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INTERVIEW WITH LYNN SWEETWOOD

Hello and welcome to a new podcasesdrom IBM software
that explores the challenges IT managers and lassine
professionals are facing today. I'm Eric Green Bih@e talking
with a range of experts to discover new perspesti@pproaches
and examples that can help meet these challengastanduce
you to the capabilities of smarter software fronMIBSo let’s get
started.

Welcome back to the show. Today we’re going to iaectly
discuss that which we’ve been hitting on througttbatpodcast
series in one form or another, business analy#exl here to
discuss this with us today is Lynn Sweetwood, BessnUnit
Executive and Client Technical Professional in IBMusiness
analytics division. Lynn, thanks for joining us.

Thank you for having me.

So can you start by providing a prattefinition of business
analytics?

Great question. Business analigioften confusing to people
because it brings together a number of technoldbesiBM has
brought together, and it really comprises a nunabbénings. First
you start out with your classic infrastructure.af allows you to
gain access to the right kind of information thaves your
business. You add into that some business in¢eltig, so the
Cognos solution from IBM gives you that look inteetrich history
of the data that you might have and helps you idisotify what's
happening right now.

The next part of course brings in predictive atiedywhich says,
All right, great, based on what's happened in thst and what's
happening right now, what do | think’s going to pap next? Add
to it some statistical analysis to help me builel tonfidence in the
decision that | might make. And then takes yoo imiisiness rules
management and business process management, suyrigdhi
iLog might bring to bear, along with a number diet
technologies to help you create an atmosphere wioerean
collaboratively, through a wider audience, bringdther decisions
in a strategical, tactical and operational fashi8n.it really helps
you differentiate your business from your compesittielps you
sort of break away.
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Some examples of that might be in your inventognhagement.
How do | deliver the right part to the right statethe right time?
So for instance we have an auto parts distribtiatrlboks at what
cars are being purchased at a particular locatiobeing driven,
so say DMV-type of records, and | want to pull tibge, you
know, what parts typically break down on those glgs? And
then a year, two years or whenever it's appropriadeliver a part
to that store at the right time for that particudaographical area.
In this case, they're saving hundreds of milliohsl@lars in
inventory costs.

Another one not quite so related is police. Han tell a
policeman to be in the right place at the rightthmnSo hour by
hour, | could predict based on the temperaturegé#yeof the
week, maybe it's a holiday, what the demographidch®area are,
what the past crime statistics may have been f poadict where
a crime might happen and direct a police officeloéaat that
location. | can also predict, well, in the pasienltrime has been
there, we put a police officer there, it movedite B. So we’ll
also send cops to site B. And we found throughralbyver of our
customers, police agencies, that they've seenraatiadecrease
in their crime based on using business analytidspaedictive
analytics in their particular business or agency.

So business analytics is really all about brindoggther that
information and technology to help you not onlastgically
decide where you need to go, but help you in yperational day
to day business as well.

Excellent. So what are some of theamhtess companies might
encounter and how would you see them being overeome

Great question. typically thetftrsng that they’ll run into is the
thing that we've been working on a long time, amat is how do
we get access to the right data, and what is foenration | really
need? Once you define that, we’'ve done a pretby gab | think
over the last decade bringing to bear technologihklps us
define and address those strategic decisions.t BuaC level
and at your management level, | can really defimad direct
where my business is going. Probably the bigdestagle, then, is
in my mission critical processes, mission critegstems, what |
do in day to day, how do | implement those busimesgytics into
those processes? That's been the most diffiduist recently
you've seen arise in what'’s called decision manseye
technologies. And decision management allows umpbement
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in an almost automated fashion, because you silit\Wweople to be
somewhat involved in that process, but you implenechnology
that allows you to put the right question in frofthe salesperson
or the claims agent or the police officer or whatethe case may
be, that allows them to confidently make the decisir what is

the next question going to be.

So I'll give you an example, we have a numbemogé¢ insurance
companies that take claims for auto accidents theetelephone.
By asking certain questions, based on those answerwill score
them, using data mining technologies, to say hnoasdhis look
like a high risk or a low risk claim that's comimg? And based on
the answer, the questions will change, and thegifitinue down
through that chain to see whether | could paydlasn
immediately, or | need to investigate that.

Now using business rules and business processg@iaeat, | can
also roll in the ability to say well, | only havieet ability or
capability to address two investigations a dateylwatever that
number is, per agent. And then | can play some vfisaenario
processes to determine what can | handle, what thahdle, and
| can manage my system appropriately, so I'm netloading my
existing resources. That's just a couple exampie®me of the
obstacles people will run into.

So recapping, it's identifying what those missaoitical systems
that | can utilize business analytics in, and taetually
implementing it utilizing business management tetbgies.

So you've given a bunch of examplesoofpanies that are
already well on their way with business analytiekow about
companies that are new to analytics? What do lymk is the best
way for them to get started?

It's interesting that companiesaglsvwant to try and go for the
end goal all at once. And you're absolutely riglampanies are at
different points on the path to the breakaway cdrtipe
standpoint utilizing business analytics. No oreyer at the end
right off the bat. That’s a nice goal, and it'difficult place to get
to immediately. So you need to start at the veginning,
identify what is the process you really want tcabée control?
And what is the information | really need to gaatess to to
influence that? And it's going to be of coursetstath the data
they own, their transactional data, their finanodbrmation and
so on. There’s a number of data sources that ai&able on the
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worldwide web, through the cloud and so forth,dd &o it
whether it's demographics or market information andorth.
Having the tools, and that’s one of the importasy k
characteristics of business analytics, is to aljjow to bring in
outside or external data into this process to letpeating the
most efficient and best strategic and operatioraisibns. So
identifying the right kind of data that you wantublize is
important.

The next step would be to implement the busineetligence
solution such as Cognos, that allows you to whakeh been,
where am | now, and what are some of the trendkeyd
performance indicators that | need to track anditapon a day to
day basis. Once you've started on that pathlaial you to start —
now | can do a little predictive analytics and skaoking into the
future, and | can roll that into my strategic dems. The next set
of steps brings in really your business rules amglrgss process
management as well as the decision managemeniosslahat |
spoke of before, really allowing you to take adagetinto your
operational decisions to affect the better busioessomes that
you're really driving for. ,

Eric Green: Very interesting. So how is IBM inntxg in this space?

Lynn Sweetwood: IBM has spent billions of dollakepthe last three or four years in
really putting together a new division for IBM, whiIBM doesn’t
do all that often, by creating the business anadydivision. And
they brought together some of the key technologie€;ognos and
SPSS and iLog and others, Clarity and Openpagesaod, that
provides a robust set of systems and processegpaf the
infrastructure that IBM has already had for someetifor
databases and hardware and so forth to run andgzdicose
millions and trillions of transactions that comeeisch day for a
particular business.

IBM also has one of the largest labs and math rid@eats that
allow us to define better algorithms and bettecpsses to do
better predictions and confidence levels in denisimnagement
processes that are part of the business analyidd.onto that the
drive for not only our own services company buteotkervice
companies who are building practices around busiagalytics.

Sort of touching on the last question you askedhuw do
companies get started — IBM offers the ability tone and do a bit
of an audit on your company and help you set whetdirection
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might be and how you can utilize business analytiafrive in that
direction. And then finally there are practicegigebuilt in those
services companies that | was talking about thasalely focused
on business analytics, and that’'s a real changerels been a
drive on business intelligence for some time, loldirzg the rest of
the breadth of the story, sort of like that thiegetarises | was
talking about in the predictive analytics sidetpfd something
new. And you'll see, whether it's IBM’'s own GBS ather
service companies out there, that these new pescéie focusing
on how do | make it a more intelligent businessroarter
business, which is part of the IBM smarter planétative.

Great stuff. Well I'm afraid we’re aatly out of time for this
podcast. But Lynn, thank you so much for so mugaig
information for our audience on business analytics.

You bet. Thank you very much.
Thanks for listening. Please do YB&M.com/software to connect

with our experts, continue the conversation, anléaon more
about smarter software from IBM. Let’s build a steaplanet.



