?

4. Would you be the individual involved with the decision making for mail migration?

    (If not, who is the individual that should be contacted?).

5.  Could you describe ways in which you would like to see improvements in your mail system:

6.   What computing platform/operating system is your mail system running on? 


A.  OS/390


B.  AS/400


C.  Windows/NT


D.  AIX


E.  Other______________________________________________

7.  Are you aware of any initiatives ongoing or planned for establishing or expanding your mail systems? 

8. How will you be involved in the decision making process for this project and do you know of any other individuals who will be involved in the evaluation process. 

w Gather information

w Evaluate the solutions or influence the decision

w Prepare the requirements for a solution

w Make the decision on which solution to implement

 9. Have you established a time frame to make a decision on a mail migration solution? 

A. Ready to decide, have a specific decision date
B. Ready to decide, have a general time frame
C. Not ready, but have a decision date
D. Not ready to decide, no time frame
E. Not ready to execute
F. Unknown

10. Has a specific time frame for completing your mail migration project been identified?

A. 0 - 3 months (Immediate)
B. 4-6 months
C. 7-12 months
D. 12+ months
E. Unknown. 
F. No answer

11. What is the status of the funding for this project?  

A. Defined amount allocated and approved
B. Funding approved but not allocated
C. Funding requested
D. Funding not yet requested
E. Will not get funding
F. Unknown

12. What is your approximate budget?  
A. Less than $50k
B. $50k - $100k
C. More than $100k
D. No budget allocated 
E. Unknown

13. What vendors are being evaluated or considered at this point? 

14. What is the most appropriate next step for <IBM Business Partner Name> at this point?

Tell us more about your company messaging system:
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How many MS Exchange servers are you using:  

____

____

How many MS Outlook seats managed by above servers:
____

____

How many different locations are using your MS Exchange messaging system      ___

If you have other messaging systems installed, please specify:



Messaging product name
# servers
#seats

client name


1.
_____________________
_______
______
_____________


2.
_____________________
_______
______
_____________


3.
_____________________
_______
______
_____________

What are your plans to upgrade/migrate your existing infrastructure (check and fill-in date)












month / year

o We are evaluating what should be done. Decision to be made in........       ___/___

o Need help to understand what’s best to do

o We are evaluating MS Exchange 2000. Decision to be made in ........       ___/___

o Decision is made to migrate to MS Exchange 2000 in  ......................       ___/___

o Decision is made to migrate to Lotus Domino in ................................       ___/___

o Decision is made to migrate to other platform (specify).......................      ___/___

o No decision yet, no plans, no need to move/upgrade

Any additional information or comments you would like to add:


