Tivoli Storage “Business Continuance” 

Storage-Focused BANT Questions


==================================================================================

LDR Script

==================================================================================

1.  <VERIFY NEED> What Storage specific business pains are you trying to alleviate?


5   A.  Recognizes a problem and has defined all requirements


4   B.   Recognizes a problem and has defined some of the requirements


3   C.   Identified a potential problem but has not identified the full scope or requirements


2   D.  Identified a potential problem but has not identified problem scope or requirements


1.  E.  Not aware of a problem


0.  F.  Unasked/Unanswered

2.  <AUTHORITY> How will you be involved in the decision making process for a storage solution?


5  A. Make the decision on which solution to implement


4  B. Prepare the requirements for a solution


3  C. Main technical/business influencer


2  D. Involved with the project but is not an influencer

1  E. Not involved with the project

U F. Unasked/Unanswered

3.  <TIMEFRAME> Have you established a time-frame to make a decision on a storage solution? 

        5   A.  Ready to decide, have a specific decision date

        4   B.  Ready to decide, have a general time frame

        3   C.  Not ready, but have a decision date

        N  D.  Not ready to decide, no time-frame

        0   E.  Not ready to execute

        U  F.  Unknown

4 . <BONUS TIMEFRAME> Has a specific time frame for making a purchase been identified?

        A. 0-3 months (immediate)

        B. 4-6 months

        C. 7-12 months

        D. 12+ months

        U. Unknown. 

        No answer

5. <BUDGET> What is the status of the funding for a storage solution?

        5   A.  Defined amount allocated and approved

        4   B.  Funding approved but not allocated

        3   C.  Funding requested

        N  D.  Funding not yet requested

        0   E.  Will not get funding

        U  F.   Unknown

6. <BONUS BUDGET>

What is your approximate budget?

       A. More than $100k <Qualifies>

       B. $50k - $100k <Qualifies>

      C. Less than $50k <Qualifies>

      D. No budget allocated 

       U. Unknown

       7. Can you please confirm your job function <choose one>.

Y = (select one of the following)

___ Organizational Direction

___ Organizational Services

___ Information Technology

___ Sales/ Marketing Management

___ Process/Manufacturing/Engineering

___ Consultant

___. Education and Research

___. Finance and Insurance

___   IBM Business Partner

Other __________________


N= NO

       8. How are you managing your storage today?


A. Does not have a storage policy

        B. Manages storage manually or with decentralized policy

        C. Has competitive solution but is unhappy (Reason they are unhappy: ______________________________)

        D. unknown

      9. Does your company have a disaster recovery plan in place for your storage environment?


A. No, we do not have a disaster recovery plan

        B. Yes, process to create the plan is manual; plan is usually out-of-date; restore process is also manual

        C. Yes, process to create the plan is automated; restore process is also automated; plan only applies to servers (not 

             desktops)


D. Yes, process to create the plan is automated; restore process is also automated; plan applies to servers and desktops

        E. unknown

      10. What applications and/or databases does your company currently use?  (multiple choice - select all that apply)


___ Lotus Notes


___ Lotus Domino

__ Other_____________________


___ Informix


___ Oracle





___ Microsoft SQL Server

___ Microsoft Exchange Server


___ SAP R3


___ WebSphere

