Tivoli software - Finance Target Audience


Seminar-in-a-Box Target Audience

Primary Target Levels:

Audience
Role
Objective

IT Manager/Director
Sponsor/Influencer
Support Integrated management solution

CIO/LOB
Decision Maker
Endorse Integrated management solution

Type of Customer:

· Fortune 1000 – mainly enterprise market

· Upper Middle Market (UMM) customers, small to mid markets 

· Business Partner audience includes Middle Market Customers

As a sub-group, we anticipate the best responses to come from the following:

· Current Tivoli and Business Partner customers, especially WebSphere customers
· Tivoli software customers with only a portion of the Tivoli integrated solution installed (Storage, Security, or PACO)
· Tivoli and Business Partner customers and prospects, particularly large enterprises
· IBM Storage Server Group customers and prospects
· Enterprise-level customers and prospects.
· IVP initiative 
· Sector & Client Rep contacts
Key Vertical:

Financial: Banking & Insurance Firms – Financial institutions are currently looking for solutions that will help them to: 1) improve their customer service and 2) speed their time to market. Improved customer service can help them to attract and retain customers. A rapid time to market will help the financial institution provide customer flexibility through product delivery and multi-channel enablement.

Everyday, financial institutions depend on highly reliable and scalable operations for planning, controlling, and managing mission-critical information. Because of fast market expansion (through globalization), an increasing number of access points are becoming more of a challenge for the financial industry. This can, in turn, begin to affect the service that these institutions deliver to their customers. Financial institutions need an integrated management solution that could help them manage the increasing volumes of data and an increasing number of users that they encounter every day – so that they can concentrate on the services that they provide to their customers.
For many financial institutions, the biggest data management challenge seems to be backing up and restoring vast volumes of data and making that data available to end-users. At the same time, all data must be secure from competitors, online thefts (hackers) and sabotage. Tivoli software is uniquely positioned to provide configuration management across large, complex, heterogeneous platforms. And the performance and availability solutions will position the company’s IT department to prioritize the problems that affect the business, helping drive more efficiency by helping IT to quickly identify outages and bottlenecks with built-in intelligence to automatically correct many component-level problems. Tivoli software is the comprehensive management solution that can provide the customer with all these solutions in one integrated vendor. With the increased competition in the marketplace, today's banking industry customer is demanding instant and secure access to their account data and their financial institution’s services. They simply want a higher level of service, service that Tivoli software can provide. 

For most financial firms, their current infrastructure has been the inhibiter. Going forward it will be the enabler of business results. Emphasis end-to-end integrated management that provides the return on investment that Banking requires Tivoli software products can help financial institutions integrate channels across an enterprise, manage fraud, create a resilient infrastructure, and design a save and dynamic work place.

Background information, as it relates to the financial market:

Current economic and social conditions have forced IT Managers and Directors to take a more proactive role in addressing their organization’s infrastructure management issues, such as; back-up and recovery of large amounts of data, access & identity management, risk management, data protection, business system availability, predictive management, and manage users and data across heterogenous systems and applications. Senior management’s attention has increased the pressure on IT leaders to quickly identify and implement a fully integrated solution, which will have an immediate impact on the stability and security of their e-business financial institution and provide a proven ROI.

This information is especially relevant to the FINANCE SECTOR where rapid global changes are putting even more pressure on IT Managers. Some of the industry drivers include:
· Globalization: All banks are finding global branch-offices desirable, therefore the rate of expansion and collaboration has increased dramatically in the past two years. Additionally, the Internet has made geographical/regional boundaries almost irrelevant for online banking/securities trading. As a result, financial institutions must become more competitive and find customers worldwide.

· Regulation/Deregulation: Many countries are dropping or moderating their regulation of the financial industry, making it easier for firms to compete across national boundaries and allowing them to offer and compete in a full range of financial services. At the same time, concern for network security, personal data privacy, and Internet-based transaction fraud is increasing the need for new, more international rules and supervision.

· Convergence of Business Lines: Many banking/financial institutions are expanding the services/products they offer as a result of globalization, deregulation and increased competition. This expansion of product lines increases the need to connect all parts of the firm, making customer and product information instantly available.

· Mergers and Acquisitions: Mergers and acquisitions offer relatively quick ways for a company to gain new products to offer, new marketing channels and new technology. This creates the need to connect and merge IT systems so that information and transactions continue to flow without interruption. This also places a requirement on IT to provide customers with a simplified, single interface to all appropriate services.

· Technological Advances: Changes in personal/professional technology (e.g. PDAs, cell phones) require new levels of system access, availability and security. 

· Increased Competition: Competition for customers and revenue has increased significantly for banking/financial institutions. This, in turn, has increased the pressure for financial companies to lower their costs, focus on profitable customers and deploy new products and services quickly.

Final Thought: Tivoli Infrastructure Management software will help financial institutions & core banking institutions efficiently meet customer expectations by maximizing the availability of their IT infrastructure through autonomic, integrated solutions. Tivoli solutions can enable financial institutions to achieve improved customer satisfaction, faster time to market, operational resilience and efficiently offer their customers access to relevant information through multiple channels.
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