About BPM
<body copy>

Every week, businesses waste 5.3 hours per employee because of inefficient processes. (1)
At least once a week, 42% of people are forced to make decisions with the wrong information. (2)
The unpredictable and fast moving global marketplace presents a substantial opportunity for businesses to optimize performance. Yet organizations are restrained by their siloed processes and systems, which inhibit collaboration and reduce system flexibility.  To remain competitive in an ever changing landscape, businesses must be supported by truly dynamic business processes.

BPM powered by Smart SOA™ (service-oriented architecture) from IBM helps organizations optimize business performance, increase agility, and lower enterprise costs.   Whether your organization is embarking on quality programs such as Lean Six Sigma, automating departmental workflows, or consolidating highly complex global processes across divisions, IBM BPM delivers fast time to value with scalable, automated processes that seamlessly integrate across systems.

Build the BPM Business Case Now!

IBM Business Value Assessments for BPM — Available through IBM Software Group and IBM Global Services, IBM Business Value Assessments can assess your busi​ness initiative and then use industry expertise and benchmarks to determine the best roadmap for completing your project successfully.  Ask for your IBM representative to help set up a workshop, or get started today with an online BPM Business Value Analyzer.

Gain Faster ROI with Industry Accelerators and Industry Frameworks
IBM Industry Content Packs for BPM — Provide a rich set of prebuilt, industry-specific process assets and scenarios to accelerate and enhance delivery of BPM solutions in the following areas: Healthcare, Telecom, Insurance, Banking, and Industrial Product Lifecycle Management.  Based on leading industry standards, they ensure faster ROI, consistency and reuse across your business.
IBM Industry Frameworks — Combine the power of award winning IBM software with industry-specific assets, architectures, and best practices specifically configured to meet your industry's specific challenges and needs. 
APQC & IBM BPM Process Classification Frameworks (PCFs) — APQC and IBM have worked together to develop industry-specific PCFs, a common language based on open standards for assessing activities from an industry-neutral viewpoint.  These PCFs enable fast, relevant usage and comparisons designed specifi​cally for various industries. You can access these PCFs and other process maps at IBM BPM BlueWorks, a zero cost BPM cloud offering for business users.

IBM Knows Your Business

IBM Global Business Services — IBM has nearly 100,000 business consultants worldwide with deep process expertise in 17 industries and 6 functional disciplines. In addition, IBM offers leading edge research and analysis from the Institute of Business Value on major problems facing executives across multiple industries. The institute draws on consultants in eleven countries to identify issues of global interest and to develop practical recommendations with local relevance.
The IBM Partner Ecosystem — Draws on resources, skills and joint solutions from the broad range of IBM business partners across multiple industries. 

Begin your BPM journey with IBM 

To learn more about our BPM offerings, contact your IBM BPM representative or IBM Business Partner, or visit ibm.com/bpm
References:


 White Paper  “Measuring the Pain: What is Fragmented Communication Costing Your Enterprise?” Siemens Enterprise Communications, October 15, 2007

http://enterprise.siemens.com/open/se/docdownloads/secure/UCSurvey.pdf. 

2 “Managers Say the Majority of Information Obtained for Their Work Is Useless, Accenture Survey Finds,” Accenture Newsroom, January 4, 2007
 http://newsroom.accenture.com/article_display.cfm?article_id=4484
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Adapt & Respond Dynamically 

<Home Page Rollover>

Adapt and respond dynamically to ever-changing market demands to unlock the competitive advantage of your own business processes while optimizing your return on investment (ROI).

<Quote> 

“Agile businesses have 29% higher earnings per share.” 
Source: Business Technology Management Institute, 2007

<Body Copy>

A mid-sized European mobile telecommunications market leader faced a highly competitive landscape and the daunting task of managing a complex IT environment to support fast implementation of new, innovative products. 

By implementing an end-to-end dynamic BPM powered by Smart SOA TM solution, they expect to accelerate time to value and avoid IT costs to drive a 5-year return on investment (ROI) of 230%; improve customer service through fast implementation of mobile payment offerings; share in-house developed services with subsidiary operators; and, improve business and IT alignment through better collaboration.

Highly Agile Business Processes

To effectively unlock the power of your resources and optimize your total ROI, you need to sharpen your business sense and enhance your operational performance. End-to-end dynamic BPM powered by Smart SOA™ can help you create highly agile business processes.

Highly agile business processes enable change, such as supporting products in new markets or growing a global presence. Agile processes can be created much faster than previously possible with end-to-end dynamic BPM.

Dynamic BPM can simplify and integrate your end-to-end processes and accelerate process change by 70-80%, while lowering IT costs by 20-50% when compared to traditional BPM approaches. *
End-to-end dynamic BPM includes the following capabilities:

· Powerful simulation and rapid deployment, enabling process optimization and refinement over time

· Insights that enable real-time process changes, allowing you to foster closer collaboration with IT and alignment with your business strategy

· Rapid process transformation achieved through a dynamic run-time environment of discrete, intelligent business process functions, reusable by different processes

End-to-end dynamic BPM combined with SOA enables you to adapt and respond dynamically by building and changing processes faster than traditional or generic BPM approaches. Delivery of these BPM solutions can be further accelerated through prebuilt assets based on industry standards designed to ensure improved time-to-value, consistency and reuse. 

Delivering on the Promise of Business Agility and Solving the Business Case Challenge

A bank was planning a global expansion, and defined a core set of 39 process functions that could be reused, including: 

· Customer or Account Lookup

· Check for Fraud

· Validate Payment

IBM partnered with the bank to conduct a Business Value Assessment workshop and assessed that compared to a traditional BPM approach, dynamic end-to-end BPM with IBM:

· Saves 69% of the process integration build effort 

· Takes approximately 11% of the effort for ongoing process changes
Conducting a Business Value Assessment helps your business:  

· Identify or validate opportunities to drive value with dynamic BPM 

· Confirm that end-to-end dynamic BPM is the appropriate approach

· Understand process requirements and improvement potential

· Develop a high-level solution architecture

· Build a business case to justify an end-to-end dynamic BPM deployment

Help Increase ROI and Gain Competitive Advantage
The key to optimizing ROI is making the most of what you have. End-to-end dynamic BPM from IBM does just that by pulling IT assets you have already in place into a “dynamic environment.” An end-to-end dynamic BPM foundation from IBM can help you mitigate risk and avoid wasted time and money by ensuring that outcomes meet business objectives. Not only does this solution increase ROI, it also yields it more quickly. A change that may have taken months can now be completed in hours with highly agile processes, enabling an immediate impact.

<Learn More>
Adapt and Respond Dynamically

1. Agility White Paper
https://www14.software.ibm.com/webapp/iwm/web/signup.do?lang=en_US&source=sw-app&S_PKG=achagilbpm&S_TACT=109HE4LW&S_CMP=bpmintpdf
2. Analyst White Paper 
https://www14.software.ibm.com/webapp/iwm/web/signup.do?source=sw-app&S_PKG=brucesilver&S_TACT=109HE4MW&lang=en_US
3. Business Value Assessment

https://www.ibm.com/services/forms/signup.do?lang=en_US&source=sw-app&S_PKG=WDPEbvawp&S_TACT=109HE4NW&S_CMP=bpmintpdf
Reference:

* Based on recent IBM customer engagements where a Business Value Assessment (BVA) was conducted and designed to quantify BPM project benefits.
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Process Automation
<Home Page Rollover>

Process automation enables businesses to choreograph processes across disparate applications, people, and systems to remove inefficiencies, optimize costs, ensure compliance, and boost productivity.

<Quote>

“Only 3% of businesses believe they have achieved process excellence.” 

Source: AIIM Market Intelligence – Forget Process Excellence, Most Companies are Process Ignorant, 2008

<Body Copy>

A European insurance company conducted a feasibility study and estimated they could increase revenue by up to SEK100 million by adopting a BPM solution to improve its claims handling process.  By using a BPM solution to automate claims processing, the company increased customer satisfaction by responding to claims faster and enabling clients to submit claims via the internet, providing a new channel and increasing revenue by about $20M annually.
A core component of BPM is the ability to streamline and automate business processes, providing the flexibility required to compete in today’s complex, fast-paced environment.  Transforming manual, disjointed activities into streamlined, repeatable ones with consistent results saves time, optimizes costs, and allows organizations to work smarter. More versatile and powerful than siloed appli​cations, process automation helps usher in flexibility and deliver innovative business models by recombining and reusing existing assets to speed delivery of new initiatives. 

IBM BPM can support a range of continuous process improvement and quality methods such as Six Sigma and Lean Six Sigma, while addressing the spectrum of automation, from straight-through processing to solutions that integrate expert human skills. 

IBM process automation capabilities include:

· Full process automation – jobs  that can be entirely automated without any human interaction, which yields substantial and rapid ROI, eliminates labor and shortens cycle times

· Collaborative human workflow – jobs that require some level of human interaction, controlled and automated by a process engine that routes process-relevant information, updates back-end systems, and presents data to human users

· Exception/complex case handling – tasks that require further analysis, explicit personal approvals or physical work, but are designed to be flexible, allowing employees to intervene and circumvent processes

Transform Manual Tasks into Automated Efficiencies

Process automation helps reduce or elimi​nate redundant or unnecessary tasks to achieve the highest possible rate of straight-through processing. For situations requiring human intervention, such as excep​tion handling, IBM process automation offers extensive support for Human Tasks through a unique approach – treating humans just like other services, as part of a service oriented architecture (SOA). 

Every Human Task has a Service Interface that describes what data goes into the task (e.g. loan origination data) and comes out of the task (e.g. “approved” or not). This approach has a few advantages:

· Human Tasks can be invoked from anything, not just a business process

· Human Tasks can easily be replaced with automated tasks without changing the business process

Transform Inconsistency into Compliance 

When processes aren’t truly automated, it is difficult for organizations to have confidence in their ability to reliably meet service level agreements (SLA), audit and regulatory objectives. Manual processes limit the ability of auditors to determine whether the task was performed in the right sequence and by the appropriate people, and make it difficult to accommodate increasingly demanding, transaction-intensive processes.  Process automation from IBM helps ensure processes run consistently and makes them measurable and auditable. 

Transform Inefficiency into Integration

Process automation, in combination with a Smart SOA™ approach, also helps you avoid the high cost of hard-coding a variety of complex integrations between in-house and supplier or customer applications. In addition, it offers the flexibility to accommodate changes and the agility to combine IT assets into composite business applications to help achieve faster time to value and lower operating costs. 

Business Rule Management Systems

How can you harness the power of decision automation? BPM systems can standardize and integrate key business processes to create a more streamlined, responsive IT environment. A business rule management system (BRMS) adds the dimension of intelligence. 

BRMS from IBM helps businesses simplify the way they store, execute, and maintain business rules for agile decision making.  Rather than relying on programming languages to capture rules, this system allows users to capture, add, change and test rules translating into huge gains in speed to market. A new product can be introduced to market within days, not months. As compliance and regulatory mandates continue to proliferate, IBM BRMS offerings present proof of compliance in a variety of reports.

The addition of ILOG business rule management systems complements IBM BPM promoting the natural synergies between them. Combining IBM ILOG BRMS and IBM BPM powered by Smart SOA™ offerings, IBM creates comprehensive solutions to help achieve full automation and straight-through processing. IBM BPM offerings facilitate automation and connectivity, while IBM ILOG BRMS offerings can automate decision points throughout the process. 

<Learn More>
1. Automation White Paper

https://www14.software.ibm.com/webapp/iwm/web/signup.do?source=sw-app&S_PKG=Strategic_value-with_PI_wp&S_TACT=109HE4OW&lang=en_US&S_CMP=bpmintpdf
2. Case Study: Atlas Air 

http://www-01.ibm.com/software/success/cssdb.nsf/CS/CPOR-7LVJMU?OpenDocument&Site=corp&cty=en_us&S_CMP=bpmintpdf 
3. Process Scalability White Paper
https://www14.software.ibm.com/webapp/iwm/web/signup.do?source=sw-app&S_PKG=natsyn&S_TACT=109HE4PW&S_CMP=bpmintpdf
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Discover and Design
<Home Page Rollover>

By illuminating key business processes, companies can discover and design innovative solutions to meet continuous improvement, competitive advantage or business transformation goals.

<Quote>

91% of CEOs surveyed say they need to restructure the way their organizations work, according to a recent study 

Source: IBM Global CEO Study, 2008
<Body Copy>

After a decade of rapid growth, an air freight carrier needed to trim $100 million as part of its growth strategy while ensuring its complex operational plan delivered aircraft and cargo to their destinations safely and on time.  Key stakeholders collaborated to model its business processes, designing these to become more agile through a BPM solution that translated business strategy into process execution.  As a result, the company achieved an 80 percent reduction in the expected cost and a 50 percent reduction in the expected time of integrating operations with strategic delivery partners, additionally achieving the potential for market differentiation due to improved time to market with new business services.

Faced with rapid change, global competition, unpredictable market changes, and unprecedented opportunity, businesses are looking for better ways to stay viable. 

How can businesses foster the agility needed to take advantage of this new world? How can businesses reach a new class of customers who expect services and products customized to their needs?  The answer isn’t just working harder or dedicating more resources. Business process innovation is the number one priority for a growing list of organizations.  

By illuminating the processes that drive a business, companies can discover and design innovative solutions that lead to continuous improvement, competitive advantage or business transformation goals. Business leaders, business analysts, process owners, IT specialists and other key stakeholders can collaborate to target the right processes, create the appropriate metrics and explore the best opportunities for high-ROI projects. 

Provide a Foundation for a Solid BPM Strategy

Unfortunately, many organizations are still operating within an outdated technology environment with rigid, siloed business processes that have not kept pace with marketplace demands. While many companies are now recognizing the need to reinvent their infrastructures, the shift towards business process management (BPM) comes with a new list of challenges. What path should your organization take? What BPM solutions work best? Where do you start?

Realize that Discovery is an Essential Component of BPM

Discovery helps uncover opportunities for growth and greater efficiencies while avoiding the pitfalls of unidentified problems and bottlenecks. Through discovery, businesses can:

· Use strategy maps and goal setting to translate business intent into executable processes   

· Leverage best practices and industry process maps 

· Expand process understanding throughout the organization
· Establish key business metrics and key performance indicators (KPIs)
· Empower line of business to affect and implement process changes
· Test and evaluate process model alternatives before deployment 

· Analyze models from different perspectives to hone in on key opportunities and improvement areas

Explore BPM BlueWorks as One Way to Start

With IBM BPM BlueWorks, you can get started in a zero-cost, secure cloud environment. BPM BlueWorks features a user-friendly set of business process design tools, a valuable and growing collection of BPM content and a robust community of users.

Learn strategies, trends and best practices that drive smart BPM decisions and collaborate through shared content across the decision-making landscape.  Leverage industry-specific, pre-built assets, including strategy, capability and process maps, and over 800 business measures.  Start today at: www.bpmblueworks.com 
Link Business Strategy to Process Execution 

Take BPM discovery and design a step further with process simulation and analysis, forms design and storyboarding, and interactive process design. Whether you’re engaged in a straightforward process redesign project or a broader quality initiative such as Six Sigma or Lean Six Sigma, process modeling and analysis can help you pinpoint the greatest ROI potential. You can test and analyze scenarios using modeled and actual data to help make informed decisions before deployment.  Interactive process design capabilities allow you to quickly define, test and set up BPM solutions in a sandbox environment, which puts less strain on your IT personnel and infrastructure and provides concrete business benefits.

Design and Deploy with IBM

Use discovery as a launch pad to design, model and deploy your business processes with pre-built industry content to jumpstart solution development. Role-based business spaces present a unified end-user interface to integrate content, creating holistic business process management across IBM BPM offerings.

By engaging stakeholders across your business, by facilitating conversations about strategy, goals, capabilities, and by modeling problems and processes, you can identify and prioritize the projects that have the biggest impact on your business. 

Process discovery and design leading to the deployment of new processes provides the agility your business needs to grow and prosper in today’s fast-paced and changing business climate.  

<Learn More>
Discover and Design

1.
BPM BlueWorks

https://apps.lotuslive.com/bpmblueworks/?S_CMP=bpmintpdf
2.
Innov8: BPM Simulation

http://www-01.ibm.com/software/solutions/soa/innov8/index.html?S_CMP=bpmintpdf
1. BPM, SOA, Lean Six Sigma

https://www14.software.ibm.com/webapp/iwm/web/signup.do?source=sw-app&S_PKG=Aligning_BPM_SOA_6Sigma-wp&S_TACT=109HE4QW&S_CMP=bpmintpdf
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Transform Insight into Action
<Home Page Rollover Text>

Transforming insight into action is the pressing need to obtain a clear and concise real-time view of operational processes to propel business decisions and optimization.

<Quote> 

85% of CEOs require more insight into their businesses, according to a recent IBM survey of over 1000 CEOs worldwide
Source: IBM Global CEO Study, 2008
<Body Copy>

A large property and casualty (P&C) insurance company needed a way to improve its customer conversion rate by harnessing the potential represented by the hundreds of customers that would visit their website and initiate a price-quote, only to never complete the transaction.  

They used a BPM solution to transform insight into action by empowering their marketing team to gain additional insight to effectively correlate customer website activity to determine more qualified leads.  Once a “hot lead” was determined, the same marketing team could construct the appropriate action to take – direct mailing, bonus coupon, courtesy call, and so on.

By transforming insight into action, the customer was able to deploy their new customer acquisition process in 2 weeks and were able to exceed full year ROI in the first month in production; effectively setting them as a standard within the P&C marketplace.  

As the planet continues to become more interconnected, instrumented, and intelligent, companies should look to follow this example to seize opportunities and mitigate risk, especially in light of recent trends in skyrocketing volumes of business processes, transactions, and event volumes. The statistics are staggering: 

· 1 billion transistors for each person on earth (1)

· 30 billion RFID tags embedded in our world (2)

· 1 trillion things connected to the internet (3)

· Upwards of 1 trillion events in large companies (4)

And the evidence of lack of insight and the inability to take action in time is sobering:

· Inefficient supply chains cost companies $40 billion annually (5)

· 10% of all drugs on the worldwide market are counterfeit (6)

· Congested roadways in the US alone cost $87B annually (7)

Transform Insight into Action

In today’s global market, business agility is no longer a competitive advantage—it’s a matter of survival. A key engine of agility is the organization’s ability to leverage BPM to transform insight into action.

“Transforming Insight into Action" refers to the pressing business need to obtain a clear and concise real-time view of operational processes, transactions, and events so that organizations  can act promptly and decisively. This allows business to continually improve operations, capitalize on new emerging opportunities, or mitigate future risks in real-time.

Sharpen Your Business Focus

Business activity monitoring (BAM) provides real-time visibility into in-flight processes. Process visibility is most valuable when it can provide a relevant context for the business user or decision maker. BAM delivers this capability through multiple role-based, customizable dashboards.
BAM allows business leaders to monitor key business objectives, anticipate operational risks, and reduce the time it takes to respond with decisive action. This system helps define key business metrics, called Key Performance Indicators (KPIs), which reflect the desired health of the business or a particular business process and provide advance notification if something is wrong. Measuring performance is a crucial part of continuous process improvement methods such as Lean Six Sigma, and helps reduce process variation while identifying opportunities for further analysis.

Sense and Respond in Real-Time

Knowledge and insights are contained in the events that flow across your enterprise every day.  An RFID signal, a click on a website, a snowy weather forecast…on their own, each of these events may seem insignificant; yet when brought together they may indicate the business need to reroute an important shipment to delay late penalties. With literally millions of events taking place in large companies every day, it is vital to be able to sense and respond to key business events.  

Business event processing (BEP) makes it possible to sift through the immense volume of events to identify those that are important and should be acted upon. By filtering and correlating events into meaningful patterns, BEP enables businesses to gain insights into important opportunities or threats that may exist just over the horizon.  And with key sensor event capabilities in the fold, BEP will help make your business smarter.

Stop, Look, Listen and Begin Your Transformation (of Insight into Action) Today!

BPM customers have been able to transform insight into action to the tune of:

· Reducing a travel and transportation company’s operation integration time by 50%
· Experiencing up to 90% cost reduction for an innovative healthcare company

· Consolidating an automaker’s goods receiving process to a single step
<Learn More>
Transform Insight into Action
1. Aloha Shirt Factory Video https://www14.software.ibm.com/webapp/iwm/web/signup.do?source=sw-app&S_PKG=alohashirt&S_TACT=109HE4RW&S_CMP=bpmintpdf
2. White Paper 

https://www.ibm.com/services/forms/signup.do?lang=en_US&source=sw-app&S_PKG=tiawbpmpdf&S_TACT=109HE4SW&S_CMP=bpmintpdf
3. BEP Analyst Study
https://www14.software.ibm.com/webapp/iwm/web/signup.do?source=sw-app&S_PKG=swg-kuo-bvep&S_TACT=109HE4TW&S_CMP=bpmintpdf

References:

1 IBM Global Technology Outlook, 2005.
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3 Pereira, Jorge, “From Autonomous to Cooperative Distributed Control: Towards the Internet of Smart Things,” Second ERCIM Workshop on eMobility, WWIC, May 30, 2008 
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http://www.scmr.com/article/330806-Synchronization_A_Cure_for_Bad_Data.php
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Banking

<Home Page Rollover>

Banks must respond challenging business environment by becoming more agile and adaptable—while also reducing costs with business model innovation and business processes optimization.

<Quote>

50% of customers would give their bank only two chances to fail before considering a change in banks.*
<Body Copy>

Banks face a challenging business environment with international competition, greater regulation and a struggling economy. They must respond by becoming more agile and adaptable—while also reducing costs.

Banks must address three key imperatives: clients, agility and risk while differentiating themselves by optimizing client channel interactions, delivering user-centric offerings and turning clients into advocates.  By streamlining operating models, modernizing IT, and reducing the IT/business disconnect, banks can become more agile and continue to drive down costs.  To combat risk, banks must continue to improve governance models and ensure comprehensive, accurate and timely data.

Inflexible, complex operations and siloed data can make addressing these elements difficult.  Systems and applications are interlinked to support enterprise processes, yet are often, one-off direct connections between back-end data and business processes.  With this approach, banks can’t adapt easily to change and suffer at the bottom line.

Differentiate from the Competition

Banks can address these challenges and differentiate themselves through business model innovation and business process optimization. IBM BPM powered by Smart SOA™ can help business and IT collaborate to bring high-demand offerings quickly and cost effectively to market.  Using BPM, banks can automate manual processes and share or reuse existing processes across lines of business to capture best practices, speed implementation and make client business transactions simpler.  IBM BPM also gives banks the flexibility to adapt quickly to new banking regulations, minimizing the impact of change to the consumer.

Automate, Optimize and Integrate Processes

BPM enables you to:

· Implement a unified business process flow across all channels, allowing customers to use multiple channels to conduct business

· Automate the account opening process to cut costs and increase application throughput

· Adapt the payment process to modify supporting applications without extensive programming 

· Monitor to identify payment process breakdowns, react quickly and reduce manual intervention

· Gain timely insight into potentially fraudulent activities and take action before they become problematic

By developing an automated account opening process the retail banking division of a large international bank was able to reduce its staffing costs by 40 percent, its archival and rejection costs by 25 percent and its turnaround time from seven days to three. With the bank's newly compacted 38-step process, employees can now handle 54,000 applications per month, which is a 100 percent increase over previous levels. 

Automate Key Decision Points

IBM ILOG Business Rules Management Systems (BRMS) add decisioning capabilities throughout core processes and across lines of business. Banks can add intelligent decisioning capabilities to key loan and credit decisions such as pre-qualification, underwriting, eligibility, pricing, risk analysis, credit grading and cross-sell. They can also reduce costs while maintaining service levels. BRMS can help banks react faster to fraud while reducing false positives.  It can also automate the financial value chain in the Payments, Anti-Money Laundering (AML) and Fraud Detection processes.

Speed Time to Value with IBM Banking Industry Accelerators & Frameworks

The IBM Banking Content Pack offers prebuilt banking assets to accelerate delivery of BPM-based projects using banking standards such as International Organization for Standardization (ISO) 20022, Single Euro Payments Area (SEPA), and National Automated Clearing House Association (NACHA).  With the Banking Content Pack, leverage a library of offerings to meet your unique business needs in: Core Banking, Payments, Customer Care and Integrated Risk Management. Utilize extensible Mortgage Refinancing and Corporate Payments solution scenarios that serve as starting points for Proofs of Concepts and solution implementations. The IBM Banking Content Pack is a core offering of the IBM Banking Industry Framework.
The IBM Banking Industry Framework helps you build a configurable, industry-specific software platform to deploy solutions faster and at lower cost and risk. This framework can help you migrate to a more strategic and flexible technology architecture that is aligned with the needs of your business, one project at a time. Increase your competitiveness by taking advantage of a structured approach that combines best in class banking software assets, repeatable software patterns and IBM Business Partner offerings to improve customer care and insight, integrated risk management and deliver efficient payments systems and core banking transformation.
<Learn More>
Banking

1. Interactive Scenario 

https://www.ibm.com/services/forms/signup.do?lang=en_US&source=sw-app&S_PKG=bankingtransformFS&S_TACT=109HE4UW&S_CMP=bpmintpdf
2. Banking Podcast 

https://www.ibm.com/services/forms/signup.do?lang=en_US&source=sw-app&S_PKG=poddynbpmforbank&S_TACT=109HE4VW&S_CMP=bpmintpdf
3. Point of View 

https://www14.software.ibm.com/webapp/iwm/web/signup.do?lang=en_US&source=sw-app&S_PKG=bankmpov&S_TACT=109HE4WW&S_CMP=bpmintpdf 
 

Reference:

* "Delivering a better branch experience," Brickstream Corporation, From European Retail Finance online. Published by SPG Media Limited
http://www.erfonline.com/vendorsolutions/erf002_014_brickstream.htm
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Communications Service Providers

<Home Page Rollover>

Communications service providers must create an agile business structure to differentiate the customer experience, respond to market changes and capitalize on new opportunities. 

<Quote>

“Adopting products based on Telecom industry standards from IBM means using the best practices from around the globe, which help us run optimally.” 
Source: CIO, Mobitel

<Body Copy>

Communications service providers, including landline and wireless telecommunica​tions, cable and other media organizations, are facing growing economic pressures from eroding ARPU (average revenue per unit), high churn rates, new customer acquisition costs, demand for launching & managing new services and other impediments to innovating their business.*  
To overcome these challenges, they need to enable new business models to protect and gain market share; differentiate the customer experience to increase revenue and reduce churn; and improve operational efficiencies to encourage innovation and growth. Above all, they need increased agility to respond to market changes and capitalize on new opportunities. 

Create an Agile Business with IBM BPM
IBM Business Process Management (BPM) powered by Smart SOA™ can help communications service providers like your organization optimize business performance to gain efficiencies and reduce costs. With IBM BPM, you can simplify operations, automate crucial business processes and integrate key systems to acceler​ate delivery of new, innovative services. Whether your processes are simple and localized or global and complex, IBM BPM can help address your key priorities, including:

Getting new services to market quickly – enhance speed & flexibility throughout service delivery processes from innovation to creation, execution and promotion. Target customers with specially designed offers including integrated services, exciting bundles, and other content that reflect their interests and service usage. One Asian telecommunications company created a service delivery platform with a combination of BPM and SOA to reduce its time to market for new services by more than 80 percent.

Differentiating the customer experience – offer a highly personalized, convenient experience by making services accessible anywhere, anytime via any device, and empower users by enabling them to control and customize their access. By automating processes and integrating business applications, a Chinese telecom improved customer satisfaction by decreasing time to resolve customer service calls from two days to less than one hour. 

Optimizing operations to reduce costs – standardize, streamline and introduce flexibility into your support systems to leverage processes across business units. A mid-sized European communications service provider used BPM powered by Smart SOA™ to accelerate time to build new applications by 64%, freeing up IT resources to focus on delivering the innovative services to win market share.

Speed Implementation with Industry Accelerators & Industry Frameworks

The IBM Telecom Content Pack offers a rich set of pre-built, industry-specific assets to accelerate design and deployment of BPM projects and solutions. To help ensure faster ROI, consistency and reuse across your enterprise and ecosystem, these assets are based on leading telecom industry standards. It offers assets and scenarios including fulfillment, assurance, billing, customer interaction, inventory, order feasibility and incidence/problem management that can be extended to match your unique needs. The Telecom Content Pack is a core offering of the IBM Service Provider Delivery Environment Framework, IBM's common architectural approach for communications service provider solutions.

The IBM Service Provider Delivery Environment (SPDE) Framework helps you solve key industry imperatives such as delivering revenue-generating services and supporting evolving business models with partners. The IBM SPDE Framework also integrates the management of services with a communications service provider’s business processes. This open, scalable and flexible industry frame​work is horizontally integrated and accelerates the end-to-end service life cycle: creation and delivery of a service, quality assurance, security for the service, and ongoing management and maintenance of the service. 

<Learn More>
Communications Service Providers

1. Interactive Scenario

https://www.ibm.com/services/forms/signup.do?lang=en_US&source=sw-app&S_PKG=cspscenario&S_TACT=109HE4XW&S_CMP=bpmintpdf 

2. Business Value Assessment

https://www.ibm.com/services/forms/signup.do?lang=en_US&source=sw-app&S_PKG=WDPEbvawp&S_TACT=109HE4NW&S_CMP=bpmintpdf
3. Customer Testimonial

https://www14.software.ibm.com/webapp/iwm/web/signup.do?lang=en_US&source=sw-app&S_PKG=mobitelWDPE&S_TACT=109HE4YW&S_CMP=bpmintpdf
Reference:

*IBM Global CEO Study “Telecom Edition,” 2008
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Government

<Home Page Rollover>

Government agencies must efficiently manage their administrative and citizen service processes to better serve their constituencies, demonstrate accountability, comply with legislation and regulations, and respond to change.

<Quote>

A US-based state tax agency with total tax collections exceeding $80 billion annually reduced the average age of tax refund work queues by 80%.
Source: Based on customer deployment with US-based state tax agency
<Body Copy>

Six powerful and inescapable drivers are challenging local, regional and national governments to change the ways in which they manage and deliver services and programs*: changing demographics; accelerating globalization; rising environmental concerns; evolving societal relationships; growing threats to social stability and order; and the expanding impact of technology. 

Each of these drivers is expected to impact all countries in the coming years. Governments globally and at the local, state/regional and national levels, must anticipate change by determining which drivers are most critical in light of their own unique sets of circumstances. They need to be proactive, designing and implementing customized strategies and solutions within a variety of constraints.

Dynamic Business Processes Can Help Governments Work Better 

Government agencies need a way to more efficiently manage their administrative and citizen/constituent service processes to better serve their constituencies. By integrating their operations across siloed, vertical processes, they can enable continuous process improvement, teamwork and effectiveness, resulting in perpetual collaboration. IBM Business Process Management (BPM) enabled by Smart SOA™ is helping governments to deliver citizen-centered experiences, demonstrate accountability, sense and respond to change easily, implement environmentally responsible operations and enable interoperability of previously “siloed” systems.

Adapt Your Processes to Changing Expectations
Governments are expected to deliver results and value through secure, private services that are available anywhere and anytime to businesses, citizens, employees, other governments, suppliers and various other constituencies. Traditional government processes, such as policy setting and regulation, will have to adapt quickly or risk becoming irrelevant. 

IBM BPM can help government organizations like yours optimize administrative operations, citizen services and governmental civilian and defense services. With IBM BPM, you can automate crucial business processes and integrate key systems.

Acceler​ate delivery of innovative services and programs in person or over the Web: a US-based state tax agency with total tax collection exceeding $80 billion annually reduced the average age of tax refund work queues by 80% and avoided paying undue interest with the help of process automation and process monitoring of work groups. 

Reduce exceptions and backlogs up to 80% with real-time visibility into operational performance and support evolving administrative models such as building an e-Government platform.

Make interagency and intergovernmental operations interoperable: a health and human services administration agency reduced costs by $350 million per year to support more than 12,000 case workers through process automation

Increase Government Accountability

Governments today face increasing scrutiny and accountability by their citizens to manage resources effectively and efficiently. IBM BPM can help governments transform operations with process discovery and documentation to evaluate current systems, plan future growth, and support legislative/regulatory compliance efforts. BPM helps systems track and manage performance by aggregating relevant data into key performance indicators, displayed in role-based business dashboards. Governments are able to sense and respond to disparate system and environmental events in civilian, defense and law enforcement organizations and the ecosystems in which they operate. Improving process visibility gives officials and administrators actionable insights to control processes with speed and accuracy. 

Automating manual processes helps governments to comply with their own standards and to keep audit trails of activity. With the addition of business rule management systems, government agencies can automate key repeatable decision points to remove human error from the equation. These BPM activities lead to greater ROI and acceler​ated delivery of services to your citizens.
Speed Your Implementation of BPM in Government

Accelerate your implementations of BPM in civilian governments the IBM Government Industry Framework, a strategic software platform for implementing smarter end-to-end government solutions in:  social services and social security, tax and revenue management, safety and security, “Intelligent Transportation” and “Smart Cities.”  This framework focuses on improving citizen services, increasing transparency, enhancing civilian safety and security, and achieving a green and sustainable environment.  

Implementations of BPM in defense can leverage IBM’s Government Network-Centric Operations (NCO) Framework, a military-grade platform and architecture for transformation, interoperability, and integration in command and control, logistics and intelligence and investigation in both military and civilian environments. NCO helps defense and public safety organizations solve their most challenging business issues: achieving operational effectiveness, agility and speed of command in a complex, coalition environment.
<Learn More>
Government

1.
Podcast

https://www.ibm.com/services/forms/signup.do?lang=en_US&source=sw-app&S_PKG=podgov&S_TACT=108AY0HW&S_CMP=bpmintpdf 

2.
Interactive Scenario 

https://www.ibm.com/services/forms/signup.do?lang=en_US&source=sw-app&S_PKG=bpmforgovinteragency&S_TACT=108AY93W&S_CMP=bpmintpdf 

3.
White Paper 

https://www.ibm.com/services/forms/signup.do?lang=en_US&source=sw-app&S_PKG=bpmforgovperpetual&S_TACT=108AY94W&S_CMP=bpmintpdf 

4.
Case Study: City of Dortmund 

http://www-01.ibm.com/software/success/cssdb.nsf/CS/CPOR-7QP68D?OpenDocument&Site=default&cty=en_us&S_CMP=bpmintpdf 

Reference:

*IBM Institute of Business Value Study “Government 2020 and the perpetual collaboration mandate,” 2008
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Healthcare

<Home Page Rollover>

All healthcare and life sciences ecosystem stakeholders can optimize administrative and clinical processes and can respond quickly to changing compliance requirements and clinical conditions.
<Quote>

Preventable medical errors kill the equivalent of more than a jumbo jet full of people every day in the US1 and about 25 people per day in Australia.2
<Body Copy>

Many healthcare systems around the world are being pushed to a crisis stage because of unrelenting pressures to reduce cost, improve quality of and accessibility to care, and comply with increasing operating requirements. Transformation in healthcare requires new levels of accountability, evidence-based treatment and collaboration among healthcare provider, health plan/payer, life sciences and supplier enterprises. (3) 

All healthcare and life sciences ecosystem stakeholders can transform cost-effectively by deploying new business models and optimizing business processes.  Business Process Management (BPM) powered by Smart SOA™ optimizes business, administrative, and clinical processes and helps respond quickly to changing legislative and regulatory requirements. BPM helps modernize core processes and systems (e.g. hospital information and departmental/ancillary systems, supply chain applications, legacy claims systems) to support new clinical practices, administrative standards, cost reimbursement methods and governmental regulations.
Improve Operational Efficiencies with BPM

Healthcare organizations need to build flexibility into operations to support excellence in clinical and business practices. With BPM from IBM, healthcare payers, providers and life sciences organizations can automate crucial business processes and integrate key systems to reduce costs and increase agility.  Many healthcare organizations use BPM to streamline billing processes and accounts receivable, and revamp patient scheduling processes to maximize time and resource availability for patient care. BPM helped a large European hospital conglomerate improve tracking of medical procedures conducted for individual patients, resulting in faster, more accurate care delivery and bill calculations while preserving patient privacy.
Building flexibility and adaptability into core systems includes optimizing back-office and point-of-care/service operations, and delivering IT-enabled business services more efficiently and effectively, resulting in high-quality healthcare at low cost. A large US healthcare services company leveraged BPM to integrate its back-end IT systems to handle larger volumes of online pharmacy orders while easily managing inventory.

Gain Real-time Insight into Processes and Patients

IBM BPM can help healthcare organizations gain real-time insights into operational performance and results to improve quality of care, clinical outcomes and services, and personalization of healthcare. Anticipating problems and thereby avoiding them can help healthcare providers and payers take swift action in response to marketplace, regulatory and clinical changes. In addition, having a single view of the patient is critical. BPM can help your organization consolidate patient data from all providers into a single, comprehensive electronic medical record (EMR) for rapid, efficient and rules-based exchange of clinical information.
One healthcare company reduced the cost to care for patients by 90% with injection therapy event and resource usage monitoring, by implementing a Web-based solution that allowed the company to expediently schedule patients and appropriate clinical resources. BPM also helped a large European medical school to monitor and track the locations of assets and patients in real time using radio frequency identification (RFID), which reduced patient waiting time and enhanced patient security.
Speed time to value with industry accelerators and frameworks

The IBM Healthcare Content Pack offers a rich set of prebuilt, healthcare-specific extensions to accelerate and enhance delivery of BPM projects.  These extensions focus on Enrollment, Case Management, Employer/Group Management, Claims Management and Provider Collaboration process functions; and also Benefits Eligibility and Real-Time Claims Adjudication solution scenarios. To help ensure consistency and reuse across your enterprise and ecosystem, these assets are based on industry standards such as HL7, ASC X12, EDI and HIPAA Privacy and Security Rules. The IBM Healthcare Content Pack is a core offering of the IBM Health Integration Framework.
The IBM Health Integration Framework is a configurable software platform that accelerates transformation in healthcare and life sciences to improve safety and quality of care, process efficiency and cost-effectiveness, and patient and member satisfaction.  This framework enables transformation of clinical processes, healthcare stakeholder system interoperability, healthcare provider and plan analytics, core systems modernization, regulatory compliance, enterprise resource planning and programming, and clinical trial management.

<Learn More>
Healthcare

1. Podcast

https://www.ibm.com/services/forms/signup.do?lang=en_US&source=sw-app&S_PKG=podhealth&S_TACT=109HE5CW&S_CMP=bpmintpdf
2. White Paper 

https://www.ibm.com/services/forms/signup.do?lang=en_US&source=sw-app&S_PKG=bpmforhclstransform&S_TACT=109HE5DW&S_CMP=bpmintpdf 
3. Video for Providers

https://www.ibm.com/services/forms/signup.do?lang=en_US&source=sw-app&S_PKG=bpmforhcprovpatienttreatmt&S_TACT=109HE5EW&S_CMP=bpmintpdf 

4. Solution Brief

http://www.ilog.com/download/presentations/Healthcare_Solution_Brief.pdf 

References:


 Leape, Luciane L. 1994. Error in medicine. Journal of the American Medical Association

272(23): 1851-57

2 Van Der Weyden, Martin B. 2005. The Bundaberg Hospital scandal: the need for reform in Queensland and beyond. Medical Journal of Australia 183(6): 284-85

3 IBM Institute of Business Value Study, “Healthcare 2015: Win-win or lose-lose?”, 2006
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Insurance

<Home Page Rollover>

To be successful in today’s landscape, insurers need the ability to innovate and streamline business and operational models to innovate and seize opportunities.

<Quote>

24 points: Gap between insurance CEOs who recognize need for change and those with successful records of implementing change.
Source: - IBM Global CEO Study, 2008
<Body Copy>

In the insurance industry, customers are looking for easy access to coverage and service through multiple channels. Agents are expecting faster turnaround times and higher customer service. In global markets, providers need to offer customized products and services to unique market segments and demographics – many of whom are first-time insurance buyers. Despite the call for increased in customer service, insurers must still find a way to reduce cost.

To be successful in today’s landscape, insurers need the ability to innovate and streamline business and operational models.  Insurers should also be able to harvest, share and reuse best-practices in their processes to seize business opportunities. Yet the complexity of legacy systems and number of product and regulatory requirements can make these goals seem daunting.

Automate, Optimize and Integrate Processes

Rather than reducing the need for technology solutions, the current global financial environment increases urgency for insurers to restructure processes in a shareable, reusable fashion. BPM addresses this need by enabling them to:

· Improve control and optimization of claims processing through: modeling and simulation, automating tasks and streamlining human workflow tasks.

· Track each claim in the process to ensure compliance with service level agreements. 

· Improve visibility and reduce processing time with dashboards and alerts that show the status of claims as they move through the claims management process.

· Provide agents and brokers a seamless way to get quotes and issue policies to clients. 

· Improve automation of the new business process through modeling and simulation, task orchestration and systems integration.

· Provide a uniform and consistent level of service regardless of the channel used.

· Improve both speed to market and consistency of service through dynamic process automation based on service-oriented architecture.

· Develop processes and systems to roll out products that meet specific customer needs more quickly and adapt to local market conditions.

Using BPM, a large global life insurer yielded a savings of approximately $40M per year by building reusable service components – a 50% reduction in cost! 

Another insurer implemented a real-time quote system using automated underwriting rules selection.  This BPM solution enabled an increase in the number of quotes by 65%.

Automate and Manage Decisions 

With the help of IBM Business Rule Management Systems, insurers can automate key decisions throughout core processes and across lines of business.

· Automate underwriting process for commercial lines. Achieve straight-through processing (STP) and get significant speed to market gains and increase in new business flow.

· Use business rules in claims processing to reduce case assignment and rules change times in order to start saving immediately.

· Enhance fraud detection capabilities and reduce the time to survey claims from weeks to one day.

Business process management software and services from IBM can help insurers optimize business performance by discovering, documenting, automating, monitoring, and continuously improving business processes to increase efficiency and reduce costs.

Speed Time to Value with IBM Insurance Industry Accelerators & Frameworks

IBM Insurance Content Pack offers prebuilt, insurance-specific assets to accelerate and enhance BPM solutions in areas like: product management, distribution policy lifecycle, claims lifecycle, and customer management. The claims status solution scenario serves as starting point for solution implementations.  It is based on industry standards including Association for Cooperative Operations Research and Development (ACORD), European Insurance standards (eEG7) and the IBM Insurance Application Architecture (IAA). The IBM Insurance Content Pack is a core offering of the IBM Insurance Process Acceleration Framework, IBM's common architectural approach for insurance solutions.
The IBM Insurance Process Acceleration Framework helps you build a configurable industry-specific software platform to deploy solutions faster and at lower cost and risk. This framework can help you migrate to a more strategic and flexible technology architecture that is aligned with the needs of your business, one project at a time. Increase your competitiveness by taking advantage of a structured approach that combines best in class insurance software assets, repeatable software patterns and IBM Business Partner offerings for improved distribution, claims management, policy administration, underwriting, and customer service.

<Learn More>
Insurance

1. Interactive Scenario 

https://www.ibm.com/services/forms/signup.do?lang=en_US&source=sw-app&S_PKG=transformPCinsurance&S_TACT=109HE4FW&S_CMP=bpmintpdf
2. Insurance Analyst White Paper https://www.ibm.com/services/forms/signup.do?lang=en_US&source=sw-app&S_PKG=bpmininsdriveagility&S_TACT=109HE4EW&S_CMP=bpmintpdf
3. Whitepaper: BRMS in Insurance 
https://www.ibm.com/services/forms/signup.do?lang=en_US&source=sw-app&S_PKG=wpbrmsinsurlevbrms&S_TACT=109HE4GW&S_CMP=bpmintpdf
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 Retail

<Home Page Rollover>

Retailers can reduce current costs by automating and streamlining processes, leveraging Business Process Management (BPM) to pave the path to continuous process improvement.

<Quote
>

“This solution will help us build an information platform together with our suppliers in their internal information system. Exchanging our data and interacting closely will enable us to respond to the market appropriately.” 
Source: Director of Yansha Technical and Information Department
<Body Copy>

Retailers around the world are dealing with pressures emanating from a tough global economic environment. Finding ways to improve business performance, reduce costs and increase revenue through information technology gives companies a tactical and strategic advantage.

Retailers can reduce current costs by automating and streamlining processes, leveraging Business Process Management (BPM) to pave the path to continuous process improvement. 

Many BPM initiatives can be accomplished in months, and return investments in less than a 12 month period. While reaping the rewards of process efficiencies in the near term may be enough motivation for many retailers to initiate projects, the transformational nature of implementing dynamic business processes will attract visionary retailers looking for a winning long term strategy.

Did you know?

· 60% of items are sold at promotional prices at any given time versus regular prices in certain retail formats (1)
· Retailers run the risk of having 4 weeks of lost sales and margins from inefficient new product introduction process (2)
· Retailers can reduce vulnerability to supply chain risk by streamlining supplier selection and recruitment

Choose BPM Designed to Meet Retail Challenges

Whether processes are simple and localized, or complex and global, IBM BPM can help address a variety of retail challenges:

Promotions Planning & Management – Enable smarter decision services for promotions, cross-sell, up-sell and loyalty programs across the enterprise.  Automate the promotions planning workflow and integrate with inventory planning for effective promotions executions.

Multi-Channel Demand Driven Inventory Locator – BPM provides visibility and automation of processes to locate inventory across the enterprise allows for successful sales execution despite lack of available inventory at point of purchase.   Optimized process should allow for the fastest and least costly option for product sourcing and fulfillment.

Vendor Trade Funds Management - BPM optimizes the processes that help define, plan and model vendor incentives such as trade fund receivables, types of promotional activities, margins and expected sales impact.  With BPM retailers can monitor vendor compliance for timeliness and completeness of remittances versus plans.

Vendor On-Boarding – Manage process complexity between retailers and vendors to efficiently obtain merchandise by addressing issues such as vendor agreements, shipment guidelines, vendor markdowns and approval processes.

Workflow Management of New Product Introduction & Attributes Management – Automating the new product introduction process is the first step in creating clean data which currently is one of the more costly errors for retailers.  BPM reduces cycle time to introduce products faster, offer new products, and go to market with consistent and complete product information across the web, print, and store while being able to translate, localize and manage market specific information effectively.

Merchandise Planning Calendar Process – BPM can do much more than a PLM (Product Lifecycle Management) solution’s ability to manage calendaring of product development lifecycle. BPM allows for full integration of Merchandise Planning Calendar processes - the coordination of all activities required to execute on the retailer’s Corporate Strategy from concept to merchandise floorset.

In any of these processes, gain greater consistency in employee behavior and process execution with BPM.   Document, execute and optimize business processes and minimize cost and waste of inefficiencies resulting from high employee turnover.   For example, a retailer specializing in pet products achieved ROI in 2 months by automating their Accounts Payable process.  A North American apparel retailer achieved ROI in 6 months by optimizing their inventory locator process with BPM, reducing cost and exceeding sales expectations.

Speed Your Implementation of BPM Retail Projects

The IBM Retail Integration Framework helps retailers accelerate their BPM solution development at lower risk by offering a structured approach based on proven usage patterns and reference architectures.  These elements are supplemented by selected assets that have been developed during the course of numerous client engagements with winning retailers.  The IBM Retail Integration Framework provides the foundation to accelerate a retailer’s transformation towards delivering a smarter shopping experience for customer, developing smarter merchandising and supply chains, and building smarter operations. 
With a global presence and a broad ecosystem of Business Partners, IBM delivers deep expertise in BPM technology and in addressing retail industry challenges.  IBM BPM can help your organization make smarter decisions and implement changes more rapidly. 

<Learn More>
Retail

1. Interactive Scenario 

https://www.ibm.com/services/forms/signup.do?lang=en_US&source=sw-app&S_PKG=optretailwbpm&S_TACT=109HE5FW&S_CMP=bpmintpdf
2. Mark's Work Wearhouse
https://www14.software.ibm.com/webapp/iwm/web/signup.do?lang=en_US&source=sw-app&S_PKG=marksww&S_TACT=109HE5GW&S_CMP=bpmintpdf 

3. IDC Retail White Paper 

https://www14.software.ibm.com/webapp/iwm/web/signup.do?lang=en_US&source=sw-app&S_PKG=idcwpretail&S_TACT=109HE5HW&S_CMP=bpmintpdf 

4. BRMS Solution Brief
http://www.ibm.com/common/ssi/fcgi-bin/ssialias?infotype=PM&subtype=SP&appname=SWGE_WS_WS_USEN&htmlfid=WSS14029USEN&attachment=WSS14029USEN_HR.PDF 
References:

1Sterneckert, Kevin, "The Real Issue Behind Promotion Optimization Adoption," AMR Research, 2009

 http://www.amrresearch.com/content/View.aspx?compURI=tcm:7-39342&title=The Real Issue Behind Promotion Optimization Adoption 

2  IBM Institute of Business Value Study, "Shopper advocacy: Building consumer trust in the new economy,” 2008
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Supply Chain Management
<Home Page Rollover>

Companies must increase real-time process visibility across the supply chain in order to be responsive to change, lower costs and improve market competitiveness.
<Quote>

Inefficient supply chains cost companies $40 billion annually*
<Body Copy>

As supply chains continue to be increasingly global and interconnected, executives face new challenges while struggling to reduce their exposure to shocks and disruptions across the value chain.  Today’s supply chains start with early development in Product Lifecycle Management (PLM) and extend through warranty processing, so they must be able to respond to various interruptions and unforeseen exceptions.  Seemingly minor miscalculations can have dire consequences on today’s complex networks.  

Companies need the ability to optimize their supply chains while increasing visibility across suppliers, business partners, and end to end processes. Without this visibility, supply chain managers cannot make accurate forecasts, establish benchmarks, adjust cost structures, optimize sales and supplier sourcing, improve operations planning, and adjust processes based on gaps in supply and demand.  Business process management (BPM) in conjunction with connected applications and governance are critical for supply chain excellence.

Integrating Dynamic Process Flows and Exception Handling

IBM BPM powered by Smart SOA™ solutions can help respond to today’s unpredictable environment with process visibility, automation and exception management. Users can input rules for variables to evaluate how the organization will operate under given circumstances.  IBM BPM can help you optimize your supply chain by tracking, monitoring and analyzing processes and continually improving them to greatly improve forecast precision.

Looking to drive down costs from high buffer inventories, expedited orders and high transportation costs, one global international trade and logistics services company used BPM to reduce costs by 63% in paper handling costs; by 85% in staffing requirements for manual tasks; and by 75% in compliance penalties.

Optimize Supply Chain Operations

IBM ILOG Supply Chain Management solutions harness optimization and visualization technologies to optimize supply chain operations. With these capabilities, organizations can quickly make informed decisions about global supply chain modeling, design and sourcing strategies, transportation planning, and the optimal flow and placement of inventory. 

The IBM ILOG Supply Chain Management tooling also includes carbon footprint capabilities to design an energy-efficient supply chain by modeling the environmental impact of each component across the supply chain. Organizations across a variety of industries, including food, consumer electronics, distributors, and construction suppliers, are increasingly leveraging this intelligence to find the right balance between cost, service, and carbon footprint. 

Real-time Visibility Across the Supply Chain

A company’s competitive advantage depends on its ability to sense and respond to all aspects of change. Supply chain managers need to react to disparate business events while tracking the location of finished goods, with real-time information across the supply chain. BPM, in combination with IBM Sensor Solutions, can help integrate new data with existing business processes to achieve true visibility and transparency.  IBM Sensor Solutions help clients manage and optimize their supply chains, from closed loop to full value chain, based on the use of sensor technologies, such as RFID.

One leading aircraft manufacturer improved its supply chain through a combination of BPM and IBM Sensor Solutions that automated 100% of its data entry, resulting in a 75% reduction in physical handling of parts, reduction in labor costs, and reduction in inventory. 
Develop, Produce and Distribute More Innovative Products 
When a major portion of your product design and development is delivered by partners or suppliers, the supply chain becomes a core aspect of PLM. IBM BPM solutions can help drive agility, supplier collaboration, optimization and demand-driven replenishment. Through an agile supply chain, companies can move rapidly into emerging markets while taking advantage of global sources of supply, production, distribution and talent.
A global shipbuilder was facing demanding schedules and seeking more flexibility from their one-of-a-kind processes to speed product development while delivering quality. With BPM, they maximized the value of existing PLM processes through reusable services, which lowered costs and improved market competitiveness with real-time process visibility.
Speed Time to Value with Industry Accelerators & Frameworks

The IBM Product Lifecycle Management Content Pack helps you get started quickly with BPM in your PLM and supply chain solutions with a rich set of prebuilt, extensible assets designed based on leading PLM standards, which helps you reduce compliance risk. It offers product data exchange, and engineering change request BPM solution scenarios that serve as a starting point for POCs and solution delivery. The IBM PLM Content Pack is a core aspect of the IBM Product Development Integration Framework (PDIF). 
The IBM Product Development Integration Framework (PDIF) is a configurable software platform to help optimize along the product life cycle while developing smarter products.  It helps organizations in industries such as Automotive, Electronics, and Aerospace and Defense reduce risk and contain costs by automating and establishing common processes across key areas of the supply chain. This framework supports solutions for portfolio and requirements planning, systems engineering, design chain management, integrated change management, new product introduction and asset management along the product life cycle. 
<Learn More>
Supply Chain Management

1. Demo: Complexity

https://www14.software.ibm.com/webapp/iwm/web/preLogin.do?lang=en_US&source=sw-app&S_PKG=swg-kuobpm&wm=7114001f5515&cm_sp=CT548-_-IC810-_-5515&S_TACT=109HE5IW&S_CMP=bpmintpdf
2. Demo: Visibility

http://www-01.ibm.com/software/solutions/sensors/images/supply-chain-visibility-demo.swf
3. Case Study: Fronterra

https://www14.software.ibm.com/webapp/iwm/web/signup.do?lang=en_US&source=swg-ilog&S_PKG=dairysc&S_TACT=109HE67W&S_CMP=bpmintpdf

4. BPM+PLM White Paper 

http://www-01.ibm.com/software/plm/resources/thought/realising_bpm.html?S_CMP=bpmintpdf
Reference:

* Gurram Gopal and Eric McMillan,“Synchronization: A Cure for Bad Data. Inaccurate, incomplete, and inconsistent data is derailing supply chain improvement efforts.” Supply Chain Management Review, ©Reed Business Information, May 1, 2005 http://www.scmr.com/article/330806-Synchronization_A_Cure_for_Bad_Data.php
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