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A long term solution + cloud standards to supports open cloud today

and many others… CCIF is an open, vendor neutral, not for profit 
community of technology advocates, and 
consumers dedicated to driving the rapid adoption 
of global cloud computing services
 CCIF shall accomplish this by working through the 
use open forums (physical and virtual) focused on 
building community consensus, exploring emerging 
trends, and advocating best practices / reference 
architectures for the purposes of  standardized 
cloud computing

 Open cloud manifesto is intended for CIOs, 
governments, IT users and business leaders 
who intend to use cloud computing and to 
establish a set of core principles for cloud 
providers.

http://opencloudmanifesto.org/index.htm
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Cloud computing platforms and traditional IT enterprise
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Over time, traditional outsourcing models will be forced to evolve
Traditional outsourcing service offerings are 

being forced to evolve…
…to the Cloud, where “as-a-Service” replaces the 

traditional outsourcing model.  Emphasis is on utility 
and subscription-based pricing

“…the evolution to Cloud Computing appears to have perhaps the most potential for 
disruption of IT services delivery models…[and these] will need to evolve away 
from long-term TCV mentality to more dynamic pricing structures, which focus on 
usage, and related service level agreements”

Management of IT, the core concept and traditional value of ITO, will — slowly at 
first but then accelerating in 2013 and beyond — be subsumed into a fee-based 
cloud-computing model  
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Common Cloud User Experience – “The IBM Cloud” Portal

Storage as a ServiceComputing as a Service

Strategic Direction for the IBM Cloud 
 Public Cloud with multiple service “on-ramps” for clients, hosted in key centers worldwide
 Common infrastructure to provide computing and storage resources
 Range of IBM and partner services

Develop & Test

Software Development 
& Testing 

Collaboration 

                                eMail, 
Collaboration, Community 

Desktop

                                On-
demand desktop &  user 
support

Information 
Protection 

Backup / Recovery 
Service

Applications

                         

On-demand applications 
(horizontal and  vertical 
industry)

Common Cloud Management Platform

Business Support Services
Billing, Reporting, Contract Mgmt, SLA Mgmt, Order 
Mgmt, Account Mgmt

Operational Support Services
Metering, Monitoring, Provisioning, Infrastructure 
Mgmt, Capacity Planning, Infrastructure Security

Common Cloud Service Platform
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* Hybrid Cloud Management, Security and Integration

 From the Enterprise Client’s perspective:
 Management  of workloads running off-premise 

on clouds
– Management of software applications and services 

(monitoring, events, availability, performance)
– Service Request Management (governance of service 

provisioning)
– Dashboard for service visibility 

 Security for Hybrids 
– Control security and resilience of services (identity 

management, compliance, isolation)

 Integration of applications & data
– On-premise to off-premise business application 

connectivity & governance
– Information exchange and data integration across the 

enterprise and clouds 

 Application and Workload migration workbench
– Tools to support the migration of workloads to the 

cloud Initial focus for 'Hybrid Cloud': 
'Provide clients the ability to  manage and integrate 
workloads and resources on a cloud with their 
existing processes, management and business 
systems.'
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We have different ways to engage clients on their Cloud Roadmap

§ W hat business value will I achieve?
§ W hat services can be migrated?
§ W hat is the IT strategy? 

§ What is the transformation roadmap?
§ What is the implementation roadmap? 

IT Strategy

Organization &  
Change Strategy

Program & Transition
Management 

Im
plementation 
Roadmap

Application 
Services Portfolio

Assessment & 
Prioritization 

IT Organization & 
Cost Benefit 

Analysis

1. Analysis & Vision 2. Strategy Design 3. Strategic Roadmap

§ Is cloud computing relevant  for my 
organization?

§ What business areas should I consider?

Readiness & 
Maturity 

Assessment

EnvisioningEnvisioning
Gap Analysis

Services 
Transformation 

Roadmap

Services 
Migration 
Roadmap

Cloud 
Transformation 

Roadmap

Cost Migration 
Roadmap

Communication 
Plan

Implementation 
Plan

Deliverables

P
ilot

P
ilot

1. Cloud Positioning
•Open discussion of cloud
•Linked to business 
challenges, IT drivers, 
barriers

•90 minutes

2. Cloud Workload 
Prioritization

• Select client motivators and 
barriers for moving to cloud

• Prioritize workload using 
them

• 60 minutes
Public

Hybrid

Private

Analytics Collaboration Development/Test Desktop/Devices
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el

W or kload

I nfrastructure 
Compute

Infrastructure 
Storage

Operations,  competition

Data, information

Data center costs

Customer 
expectations

Business 
Chall enges

Do m ore with l ess Manage ri skImprove servi ce Breakthr ough agility

IT Demands

D eliv eri ng  Bu sine ss Value  th ro u gh  Clou d  Co mp u tin g

“Change”Funding/CostService quali tySecurity/privacy “Change”Funding/CostService quali tySecurity/privacy

Workloads
Deployment 

Options

Col laborationCol laboration

DesktopDesktopDev/testDev/test

StorageStorage

Private
Hybrid

Public

Service Delivery/ 
Management

ComputeCompute
Anal yticAnal ytic

…… – Consolidate
– Virtuali ze
– Standardize
– Automate

Cl ou d  Re ad y

Year 1 Savings by Category

Provisioning 
Cost
38%

Sys. Admin. 
Cost
40%

Software 
-3%

Testing 
Productivity

4%

Hardware 
15%

4 .85 
$1,313,958 .33
$6,172,325 .64 

46 9.75 %
15 6.58 %

Estimated ROI over 3 years
Estimated avg. annual ROI

Payback Period (months)

Net Present Value (NPV) 
Total Initial Investment for Test Cloud

ROI analysis ex ample- Banking (l arg e #  of  se r vers)

=  Ser v ic e M anagem ent 
d r iv en s avings

Cumulative Cost Comparison -- With and without Cloud
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ROI projections from IBM Research Study 2009

Analytics

Collaboration

Development/Test

Desktop

Compute

Storage

Exploratory Departmental Enterprise Exclusive Open

Sco pe of services

Cloud Service
Developer

Cl oud Servi ce Provider

Security & Resiliency

Service
Development 

Tools

Common Cloud Management Platform

Cloud Services
IT capability provided to Cloud Service Consumer

(Virtualized) Infrastructure –Server, Storage, Network, Facilities
Infrastructure for hosting Cloud Services and Common Cloud Management Platform

Cl oud Servi ce
Consumer

Consumer 
In-house IT OSS

Operational
Support
Services

BSS –Business Support Services
Business-level functionality for management of Cloud Serv ices

Cha nge &  Configuration
Management

Servic e A uto mation Management

Virtualizatio n Mgmt

Provisioning

Monitoring &
Event Management IT Asset & Lic ense Management

Service Request  Management

IT Service Level Management

Image Lifecycle Management

Capacity &
Performance Management

Incident & Problem
Management

Service  Delivery Catalog

Service Templates

Cloud Service
Integration

Tools

Cloud Service
Developer

Cloud Service
Developer

Cl oud Servi ce Provider
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Service
Development 

Tools

Service
Development 

Tools

Common Cloud Management Platform

Cloud Services
IT capability provided to Cloud Service Consumer

Cloud Services
IT capability provided to Cloud Service Consumer

(Virtualized) Infrastructure –Server, Storage, Network, Facilities
Infrastructure for hosting Cloud Services and Common Cloud Management Platform

(Virtualized) Infrastructure –Server, Storage, Network, Facilities
Infrastructure for hosting Cloud Services and Common Cloud Management Platform
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Cha nge &  Configuration
Management

Cha nge &  Configuration
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Servic e A uto mation ManagementServic e A uto mation Management

Virtualizatio n MgmtVirtualizatio n Mgmt

ProvisioningProvisioning

Monitoring &
Event Management

Monitoring &
Event Management IT Asset & Lic ense ManagementIT Asset & Lic ense Management

Service Request  ManagementService Request  Management

IT Service Level ManagementIT Service Level Management

Image Lifecycle ManagementImage Lifecycle Management

Capacity &
Performance Management

Capacity &
Performance Management

Incident & Problem
Management

Incident & Problem
Management

Service  Delivery CatalogService  Delivery Catalog

Service TemplatesService Templates

Cloud Service
Integration

Tools

Cloud Service
Integration

Tools

3. Cloud Value
•Using case studies, 
understand potential returns 
on investment in cloud

•60 m inutes

4. Common Cloud Reference 
Architecture

• Describe foundation model 
for building cloud solutions

• Understand applicability to 
selected workloads

• 60 minutes

5. Assessment of Cloud-
enabling Capabilities

• Where are you now?
• Where do you need to be?
• Which initiatives will be aided 
by closing the gap?

• 120 – 180 minutes

½ - 1 day

15-30 min

4 - 16 wks

Time Reqd
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Infrastructure Strategy & 
Design Services for Cloud

Strategy & Change 
Services for Cloud 

Adopters / Providers

Cloud Exploration 
Workshop

Cloud Rapid Assessment

• Answer 25-30 questions to assess a client’s interest and progress with Cloud
• Receive recommendations of areas for action, including IBM Cloud offerings
• View placement of client in IBM Cloud Adoption Framework (CAF)
• Available June 30 for IBM sellers; Mid-August for all

•  Modular 5-step on-site, pre-sales, client-facing workshop, including:
1. Discuss IBM Cloud PoV & positioning, including client drivers
2. Perform basic workload prioritization via client motivators &  
    barriers
3. Discuss cloud Value / ROI: typical observed per workload; Client 
    references, etc.
4. Cloud Reference Architecture discussion
5. Perform Cloud-enablement Capability Assessment

• 2-day structured workshop (plus off-site work/analysis) to identify 
where/how cloud can drive business value

• Develops value proposition for cloud in the enterprise
• Using research tool, identifies priority of workloads to migrate to cloud; 

Optionally create ROI for selected workload
• Assess environment to determine readiness, strengths & gaps
• Builds strategy, plan, and cloud adoption roadmap

• For providers, defines business and operational strategy for being a 
cloud provider, including relevant business model, operating strategies, 
& implementation roadmap 

• For adoption, helps clients understand which applications / business 
processes they may cloud-consume

• Recommends pilots and roadmap to align with business strategy

3 – 4 wks

(click here to access)

(click here to access)

(click here to access)

(click here to access)

https://steamboat.boulder.ibm.com/webapp/iwm/int/reg/signup.do?source=IIPcloudra
https://steamboat.boulder.ibm.com/webapp/iwm/int/reg/signup.do?source=IIPcloudra
https://w3-03.ibm.com/services/salesone/sosf/dyno.wss?oid=50046
https://w3.tap.ibm.com/w3ki2/display/ITStrat/Cloud%20Computing
http://w3.ibm.com/connections/files/app?lang=en
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Thank you
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