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Leaders create opportunities from today’s harsh realities 
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Multi Source Data Ingestion: 
Connecting to various distributed city data sources for a single picture of the city   

Leverage information  

to make better decisions 
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Challenges that are facing smarter city operations 

Lack of visibility inhibits the delivery of an optimal response which can increase budgets, create redundant resource 

requirements, and lengthen the time to resolution 
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Issue :- no holistical view

Fundamental thinking of the Intelligent Operations Centre 

Current pain point: no system of systems thinking  
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Intelligent Operations provides  
interconnection and intelligence  

The Intelligent Operations Center has the ability to extract significant events information from the individual domains and other data sources to 
act as a central point of domain insight and optimization .  
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Advanced Situational Awareness:- 
Understand in real time the correlation of events that make up a situational and 
intelligently responded to minimize or advert any impacts to the city     

Anticipate problems to resolve them 

proactively 
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IBM Smarter Cities solution 
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IBM Smarter Cities solution Intelligent Operations Center 
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Multi Source Data Ingestion   
 

Advanced Situational  
Awareness 
 

Stakeholder Collaboration     
 

A smarter city operations solution combines key capabilities: 

Anticipate problems to resolve them 

proactively 

Coordinate IBM Smarter Cities 
solution 

Leverage information  

to make better decisions 
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Intelligent Operations Center , end to end solutions, Runtime Operations  
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     City of Zhenjiang:- 

Transportation solution to provide city managers with a consolidated 

view of the transportation network, and initiate a new bus scheduling 

system 

        Miami Dade:- 

Smarter Cities initiative to improve services for residents and help 

agencies share information among the 35 municipalities within 

the county. 

Examples of Smarter Cities Solutions that exists in the 4 corners of the world, ( in 12 languages )   

      Netherlands:-  

Digital delta is a big data driven water management system for 

better flood control. 

       City of Rio de Janeiro:- 

Neǁ Đapaďilities to further iŵproǀe the Đity’s eŵergeŶĐy 
response system, and give citizens access to information that 

will help them  

better manage their daily lives.  

       Montpellier        Montpellier        Montpellier        Montpellier        Montpellier        Montpellier 
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Innovation Lab mission 
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Smarter Water CoE 
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Smarter Energy/ Building 
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Smarter Cities - Real case summary 

Promote and develop innovative and assets around Data applied to Smarter Cities 
in order to engage customer and collaborative R&D projects 
 

 Identify with national and european cluster the technology bottleneck and 
engage on creating a breakthrough  

 

 IBM solution engaged : SW Smarter Cities, Infrastructure solutions, GBS 
expertise 

 

 Technical solutions benefit : Integrate, combine real time data and predictive 
analytics to provide a centralized view to decision makers and operations  
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Denis Gras 

Smarter Cities IT Architect 

 

Virginie Radisson  
Innovation Lab Manager 

Olivier Hess 

Executive Tech Leader 

YouTube : View our videos on 
IBM Client Center Montpellier 
YouTube playlist 
Montpellier Smarter Planet 
Showcase 
IBM Innovation Lab Montpellier 
IBM Smarter Cities 
IBM Intelligent Operations 
Center on IBM System z for 
Smarter Cities 
IBM Client Center Intranet 
Visit our Smarter Water 
Management page on our new 
designed  website  
Twitter - Follow us 
@IBMCCMPL 
IBM Internet 
Smarter Water Management  
Water for Tomorrow 

Smarter Cities :  contacts 

Philippe Sajhau 

Vice President, Smarter Cities Growth 

Initiatives, IMT France  

 

Samir Naji 

Smarter Cities PreSales  

Kimberly Drouot 

Smarter Cities  

Brand Client Representative   

Wolfarth, Eric  

Smarter Cities Sales Manager  

 

 

http://bit.ly/15LrsBN
http://www.youtube.com/watch?v=QlFFbarArBg&list=PLYyF6tRWQjX1oqbxEnPaAoMqIu49ShG2a&index=4
http://www.youtube.com/watch?v=QlFFbarArBg&list=PLYyF6tRWQjX1oqbxEnPaAoMqIu49ShG2a&index=4
http://www.youtube.com/watch?v=8A31RzwvZ9A&list=PLYyF6tRWQjX1oqbxEnPaAoMqIu49ShG2a&index=10
http://www.youtube.com/watch?v=U7BqTXIDwiI&list=PLYyF6tRWQjX1oqbxEnPaAoMqIu49ShG2a
https://ibm.biz/Bdx7Qh
https://ibm.biz/Bdx7Qh
https://ibm.biz/Bdx7Qh
http://w3pssc.mop.fr.ibm.com/
https://twitter.com/IBMCCMPL
http://www.ibm.com/smarterplanet/us/en/water_management/ideas/?sa_campaign=message/leaf1/corp/smarterplanet/water
http://www.ibm.com/ibm/ideasfromibm/us/environment/100807/index1.shtml
http://www.ibm.com/ibm/ideasfromibm/us/environment/100807/index1.shtml
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Thank You 


