Insurance Solutions

MQSeries Three Tier sets the standard at Standard Life

Increased competition in the insurance sector The life assurance industry has been through a sea-change in recent years, with new direct marketing companies competing with the large and well-established life assurance institutions for a share of the financial services marketplace.

While many of the established companies have a track-record of financial stability and integrity, some have sought to reorganise their business processes to improve the customer interface and provide an expanding range of products and services.

One example is Standard Life. Established in Edinburgh in 1825, it has grown to become Europe’s largest mutual assurance company, with over two million policyholders in the UK and assets of over &lsterling.36 billion. Three years ago, the company embarked upon an ambitious and innovative programme of business-led change which involved streamlining organisational procedures, and distributing decision making to individuals throughout the organisation.

Recognising that speed, accuracy, efficiency and flexibility are the fundamentals of good customer service, particularly in the fast-moving direct marketing of insurance services, Standard Life had to ensure that its information systems architecture supported these significant changes in business processes, and providing flexibility for future growth.

Standard Life has a track record of working closely with IBM and agreed to become an early adopter of a new IBM object-oriented middleware solution, MQSeries Three Tier which would enable the company’s mainframe based data system and layers serving business functionality and presentation at the customer interface.

Object-oriented approach Standard Life’s three mainframe systems include two IBM and one Hitachi which are harnessed together to help maximise processing power. David Gisbey, a systems consultant at Standard Life’s information systems (IS) development department in Edinburgh, explained more about the company’s computer systems strategy and

Application Introduction of a threetier client/server architecture based on connectivity between mainframe-based data systems and layers serving business functionality and presentation at the customer interface

Software IBM MQSeries Three Tier for OS/2 Version 1.0, IBM DB2, IBM IMS Transaction Manager/Database Manager

Hardware Three mainframes PC-based LANs

MQSeries Three Tier is supporting business change at Standard Life