
PRIVATE 
1. GREETING
Hello, may I please speak with _____?

          1a. Contact is Decision Maker: 


(Go to 2)


1b. Gatekeeper says Decision Maker is unavailable:

This is <name> calling from <BP>. I wanted to follow up with (Decision Maker).  He/she attended our <Event> on <DATE>, and I’d like to see if he/she had any questions or needed any further information. Could you suggest a good time to call back?  


1c. Gatekeeper asks, “What is this about?”:

I'm <name>, with <BP>. (Decision Maker) attended our <Event> on <DATE>, and I wanted to see if he/she had any questions or needed any additional information. Is he/she available?


1d. Gatekeeper says, “They don’t take sales calls.”:

 (Decision Maker) attended our <Event> on <DATE>, and I'm calling to see if he/she might have a minute to tell me if he/she had any questions or needed any additional information. Is he/she available?

1e.  Voicemail reached: 

Hello, this is <name> calling from <BP>. I wanted to thank you for attending our recent <Event>, and see if you had a minute to follow-up on some of the key discussion points. If you find you have any questions about how the Tivoli Configuration & Operations software solution can help you automate control, simplify complexity, and manage your business processes, one of our product representatives would be happy to contact you whenever it's convenient.  Call XXX-XXX-XXXX, and we'll make the arrangements.  Thanks for your time.

2. DECISION MAKER: 
Hello, this is <name> from <BP>.  I'm calling to follow-up on our <Configuration & Operations Event>. Do you have a minute?

1. If yes: Go to A – Lead Generation

2. If no: Go to D - Reschedule

3. If early interrupt/not interested: Go to D           

A. LEAD GENERATION:  May I ask you a few questions about your current software distribution and systems management situation?

      Yes:  (NOTE: IF RESPONDENT SEEMS RUSHED OR IRRITATED, CHOOSE SELECTIVELY)



[Question 1: CURRENT SOLUTION]

How are you managing your software distribution and inventory assets today?

A. Doesn’t have a management policy

B. Manages manually or with decentralized policy

C. Has competitive solution but is unhappy (Reason they are unhappy_____)

D. Unknown



(Move to question 2)



[Question 2:  DETERMINE CENTRALIZATION NEED]



Does your current solution provide a central location for distribution and 



control? 

A. Yes

B. No

C. Unknown

(Move to question 3)

[Question 3:  DETERMINE REMOTE CAPABILITIES]

Do you have the ability to control an end-user’s workstation in the event of system failure?

A. Yes

B. No

C. Unknown



(Move to question 4)

[QUESTION 4: DETERMINE HETEROGENEITY CAPABILITIES]

Does your current solution allow you to manage workloads across host and distributed environments?

A. Yes

B. No

C. Unknown



(Move to question 5)



[Question 5:  DETERMINE AUTOMATION CAPABILITIES]



Does your current solution allow you to automate tasks across the enterprise?

A. Yes

B. No

C. Unknown



(Move to question 6)

[Question 6:  DESIRE FOR CHANGE/TIMEFRAME]

Have you established a time frame for making a change in your configuration and operations management solution?

A. Ready to make a change, have a specific decision date

B. Ready to make a change, have a general time frame

C. Not ready, but have a decision date

D. Not ready to make a change, no time frame

E. Not ready to execute

F. Unknown

(Move to question 7)

[Question 7:  AUTHORITY]

How will you be involved in the decision-making process for these needs?

A. Make the decision

B. Prepare the requirements for the decision

C. Main technical/business influencer

D. Involved but not an influencer

E. Not involved

F. Unknown

(Move to question 8)

[Question 8:  BUDGET]

What is the status of the funding for meeting your further management needs?

A. Defined amount allocated and approved

B. Funding approved but not allocated

C. Funding requested

D. Funding not yet requested

E. Will not get funding

F. Unknown

[MOVE TO B]

No:  (Move to B)



B. BENEFITS: I’d like to take a brief moment to go over a few key benefits of the Tivoli Configuration & Operations software solution.  Is that all right with you?

    
 Yes:  Thank you.  (NOTE: INCORPORATE THE FOLLOWING SELECTIVELY)

· It brings you consistent, easy-to-use, centralized control, allowing you to manage activities from just one location.

· You’ll have the ability to manage across heterogeneous platforms, from UNIX to Linux to Windows, and beyond.

· You’ll enjoy rapid time-to-value, helping you quickly generate cost savings from your existing resources.  

· It’s a fully integrated solution that supports your existing IT environment and protects your long-term IT investment.

· It’s a highly scalable solution, enabling you to distribute software and manage IT assets across even the largest networks. 

· In one offering, you’ll have an enterprise-wide, highly scaleable solution, making it easy to manage your increasingly complex IT environment.

· (Move to C)

     No:  Okay, thank you.  (Move to 3: Close call)
C.  REP CALL: Would you be interested in learning more about the Tivoli Configuration & Operation software solution?


Yes:  Great.  If you’ll just tell me the most convenient time for you, I’ll have one of our product representatives give you a call.



No:  (Move to 3:  Close call)
D. EARLY INTERRUPT/NOT INTERESTED: Thank you very much, and I apologize for the interruption.  Would there be another time that’s more convenient for you?   


 Yes:  (Schedule call) 


 No:   If you should find you have any questions later, please give us a call at XXX-XXX-XXXX. 
3. CLOSE CALL:  
A. If agreed to rep call: Thank you for your time today.  I'll have our representative call as we discussed.  If you should have any questions in the meantime, please call XXX-XXX-XXXX, or visit us on the web at XXX.com. Thank you again, and enjoy your day.

B.If didn't agree to rep call/all others: I appreciate your time.  If you should have any questions, please call XXX-XXX-XXXX, or visit us at XXX.com any time. Thank you again. Have a nice day. 

