[ MUSIC ]

GRANT: H, this is Matt Grant, and | have on the |ine
Sasha Mstofi, Product Marketing Manager for | BM Rational.
Today we're going to be tal king about how connecti ng process
and tools can increase productivity. H, [Sasha], thanks

for being here.

SASHA: H, Matt. Thank you.

GRANT: Sasha, why is process inprovenent inportant to

an organi zation's productivity?

SASHA: Because, Matt, it's been shown many tines that
the quality of a product is determned by the quality of the
processes that are used to develop and maintain it. So a
process that enphasizes doing it right the first tine is
important in building better systens and software and

nmeeti ng the needs of an organi zation and its custoners.

In fact, a McKinsey report titled, Wien IT Lifts
Productivity says that the depl oynent of powerful IT tools
i nproves your productivity by two percent, but conpanies

t hat have increased conmputing power and the inproved
managenent practices achi eve about 20 percent higher
productivity. That's about a 10 tines increase in

productivity when you conbine tools wth process.
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So these and sone other results show that better managenent
practices -- and in general, process inprovenent -- can

rai se productivity a great deal.

GRANT: So how wi Il an organi zati on know whi ch process

i nprovenent initiative or guideline to inplenent?

SASHA: This is a good question, Matt, and one that a
| ot of organizations ask thenselves in the devel opnent of

their products.

A lot of organizations don't really have nmuch of a process
unl ess they' re mandated to foll ow gui delines such as the
CW . So overall, a lot of software and systens

organi zations follow a sinple process or they have ad hoc

processes.

Usual |y what happens is that they do a little bit of

requi renents gathering, and the devel opers who don't want to
deal with process at all because they're busy codi ng devel op
the application and then the software is tested and sent to

t he custoner.

A few nont hs passes before the customer conmes back with
f eedback and probably sonme conpl ai nts about m ssing

requi renents. Then the devel opers nmake the changes based on
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t he feedback and the change is sent to the custoner.

O course, this is over sinplifying the process of

devel oprment, but for many small organizations this is quite
accurate. And sonetinmes this way of working doesn't really
change as an organi zation grows. So if you can inagine,
this way of working m ght seemincrenental and even
iterative, but it can also be quite inefficient and

i nef fecti ve.

GRANT: As far as | can tell there are tons of
different processes out there that an organization can
choose from |If we decide we want to pick a process to

foll ow, which one would I pick?

SASHA: | wish there was a sinple answer;

unfortunately, there isn't a one size fits all process.
Processes have to fit the needs of the organi zati on based on
factors |like size of the team conplexity and novelty of the
application, nunber and |ocation of stakehol ders, and the
cost of failure -- for exanple, high reliability and safety

critical systens or even regulatory requirenents.

This is why process tailoring and continual process
i nprovenent should be built into the process itself. |
think that one statenent that | heard that suns it up well

is, the best process to followis the one that makes your
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team the nost productive and results in the best products.

GRANT: So going back to that remark you nmade about
i mproving the productivity of a team by conbining tools and

processes, can you talk a bit nore in detail about that?

SASHA: Sure. One of the issues with adapting new
tools is that it involves nore than just |earning how to use
these tools. Users have to also learn how to use them

effectively to achieve the goals of the organi zation.

So nost tools can support a variety of processes, but to use
the tool effectively, you need to know which features to use
and what workflow to use. For exanple, say you introduce a
configuration managenent application into your organization.
Usual |y configuration managenent applications can be
conplicated to use, and a | ot of developers don't want to

deal with |learning them

But what if you had a Wb site that the devel opers coul d
automatically launch w thout having to | eave the CM
application or even their requirenments managenent
application, and on this Wb page they could get a |ist of
gui delines on how to use these tools. This extended help
system woul d be nore than the usual tool feature list and

could include informati on on the workfl ow as wel | .



GRANT: Interesting. Now, | would think that this

woul d i ncrease productivity quite a bit.

SASHA: Yes, it would, because it increases

col | aborati on and comuni cation which in turn will have to
i ncrease your productivity. |In addition to that, you're
probably getting better quality products out the door in a
tinmely fashion because you' re not wasting tinme redoing
things that you should have known in the first place if it

was properly conmunicated with you

GRANT: Ri ght .

SASHA: One of the applications that actually has

hel ped us achieve this sort of productivity is IBMs process
i nprovenent framework called Tel el ogi c Harnony. Just so you
know, Telelogic Harnony is a library of best practices and a
conpl ete end-to-end sanpl e devel opnent process that can be
used out of the box or as a starting point for increnental

process i nprovenent.

What's nice about it is that Harnony is created and

mai nt ai ned using the Eclipse Process Framework or Rational
Met hod Conposer, which is a commercial offering built on top
of EPS and is easily tailorable. The library also includes
tool integrations and support for each of the practices and

built-in guidelines or guidance on depl oying the process.
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GRANT: Now we' ve been talking a lot, it seens, about
| T software until now. But what if |'m devel opi ng enbedded

and real -tinme applications as well as devel opi ng systens?

SASHA: As | nmentioned earlier, we recognize that there
is no one size fits all process. So included in Tel el ogic
Har nony are best practices that apply to other types of
devel opment such as enbedded software and systens

devel opment. Interimprocesses for these two domains are

included in Harnmony to ease adoption of these practices.

GRANT: So say |'m an enbedded and real -tine software
engi neer or a systens engi neer. Wat can Har nony

specifically do for nme?

SASHA: Several things. Through integrations to tools
for enbedded real -tine devel opnment or systens engi neering,

it can provide recommended gui delines for your team For
exanple, if you're an architect working in Telel ogic
Rhapsody to nodel and design your system or a systens

engi neer in Telelogic DOORS for requirenments managenent, you
can | aunch the relevant Harnony Wb site directly fromthe

tool to get guidelines on how to use the tools.

Al so, what steps to follow or any other process that you

m ght want to enforce as far as your conpany i s concerned.
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You can view the relevant information on tasks, work
products and al so associ ated gui dance based on your role and

see how your work fits into the end-to-end process.

GRANT: Interesting. You nentioned that Harnony
i ncl udes sanpl e processes for enbedded real -ti ne devel opnent

and systens engineering; is that correct?

SASHA: Yes it does. That's correct, Matt. The
Tel el ogic Harnmony library includes best practices that spans
both of these domains in addition to IT software application
devel opnment. So Harnmony ESWis a conplete interimprocess
that hel ps with devel oping safety critical enbedded
software, and it can be used by an organization as-is or as
the basis for devel oping a process that better neets their

uni que needs.

Then we have Harnony SE which is a nodel -based system

engi neering process that currently covers stakehol der

requi renents, devel opnments and anal ysis, system functi onal
design and also VNV planning lifecycle processes from| SO
15288 and so on. So these lifecycle processes can be reused
to create an end-to-end process that neets your systens

devel opnment needs.

The nice thing about the sanple processes is that they're

not bl oated. Sone processes cone with tons of information
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whi ch you m ght not need, so you have to go through all of
that to throw out what you don't need. But Harnony cones
with essential information to get you started in the right

direction, and lets you add best practices increnentally.

So basically the tool integrations, step-by-step guidelines
based on roles and activities, and sanple configurable

processes can hel p organi zati ons enhance their productivity.

GRANT: Wel |, Sasha, thanks so much for taking the tine
to talk to us today about how connecting process and tools
can increase productivity. IBMis a |eading global provider
of software and services for application |lifecycle
managenent. To |earn nore about Tel el ogi c Harnony visit

Tel el ogi c. com

[ END OF SEGVENT]



