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he problem is to aligrn Business and IT
to address Key Challenges IT Executives are facing today

Move to archltecture.s. Integrate core processes
capable of business agility with agents and producers through

and game changing T Web and B2B channels
business models

Reduce cycle times, . Comp_ly with r_lational
operating expenses, - or international

and leverage BPO regulations and
\ Industry Standards

*Close to 80% of organizations currently implementing SOA components
aim to “Create Efficiencies across Business Processes” and “Improve
Access to Corporate Information” (Yankee Group CIO Survey 2004)
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nterprise Architecture

embraces both Business and IT Architectures
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SOA approach
extends an EA initiative to introduce flexibility
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SOA aims to define “IT expansion joints”

Expansion Joint Cover
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