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» Integrated Business Analytics showcase
developed in cooperation between IBM
Business Analytics Germany and IBM
Rational Germany for Cebit 2012.

» Cebit 2012 is the world largest and most
international computer expo ( ).

» The showcase was amongst the top demo
points of IBM during Cebit triggering
widespread interest.

= Cebit 2012 demo point shows a variety of
IBM products used in combination to
support CIOs in achieving their mandates.

» Following the ,Babuschka-Principle® each
presented solution can be used
independent of the others.



http://en.wikipedia.org/wiki/CeBIT
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CIO Mandates

= Based on study encompassing interviews with
more than 3.000 CIOs spanning 71 countries and
18 industries.

» CIOs everywhere spend a portion of their time on
IT fundamentals like managing their organizations
digital infrastructure.

= Beyond managing these prerequisites, the study
identifies four distinct CIO Mandates based on
how the organization views the role of IT.

— Leverage

— Expand

— Transform
— Pioneer
The study identifies areas, where the top-

performers have significantly improved
performance compared to the rest of the field.

* The Essential ClO: Insights from the Global Chief Information Officer Study, IBM, 2011
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ClIO Mandates — IBM Solutions

Propos

Soluti@Q

CIO Mandates Selected

Recommendations
Streamline operations and

increase organizational
effectiveness
(Leverage)

T ne———

Standardize and Consolidate.

—_———— e ——
T

Discover the dashboard.

Refine Business processes
and enhance collaboration
(Expand)

Enable state of the art collaboration.

Tighten business and technology
integration
Change the industry value
chain through improved
relationships
(Transform)

Simplify, automate and integrate

Innovate on the top line

Radically innovate products,
markets, business models
(Pioneer)

Develop a culture of analytics.

o ————————————————— — —— — — — — — — — — — —

e . - _

* The Essential CIO: Insights from the Global Chief Information Officer Study, IBM, 2011
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= The CIO study gives recommendations that help companies to improve their IT performance

= Motivation for this CIO Cockpit is to provide an integrated solution that addresses most of
these recommendations and which helps CIOs to fulfill their mandates. To provide such a
solution there are a number of unique requirements to consider:

— There have to be one single point of entry that delivers all relevant information
— Dashboards have to be consumable for CIO level

— The solution should not only focus on the development process but also includes information like
Human Resources, Customer Satisfaction and Financial Data as well

— The data model have to be flexible and should cover all needs from different companies
— The dashboards have to update all data automatically
— The dashboards have to allow CIOs to easily identify bottlenecks

— The solution have to include an active part which allows managers to react on changing
circumstances like market pressure, budget cuts, strategic objectives or identified bottlenecks
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Solution Architecture

Cognos / Rational Insight
Business Command Center. Executive dashboards for APM and ALM
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Rational Focal Point
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Activities in the IT Lifecycle
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Demo Overview and Story

Analyses overall IT '
performance and detects ==
quality issues in the SW :

development organization Analyses cause of the
guality issues and identifies
project in trouble Analyses business alignment
and performs corrective
action
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Demo — Where are we?

SELGLETE software
IBM Rational Focal Point

e e e e e o e~

Rational. EMpELGE
IBM Rational Insight
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Cognos Business Intelligence

ﬂ Powerful 4 "

4

Scorecards

Dashboards

Real-Time
Monitoring

redictive : . e
F,)A\nalytsis U n Ifled Avr\{ggglig
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& Exploration Statistical
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Proven Platform
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Balanced Scorecard Approach

Financial & Business

Realization of
business
strategy

P11

IT-costs / IT-
controlling

Business Regulatory
Alignment Compliance

Customer / User

IT-customer- Efficient IT
satisfaction services

Operational Excellence

Effectiveness of Efficiency of
processes processes

Business & IT Strategy

bl
Resources & Growth

Employee Know-how and experience Technology innovations
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www.ibm.com/software/rational
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Performance Management for multiple disciplines and roles

Portfolio
Project [:j 7
. Rational

e | q__; Insight

Architecture

Change

Configuration
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Performance Management Across the Lifecycle i
1t 0BT software
Rational o] 22—

poors Focal Point Jb

r
- [Rational]
| Insight NML o earouest | Measured Capahility
i — - Improvement Framework
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es actlce _I_
W

Open Lifecycle Service
Integrations

Organizational Performance

— MS Project Ileéluirements
omposer
Team Concert Partners D

SULDBs  Excel ResT o '
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Customization and Deployment Capabilities

Architecture Change
‘ Requirements Configuration
Project Build
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www.ibm.com/software/rational
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Situation in Portfolio Management today

A

Program
Manager

Product
Manager

Stakeholder

Business
Needs

—_——

Dema ds

Company
_Strategy»

Resources

Project

~ Proposals

/

A

Marketing

@(é |
c 27

Team
Member

No Transparency: ,Which information are most current, who changed or approved what,
when and why?*

No Traceability:

,Does changes in one document have impacts to other documents?”
,Why should one project be started and another be stopped? “
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Optimized Portfolio Planning with Rational Focal Point

= Portfolio- and Demand Management

= Escape the ,,Jungle of Documents*

— Gather all inputs into one centralized
repository using a consistent process

— Access the relevant information by role
based views

Importance

— Bridge between Business and IT

— Seamless integration into the Rational ALM
solution

= OQvercome the influence of the :
loudest voice in the room ‘

— Support of objective and transparent
decision making

— Portfolio and investment planning with the
best trade-off between cost/benefit

— Strategic alignment of all decisions

Next\g\ Now!
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Rational Publishing
Engine

Operational Layer

Rational Clear Quest Rational Doors

Rational Requirements

Rational Change Composer

Rational Team Concert
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= German Embedded Manufacturer

— Collecting of marked requirements including
financial calculations

— Enrichment of existing information with cost
data coming from SAP

— Aggregation of all financial data to a entity
level, in a consumable way for the CxO level

» German Automotive Supplier

— Gathering of all project relevant data in a
formalized way in one data repository

— Creation of status reports out of the stored
information

— Generation of reports with aggregated data
for the CxO level with Rational Publishing
Engine, like status of different competence
centers
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WWwWWw.ibm.

com/software/rational

Nextg\ NOW!

© 2012 IBM Corpdfation


http://www.ibm.com/software/rational

|nnD\fﬂtEZO12 The Premier Event for Software and Systems Innovation

www.ibm.com/software/rational

© Copyright IBM Corporation 2012. All rights reserved. The information contained in these materials is provided for informational purposes only, and is provided AS IS without warranty of any kind
express or implied. IBM shall not be responsible for any damages arising out of the use of, or otherwise related to, these materials. Nothing contained in these materials is intended to, nor shall h
the effect of, creating any warranties or representations from IBM or its suppliers or licensors, or altering the terms and conditions of the applicable license agreement governing the use of IBM

software. References in these materials to IBM products, programs, or services do not imply that they will be available in all countries in which IBM operates. Product release dates and/or capab
referenced in these materials may change at any time at IBM’s sole discretion based on market opportunities or other factors, and are not intended to be a commitment to future product or featur
availability in any way. IBM, the IBM logo, Rational, the Rational logo, Telelogic, the Telelogic logo, and other IBM products and services are trademarks of the International Business Machines
Corporation, in the United States, other countries or both. Other company, product, or service hames may be trademarks or service marks of others.

. Next ¥ NOW!

© 2012 IBM Corpdkation


http://www.ibm.com/software/rational

28

|nn0\fat820'1 2 The Premier Event for Software and Systems Innovation

Acknowledgements and disclaimers

Availability: References in this presentation to IBM products, programs, or services do not imply that they will be available in all countries
in which IBM operates.

The workshops, sessions and materials have been prepared by IBM or the session speakers and reflect their own views. They are provided for
informational purposes only, and are neither intended to, nor shall have the effect of being, legal or other guidance or advice to any participant.
While efforts were made to verify the completeness and accuracy of the information contained in this presentation, it is provided AS-IS without
warranty of any kind, express or implied. IBM shall not be responsible for any damages arising out of the use of, or otherwise related to, this
presentation or any other materials. Nothing contained in this presentation is intended to, nor shall have the effect of, creating any warranties or
representations from IBM or its suppliers or licensors, or altering the terms and conditions of the applicable license agreement governing the use of
IBM software.

All customer examples described are presented as illustrations of how those customers have used IBM products and the results they may have
achieved. Actual environmental costs and performance characteristics may vary by customer. Nothing contained in these materials is intended to,
nor shall have the effect of, stating or implying that any activities undertaken by you will result in any specific sales, revenue growth or other results.

© Copyright IBM Corporation 2012. All rights reserved.
— U.S. Government Users Restricted Rights - Use, duplication or disclosure restricted by GSA ADP Schedule Contract with IBM Corp.

IBM, the IBM logo, ibm.com, Rational, the Rational logo, Telelogic, the Telelogic logo, Green Hat, the Green Hat logo, and other IBM products and
services are trademarks or registered trademarks of International Business Machines Corporation in the United States, other countries, or both. If these
and other IBM trademarked terms are marked on their first occurrence in this information with a trademark symbol (® or ™), these symbols indicate
U.S. registered or common law trademarks owned by IBM at the time this information was published. Such trademarks may also be registered or
common law trademarks in other countries. A current list of IBM trademarks is available on the Web at “Copyright and trademark information” at
www.ibm.com/legal/copytrade.shtml

Other company, product, or service names may be trademarks or service marks of others.

Nex_t‘f[ NOw!

© 2012 IBM Corpdfation


http://www.ibm.com/legal/copytrade.shtml

