Audience Profile for SMB Wholesale Distribution Industry 

Although the wholesale SMB industry has not been specifically quantified with regards to target audience, the retail industry can be seen as a parallel. Therefore, key messages are to be targeted to both top executives (CxO) and IT Decision Makers. Both play a critical role in identifying solution needs and selecting from available options. Thus, wholesale, like retail differs from other industries in which the IT decision maker tends to play the dominant role. 

Each constituency within the wholesale industry community has a particular subset of priorities on which they focus. Briefly, these can be summarized as follows:

· Sales and marketing: focus is on volume and company value-add

· Purchasing: Inventory management

· Logistics, Operations: Customer schedules and delivery efficiency

· Finance: Expense control. Note that many small wholesalers’ IT depts. report through finance.

Corporate Management - CEO, COO, CIO
Responsibilities:

· Develop strategic direction. 

· Manage enterprise-wide scope, such as finance, HR, strategy, and real estate. 

· Manage general operations, which links to owners  

· Sponsor and lead special projects, such as Internet, multichannel, and so on.

Measurements:

· Sales Growth

· Customer Satisfaction

· Corporate Survival

Corporate Financial Management - Vice President Finance/CFO
Responsibilities:

· Budget development and management

· Process leadership over financial systems and management

· Analysis and recommendation based on financial performance.

Measurements:

· Budget performance versus plan

· Cash flow

· Return on assets and similar financial measures

Sales - Vice President of Sales, Director of Sales, Sales Manager
Responsibilities:

· Responsible for all customer interface for the company

· Develop strong customer relationships

· Develop programs to continually improve sales capabilities through 'Best Practices" methods, training and employee development

· Create and implement a business sales plan

Measurements:

· Market Share Growth

· Sales Growth

· Profitability Growth 

Operations - VP Operations, Director of Operations, Warehouse Manager or Distribution Center Manager.
Responsibilities:

· Operation of company warehouses to include the timely receipt, stocking, order filling, packaging and shipping of products

· Prepare operating budgets for distribution operations, 

· Recommend cost reduction actions

· Implement systematic programs to improve levels of performance while reducing operating costs and processing times. 

· Recommend improvements to distribution processes (bar codes, systems, related)

· Implement these improvements

· Subject matter expert in  rate structures (less than truckload, for example)

· Determine freight flow requirements and negotiate freight rates with carriers

· Maintain carrier performance profiles, collects data and swiftly reports to supervisor regarding carrier performance.

Measurements:

· Process accuracy and completion

· Order fill rates, accuracy

· Distribution and related costs

Inventory Management - Inventory Manager, Directory of Inventory Management, VP of Inventory Management. Smaller distributors may combine this position with Operations.
Responsibilities: 

· Develop and maintain the overall inventory management process. 

· Ensure that inventory level integrities are correct and that minimum and maximum levels are the most efficient.

Measurements:

· Fill rates

· Inventory turnover ratios

· Costs of excess, insufficient inventory

· Return on inventory

Information Technology - CIO, IT Development Manager, IT Operations Manager, IT Store Operation Manager, New Technology Manager
Responsibilities

· Develop enterprise-wide IT strategy. 

· Define and coordinate IT international operations. 

· Develop functional architecture. 

· Develop data architecture. 

· Develop technical architecture. 

· Exploit, maintain and secure information system. 

· Manage IT costs and vendor relationships. 

· Manage link between developers and users (RFPs). 

· Identify emerging technologies and possible use. 

· Support end users. 

Measurements

· Support emerging business objectives

· Reduced downtime

· Reduced costs

· Reduced complexity
