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Organizations must work smarter...
...to connect and accelerate the way they work

don't know how to find them.

67% of people believe there are colleagues 250/0 -
N~

who can help them do their jobs better...but

of our time looking
for information. .

...to connect and transform the way they work

91% of CEOs say they need to restructure
the way their organizations work

Every week, 42% of people use the
wrong information to make decisions

The most dynamic, collaborative and connected companies have
widely adopted specific technologies that make smarter working

- The new way of working, IBM Institute for Business Value, April 2010

practices viable.
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https://w3.tap.ibm.com/w3ki02/download/attachments/100000538795/GBE03295-USEN-00.pdf?version=1
https://w3.tap.ibm.com/w3ki02/download/attachments/100000538795/GBE03295-USEN-00.pdf?version=1
https://w3.tap.ibm.com/w3ki02/download/attachments/100000538795/GBE03295-USEN-00.pdf?version=1
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Why Social Software Now?

“Almost 70% of companies are
seeing value in deploying enterprise
2.0 capabilities citing more

Connect to accelerate execution . ) !
innovative products and services,

“Do more with less” = workplace reality better access to knowledge, higher
revenues and more.”
Trusted and Accurate Information McKinsey Quarterly

Business AGILITY Mandate
Dimensions to focus on over the next 5 years

Connect to transform business Gethng Closerlo customer 88% |-

e Feaople skills 819
Flexibility in Work ’

Insight and intelligence 76%

Enterprise model changes [N 579%
Risk management P 55%
Industry model changes [ 542%

Revenue model changes [ 51%
IBM 2010 CEO Study
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Culture of Sharing

Connect every employee to every customer
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Companies are investing in Social Software now

“69 percent of respondents report that their companies have
gained measurable business benefits, including more
innovative products and services, more effective marketing,

better access to knowledge, lower cost of doing business, and
higher revenues.

Source: How companies are benefiting from Web 2.0: McKinsey Global Suney Results, September 2009

Future Investment: Companies plans for investing in Web 2.0
technologies and tools over the next three years.

Investment will be
comparable to that of Imeestment wil Imvestment will
the past three years increase decrease Mot sure

53%

26% _
_ 6% i
—
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https://www.mckinseyquarterly.com/ghost.aspx?ID=/Business_Technology/BT_Strategy/How_companies_are_benefiting_from_Web_20_McKinsey_Global_Survey_Results_2432
https://www.mckinseyquarterly.com/ghost.aspx?ID=/Business_Technology/BT_Strategy/How_companies_are_benefiting_from_Web_20_McKinsey_Global_Survey_Results_2432
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Why IBM Social Software?

IBM is the market leader

“IBM's Lotus Connections "IBM Lotus Connections marked an early entry
looked, at minimum, a year or into enterprise social tools, and that has

more ahead of SharePoint in its  helped keep the IBM Lotus offering at the
social computing capabilities out head of the pack in functionality. -Forrester
of the box." Wave: Collaborative Platforms Q32009, August 2009

Surface Your Experts in Tools & Applications with Web 2.0

Encourage knowledge sharing with Social Software Connectors for e-Mail, Desktop Productivity tools,
browsers, and PDA clients

Embed Expertise in portals and key business processes for in-context collaboration
Work in the applications you use everyday.

Designed for the Enterprise

First Business Social Software Suite and fastest growing software product in IBM History

Secure and Robust: don't rely on public and consumer networks for mission critical business
community networking

Avoid Vendor Lock-in: leverage open standards design and build on the infrastructure
investment in place today
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Rich Set of Web 2.0 Capabilities

Connecting to accelerate with social and real-time collaboration

Leverage what Manage your work
others know more effectively

Stay in touch with Share

team projects expertise

{8 Find the right

Keep track of
people

group documents

Instant messaging with Virtual meetings, real-time
experts and teammates brainstorming
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Transforming Business
Building on Your Existing Investments

Embedding Expertise in existing business processes
Building relationships and communities with employees, partners and, customers

’@ Green Hands Community - Mozilla Firefox

Gy [ 88 http:/pw

Menu

| [ Green Hands Community " —— Pr—— T A o e e - _.|

Home Profiles Blogs Bookmarks Activities Files Wikis Heather Reeds
T e
& This Commu e
i Lt
Green Hands Community Home | Green Cerfifications | WebContent | Messaging | More. Gardner Raynes  EditMy Profile  Help '
- -,
Overview MyHealthcare *
= Ly

Home

It clearly is ime for evel
for climage change, an Healthcare / Home

MISMTEaS! MEREgE:
DanhbissrsSTrenorsions com

Tagsier € | Gardner's Reminders e
1-4TE-555-1004
Update your HIPAA form heret 1-415-555-1001
= = =
Activities Next Doctor Appointment Z25 Morigemery Street. United States 5 v
St Payment Due -
New Message From Dr. Dray Bty s nities Bloss Deasar
@ september| Dear Gardner C =t Lommunities Dicgs Doossr
odated by Frar | My records show that its about time for you to do Uni——— | F
updated by kai
your 6-month physical. Book me at your earliest ¢ v RN L
@ convenience! { P st bt e Feadina
@ augustmo) | ZO0 :
updated by Dan) | Dr. Dray L —— [
Discussion Forum i o il -
: Files Healthcare Tips Podgast r .
L2 P s e e
Uplo: Get tips onliving a health lifel b - s L
Feeds 5
; @ Lose Weight and Keep it off ~/ s s v e L

Bookmarks - = ] L
@5 Tips to Healthy Living IR g || Reemmendatons a8 -l

Blog 1

Z » @ 10 Simple Exercises Onthe Go ‘rJ |

ﬁw i e W " e

@ = [_l vew l
Tags ) WebSphere® o )
Portal
Related Tags 2 o gJ
environment ®:
green ibm news

planet

f Environmental Best Practices

Dan Misawa | Aug 28

Delivering the most complete set of social software services
enabling rich integration with IBM products and other solutions
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Improving Efficiency and
Customer Service across Branches

Challenge

U.S. Bancorp has more than 2,900 locations in two-
dozen states including acquired subsidiaries of the
failed FBOP Corporation They lacked the ability to
effectively collaborate, share content, and coordinate
operations with branch locations resulting in
inconsistent customer retail experiences and high

employee attrition.
IBM Solution

Using Lotus Quickr and Lotus Connections, retail
employees can now find expertise via Profiles, share
their branch experiences via Bookmarks and Blogs,
learn from others leveraging Communities of Practice
and easily share content in Teamrooms.

"Keeping up with economic

[Ebank
developments and policy changes\
and the need to quickly

communicate while innovating for
growth would be nearly impossible
with traditional methods, and that's
why Lotus collaboration
software will continue to be
incredibly useful to us, especially

as we continue to solidify our
<

company's position as a leader in
the financial services industry."

Social software allows the bank's 58,000 employees to easily capture, find and share

best practices

\;Mark Dickelman, Sr VP, US Ban

Results/Benefits

Customers receive enhanced customer service because retail bank employees can | Sy /
easily find experts or information needed

Implement consistent operational practices through better communication with HQ and
social interactions with peer employees working in other retail locations
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Leveraging Expertise at Rheinmetall AG

Employees need to know what the organization knows...
Challenge:

Employees need to work in flexible and process oriented teams in decentralized departments

Need to be more innovative and execute more quickly by using dynamic networks of
coworkers, partners and customers

Benefit:

Employees are now well prepared for discussions and project preparations
There is 100% team transparency, 24/7 project work is possible
Employees have the ability to search for knowledge and experts all over the company

rFtHEINMETALL

GROUP PRESS INVESTOR RELATIONS CAREER
Quicklinks: /
A Corporate Seciors ,.”/
A Locations workdwide f
A Current Vacancies
A Pubbcationg | - 1 = R
. + . clter Fr i e rr
A Interim report (Q2) | A HLF?H‘;__{l_%ﬂE" Groue rar Aurorn | |
Ilu
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Practising Law Institute (US)

Dedicated to providing the legal community with the most up-to-date,
relevant information and techniques
More than 100,000 attorneys

Providing the legal community with relevant information in a variety of
formats and media

The Practising Law Institute uses social software to forge closer relationships
with their clientele. By connecting them with expert content and leading law
experts in order to help lawyers grow their professional competence, PL/ is
accelerating the growth of PLI's client base and increasing PLI users by 1.25% Y j

per day. This unique business model sets PLI apart in its field. ‘,,./ ‘\
PRO BONO/SCHOLARSHIPS — NEWSLETTERS  LOCATIONS m,\“‘—//
[ A & |searci
Practising Law Institute %_____;——-; NOWLEDGE. INSIGHT. SOLUTIONS.
;“S?:‘- FE BB 0
Seminars  Webcasts  CLE Now ; Books
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Business Objectives and Needs

Company employees in one region were not able to easily communicate and share knowledge with

other employees located in other parts of the world. To help accelerate its globalization and improve
employee communication, they needed to create a common global system that would help it:

Share common information, strategic directions and goals worldwide

Drive collaboration between employees worldwide

Locate and connect employees based on specialties and skill sets.

Solution

11

New collaboration system provides its employees with a new, global communication platform.

The Profiles component provides a function to search employee information, including expertise, background and
report-chain

The Wiki and Files components allow users to access information and documents, such as training course
materials

The Blogs component enables users to post and publish the latest news and executive messages

The Communities component allows employees to form virtual groups

The Search component provides a function to rapidly search for various information, including people, documents
and communities.
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Improved Productivity at RailCo

Business Objectives and Needs | =3 "
Leverage Web 2.0 collaboration solutions to drive cost savings, L
operational efficiency and revenue increases: '

Achieve a more unified, open culture and improve
management / unionized employees communications

Innovate and differentiate the customer experience in a Estimated Benefits (3yr)
difficult economic environment Ouantified Benefits:

Address changes in workforce demographics, retain Increased sales effectiveness on to
organizational knowledge and attract/retain 'Gen X/Y' _ P
accounts: $8.1M

Solution Reduced travel cost through on-line
to collaboration: $0.4M

improve knowledge sharing and communications between Improved efficiency to attract and retain
management and unionized employees new employees: $0.2M

to effectively Increased employee productivity: $14.6M
support project-based, geographically dispersed work teams Qualitative Benefits:

to Reduced friction from “management vs.

harvest critical knowledge from retiring employees unionized labor” mindset

More engaged and motivated workforce
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Learn more about how IBM Social Software can work
for you

Latest product info, research, and more /‘\

http://www.ibm.com/lotus/connections ‘ g
http://www.ibm.com/lotus/quickr /

http://www.ibm.com/lotus/sametime

Keep up to date on Collaboration 2.0 activities @ IBM!
http://thecollaborationsoapbox.com
synch.rono.us

Lotus Greenhouse — experience the software ‘live’
https://greenhouse.lotus.com/home/login.jsp
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http://www.ibm.com/lotus/connections
http://www.ibm.com/lotus/quickr
http://thecollaborationsoapbox.com/
http://thecollaborationsoapbox.com/
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