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KPI Dz7}]#10,C0Z!?~T>K KPI Z;jPD KPI z7G<#zIT

(}!q<O=D“L(D1ddt”4%4^D1d6',2IT9C*<Max1

d!qw48(X(D1d6'#mb,zIT|DZ{D}]cT>5J,g?!

1r?l#YhzTqjT4D?l KPI 5XpPK$#G4,zIT%w YTD "
7#+T>}]c!q*?l#

13f&Z`-==P1,zIT^D0Z!?~hC"!q*T>D KPI"*9CD

$b#MT01!ivBIT4=Dz7G<}#

(}9C“KPI z7G<M$b - KPI Vv”0Z!?~,zIT$b KPI 5DwF#

dC KPI $b"R}]ICs,$bD5aTk"cDN=Z<PT>#k"b,KPI

$b?!1"B;N,rKI\Z?p#M.s^("4qC$ba{#
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Report Viewer - {nVv

Z Report Viewer – {nVv0Z!?~P,fZICZx;=Vv{nDH?==M

,#H?==GyZ-<}]DFc#H?==8r;vH?5(g{npn),"

8(;v[//}(gs=y5rsM)#H?==+5}E"“a6”*PCDE

",g=y{npnr{njkD\}#

9CH?==i4vpD5(

*9CH?==VvvpE{1D5(,kjITB=h:

1. ZH?==VNP!qjk{nD\}#1!ivB,byaT>yPE{1D[

F{njk}#

2. *i4b){njkZE{1.dDV<iv,kZxqPR|%wE{1(y

P),;s!qrBj!#za4= Gerald Mander"Joan Smith M Robert Gump

y:pDjkDV<iv#

rBj!=”{nwL4,“

*y]d{,4Px;=Vv,kjITB=h#ZK,“E{1”G;v,#m;v

,G{nwL4,#

1. (}rBj!,aT>}vE{1y:p{njkDV<iv#

2. ZxqPR|%wE{1(yP),;s!qrBj!#

TZ?vE{1,za4={GwT:pD{nV<iv(yZ?J{n4,)#

Gerald Mander 5Pn`&Z“&m_Mi$_”T0“Pz”4,Djk#

zIT!qd{H?==44P`F`MDVv((}!qYw > `-(f),;sZ

(fD`-w0ZP,zIT|DuN<MxqD1!H?==((}+3vH?=

=SR`feODH?==wO/=uN<Mxq)
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Z 6 B \m$_

Z“\m$_”3fP,zIT9C“/(\mw”M“KPI \mw”0Z!?~4PkT Bet-

ter Lender D/(M KPI D,$Nq#

/(\mw 0Z!?~

9C“/(\mw”0Z!?~$)r!{$)/((*,"+/("M=gSJ~U

~d"0tzrF/g0#

*c:ZITT0Z!?~r3f>mxPNN|D.0,zXk%w`-3f,;

sa4=T>D0Z!?~!Ce#1zjI|D1,Xk#f3f,;s%wjI

`-TLx#

|D/($)!n

YhzX"QC{OT,"R#{!I\Z"z4zcQC{OTZ{5Div1"

4U=(*#zI\Zk*l+R1^(CJ Better Lender UdPDGme(g“5q

/(”3f),rK#{}K(}Gme.b,2\(}gSJ~MF/g0SU/

(#*dC/($)!n,kjITB=h:

kT“QC{OT”/(,k!qGme/("F/g0MgSJ~D4!r,;s%

w#f#

KPI \mw 0Z!?~

9C“KPI \mw”0Z!?~(e"4FM^D KPI,i4 KPI tT,i4M4( KPI

D/(,T0dCU/z7G<M$b}]DhC#

i4X(#MD KPI Pm

zQKbK Better Lender D3)1B[FM1j[F KPI,+T#{i4VPDd{

KPI#kjITB=h:

1. Z#MVNP!q Better Lender BAM 9>#

2. *i4*C#M(eDyP KPI,kZf>VNP!qyP#baT> KPI Pm#

|D6'DU+

1. !q1j[FDQjI{nDJ} KPI,;s%wYw > tT#bar*“KPI t

T”0Z#

2. !q6'!n(#

3. TZ“G#M”6',%wU+y7Ti4w+e,!qF+,;s%w7(#

4. %w&C,;s!q$@!n(Ti4j_Z0Z!?~A;PDT>'{#

5. %w7(TXU“KPI tT”0Z#

4($b#M

1. T;9C Better Lender BAM 9>#M,!q1B{njkD=ypn(T'F)

KPI,;s%wYw > z7G<M$b#
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2. Z KPI z7G<B,!qzYK KPI Dz7}],;s%w&C#

3. !qtCyZK KPI z7}]D KPI $b,;s%wB(#M#bar*“$b#

M(e”0Z#

4. *$b#MdkE":

a. Z#M{FVNP,dk1B{njk$bD=ypn

b. Z$b}]cB,!q?l;N#

c. TZ$b\Z,dk 180,;s%w7(T#f$b#M#B#M{F+T>Z

#MPmP#

d. %w7(T5X=“KPI \mw”#

*i4$b<m,k*A“KPI z7G<M$b”#

":ZtCtCyZK KPI z7}]D KPI $b!n.04($b#M1,I\n$
h*;v!1E\4=0Z!?~PT>}],r*}]G?!1OX= IBM Busi-

ness Process Manager ~qw;N#
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