Tivoli Financial Data Card:

Executive Summary 

Everyday, financial institutions depend on highly reliable and scalable operations for planning, controlling, and managing mission-critical information.  Because of fast market expansion through globalization, heightened competition hastened by deregulation and demand for an increasing number of access points, financial institutions are being forced to take a more proactive role in addressing their organization’s IT infrastructure.

Tivoli software from IBM helps integrate and automate the infrastructure to quickly adapt to changes and reduce the complexity of IT operations so Financial Institutions can concentrate on the services that they provide to their customers.

General Customer Challenges/Pains/Needs:

Operational Leadership:  Because Financial Institutions in the course of business transact tremendous volumes on both value and frequency, the value and size of these transactions mean that efficiency is key to controlling costs.  
Competitive Differentiation.  Deploying new products and services rapidly, getting a jump on the competition and winning in the marketplace is the goal of Financial Institutions to differentiate themselves. 

Operational Resilience:  A robust, resilient and secure infrastructure is key to customer confidence and professional reputation.  
Solution Selling:

Integrated, automated Tivoli software from IBM can deliver centralized management and consistent policies across the infrastructure, providing a holistic understanding of diverse systems and a single, integrated view of individual customers. Meanwhile, self-configuring, self-optimizing and self-healing features can improve performance and availability while lowering costs – and freeing staff to focus on creating new products and services for financial customers.  

With advanced integrated, automated features, Tivoli software can help turn a Financial Institution’s infrastructure into its biggest asset:


· Systems and application monitoring: Performance and availability solutions from Tivoli software can quickly identify problems and automatically correct many component-level issues, improving system performance and lowering your administrative costs.

· Change and configuration management: Tivoli software configuration and operations solutions can automate IT tasks such as software distribution and IT asset inventory, increasing your ROI and freeing your staff for more important priorities. 

· Identity management: The Tivoli software security management portfolio can provide consistent security polices across your enterprise and speed up application rollout and user registration, creating greater efficiency and high customer satisfaction. 

· Storage management: Our storage management solutions protect your institution’s data from hardware failures and other errors by storing backup and archive copies of data on offline storage. 
Successful Marketing Tactics:

· Demonstration of Banking Virtual City Tour

· Invitation to seminar featuring key solution areas listed above

Competition:


Microsoft - especially in branch banking segment.  Although Microsoft SMS only supports Windows environments currently, but Microsoft is partnering with Altiris to provide support for Unix and Linux. While Microsoft is beginning heterogeneous support, Tivoli has years of experience already.

BMC, CA and other point product systems management vendors 


Veritas in storage management

Customer Profile:


	Org size:	500+ employees


	Environment: >10 servers


	Systems: variety of types


	Data/Files: significant


	Availability: High


	Geo: US / CA


	


Decision maker:


	IT Manager- sponsor / influencer


	CIO/LOB – Decision maker





Markets:


	Banking (Core & Branch)


	(6011-6099, 6111-6193)


	Insurance Firms


	(6311-6399)


	Security Markets


	(6211-6289)











	Gender: 87% Male





Operating Systems:


	IBM AS 400


	IBM RS 6000


	Oracle


	Unix


	Xxx xx














