Audience Profile for Mid-market businesses (cross industry) 
In many occasions, you will start the conversation with the IT department.  However, in some smaller companies, CFO's and/ or CEO's can be the key decision makers due to the smaller size of the IT department. Or, in some cases, the IT staff plays several roles so it is the Line of Business who really makes the call on IT spending.
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IT Decision Makers


Please note technology decisions are made jointly by Line of Business (LOB) and IT within mid-sized businesses.   

 LOB typically identifies the business need for new technology solutions, and is involved in application specification and application vendor decisions.

 LOB is involved with the solutions that customers, suppliers and employees directly "touch" during interaction with the company's systems.

 IT analyzes business needs and identifies vendors capable of providing a solution; they typically recommend a vendor to LOB, and LOB has the opportunity to test the solution before approval.  Typically, LOB agrees with IT's recommendation, though they occasionally override IT.

 For infrastructure software, IT has nearly all decision responsibility.

 LOB executives typically do not understand infrastructure software, nor are they aware of what infrastructure includes or who the leading vendors are. This is purely IT's domain.

 Infrastructure decisions are driven by already existing investments ("infrastructure inertia"), internal skills and vendor reputation.  While not impossible for a new vendor to come in, the further along a company is in the e-business adoption spectrum, the more difficult it is to displace the existing infrastructure investment.

Job titles, key players and their responsibilities: 

Corporate Management - (CEO, CFO, COO, CIO)
Responsibilities:

· Develop strategic direction. 

· Manage enterprise-wide scope, such as finance, HR, strategy, and real estate. 

· Manage general operations, which links to owners  

· Sponsor and lead special projects

Measurements:

· Sales Growth

· Customer Satisfaction

· Corporate Survival

Information Technology - (CIO, IT Development Manager, IT Operations Manager, New Technology Manager, MIS)
Responsibilities:

· Develop enterprise-wide IT strategy. 

· Define and coordinate IT international operations. 

· Develop functional architecture. 

· Develop data architecture. 

· Develop technical architecture. 

· Exploit, maintain and secure information system. 

· Manage IT costs and vendor relationships. 

· Manage link between developers and users (RFPs). 

· Identify emerging technologies and possible use. 

· Support end users. 

Measurements:

· Support emerging business objectives

· Reduced downtime

· Reduced costs

· Reduced complexity
