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What Is Web Management?

When an organization depends on service delivery through the Web, it’s important for the organization to maintain the most effective e-business environment possible. Effective Web management enables an IT professional to oversee an organization’s e-business infrastructure to determine its operational status. Ideally, it uses information from simulated probing and actual customer experience to deliver an understanding of Web performance and identify potential problems before customers do. That’s where the Tivoli Web Management Solution comes in to help customers improve the performance of their overall e-business system.

What Is the Tivoli Web Management Solution?

The Tivoli Web Management Solution is a family of products that works together to provide a comprehensive solution for maximizing the effectiveness of an organization’s e-business system. It enables secure Web infrastructure management, giving organizations the ability to provide the level of service they need to maintain a competitive marketplace advantage.
What Are the Audiences for the Tivoli Web Management Solution?

Tivoli provides a Web management solution for:
· Enterprise organizations in the financial services, and commercial/retail sales industries—among others— that rely heavily on their Web presence as a source of revenue
· Net Gen companies, such as service providers or Web hosters (a.k.a Internet Data Centers), that need to provide high quality customer service via their Web presence. 
Individuals who Tivoli will communicate with include chief information officers, line of business executives responsible for e-business, vice presidents of information technology, IT managers, and other technology professionals.

How Can the Tivoli Web Management Solution Help an Organization’s e-business?

The Tivoli Web Management Solution helps ensure optimal availability and performance of an organization’s Web infrastructure. The ability to monitor an organization’s e-business system from a single view also makes management easier. By proactively monitoring quality of service, the Tivoli Web Management Solution helps organizations retain customers, protect their brand, uphold service levels, and manage the growth of their activity and customer base.

OvenFresh.com—A Hypothetical Enterprise Example

OvenFresh sells baked goods in their retail stores across North America. They have decided to extend their sales over the Web at OvenFresh.com. Customers can view and order everything from Hawaiian bread to gift tins for people who like only cookies without nuts. The Daily Special generates a lot of interest on the site, because the unusual nature of the items featured has drawn national media attention.

Activity on the site grew tremendously during the last two months. The new activity would be good for business, but the company was not fully prepared to handle the influx of customers. In the following weeks, page loading time slowed to the point that many visitors gave up and decided to shop elsewhere. Several of those who waited it out were met with a broken link when trying to complete their order.

OvenFresh.com is experiencing several challenges related to the availability and performance of their e-business. A variety of servers and e-business software is being used, though no single party controls the infrastructure. There is no reliable method being used to measure its overall performance from an actual visitor’s perspective. Above all, there is no system in place to identify problems before they reach the customer level.

How the Tivoli Web Management Solution Could Help OvenFresh.com:

· Deliver information captured from the actual customer experience

· Optimize their systems’ performance through simulated outside-in probing of the Web site

· Provide a single view of the entire e-business infrastructure

· Ensure that every Web page on the site is accessible

· Measure time spent to complete transactions, including processing time and page-load time

· Tell the administrator if a problem is internal or external to their infrastructure

· Determine the effects of traffic volume on user experience

SeaShell—A Hypothetical Service Provider Customer Example

In an effort to increase revenue, SeaShell, a Web hosting company, wants to expand its business modelAs hosting becomes a commodity, maintaining strict SLAs (Service Level Agreements) has become one of the most effective ways to attract and retain customers.  Additionally, new services, such as monitoring Web performance, are critical to increasing the revenue streams of service providers like SeaShell.

As SeaShell changes its business model, it must first become more effectively structured to meet the consumers’ evolving demands. Only through efficient internal systems management—the ability to strictly monitor service levels—can the company achieve its goal. 

How the Tivoli Web Management Solution Could Help SeaShell:

· Provide SeaShell with the Web infrastructure management tools required to build an effective Web monitoring service that can deliver on the strict SLA’s required by SeaShell’s customers.

· Allow SeaShell to offer their customers a fee-based Web monitoring solution that will increase revenues.

· Detect infrastructure problems before customers are affected

· Optimize their systems’ performance through simulated outside-in probing of the Web site

With this solution in place, the estimated new revenue from SeaShell’s existing customer base (for a Web monitoring solution alone) is $2 million per year.

What Products Are Included in the Tivoli Web Management Solution?
Tivoli Web Services Manager—Helps ensure optimal availability and performance of your Web infrastructure. It captures information on the actual customer experience without compromising system integrity, and thereby helps you improve the quality of experience for your customers.

Tivoli Web Services Analyzer—Gives you a single picture of the overall health and performance of your Web infrastructure. It aggregates globally distributed Web server log data and performance data, thereby expanding simple log file analysis by integrating critical end-user experience.

Coming 2H 2001:

Tivoli Web Component Manager -- Focuses on managing the hardware and software components that make up the e-business infrastructure. It manages servers, web servers, web application servers and e-business applications across firewalls and provides early warning of problems before end users are affected. It seamlessly manages third party e-business applications that use Java Management eXtensions (JMX).

Where Can I Get More Information about the Tivoli Web Management Solution?

www.tivoli.com/websolutions

© IBM Corp. 2001. All Rights Reserved.

IBM and Tivoli are trademarks or registered trademarks of International Business Machines Corporation or Tivoli Systems Inc. in the United States, other countries, or both. Other company, product, and service names may be the trademarks or service marks of others.
TIVO-1097C
2/02/2001

Tivoli Web Management SIB Training Document
Revised
1

