Item: Audience Definition – Host Integration

Audience Profile:

The primary target customer will most likely already have an IBM legacy system and applications in place. These businesses typically will already have a S/390, AS/400, or other back-end systems such as UNIX, Windows NT, or Windows 2000 system based servers. They have a growing demand to move their traditional host information to the Web. A trusted brand like IBM becomes a key decision influencer in the decision making process since many will associate IBM as the expert in this area given its market presence in host environments.

Customer Profile:

 Mid-sized business with annual revenues in excess of $10 million most likely with more than 100 employees and a moderate to large customer base (over 250 customers)

 Continuing their efforts in the deployment of e-Commerce initiatives 

 Demands from upper management to accelerate their movement to the Web

 Growing demand from their users to move traditional applications to Web based and Web look and feel

 Need to supplement their IT resources with outside expertise

 Dependant on reseller or consultants to provide a ready-to-go, affordable, customized solution

Business is capable of supporting an expenditure/investment for Host Integration in the $15-25K range

Decision influencers/makers - CEOs, VP Marketing/Sales, Director of MIS/IT, Director of Customer Service
