Tivoli Analyzer for Lotus Domino

Executive Summary:
Intelligent performance and availability tools for today's e-business.
Today's e-business infrastructures require sophisticated performance and availability management tools that look beyond the sum of all parts to ensure peak system performance and availability while reducing support costs.  IBM Tivoli Analyzer for Lotus® Domino™ provides a performance analysis and management solution that runs seamlessly within the IBM Lotus Domino 6 Administrator, helping to give IBM customers the ability to maximize the performance of their Lotus Domino server software. By extending the capabilities of Lotus Domino 6 Administrator, it enables maximum server performance and easier to manage changes in the environment

Target Audience:

The target market for the IBM Tivoli Analyzer for Lotus Domino is any IBM or Business Partner customer running Domino 6. 

Small Domino shops can benefit from the Server Health Monitoring component with expert server availability and performance tuning recommendations as well as Activity trends reporting. Companies with larger Domino deployments can realize huge cost savings in Domino infrastructure with the Load Balancing and Change Control tools. 


General Customer Challenges/Pains/Needs:

· Managing Utilization – Understand the performance of individual servers
· Cost control – reduce TCO, protect & maximize hardware and software investments

· Predictability – predict growth within the Domino server environment
· Manage more with current staff- tools that are tailored to Lotus environment

Solution Selling:


IBM Tivoli Analyzer for Lotus® Domino™ provides a performance analysis and management solution that runs seamlessly within the IBM Lotus Domino 6 Administrator, helping to give Business Partner customers the ability to maximize the performance of their Lotus Domino server software. Tivoli Analyzer for Lotus Domino demonstrates the tighter integration within IBM major software solutions and provides customers with a built-in, easy-to-use solution that speeds deployment and increases return on their IT investments. 

Tivoli Analyzer for Lotus Domino is the first product to take advantage of new Lotus Domino 6 statistics and activity measurements, and one of the only products that run seamlessly inside the Domino Administrator. Lotus Domino 6 servers generate comprehensive, detailed statistics and measurements of server's activity. This product offers a groundbreaking approach to Domino server management and uniquely analyzes these new statistics and activity measurements by turning raw data into clear and meaningful knowledge that administrators will use to take actions to improve the overall health of Domino servers, predict sizing requirements for the Domino environment, and predict capacity bottlenecks before they become critical. 

Successful Marketing Tactics:
· Inclusion of IBM Tivoli Analyzer for Lotus Domino flyer with Lotus Domino v6 marketing

· Direct marketing to customers with Lotus Domino v.6 when upgrading

· Direct marketing in renewal notice on Lotus Domino v6 maintenance contracts

Competition:

   BMC Patrol monitoring products: BMC has a full line of management solutions for a wide array of applications. This product would be more of a direct competitor to Tivoli Monitoring solutions rather than IBM Tivoli Analyzer for Lotus Domino.  IBM Tivoli Analyzer for Lotus Domino has a unique position in the marketing because of its tight integration with Lotus Domino.  

Customer Profile:



· Any size company running Lotus Domino 6 


· Domino Administrator looking for insight and recommendations on how best to tune 



and configure Domino for optimal performance


· Domino Network Managers looking for utilization reports for servers, applications 




and users


· Domino Network Managers who need to justify additional hardware purchases


· Domino Administrators who want to automate user and database moves to 






maximize the utilization of existing hardware


· Domino Administrators and network managers who are inundated with data and 




need it sorted and presented in an informative and usable format

Decision maker/key interest



CIO, COO, LOB: controlling costs, doing more with less



IT Manager: less fire fighting can be proactive

Customer Profile:


	Org size:	500+ emp.’s


	Environment: >10 servers 	Systems: Variety of types 


	Data: >250G


Files: Significant amt


Databases: Primarily corp


Availability: High


	


Decisionmaker/key interest:


CIO,CFO,COO – manage more with less, controlling costs IT Manager –less fire fighting, can be proactive


	


Markets:


Financial, Public, Communications verticals


Veritas, CA, Legato customers


	IBM H/W and SWG customers


	Existing TSM customers








	


	














