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The Market is Driving Renewed Focus on Innovation ...
and the Innovation Model is Changing

Past

People

Processes

Technology

From an economy centered on process efficiency to one centered
on knowledge worker creativity and innovation




Top Innovation Priorities:

Extend the ability to collaborate inside & outside

Create innovative, distinct, differentiated products, services, business models & processes
Leverage information for business optimization

2006 CEO Study

CEOs Innovation Focus

87% OF CEOs believe fundamental

change is required in the next two
Products, Operations Business years to drive innovation.
Services, Model
Markets
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Ildeas come from all over
CEOs: Sources of new ideas and innovation

External Internal

Business partners _ _ Employees (general population)
Customers B B ggles or service units
Consultants _ _ R&D (internal)
Competitors B B Other

Associations, trade groups, conference boards B B Think tanks

Academia _ . Internet, blogs, bulletin boards
I A I [ [ [ IS [N [ (N (N U [ N N N N N
45% 35%  25% 15% 5% 5% 15%  25%  35%  45%

How do you hamess the creative potential of all the potential sources
of new ideas and innovation both inside and outside of the enterprise?




Evolutions in People Innovation

>

Relationships, collective
knowledge, power of the
network
Dynamic Convergence of
Workplace collaborative services
Consumer and business
life blend
Flexible access to
enterprise applications
and services through SOA
Speed, composite
applications and “mash
B ups” across boundaries
G EONEIGeI VM  Explosion of devices and
= Standalone Use interconnectivity

=Focus on Authorinc Standards, choice and
flexibility

Team = Focus on

Productivity

Personal
Productivity
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Portal Trends and Evolution

Access and
Integration

Browser
Access

Application
Deployment
Framework

Intelligent,
Innovative
Multi-Modal
Use

IT Led and
Controlled

Tight Coupling
and Integration

“Managed
Autonomy”

Business
Focused

Reusable
Services

Dynamic
Personalized
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"he Dynamic Workplace is the front end to flexibility
and business agility driven by SOA

Integrating people,
processes and information
within the context of your
business

Composite applications and
front-end integration

= Communications and
collaboration services

= Open and flexible access
methods




Composite Applications: Dynamic Delivery of Services

Presence

Workflows
Awareness

Instant Messaging Communication

Business

Alerts E-Forms

Content

e Mal Management

Document

Collaboration
Management

eHR

E-Learning

Services

Composite

ERP Information
products

Sales Force

Automation Syndicated Rates

Customer

Management

Dashboards Relation

Management

Natural, Intuitive,
Adaptive User Experience

Composite application or view,
that assembles and delivers
services in the form of portlets,
within a secure environment, in
the context of
a business process
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Composite Applications in WebSphere Portal

Pre-built Extensions enable companies to quickly create composite
portlets and applications that leverage data and processes from multiple
backend systems via SOA.

‘3 18M WebSphere Portal - Microsoft Internel Explorer

Managar | Walcarma |\

(= EBITDA

II:EITIZ 1 Millions ) v S AP and S|ebel

Service

Domino




...Dynamically Delivered Based on Choice, Openness,
Flexibility

Natural, Intuitive,
Adaptive User Experience

L
~
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Q Browser
N
Composite application or view, i
that delivers services in the form w
of portlets , within a secure obile
environment, in the context of Clients

a business process
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IBM WebSphere® Portal — The Industry Leader
in Horizontal Portals

+12%%ortals

P intelligent
S “Best Portal Platform’

G‘ bowstreet
PureEdge




Magic Quadrant for Horizontal Portal Products,
2006

May 16 2006 by Gene Phifer, Ray Valdes, David
Gootzit,

challengers leaders

Fujitsu

miche players visionaries

The Magic Quadrant is copyrighted March 2006 by Gartner, Inc.and is reused with permission, which permission shoud not be deemed to be an endorsement of any company orproductdepictedin
quadrant. The Magic Quadrantis Garter, Inc’s opinionand is an anaytica representaion of amarkefplace atand for a specific ime period. Iltmeasures vendors against Gartnerdefined ciiteiia fora
marketplace. The posifioning of vendors withina Magic Quadrant is based on the complex interplay of many factors. Gartner does not advise enterprises o select only those fims inthe "Leaders" quadrant.
In some situations, irms in the Visionary, Challenger, or Niche Playerquadrants may be the right matches for an enterprises requirements. Well-informed vendor selecfion decisions shoud rely on more
thana Magic Quadrant. Gartner research is intended to be one of manyinfomaton sources including other published information and direct anaystinteraction. Gartrer, Inc. exressly disclaims all
warranfies, express orimplied, of fitness of research fora particular purpose. This Magic Quadrant graphic was published by Gartner, Inc. as part of alargerresearch note and should be evaluated in the contextof the
entire rport The Garmer reportis availadble upon request from BM.
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DAIMLER CHRYSLER Building a “proactive infrastructure”
for flexibility and responsiveness
The Challenge: Increase competitive strength “The IBM solution
to sense everything from shifting customer provides a flexible
preferences, to changes, to shipment dates . . ’
-- & having the means to respond dynamically. eff:c:entm_eans to break
down silos across
The So_luti_on: A standards-based infras_tructure DaimlerChrysler, giving
& application framework based on Services us the foundation to

Oriented Architecture for developing / deploying / become a nimbler. more
running apps & integrating processes end-to-end. responsive comp,any ”

-- Dr. Seshu Bhagavathula,
Director Technology Strategy

On Demand Business Benefits:

v Reduced development cycle times and app lifecycle costs

v' ~50% reduction in installation costs for new apps

v ~30% reduction in ongoing operations costs

v DaimlerChrysler a stronger, faster, more adaptive competitor in the global auto
market
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The Challenge:

Build e-relationship with customers & agents
to deliver more responsive customer service,
while also lowering operational costs

The Solution:

WebSphere Portal selected to provide a single
platform for deployment of integrated Java
and non-Java applications. Policyholders can
access updated account information in real-
time & across products

On Demand Business Benefits:
v Supporting 300,000 registered users

cororl L

Pmdpntml »j, atieerl|l Upgrade e-relationship with customers
owing and Protecting Your Wealth® as a means to competitive advantage

“Insurance customers are
enjoying a much richer
experience ... And the big
payback for Prudential is
moving transactions out
of the call center & to the
Web site--resulting in a
significant year-on-year
reduction in call volumes.”

- David Kennington,
Prudential , VP of IS

v 400 new registrants and 8,000 unique visits a day
v WebSphere Portal easing burden on call center staff, enabling representatives

to focus on value-added tasks

v 15% of exchanges and 5% of redemptions are processed online.




WebSphere Portal Version 6.0

Business Agility, Innovation and Responsiveness




IBM WebSphere Portal Version 6.0 helps you ...

Improve Efficiency
Improved operational efficiency with better use of resources

Increase Productivity

Increased organizational productivity and responsiveness
through collaboration

Accelerate implementation

Accelerated implementation; based on an innovative
services oriented architecture (SOA)

Leverage IBM Leadership

All delivered by a well established leader, IBM, in the
enterprise portals market




Common Challenges

Improve Operational
Efficiency

“We need to be more efficient,
to drive more business and add
to the bottom line.”

Increase Productivity

“People define the speed that our

6 Managementi Administrators "
company can adapt to change.

8 General Useri Developers

Accelerate Deployments &
Reduce Costs

“It's about giving certain users
the ability to manage content
& make changes themselves.”

‘ Administrators

‘ Developers
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WebSphere Portal Version 6.0 as platform g
for Composite Applications ‘

= Easily Build and deploy template-based composite
applications using portal services

= Personalization, collaboration,
search, orchestrated workflow,....

= Portal framework provides
aggregation
and integration

= Accelerate: Portlet Factory allows for faster
WebSphere Portal deployment, requiring lower
order development skills than other tools

= Business Value
= Reuse critical assets

= Business flexibility since it is easier to make
changes




Integrating Process and Flow within -
IBM WebSphere Portal Version 6.0

Process Portlet to Portlet
Orchestrating ‘ Interaction

within Portal

Form Driven Ad-Hoc Person to Person
Workflows Exception Handling and

Problem Resolution
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Improve Operational

Automate Departmental tasks with
Workflow Builder

= Business-User Tool for Simple, Vital

Workflows iz
— Streamline and optimize [ Q- O M @G| P oo @ B35 B
processes handled via ad-hoc IBN. Workplace. S WiiE =
email tOday Manage New Hires

— Automate best practices or
infrequent tasks

= Workflow definition: Roles, Tasks,
Actions

= Workflow Binder includes all related
documents for a given workflow

= Utilizes BPEL (Business Process
Execution Language) engine

= Part of application template model

B 20

|
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Easily Deploy Content with IBM Workplace
Web Content Management Version 6.0

Improved authoring usability:

0TS

a General User' Developers

»Welcome page to help new users get
started

*Inline Editing for infrequent users

»User-friendly, simpler templates for
entering content

= Full text, attribute and taxonomy search
and searches within searches

= Simplified process for including
personalization rules in content and
layout

=New views allow users to find their
content easily

=User interface can be customized easily
to provide tailored experience




More key enhancements in Workplace Web Content
Management Version 6.0

» [mproved Site Scalability

— Libraries allow delegation of control for specific parts of a site, as w ell as simplifying the sharing of assets
across multiple sites, making it easier to keep large, dispersed w ebsites up-to-date

— WebSphere Clustering Support ensures server demand server is distributed more effectively and reduces
administration efforts

» Greater “Look and Feel” Flexibility for sophisticated websites

— Enhanced Cascading Style Sheets (CSS) support enables designers to not only define the overall look &
feel of the site, but also to specify available styles for different site areas, templates, user profiles, and

content types for authors to use

= Protection against broken links

— New Link Management enhancements ensure all internally referenced w ebsite links will be up to date (e.g.
"live" and not "broken") and provide a library view to manage external links
= Simplified Administration
— Integrated administration within Portal — no need to learn a different Ul or administer from different location

— WebSphere clustering support: Administration of multiple WCM servers as one

— Simplified cache and logging
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A Compelling Duo!
IBM Workplace Forms and WebSphere Portal Version 6.0

= Opens the door to the exciting
new world of streamlined
business processes

= Eliminates unnecessary and
low-value process activities

* Directs and focuses the
information within a dynamic
organization

= Portal delivers forms processes
within the productivity worker's

desktop




IBM Lotus Expeditor:
Extend Composite Applications to Portal-Managed Clients

= Portal applications available
on managed clients, whether
connected or disconnected

= Enhanced role-based portal
administration

* Increased User Productivity
through access to enterprise
portals

= Help lower TCO through remote
deployment and maintenance




Common Challenges

Improve Operational
Efficiency

“We need to be more efficient,
to drive more business and add
to the bottom line.”

Increase Productivity

“People define the speed that our

6 Managementi Administrators "
company can adapt to change.

8 General Useri Developers

Accelerate Deployments &
Reduce Costs

“It's about giving certain users
the ability to manage content
& make changes themselves.”

‘ Administrators

‘ Developers
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Improve Productivity Through Enhanced
“User Experience”

Increase Productivity

() Genera user SIS
‘Administrators 3
iDeveIopers W, y

= Help increase productivity through usability improvements.
— Pervasive Drag and Drop Support

« Customize your page, your way Welcome to IBM WebSbhere Porta
Welcome to IBM WebSphere Portal
 Integrate content from other on demand!
applications
— Fly Out Menus and Page Navigation e

- Easily find key elements and
execute functions

* Portlet Palette
= Updated Look and Feel
— More easily navigate and work

— Align usability and navigation with commonly used end-user
applications

= Search Improvements
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Improve Product|V|ty Through Enhanced
Document Handling Capabilities

= Portal Document Manager
— Look and Feel
* Native MS Office Icon
* Ilcons show document state
— Ease of Use
Drag and Drop in the Browser
One Click Edit button
Contextual Menus e
Simplified ACL interface aRRicalon
. Integration
Subscribe to document and folder
= Microsoft Office Integration
— Power Point, MS Word and Excel
— Check in, check out

Browser
Interface

) Microsoft
= Microsoft Windows Windows
— Drag and Drop Integration

— Right click support




Extending Lotus Notes and Domino with WebSphere Portal
N G G

composite applications

Domino + Portal
Integration

role-based

process- Integrated installation
driven

Integrated administration

in context . . .
| Directory integration

Composite application
support

eMail / Calendar Server-managed -
technol
Collaboration applications echnology

Lotus.
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IBM Workplace Strategy

Extending Lotus Notes and Domino with WebSphere Portal

SiHlannover®

=*Next generation user experience

=Enhanced mail, calendar,
contacts

=Composite applications
=Integrated Document Editors

=Server managed client

= FoE
= -
I"-' ' T

29
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Improve Productivity Through Enhanced
Search Capabilities

= Usability
— Search Center improvements

— Search performance
improvements on indexing
throughput

— Site map provides Secure
“outline” of Portal hierarchy

— Search API (SIAPI) published kA —
externally for applications e

= External Search of Portal Content

— Better search results from
Google and other search engines




Common Challenges

Improve Operational
Efficiency

“We need to be more efficient,
to drive more business and add
to the bottom line.”

Increase Productivity

“People define the speed that our

6 Managementi Administrators "
company can adapt to change.

8 General Useri Developers

Accelerate Deployments &
Reduce Costs

“It's about giving certain users
the ability to manage content
& make changes themselves.”

‘ Administrators

: ‘ Developers
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Helping to Accelerate Deployment

‘J.:l"-n:‘.l.'.'.lﬁr:
= Optimized Deployment of Custom fionviows
Pages and Portlets through p—
Advanced Personalization

= Policy Management Streamlines
Deployment

= Reuse Portal deployments both
inside and outside firewall using
Virtual Portal function

= Enhanced Management of
WebSphere Portal Version 6.0 in a
Clustered Environment

= Improved Performance!!!




Getting More from a
WebSphere Portal Investment
with

IBM Workplace Composite

Products




IBM Workplace Composite Products

Extending Portal to solve specific business needs
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IBM Workplace for Business Strategy Execution
Simply a better way to manage your business objectives

3 s e Faitd Mkl e i

= Translates company strategy into |, Ereauise Sk
specifics for execution S

= Cascades, interlocks and links objectives = = " .

=Supports real time management of
interactions, metrics, and dependencies

» Rapid resolution of existing and
projected gaps in plans

= A dynamic change management
system to quickly push, reach
agreement, and implement modified
objectives

= Embeds collaborative services to
support correcting objective shortfalls

=Tools to rapidly build and link
composite, role-based dashboards
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Workplace Dashboards

e

= Accelerate: Portlet Factory allows for
faster WebSphere Portal deployment,
requiring lower-order development
skills than other tools

= Respond: Help organizations large
and small to create dynamic portal
solutions, that are easy to modify as
market conditions dictate

= Strengthen: Fortify the overall IBM
SOA tooling advantage with the
compelling value of Portlet Factory

|
E . QoLD

EDNTORS" CHONCE 200X

éhboard Framework and

Workplace Dashboards

Dashboard Frame work
, Portlet Factory Tooling

\E

Available Dashboards

Executive

Sales

Alerting
Charting

Reusable Design
Components

Business User
Configuration

Common
Administration

Rapid App Dev (RAD)

Service-oriented
architecture

Integration Extensions
including Domino

Profiing engine
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IBM Workplace for Business Controls & Reporting

Provides a simple way to navigate and monitor control activity across your business

= See business control organization
and ownership over units

= Follow business processes for
each unit

= See controls and evaluation
histories

= Global shared controls and
documentation to reduce
ambiguity

= Integrated collaborative tools
teams remediate issues

= Audit trail to track changes and
increase transparency
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IBM® Workplace™ for SAP® Software

= Offers SAP customers new ways to
extend, enrich, & complement
existing investments...in an SOA
environment

= Faster, less-expensive integration
with SAP and non-SAP processes and
data sources

= Greater productivity with world-class
dashboard & collaboration
capabilities

* Pre-built functions utilize SAP &
other applications to enable better
business strategy execution

= Rapid application development
environment with many pre-built
assets

= Flexible, new capabilities via
intelligent, interactive Web-based
forms




Final Thoughts




Portal Continued Evolution

= Portal is the center of composite
applications and interaction services
in SOA frameworks

= Portals evolve to rich dynamic
workplace capabilities

Expanding reach of

applications to include “ ”
collaboration and ric Portal “Next

technology * Ajax/WEB 2.0 exploitation
@ * Rich Portal Client & “offline” support

Role-based composite * Common WAS & portal base &

applications with single Portal 6.0 platform coverage
@ sign on ortal ©. - New Portal based Workflow Builder
* Template Programming model - . coptinued focus on robustness,
Workplace Designer support scalability and performance
* New User Interface - WSRP 2.0, JSR268
Portal 5.1.0.x - Attribute-based Admin
- Common programming model * Multi-LDAP support
* New and Updated APIs * In-line Content Authoring
- Domino 7 support * Improved Portal Content
Services

Note: Information is subject to change

* Integration with WebSphere
Process Server
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IBM WebSphere Portal Version 6.0 helps you...

1 Improve operational efficiency

2 Increase organizational productivity

3 Accelerate implementation

4 Delivered by an established leader - '




| 1BM Websph

WebSphere® Portal Version 6.0

Challenges ...

The business value of WebSphere Portal

Employees interact with processes,
information and people through customized
composite applications

Quickly deploy self-service applications to
customer and channel partners

Deliver customization, collaboration and
workflow services that can changed by
authorized users

Leverage existing assets and templates to
quickly deploy and change applications when
business conditions change




WebSphere Portal Version 6.0

The Platform for Innovation

Thank You!




= Backup




The Interface for SOA




The Basics of SOA

... service oriented
architecture (SOA)?

... a service?

A repeatable
business task — e.g.,
check customer credit;

open new account

An IT architectural
style that supports
integrating your
business as linked
services




8w Websphere P

Enterprise Portals Represent a Compelling
First SOA Project

“Through 2007, an enterprise portal will be
the first major application of SOA concepts for
more than 50 percent of enterprises.”

Analytical source: Gene Phifer, Gartner Research;
Publication Date: 12 October 2005/ID Number: G00132930 Gartner
10/12/05




Websphere Portal is the front end to flexibility
and business agility driven by SOA

Extend the ability to collaborate inside & outside
= Enhancing people to people collaboration
= Support multi-channel delivery

= Portal Composite Applications
= as afront end to SOA

Critical enabler:

Openness

— Standards based access to integration and innovation

Source: IBM Global CEO Survey, 2006




