Target Audience Definitions

IBM Start Now Website Management Solutions

Small and Medium Businesses (SMB) with ...

· Highly competitive customer environment

· Operational Web site – Intranet and/or Extranet

· Dynamically changing environment

· Moderate to high transaction volumes

View e-business as ...

· Critical to retaining and growing existing customers

· Enabler for sales, marketing and services personnel

· Critical to partner and supplier relationships

· Strategic to company's future

· Essential to remaining competitive

Need to ...

· Reduce HW and SW costs through optimized web performance

· Provide end users with expected levels of performance and availability

· Respond quickly to changing customer needs

· Reduce downtime

Key Players are…

· President/Owner, Financial Officer, MIS Mgr.
· LOB executives: Sales, Marketing, Customer Service/Support, …
