SOLUZIONI INTELLIGENTI
PER PROSPETTIVE
CHE CAMBIANO.

Max Ardigo’



Citazioni - Wired # 1 ltalia

Azzerare i costi di coordinamento
strategico e operativo (senza alzare tutti gli altri costi)

Accedere all'informazione
che realmente ha un valore per l'utente

Usare al meglio quello che hai gia’
(sopratutto il cervello)




Enterprise 2.0 — Dimensioni e trends

Soluzioni enterprise abilitantsi

Esempi Concreti (On Demand)

Approcci: come iniziare?




2.0 Social Experience

4 generazioni che lavorano insieme,
con con comportamenti lavorativi diversi
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Utilizzando strumenti simili,
universalmente adottati, facili
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2.0 Social Experience

Per scegliere una caffettiera... (social commerce
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2.0 Social Experience

...per comprare un iPod,
una casa o fare un finanziamento... (social lending
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2.0 Social Experience

O per scegliere un presidente... (democracy)

Relazione 2.0

¢

%

facebook 1.0

Value proposition Value perception

Esperienza
sociale

Compagnia

Value expectation
Value Generation
Social issues

Network Value
realization

| faeabook

Intelligenza Collettiva,
conoscenza
Innovazione, contenuti e servizi
generati dagli utenti




2.0 Social Experience

E tenerci in contatto, dopo che e’ stato eletto
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How did Barack Obama come
to dominate Facebook?

One move that helped:

Hiring Facebook
co-founder Chris Hughes

in early 2007.

Hughes, 24, was Mark Zuckerberg's
Harvard roommate. Now he runs
Obama's own social network,
My.BarackObama.com, which has
900k members (up from 850,000 a
week ago, apparently, when
BusinessWeek paid homage to
Obama's Web strategy.)

http://www.alleyinsider.com/2008/7/how-
barack-obama-won-facebook




2.0 Social (business) Experience

Nascono soluzioni molto serie (SaaS), che
concorrono/complementano le piattaforme aziendali

L
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For a limited time, Salesforce CRM Group 599 A Annou
Marketing Automation: Integrate sales and Edition starts at $§9;’usen‘yearl
marketing for optimized lead flow and ROI ) Lol Salesforc

Learn More

the App E

Cust, = ice £ C cb- Build cuct Challenge




2.0 Social (business) Experience

Nascono soluzioni molto serie (SaaS), che
concorrono/complementano le piattaforme aziendali

Jobs |~ Answers' ~ Companies| -~

Account & Settings | Help | Sign Out Language =
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Optimal user experiences
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Ul design

www.ptg-global. com

Enterprise Architecture
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www.enterprisingarchitecture.com/

SharePoint Knowledge Base

Create your own KB portal share information and
documentation
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Discover, Connect and Interact.
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Web Conferencing
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Enterprise 2.0 — Dimensioni e trends

Soluzioni enterprise abilitanti

Esempi Concreti (On Demand)

Approcci: come iniziare?




Enterprise 2.0 Architecture
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Enterprise 2.0 Architecture

\
Integg;i ::sr?one, Una architettura per la convergenza di persone,
e informazioni processi, informazioni.

Converged content, Converged people, Enterprise search &
procss, data & skills & documents, . Social Discovery
applications. Social Networking " Sentiment
Portgl 2.0 Copnectlons, Analysis,
Mobile Quickr,

Mashups Sametime

Mail Client

Rich Client




E 2.0 Portal

Partners
speak

Architetture abilitanti - Il Portale 2.0
(Front-end SOA, Mashup, Rich, Mail, Mobile ecc)




E 2.0 Portal / Acclerators

e una telaio di aggregazione SOA+Web2.0
con servizi comuni per integrazione e dialogo applicativo via front-
end e acceleratori di business molto potenti
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Application integration, SSO,— Campaign — Dynamic
User Management — Role Based — Security- Multichannel
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Enterprise service bus



E 2.0 Portal / Portlet Factory

, In grado di
fare transazioni sui BE, profilandole direttamente sul front-end,
senza sviluppare codice... e senza customizzare le componnti
applicative di back-end...
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E 2.0 Portal / Composite / Externalzation

Integrando
contestualmente, con riduzione di tempi tra -30 e -70% rispetto a
metodi tradizionali
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E 2.0 Portal / Multideployment

per associazione
di business contestuali a un ID mittente di posta
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! Virginio Speziali 1710612008 14.17 5 Thinkoad 2373 1G5 98Y1CM o
x ! pi2 710612008 03 5 ur Mailfile ha: o
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* ! D1208M a1 6/06/2008 03 6 -Your Mailfile ha “ —
* ! D12 15/06/2008 6 ur Mailfile ha: b
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! Dari 1310612008 18.00 5 Portal .
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am| 3] || EFeeds EE
on D12ML401/12WIBH Preview a T e
Enterprise 2.0 presentation to ibm.con - -8 Office (Network) «

(Yo | @ | 25w o] B o] @or | BAa. T [P0 100% e 2@QINEESS

BHeWm® 2 ed tis

Il nuovo client Notes consente l'integrazione di tutte le funzioni di comunicazione,
collaborazione e integrazione aplicativa di tipo enterprise 2.0.Una mail di un cliente riconosciuto
consente I'aggregazione contestuale di dati eterogenei sul front end




E 2.0 Portal / Rich Client

per un utilzzo
disconnesso, e dove convivono e cooperano applicazioni locali,
servizi e web applications

# Product Recommendations - Lotus Expeditor
File Help

= AgentWorkplace B customerSession *

| Customer Information v O |
3 . N g
'TA? '{r\?ﬁjl'ﬁ/’l' Customer Number : 365 5621 8563 ' Recent Communications 725
Details Date Time Activity
Contact Information '11/2005 15:45 Expressed concern about funding for kids' education Disc#
2 = : R 2005 09:55 Inquiry regarding mutual fund investments.
Mrs Elisabet Gassiot Pintori = i ‘f: % : gl g\u ¥ % _ ¥ .
s = 10/09/2005 16:55 Daughter just departed college. Looking into ways to ease fi
Av. Diagonal 571, Edifici Pintori, 2-3
08022, Barcelona & 34-93-401-8377 v
Spain = 68377 O
= Customer Insight =
Spouse :Josep Gassiot eligassiot@es.ibm.com g )

iew PrbsipessCand Bank Representative = LL\, = = = A =

‘ Launch: | | | | ICustomerCaanountersI CRM Products * IProuumRecommendanuns x IProuumRecommendanuns x ﬂ
@ Infranet * Assessment || Offer Histary | ~
i Citoromer Infooncion Alerts Propositions
Product Recommendation
2 % £ Enquire Next best action top offers @ 0 . %l 12l
@ Current Accounts Offer - Term D?DDS't Guaranteed Tracker
S Reason  Enquire - Sevings Reward Saver 1
i |
@ Credit Cards Rclr?élst R . S oSt
@ Personal Loans 9
@ Savings
SAP BW @ Trarmce
@ Pensions and Investments =
@ Share Dealing
@ Other
3 Bundle
3 Intent Advice
(3 Life Event Term Deposit Show short advice
{23 Documents ’ i i 7 . A
3 Assisted Processes v Your Hospitalisation Support from
- repayments and critical career
could be met if professionals
I. tivity Status * IFavor\tes X ICustomerAI... X ﬁ you have to stop
Activiy) | Product Recommendations | ::ll-lklﬂefns ::e o
accident.
e T CErm
,,,,, Project Expenses by Submitter:
PROPOSITION
1,000 Loan protection Let us help youwhat's my monthly budget? Work out how much you've got coming in and going out each month. New
o flexible loans Pause your loan repayments with our most flexible loans ever. Typical 5.4% APR on loans of £7,500 to £25,000 forup to 5 b !
a0 ¢ Accepted | #® Maybelater | | #® Declined || = Not offered {
700
GO0 —




E 2.0 Portal / Mobile

— Una volta deployata una applicazione sul
portale, mobilizzatela su oltre 6000 devices (pu 0 meno rich cllent)

4 N

Rich clients
Role based In context

Fa

Browser

Process driven

AN J/

Composite application

Mobile clients
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Scenario: Taglio costi trasferte

Acquisto viaggi aziendali da SAP Travel per dipendenti

AFC / nuove tratte scontate: come integrarle operativamente entro oggi?
SAP in outsourcing +Xcel (primo DB -> Domino appl - no web)
Deployment su Portale e su client Notes

Tempi realizzazione

o Elka &
) ~

Address: X = Address: L Address: X
California California California

-
Belper, Derby DE22, LK eChice USA 32020 Gosaldo BL, ltaly

\
Get directions: To here - From here prt Cet directions: To here - From here Get directions: To here - From here
° & Search nearby - Save to My Maps 5 Reg  Search nearby - Save to My Maps Search nearby - Save to My Maps
_aa o o

- i P
W

;aﬂSacruum.—.mu =
Stockton
L#]
o QMUdEEIU sonal Forest
{ITaC Merced o

-
25an Jose QCaIif Hx
Santa Cruz @ Madd ¢

Id BlepsuoT




E 2.0 Portal / Collaboration

Architetture abilitanti - Collaborazione 2.0
(Connections, Quickr, Sametime)




E 2.0 Portal / Collaboration

Lotus Connections — Da Rubrica (sparpagliata non aggiornata) a
Expertise location federata. E che magari integra cio’ che gia
dichiarate come competenze su Linkedin.

Home Communities Maximiliang Ardigo’ | Help | Log Qut

My Profile

Activities

Blogs Dogear

m Connections
—

Edit My Profile |

T o s o About SmaliBlue | Tools | Help | Download | Privacy Policy | Project T

Search Profiles

- 8 Search for (subject keywords) [ Country: Advanced search
—— =y Profile for Maximiliano Ardigo T
Uverview \ o
b o IBI Sales & Distribution, Software Sales a5 SmallBiue Net As on 6/24/2008, SmallBlue is
s e indexing/inferring the social network

Reporting Structure IBM employee, Regular and expertise of 310266 IBMers.
Enterprise 2.0 | Portals | Content | Collaboration | Knowledge

SEGRATE Italy

The system has 4813 contributing

1. Maximiliane Ardige’ 1BM users from 60 countries.

Colleagues

Y, Senvices Flease invite your colleagues to join
SmallSlue. The more pecple who join,
the better SmallBlus wil be.

18M Sales & Distribution, Software Sales

Enterprise 2.0 | Fortals | Content |
Collaboration | Knowledge

oss Brand Susiness
rver & Storage SPL

\ Other IT Architect
Settings @

18M Sales & Distribution, Software Sales

¥ Tags ‘-m Maximiliano Ardig
Full report-to chain

Same manager 2

18M CHQ, Enterprise On Demand

Contact Information

Edit Personal Stopwords - coming

Submit NonSearchable Term -

Your tags for this profile:

Office number:

Mobile number:

Office e-mail:

Alternate e-mail:

39-02-5962-6518

39-335 7694053

max_ardigo@itibm.com

Maximiliano Ardigo/taly/1BIM

Local Time: 5:07 PM

=
e

Global Business Services

Business Area Manager, OT Program
Wanager AS 1GA Germany, PMPA®

BT/IT TWE CoE Director, Workplace Design

Human Capital Management Service Area

Leader 18M ltaly

'

< Services

Web Creative Specialist

i

Global Busines:

s cags ST/IT TWE CoE Manager, Workplace Senior IT Architect - SWITA Zoming zoon
0 Marme: Maximiliano Ardigo Architecture = Update Preferences - coming soon
~Expertise 1: :
CUIdmg. A
i n | 1M CHQ, Enterprise On Demand Global Business Services

1: Mo Sametime status available Clobal e s Global Business Services
Client Services Executive Team Leader Cebu Roma
See all (1) =
About Me
| combine 18 years of creative adverising and multimedia experience with practical know-how; always working to lead business My Links
eai creative visions from the offering approach te their implementation. My career has followed the inception and growth of e-business to Public Site " - o " - =
Site vome | Fnd | neer RN ot Smallue | Tasl | el | Dorlend | Prvmey ey | Prepet ot
- user experience, digital branding to- actually - business transformation, working for all size customers in order to introduce - or =
elevate- content, knowledge, process, collaboration and content solutions with User Centered Design approach. My Lakedin e T Ny —— — %
Today i'm working in the IBM Software Group - linked to GBS, System Integrators and Business Partners - to help customers to s My Slideshare e g oingram ant | Bapeniy
intraduce Enterprise 2.0 concepts, desianing quick win solutions and introducing new methods and tools into their business, thanks ARE 9 @& - | s a
Show node information
to the uniqueness of IBM experience, senices competences and products in these areas n i “bi‘i O e
& B_g* s
o Pl = a 4 © Picture O Business Uit O None
Background B D .
B in o
% ", (N
od N @
) AboutYous f .
/ Highlight Netwark o]
O show people by degrees.
Recent Posts H T
=
Communities | Dogear Blogs  Activiies = Cattail o -
O Show hubs by connections a
Web 2.0 for Business (Web20forbiz) |
2ap 5] B n Legend @
Glbel usi
Sl i




E 2.0 Portal / Collaboration

Lotus Connections — Accesso ai network
e ai contenuti da device mobili, Blackberry, iPhone

m&mnec{ium Home Communities Blogs Dogear Activities I'ulaxim\lianu.*\rdigu'i Help |L-:|g0ut

Search Profiles My Profile Edit My Profile

Profile for Maximiliano Ardigo’

IBM Sales & Distribution, Software Sales
IBM employee, Regular

-

N
J
\

Reporting Structure
Dogear >

Colleagues Enterprise 2.0 | Portals | Content | Collaboration | Knowledge E
SEGRATE Italy r— Communities
SEGRA y
v Tags --m Maximiliane Ardigo
¥ Contact Information Pullreportto chain
Same manager
Your tags for this profile: s srgrss
Mame: Maximiliano Ardigo V
Building: " ;X'e‘ Recent Colleagues
- - -
application Offi har 10-02-5062-65
Office number: 39-02-5962-6518 Local Time: 5:07 FM -
automolive
Mobile number: 39-335 7694053
brand ]
branding Office e-mail: max_ardigo@itibm.com r
henm =1 P & o & o 11:38 AM
Alternate e-mail: Maximiliano Ardigo/taly1BM Updates
. I No Sametime status available gg:
S Activities Updates | ~
Seeall (11} Frank Adams updated ent
About Me another file with SSO" in
Integration”
| combine 18 years of creative adverising and multimedia experience with practical know-how; always working to lead business My Links
i il : i _ 5 2 F Frank Adams created entry "Upload
ea creative visions from the offering approach te their implementation. My career has followed the inception and growth of e-business to Public Site another file with SSO" in "Test Quickr
— user experience, digital branding to- actually - business transformation, working for all size customers in order to introduce - or Integration”
elevate- content, knowledge, process, collaboration and content solutions with User Centered Design approach. G Wy Linkedin Frank Adams updated entry
i Today i'm working in the IBM Software Group - linked to GBS, System Integrators and Business Pariners - to help customers to & Wy Slideshare ;‘Gfiﬂhiﬁs" in " Test Quickr
healtt intraduce Enterprise 2.0 concepts, desianing quick win solutions and introducing new methods and tools into their business, thanks gt gt
to the unigueness of IBM experience, services competences and SW products in these areas Frank Adams created entry "Graphics”
in "Test Quickr Integration”
" e Frank Adams updated entry "Added
Background
o AboutYous
Recent Posts
Communities | Dogear Blogs  Activiies | Cattail = Files r

Web 2.0 for Business (Web20forbiz)




E 2.0 Portal / Collaboration

Lotus Connections — Integrabile come servizio pervasivo in altre
piattaforme per estendere ed arrichire le connessioni tra
iInformazioni e persone

Home Communities Blogs Dogear Activities I'ulaxim\lianu.*\rdigu'| Help |L-:|g0ut

m Connections

Search Profiles | My Profile Edit My Profile |

Profile for Maximiliano Ardigo’

IBM Sales & Distribution, Software Sales
IBM employee, Regular

-
.!\‘
]

Reporting Structure

Colleagues Enterprise 2.0 | Portals | Content | Collaboration | Knowledge
SEGRATE Iltaly ]
¥ Tags ? - Maximiiano Ardigo
¥ Contact Information Eullrepartts chain
Same manager

Your tags for this profile: .

Mame: Maximiliano Ardigo i

Sa metl me [ *= Recent Colleagues
Building: A \ h\ / 9

OCS —

Offi 3
Office number: Local Time: 5:07 PM

Mobile number:

Office e-mail:
e Alternate e-mail:
1M ® Sametime status available
By Date By Site By People
About Me
| combine 18 years of creative adverising and multimedia experience with practical know-how; always working to lead business 1 Brn 3 id b .
creative visions from the offering approach te their implementation. My career has followed the inception and growth of e-business to fom : |'L1I'|P mha&?d? ﬁle MarkEtng Campalg” ¥ 1 in Mame“ng
user experience, digital branding to- actually - business transformation, working for all size customers in order to introduce - or |ntE|lgEﬂﬂE Site at 10:30am on M-El._l" 12
[

elevate- content, knowledge, process, collaboration and content solutions with User Centered Design appreach.
Today i'm working in the IBM Software Group - linked to GBS, System Integrators and Business Pariners - to help customers to 4 Mﬂ"}' : an adﬂled an E'|"E|1t Ml Tﬁam ﬂE‘Eting i|'| “'E Eabndar “
intraduce Enterprise 2.0 concepts, desianing quick win solutions and introducing new methods and tools into their business, thanks & _ = =

to the unigueness of IBM experience, services competences and SW products in these areas HE"U\'WD‘HS 53'9’5 sl'te ﬂt 9.4 :?'F'm on Mﬁ]’ 12

T Mary Ellen wrote a message Marketing brainstorming ideas in the
discussion forum in Marketing Intelgence Site at 3:10pm on May 11
AboutYous ! Tom Spade added ablog entry 'We had a great first quarter in the
Recent Posts product vision blog in Renovations Sales Site at 9:45am on May 11
[

Communities | Dogear  Blogs  Activities  Cattail  Files Previous | Next

Web 2.0 for Business (Web20forbiz)




E 2.0 Portal / Collaboration

Lotus Connections — Una prefetta Global Expertise Directory
Anche in presenza di dati non consolidati.

Accesso Mobile (2.0 Blackberry, 2.5 iPhone)
Globalizzazione / Localizzazione / Multilingua
Expertise Location

Federazione entita esterne (partner, fornitori)
Social tagging

Social networking

Directory integration

Data integration

Data synchronization (partecipazione nel popolamento
dati e gestione aggiornamenti)

Integrazione con SAPHR

Integrazione con MOSS, Office, Windows

eeeeeeeeeeeeeeeeeeeeeeeeeeeeee




E 2.0 Portal / Collaboration

— Documentale collaborativo 2.0. Integrabile in DTP,
Mail e Documenti. Usabile online e offline, gestibile in self service.

"‘-ﬁ IBM Intranet | Tag ... 'ﬂ L'Oreal visit - beca... B The FASTForward ... FAST - Company - ... 4 1BM Lotus Co O . £ in reslizzazione e pipelines on qui
\ z . I utlook Win
S X . .
Lots. PTH @ Mal Notes O Linux... =»— =
) Hecyce bin AZA Docs EEEE]
][ ][ ][ ][ ][ 5 &) Sametime Contacts = (;_ Lotus OLi
e ‘ || Delete || Folder = || Copy Into Mew = || Tools = || Change Document Expir = ¥ : § .
%y Profile for Maximiliano Ardigo’ € @ Places C.D”TDUFISI'ﬂ.DH greenhouse J J
IBM Sales & Distribution, Software Sales @ Not indexed 2 x £ ﬂ Disney Dn.qulclﬂ' =
1BM employee, Regular gna x ] = £ Documenti in preparazione on gre| COOPLAT Danieli
Enterprise 2.0 | Portals | Content | Collaboration | Knowledge ) o - - ﬂ D i h
SEGRATE Ial | Search tips » I\-"Iore/),- Lotus Team Italia Library on quickr ocuments on greenhouse
= (T Materiali offerte in realizzazione e % [T Documentum Integration on greer . .
L i . . o Date & |Size w | Subject ~ LW @1 A24 Docs # [T FMI Project Team on greenhouse J J
Materiali offerte in realizzazione e pipelines = 5 aas @ [0 Jewel Tean -sharepontInfoon| (| =7 T
Do madella OPW 21 Ace in PRI ondazione eneralivy
Lo g nodello VLAY 2U Ass dadg 10 #-7) abe £ ﬂ LNG Adriatic on greenhouse Cariglo
Views: DraftViews SharedViews Personal Views -] ARTSANA 3 [T] Lotus Team ltalia ibrary on quick |
#1771 Barila Presentations = ﬂ Materiali offerte in realizzazione e J J
You are in Materiali offerte in realizazione e pipelines [} BMW © D Az Doss )
-7 coM Turismo * D) asaa Jacobacd Loreal
=-[5) COOPLAT ® 3 abe
% Darieli [ ARTSANA
Sort pted: Inc #-{5) Danieli . . ) )
0 Sortby. [Name ' Author 16.07 Accepted: Incontro operative danon: -{[=) Enterprise 2.0 presentation to # (D Barila Presentations —J »J
30/09/2008 12.29 Invitation: Incontro in Artsana - Cond &) Famula : g EEI‘;T ) PIRELLIPSI ~ PREMATA
O | 18/08 30/09/2008 08.55 1970 & Cancelled: Preparazione incontro d | - FG: = CO:)PLUF:mU
|- 8i0g - L ) ; £ A
Invitation: Sile: incontre per Portale ¢ 2[5 FIERA SIG - : :
:POT 3- SALES PER CLIE #-[5) FMgdizioni D @ Darieh J _
4 on mesting (26 Sep 71 +-|Z) Forfdazione Cariplo # [(2) Enterprise 2.0 presentation t
) 3 PM EDT b s g teb _" - = e ) Famula r—  Unicredit Vecchia
: ed: ODW Quickstart solution = Gerferaliwy = bl Offerta ..
dl | @ capylinks..
< Filenet Sh i
v | ilene arepoint
— oy Maximiliang Ardiga | First created o
Enterprise 2.0 presentation to ibm.con
E g i . ECM Content Rep
o Documents shared during the presentation. For mare go to Max Ardigo Bluepages
0 | Up 9 PM EDT by Maximi Components Add components to your place
draft offerta
People
- Announcements o= Blog =
o FIERA SIG Pages
[— Up 3 16 PM EDT by Maximi )
Properties y
fk offerings Contacts Discussion Forums ==

P EDT by Maximi

D Feed Reader = Library =

Showing 1-60f9



E 2.0 Portal / Collaboration

Lotus Sametime — La federazione della collaborazione in tempo
reale. Awareness, Chat, Voip, Encriptata, Federata con altri IM
networks. Client o SAAS.

B Avalable = &) Atanta -

QAP AE
Q | Type to find name

= ‘@ My Dept{4/6)
B Carol A. Jones
& Christopher R, Seekamp
B Daniel C. Gurney
B Shane 0'Sullivan

Chat

@ &

() & | Show Number <

Mute My Phone [;g 1
<) AR
-
A 8 Sam Curman Homu
Dialin
A
Voce

Ui Slides ”:g?snarirlg ‘[Ef Whitebos

Sales Team
June 15, 2:00 PM

= web 2.0 Broadoast

= skilltap: jcarol@us.ibm
fa—t

@@ Does anyone have a go
2.0" diagram?

Respond... =

Estensioni

Confidential |

W]

Report.odp

Autore online? Chat | Voip | Conf

() Sam Curman/Chicago/Renovations - Starté\s\';i:m:m PM

BEX

File BEdit View Actions Help

8 D8

AN

Participants (&)
Maoderator: Sam Curman

(& A Show Mumber
Mute My Fhone
Jnm My Pho

Unmute My 1..%
@ | Associate « 617-555-1241  §

——nected

: 617-555-6748 @

lected

# B SamCurman Home: 617-555-6794 (3
Dialing k

A B

Home: 617-555-9870 ‘%0

Connected

& Gail Chao

@ Dan Missawa Work: 617-555-0019 &

Cannantsd
L-onnecied

Kelly joined the call

15,

Sam Curman

Kelly Hardart

Amadou Alain

Sam Curman

B Kelly Hardart

Renovations - Sales Representative
Office 803, Building 8, 0:9:03 AM

| am available... / 817-555-2314 »

think we really need to talk about
the upcoming marketing campaign.
Good idea. What's the status on the
new proposal?

spoke to the guy yesterday, and he
said things were a little behind. ..

Hmm. Can we continue this
conversation by phone?



E 2.0 Portal / Collaboration

LotusLive — SaaS per
Social Networks e collaborazone, Web conferences e Mail services

LotusLive is your place for online collaboration services.
Discover, Connect and Interact.

Mews from Lotusphere

Metworking & Collaborating Web Conferencing E-mail




Enterprise 2.0 — Dimensioni e trends

Soluzioni enterprise abilitanti

Esempi Concreti (On Demand)

Approcci: come iniziare?




E 2.0 Portal / Casi

Facciamo fumetti:

oG | L) -

Fags

BEUAD"  ourenimon smmacone soomsconcs il

) Bt feiw. 2 acomic com/ | B |G-  ZUDA COMPETITION iF ¢ PR —
ol
FAQs Remember ma Meet the Competi o —
zuda Feedoack B [Emai Address I
comica.com COMPETITION SUBMIT A COMIC EXPLORE COMICS Message Boarts ' .
== SIGHN UPI FORGOT PASSWORD?

B -—- ) re Q——_ ] |} = z 1 t.l-::._t Current Rankings / December 2007
g ¥ -y Pray For Death cuRRtNT
ndH»Cott 0. Brown [roommovor ] | RAKK

Steve Elli

 winners of the first Zuda Competition! - Sz e . W A
Wikt j i 5 2 * I Role: Wirter A
[y ¢ o vonated @ A

| ] Shuamen

: E B I W,’i,::’i:
' (DL

LOGIN To VOTE RANK

B3z A

Gy

The blog about Zuda
v
CURRENT COMPETITORS PREVIOUS WINMERS ZUDA by the Zuda staff.

BLOG Read it now

Dec 4 2007 - 5:10pm

R

b8 T o dave
December Competition
Adventures of Maxy 1 Araknid Kid ki Ranked!
Millionaire 14 comments

Dec 4 2007 - 4:07pm

kwanza

No Mews is No News

9 comments

Ponbiki Z Pray For Death The Crooked Man The Mundane Word of Power Dec 3 2007 - 6:46pm

Overrated
Misadventures of kwanza
Spudman

& Oh Snap! It's the
December 2007 Zuda
Competition!

13 comments

[=e!
. 3

N season 1 NGENSURED
@ wATCH Now @ BFC® B j T
S ] Modello innovativo per Talent

Privacy Policy | Terms of Use Zuda Comics and the Zuda logo are trademarks of DC Comics. ™ and & DC Comr Discovery/ldea Management gm ‘W
Integrazione nativa social SW con
applicazioni e processi




Facciamo Cucine:

Un portale con composite applicaton CRM (ex Mappoint)
per self services cliente + Call centre: dove sta la cucina dei
tuo sogni? Quale €’ la situazione del cliente (negozio)?
Quali sono le comunicazioni realmente recepite?

E 2.0 Portal / Casi

Disegnato in un giorno, 7 gg. Realizzazione,
compresa vers self.

Contenuto |Dettaglic Ric Cus Ric Fat® Pri Note Template Fattil
(titolo requisite hie to hie tibi orit pag (AMB
c portlet) sto m? de lita a principale

per S/ ana IBM zxz

fas N lisi (A oz

e da MB) zx

1? (A

s/ MB)
Composite La composite serve a dare una rizposta per Composiete M

Punti
wendita:

2+2 portlet -
"Selezione”
+"Mappa™,
"Scheda
modello™ e
"Posizione
cliente"”

indirizzare un cliente a un negozic specifico

per vedere un modello di cucina. Il negozio non profilata

puo essere di proprietd o non di proprieta.

application

con dati

La selezione avviene per selezioni in portlet AS400+Googl

"Selezione™ con tendine
Regione/Provincia/Modello & bottone
“wai”; una selezione scatena una query su
mappa che vizualizza | parametri inseriti sui
punti selezionati; | Punti vendita sono
ROSSI quando di propreta e verdi
quando non di proprieta, in modo che
'operatore possa indirizzare il cliente.

Se fattibile e opportuno, la query =elezione
per "modello” scatena anche scheda del
maodello in portlet "scheda modello”

Se fattibile e opportuno I'operatore puo
inserire anche indirizzo del cliente per
posizionarlo sulla mappa e indicare negozio
piu' conveniente.

=

Cliente
Vendtore
Capo Area
Portale Call Center
Anagrafica A f'
Cliente  les nagrafica
S PV
Cucine

t A

\ 4

Ordini e feedback
ERP AS400

+CRM

A

Comunicazoni

Mappe

Quale modello, Dove, Percorso
Fatture (pagate/non pagate)




E 2.0 Portal / Casi

Facciamo Alimentari:

Cambiare il verticale gestionale senza cambiare
'esperienza del dipendente, ne fare change management,
ne fermare la produzione per 1 solo giorno, ripuntando Il
front-end SOA da AS400 a SAP in 5 gorni

ST Foriske Ceiooe 7 WoREcs it

..... —
pov——
< g i
EAT A e 1L/ ®
T B TP WA T T il 1/ LY
L] U oA
1 Pagwa LA -
[P PR p— L T L Y Tr———
v
PP r— UL T Ty ep——
]

A

EEEE oeowon
]

) 4

- AS400

Migrazione




Enterprise 2.0 — Dimensioni e trends

Soluzioni enterprise abilitanti

Esempi Concreti (On Demand)

Approcci: come Iniziare?




Come iniziare

FMFacendo ODW 2.0 Quickstart: Portale SOA+Web

2.0 per intranet/extranet completo e

pronto all’'uso in ca. 2-3 settimane.
« Per intranet ed extranet, migliaia I
gi ute)nti registrati (nella versione L romenzienda 00w portal e E— =
ase Portlet  Utenti

AvvioN | Home | AreaAZ Personale Lavoro Innovazione

- Con strumenti di gestione e
documentale, contenuti web, Quick ks

| miei collegamenti, sempre & portata di mano

| | b 1 f. | 1 Corporate Travel -II it _portal_e
CO a O raz I O n e ] p ro I az I O n e y S Eitaar:et:vui;}hne:

ricerca, conoscenza e B e verisio

Corporate IT

integrazione applicativa

Human Resources

avanzata SOA e Web 2-0 Nuove collegamento T|t0|0 de| Contenuto d'l apénura — o Le Llltlme h0t|2|9|nterne

~ Web2® . g 0ne Tthe pest }i‘l‘a‘:‘i:delia notizia
@Nomeﬂmenda 0DW Portal e
rem ipsum dolor sit amet,
consedetuer adipiscing elit.

In evidenza dal personale

Titolo del contenuto A-Z

Titolo molto lungo del contenuto A
che va su piu righe
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Come iniziare

Bmisurando

e \WPS solutions had a 29% lower five-year TCO on average
compared with in-house-developed portals.

abor costs to deploy portals and applications with WebSphere Portal

ere 38% lower than with in-house solutions.

eEvery $1.00 spent on WebSphere Portal software yielded on average

$4.80 in IT labor avoidance.

e|nitial deployments of portals developed on WebSphere Portal were

45% faster to market than in-house-developed counterparts.

Portal applications developed-on the WebSphere Portal platform had
a 78% faster time to market than those built for in-house portals.
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Maximiliano Ardigo

Business Transformation Consultant | Enterprise 2.0 |
People | Culture | Knowledge | Content | Collaboration |

Portals
Milan Area, ltaly

http://www.linkedin.com/in/maxardigo

https://apps.lotuslive.com/contacts/profiles/view/29300

IBM My Dashboard My Network +

B Contact Directly

gxg Get introduced through a connection

My Services ~

Support My Account

Log Out

Max Ardigo'=
1BM

IBM Segrate HQ - Milan

Recent FAQs

Whatis my profile, and who can

1Bl max ibm.com seeit?
Current  ® Solution Leader | Enterprise 2.0 | People | Public profile powered by: Linked . 1B Director
F;:;:t;?sl :tr}%vr\vl;ledge Fomeabl ottt Create a public profile: Sign In or Join Now
Past # On Demand Workplace Service Area Leader - . o o, Tags Actions: Edit  ShareaFile  Invite to My Meeting Room  Startan Activity  PublicFiles
Partal. Productivity, Collaboration. Culture & View Maximiliano Ardigo’s full
Innovation at IBM Global Business Services profile: "
i 4 i 5 7 Your tags: 7 " ofiles?
# Senior Consultant / Creative Director { Interarctive « See who you and Maximiliano Ardigo know in S Contact Information How can I find JIhE[l_JC[:J‘:'Ie\is’r
T SR See wha v \ nov o
gtreigcrhrg and Multichannel customer experience B :
i I . . : L ITALY
s Creative director at McCann Interactive * Getintroduced to Maximiliano Ardigo . )
3 more... « Contact Maximiliano Ardige directly View as cloud | list| All +30 335 7604053
Education = Istituto Europeo del Design - Milano IBI Searate HQ - Milan Whats he diference between
% o & i Contacts and Profiles?
s Liceo Maval Militar Carlos Maria Moyano View Full Profile
St [
Recommended {11 38 people have recommended Maximiliano M
- About Me
Connections 465 connections A Name Search
Search for people you know from over 35 million | cambine 18 years of creative advertising and multimedia experience with practical know-how; always
Industry  Information Technology and Services professionals already on Linkedin. working to lead business creative visions from the offering approach to theirimplementation. My career has
followed the inception and growth of e-business to user experience, digital branding to- actually - business Feedback
Websites & MY ULTRA-THIN WEBSITE transformation, working for all size customers in erder to introduce - or elevate- content, knowledge,

r

See my presentations (web)
Download my presentations

Maximiliano Ardigo’s Summary

(example: Jeff Weiner) e

What Linkedin Members Are Asking

In these tough economic times what's the best way
for business owners to stay motivated?

process, collaboration and content solutions with User Centered Design approach

Today i'm working in the IBM Software Group - linked to GBS, System Integraters and Business Pariners -
to help custemers to introduce Enterprise 2.0 concepts, designing quick win selutions and introducing new
methods and tools into their business, thanks to the uniqueness of IBM experience, senvices competences
and SW products in these areas.

Tell us what you think! Please
give us your feedback
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