	                                                                            


Target Audience

Customer size: organizations with more than 1000 employees

Industry: Banking/Finance/FSS, Retail, Insurance, Telecommunications/Media, Government, Manufacturing, Travel/ Transportation, Healthcare, Horizontal applications

Typical sponsor: CIO and C level executives, IT Managers (influencers)

Product Overview
IBM Tivoli Intelligent ThinkDynamic Orchestrator intelligently and automatically senses changes in the IT infrastructure and responds dynamically, in real time, according to predefined business processes, policies, and service level agreements. 

By having the ability to re-provision resources, based on need and priority, businesses gain a shared ecosystem of servers, firewalls, load balancers and switches that can be automatically repurposed (without the loss of fault, performance and security isolation). Business costs are reduced through increased utilization, availability, and efficiency – without investing in additional capacity. Technology becomes better aligned with business goals, increasing flexibility and responsiveness.
Customer Pains/Needs

Business:

· Protecting the privacy of customer and employee information (government regulations and audits)

· Ensuring continuity of business operations

· Complicated, inefficient and expensive business processes; businesses want to simplify and streamline core business processes (prevention of rising resource costs)

· Improving company agility; the need to anticipate and forecast changes in the marketplace; respond quickly to opportunities, competitors or regulations

Operating Environment:

· Security breaches: the need to protecting information assets, confidentiality, data and integrity

· Ensuring infrastructure reliability and availability to support business operations

· Capturing, analyzing, utilizing information effectively to support business decision-making

· Cut and paste processes and minimal resource utilization (high costs, inefficiencies); companies want to integrate existing processes within the company and maximize utilization of existing computing resources
Acquiring and Paying for IT

· Costly and time consuming to acquire and pay for IT; companies want flexibility of increasing or decreasing capacity when needed 

· Inflexible service level options; customers want choice of service levels to meet specific business needs

· Inflexible licensing options; customers want customized contract length, including exit and renewal clauses
Customer Benefits

· Frees up valuable IT people to focus on strategic projects

· Systems can sense and respond to disruption or threat before it occurs, to provide consistent levels of service 

· Reduces complexity and people hours required to maintain IT operations enabling significant cost savings

· Automates performance measurement, capacity planning and infrastructure deployment

· Increases organizational agility to meet ever-changing demands of IT environment

· Deploy a complete application environment in minutes, rather than days

· Repurpose computing resources to support uses like application staging, load-testing, and support of anticipated peaks in application demand

· Improves service levels through fine-tuning of application infrastructure to help maintain – and potentially exceed – service-level objectives

· Saves expenses and resources by reducing the total number of servers a company needs by pooling similar servers, which can then be used to provision application servers and be shared among multiple applications.

· No rip and replace – companies can use the hardware and software they already have installed

· Open and heterogeneous support

Questions to Identify a project

 Can you readily adapt and deploy resources in response to changing (or unpredictable) demand on your business?

 Do you know the amount of time wasted and budget spent in administrating/ managing security rights into every application?

 Have you ever experienced production problems as a result of under-tested applications?

 How much do you spend to get adequate availability and performance for your peak periods in your application servers?

 How much do you drive high utilization of existing resources while improving performance and alignment of IT of the business at the same time?
Pricing

The pricing for <Product> is: 

Competitive Advantages

IBM has a complete vision for on demand, with flexible, individual customer roadmaps for implementation.

· IBM is the ONLY vendor offering orchestration to the market-place, many vendors offer various levels of provisioning, but only IBM offers orchestration.

· IBM customers can have tighter links between their IT automation environment and to their businesses needs. It’s the glue that makes the Availability, Security, Optimization, and Provisioning of IT environments work together to address customers’ specific business objectives. 

· Orchestration is the process of analyzing where the IT environment requires change, and initiating the change actions in an orderly manner based on business policies and needs. These changes take into consideration system optimization and security.

· IBM offers customers choices regarding how, when, where and what they deploy as they move through their on demand journey; roadmap to achieve automation maximizes ROI on customer investments.

· No “rip and replace” or “hardwiring” of the IT environments is required. IBM supports open, heterogeneous environments and work with the existing customer IT infrastructure.

· Orchestration technology changes the automation approach to system management. Instead of hardwiring automation routines, it uses the autonomic computing capability of  “sense and respond” to read the environment and then create change processes using open extensible, workflow scripts, to achieve orchestrated provisioning of the IT resources across multiple disciplines to meet a business goal.

· Evolutionary, not revolutionary, path to automation of IT infrastructure.

Platforms

One of the following hardware platforms can be used with the managing server database and directory on a separate server.

IBM pSeries w/ AIX 5.2 

400 MHz Power 3ii CPU or equivalent  

1GB of free memory  

20 GB of free disk 

IBM Compatible PC w/  Microsoft® Windows® 2000 Server 

1.7 GHz Intel Pentium 4 processor or equivalent 

2GB of free memory  

20 GB of free disk space 

IBM Compatible PC w/ Red Hat Linux Advanced Server 2.1 

1.7 GHz Intel Pentium 4 processor or equivalent 

2GB of free memory 

20 GB of free disk space 

Other Information

Find the most current product and platform information, check out: http://www-3.ibm.com/software/tivoli/products/intell-orch/
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