Tivoli Configurations & Operations Target Audience

Automate Control Campaign


Direct Marketing Kit - Target Audience

Primary Target Levels:

Audience
Role
Objective

· IT Manager/Strategist
Sponsor/Influencer 
Determine need for C&O solution

· Senior IT Managers
Sponsor/Influencer 
Support C&O solution
· CIO/CTO 
Decision Maker
Endorse C&O solution

· Microsoft SMS/CA Customers 
Influencer
Upgrade to Tivoli C&O solution 
Type of Customer:

· Fortune 1000 – enterprise market (<1,000 employees).

· Middle Market customers, upper middle market (500 to 999 employees)

· Business Partner audience includes Middle Market Customers

· Competitor’s (Microsoft, CA, Novadigm, Marimba and BMC) customers – upgrade to a better solution.

As a sub-group, we anticipate the best responses to come from the following:

· Current Tivoli software and Software Group customers 
· Past Tivoli customers with the current need for a solution that can manage the complexities of their software environment
· Tivoli and Software Group prospects, particularly large enterprises
· IBM customers (Large enterprises with complex environments, and lots of end-users)
Key Verticals:

Business Pains felt by large enterprises when they need Tivoli C&O software solutions: 

As the number of IT end users increases, new operating systems are introduced and users become more mobile, distributing and managing software across an enterprise becomes increasingly complex for IT Managers. Some of key challenges include: keeping track of IT resources (hardware, applications, upgrades, etc.), ensuring that employees have the appropriate resources for their current job, efficiently deploying new resources in a heterogeneous business environment, managing rapidly changing IT resources over a geographically dispersed workforce, managing pervasive devices, and managing workloads across host and distributed environments. 

IT Managers in large enterprises already use tools that can help them to do this but in most cases need multiple tools to take care of all the different kinds of software that needs to be distributed (This is especially true for host and distributed platforms  – there are very few tools that they can use to manage hardware and software across heterogeneous environments).

The Tivoli Configuration & Operations software solution can help IT managers manage the complexity of systems management by providing them with centralized control of their e-business infrastructure, enabling them to manage all activities across diverse and distributed environments.  The Tivoli C&O offerings are everyday tools (core products) that every company needs to stay on top.

With all organizations having to maintain a high level of stature with less budget, Tivoli Configurations & Operations software solutions can offer superior Return-on-Investment (ROI) by improving the productivity of IT personnel through efficiently deploying assets in a heterogeneous business environment, managing rapidly changing IT resources over a geographically dispersed workforce, managing pervasive devices, and managing workloads across host and distributed environments; all contributing to an improved level of service and a higher ROI across all operational tasks.  
Tivoli C&O Value Proposition: Tivoli’s C&O management solutions enable enterprise customers to reduce cost, gain automated control of e-business infrastructure and improve productivity through efficient change and configuration management and job scheduling.

Financial (Banking) – Large financial institutions can have employees located around the country and around the world thus, they need to manage IT resources over a geographically dispersed workforce.  Additionally IT needs to ensure that all employees have the appropriate software and systems necessary to complete their current job.  IBM Tivoli Software Distribution allows the IT staff to automatically upgrade the end-users systems from one single location, even in heterogeneous environments, to tens of thousands of locations worldwide.  Additionally, Software Distribution can inventory all the institutions’ end-user machines so that IT knows which machines have which software, how much memory is left on that machine, etc.

Public Sector (Federal, State, and Local Governments) – Governmental bodies rely on one or more fiscal / local / state / federal calendars.  The income tax period, social programs, the educational system (when schools get their funding) all depend on the governmental calendar cycles.  Calendars help to govern such things as when payroll is run, when governmental reports are generated, and when fiscal months and quarters are closed.   The key issue with calendars and with other important scheduling features is flexibility: the scheduler must adapt to the needs of the government.  The IBM Tivoli Workload Schedule can help with all the above calendar issues as well as provide a host of features that allow it to manage the distributed workload efficiently and in a manner consistent with the operational goals of the government.  For instance, all Distributed batch job scheduling controls a wide variety of activities -- including program execution, file and database backups, routing and printing of reports, batch database updates, printing payroll checks, et cetera -- all of which are critical to the functioning of the government.  IBM Tivoli Workload Scheduler can schedule application tasks for both platforms from a single console, schedule application tasks more easily with intelligent calendaring feature, faster time to deployment, significantly reduce on site technician visits, automate deployment and config management across thousands of servers and clients eliminating manual work hours.

Enterprises with an e-business/Net Generation component – Because of the fast nature of the Internet, companies have to provide more of their resources (including staff) to the upkeep and management of their e-business infrastructure. With the competition just a click away, e-businesses must ensure that their staff has the software and systems necessary to excel at all times.  With the global nature of the Internet, there is no “off-peak” time.  Thus, when an employee’s system goes down, that downtime can result in lost revenue.  IBM Tivoli Remote Control can assist by allowing the IT Help Desk to remotely take-over the end-users workstation, helping to find and resolve the problem quickly.  Additionally, all corporations, and their e-business portion, have to work with less budget while offering a superior ROI.

Various Verticals (Education, Entertainment/Media, Healthcare, Telecommunications, Manufacturing, and Retail)- With Tivoli Configuration & Operations software, all medium and large organizations will be able to ensure that these companies, at their core level, are operating efficiently while driving improved return on their software investment.  Tivoli software understands that an IT professional needs an end-to-end solution that can manage their infrastructure across the entire enterprise.  
