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Abstract:  This document is meant to assist the reviewer in performing a Self or Peer level Technical and Delivery Assessment (TDA) on Software opportunities.  

IBM Business Partners:

The Solution Assurance information, tools and documentation (“Materials”) are being provided to IBM Business Partners to assist them with customer proposals and installations.  Such Materials are provided by IBM on an “as is” basis.  IBM makes no representations or warranties regarding these Materials and does not provide any guarantee or assurance that the use of such Materials will result in a successful customer proposal or installation.  These Materials may only be used by authorized IBM Business Partners for the proposal and installation of IBM products and otherwise in compliance with the IBM Business Partner Agreement.  

Self/Peer Solution Assurance Checklist for Software TDAs

This checklist is meant to assist the IBM or IBM Business Partner reviewer in conducting a Self or Peer level Technical and Delivery Assessment (TDA) for a software opportunity.  It lists the tasks involved in the successful planning and installation of the proposed solution throughout an organization.  This checklist provides guidance for the following areas (sections): 

1. Opportunity Information

2. Roles

3. Requirements

4. Solution Design

5. Implementation and Operation

6. Other Considerations

7. TDA Summary 

8. Risk Mitigation Plan
Note:  Not all of these areas need to be completed prior to the Technical and Delivery Assessment.  However, plans should be in place to address each of these areas when information is available.  

This document is maintained and stored in the IBM Worldwide Solution Assurance Library at:

IBM:  http://w3-03.ibm.com/support/assure/assur30i.nsf/WebIndex/SA552
PartnerWorld:  http://partners.boulder.ibm.com/src/assur30i.nsf/WebIndex/SA552
1. Opportunity Information

	

	Customer Name:
	

	TDA Date:
	

	Siebel #:
	

	Type of TDA Held:
	____________  Self                           ____________  Peer

	Solution Description (Summary):


	


2. Roles

	Role
	Name

	Quality Practitioner/Reviewer:
	

	Opportunity Owner:
	

	Technical Lead:
	

	Other Subject Matter Expert(s)
	


3. Requirements

	
	
	Yes / No / NA
	Comments

	3.1
	Are the assumptions and customer risks understood and documented?
	
	

	3.2
	Is the customer’s present environment and background understood and documented?
	
	

	3.3
	Have the customer’s baseline requirements been documented in the following areas?

· Functional

· Operational

· Performance

· Scalability & Load Balancing
	
	

	3.4
	Have the business benefits been documented?
	
	


4. Solution Design

	
	
	Yes / No / NA
	Comments

	4.1
	Does the solution design meet the customer requirements?  
	
	

	4.2
	Has the overall architecture of the solution been documented?
	
	

	4.3
	Have the appropriate versions of all required Software been included?  List Software versions here.
	
	

	4.4
	Has software and hardware compatibility been checked?  Identify any issues or concerns here.
	
	

	4.5
	If applicable, has the proposed IBM Hardware been configured and documented?

Has the Hardware Trigger Criteria and Designated Product List (SA855) been checked?

IBM:

http://w3-03.ibm.com/support/assure/assur30i.nsf/WebIndex/SA855
PartnerWorld:

http://partners.boulder.ibm.com/src/assur30i.nsf/WebIndex/SA855
Does the solution require an expert level TDA?
	
	

	4.6
	If applicable, has the proposed non-IBM hardware configuration been documented and verified?
	
	


5. Implementation and Operation

	
	Activity
	Yes / No / NA
	Comments

	5.1
	Are there services included in the solution?
	
	

	5.2
	Has an agreement been reached as to who will provide implementation services?  

Has resource availability been reviewed and is it acceptable?
	
	

	5.3
	Does the service provider have adequate skills? 

Has subcontractor quality, expertise and integrity been assessed and is it acceptable?
	
	

	5.4
	Does the customer understand IBM Support Services and SupportLine? 

Does the customer have a SupportLine Contract?  

Does the customer know who their sales team is along with the appropriate client technical team manager in case there is a need for an escalation or an urgent enhancement request?
	
	

	5.5
	Does a Customer Support Plan (CSP) or any other support documentation need to be delivered to the customer?
	
	

	5.6
	Are staffing and customer trained resources in place?  If not, has a training and education plan been defined and documented?
	
	


6. Other Considerations

	
	Activity
	Yes / No / NA
	Comments

	6.1
	Have milestones (key dates) been documented?
	
	

	6.2
	Is the appropriate network infrastructure in place (routers, bridges, cabling, etc.)? 

Are network schematics available and documented?
	
	

	6.3
	Have systems management tools and services been identified?
	
	


7. TDA Summary

	
	Activity
	Yes / No / NA
	Comments

	7.1
	Is anyone aware of any risks or issues that have not been adequately explored?
	
	

	7.2
	Is there any other useful information the Quality Practitioner or reviewer need to be aware of?
	
	


8. Risk Mitigation Plan – List of Action Items
	From Question #
	Action Item
	Owner
	Due Date
	Complete Date
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End of document.

