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Agenda

� Rational Strategy 
� Marketing Strategy
� Focus Capabilities, Sales Plays 

� Complementing Marketing Topics

� Q3/Q4 Communication Plan

� Q3/Q4 Key Tactics 
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Rational customers are segmented into four distinct audiences

� Organizations who utilize 
software to conduct business

� They may develop, deliver and/or 
manage purchased, outsourced or 
in-house built software applications

� Companies that develop software 
as their primary business ISV

� Organizations that develop, 
produce products with software

� Businesses that focus on embedded 
development for devices

� Those that are focused on PLM 
integration across systems and 
embedded devices

Information
Technology Systems

Note: Security and compliance is an integral part of both IT and systems, but the security buyer can also sit outside of (above) IT and LOB.

� Organizations that run business 
applications on System z 
or Power servers

� They want to deliver breakthrough 
economics and accelerate innovation

� They want an incremental and 
continuous approach to achieve 
greater value and performance 
from their IT investments

Enterprise
Modernization

� Any business that has Web applications or deliver softw are as a product
� Businesses that need to reduce risk by building security and compliance into their IT applications and systems 

development lifecycle and enterprise modernization initiatives
� Businesses that need to meet industry or government specific compliance standards for security and data privacy.

Security and Compliance

Marketing Strategy
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Focus Capabilities, Sales Plays and complementing 
Marketing Topics

IBM Software Partner Academy – Web- & Telefonkonferenzen 2012
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Q4 2012

Communication Plan Q3/Q4 2012 
By Tactic Type

Events (WW/Local)

Other Demand 
Generation (Direct 
Mktg., Tele, Web 
etc.)

Q3 2012

Opportu-
nistic

investcore MidMarket

Monthly Newsletter Automate

Online/Social: Alle Kampagnen via Sigs Datacom (SingleShot Mailing, Banner Insertionen)

Tele Nurturing, follow up – Tectum

Rhapsody 
Workshop

17. Juli, München

Behind The Scenes 
Workshop

12. Juli, Böblingen

Rhapsody 
Workshop

9. Oktober, München
Innovate 2012

14.-15. November, 
Potsdam

PM Forum
23.-24. Oktober, 

Nürnberg

Installed Base Campaign QM Tele Activity – Tectum

Agility@Scale
Touch 3

Innovate 2012 D
Ongoing 

communication

System Engineering 
Campaign Touch 4

VW Hausmesse
18. September, 

Wolfsburg

Agility@Scale
Touch 4

System Engineering 
Campaign Touch 5

Online Themenspecial:
•Testing, Agility

QM Campaign (incl. 
SAP)

Touch 1

QM Campaign (incl. 
SAP)

Touch 2

Innovate 2012 D
Mailing, Sept.
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Online Themenspecial – Mobile Computing

IBM Software Partner Academy – Web- & Telefonkonferenzen 2012

Online Kampagnen

HTML email Aussendung von Sigs Datacom an 
die OBJEKtspektrum Abonnenten mit speziellen 
Themenfocus und Artikel mehrerer Unternehmen

Themen:
26.04. Cloud
24.05. Mobile
28.06. Requirements Engineering
27.09. Testing
18.10. Agility
15.11. Softwarearchitekturen

Registrierung von Interessenten auf der
Landingpage

Weitere Informationen unter: 
sigs-datacom.de/fachzeitschriften/objektspektrum/on line-
themenspecials.html
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Quality Management Kampagne

IBM Software Partner Academy – Web- & Telefonkonferenzen 2012Quality Management Kampagne

• „Drive to Web“ Kampagne mit der mehrstufig 
auf unsere Landingpage geführt wird

• Primäre Zielgruppe: IT Executives, 
Development Managers, QA Managers, Test 
Managers

• Offerings:
• Video: Managing Director von Sogeti spricht über 

IBM Rational Lösungen. Link: 
www.youtube.com/watch?v=SIoB77matqo

• Produktbroschüre „Schnellere Bereitstellung 
hochwertiger Anwendungen bei niedrigeren 
Kosten und geringeren Risiken“

• Gartner-Studie „Magic Quadrant for Integrated 
Software Quality Suites” auf LP platziert

• Die Website wird mit den Themenspecials 
verknüpft, Link: http://www.sigs-
datacom.de/fachzeitschriften/objektspektrum/online-
themenspecials.html

• Follow-Up:
• Kontakte mit Tele Permission werden von 

Teleagentur nachgefasst
• Reagierer werden über LDR abgewickelt
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Automobil Elektronik Kongress

IBM Software Partner Academy – Web- & Telefonkonferenzen 2012

• 19. – 20. Juni 2012 in Ludwigsburg 
• Schwerpunkt der Themen: Fahrerassistenz-

systeme, Elektromobilität, Connectivity und 
HMI 

• Ca. 450  Besucher
• 30 Aussteller
• Zielgruppe/ Branchen: E/E-Entscheider von 

Herstellern, Zulieferern und Dienstleistern im 
Automotive Bereich

• Sponsoren: Dräxlmeier, ESG, Renesas und 
Microsoft

• IBM Präsenz: Stand (Nr. 33 + 34) mit zwei 
Demopunkten „Next Generation Requirements 
Management“ und „Der Autosar-Entwicklungs-
Lifecycle“

• ibm.com /de/events/automobil-elektronik-
kongress
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• Kostenfreier & ganztätiger Workshop
• Frequenz: 1x/Quartal
• Termine: 17. Juli München und                         

9. Oktober, München
• Besucherzahlen: Ca. 20 Teilnehmer pro 

Workshop
• Themen: IBM Rational Rhapsody als 

Entwicklungs-Umgebung auf Basis der UML
• Agenda: Theoretischer Lernstoff und vier 

praktische Übungen
• In Zusammenarbeit mit Inchron
• Keine / sehr geringe No-Show-Rate
• ibm.com/de/events/rhapsody
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Die Highlights für Sie:

40 Sessions in fünf parallelen Thementracks

Hochkarätige Keynotes internationaler Sprecher

Präsentation innovativer Lösungen in 
zahlreichen Kundenvorträgen

Consulting Café

Umfangreiche Partner-Solution Expo
Innovate2012! Seien Sie dabei, bei 
der größten deutschsprachigen IBM 
Konferenz für die Entwicklung von 

Software und Systemen 

Innovate2012! Seien Sie dabei, bei 
der größten deutschsprachigen IBM 
Konferenz für die Entwicklung von 

Software und Systemen 

ibm.com/de/events/innovate

The Premier Event for Software and Systems Innovation

14. und 15. November, Dorint Sanssouci Hotel, Potsdam

�

�

�

�

�

�

Branchentrends und -neuigkeiten

Zertifizierungsmöglichkeit�
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The Premier Event for Software and Systems Innovation 

Innovate 2012 am 14. und 15. November 2012
Dorint Sanssouci Hotel Potsdam
ibm.com/de/events/innovate

• 14. November, 1. Konferenztag
09:00 – 13:00 Uhr     6 Hands-On Workshops (optional)

14:00 – 18.00 Uhr     Konferenz in 2 tracks (Rational IT & Enterprise Modernization und Rational Systems) 
IBM  & Business Partner Solution Expo

ab 19.00 Uhr             Abendprogramm mit Get-together

• 15. November, 2. Konferenztag
9.00 – 17.00 Uhr Konferenz, 5 Tracks mit 6 Themen & Business Partner/IBM Solution Expo

• 6 Konferenzthemen in 5 Tracks: 
- Enterprise Modernization & Host Application
- Collaborative Application & Product Lifecycle Management
- Project Steering
- Systems Engineering 
- IT Software Engineering 
- Quality Management & Testing

• Consulting Café

• Zertifizierungsmöglichkeiten 

• Exklusive Abendveranstaltung
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The Premier Event for Software and Systems Innovation 

� Save the Date (Aussendung 20. Juni 2012� Call for Paper Aussendung 16. Mai

Kommunikation

�Call for Paper 2 Aussendung 12. Juni
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Kontaktdaten

IBM Software Partner Academy – Web- & Telefonkonferenzen 2012

Christine Mayer
Senior Marketing Manager

Mobile

Email

0160 909 12 115

Christine.mayer@de.ibm.com
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IBM WebSphere Overview

Thomas Wedel
WebSphere Field Marketing Leader
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In 2012 AIM accounts for 14% of total served SW 
opportunity, worth $ 1bn (including Industry 
Solutions of $ 223m)  and growing 0.2%. 

Key Trend (Industries)
• In 2012 all industries will grow, but FS, Insurance and Public will 

decline.
• From the remaining large industries, only GB MM will grow above 

average, and so will the smaller branches CSI, T&T and R&CP.

Source: GMV Quarterly Jan 12 WW Coverage View, served market, plan rate

Key Trends (Domains)
� BPM and ESB & Connectivity middleware markets promise growth above average in 2012, as in 

2010/11 and will continue in 2013. This includes the strongly growing area of mobile devices 
integration.

� Business Process Management including Decision Management/BRMS (formerly ILOG brand) is 
considered as strongest growing market.
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DezNovOktSepAugJulJunMaiAprMrzFebJan

Project Troy
Announcement
11.04.2012

CeBIT
06.-10.03.2012

Holidays
ca. 02.04.-15.04.2012

Holidays
btw. 21.06.-12.09.2012

Impact
30.04.-03.05.2012
Las Vegas

BPM Symposium 
19.09.
Wiesbaden 

AI & Connectivity Symposium
12.-13.06.
Frankfurt

UEFA EURO 2012
08.06.-01.07.2012
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Blackout period
Germany

Fall launch WebSphere 
Tech. Conv.

Blackout period
Germany

Holidays
ca. 21.05.-09.06.2012

Holidays
01.10.-31.10.2012

Calendar View of 2012 Activities



© 2012 IBM Corporation

IBM Software Partner Academy – Web- & Telefonkonferenzen 2012

18

Kommunikationsplan

Events

Direct
Marketing

Digital

Tele

AI & ConnectivitySymposium BPM Symposium

WebSphere Live! Events

CeBIT

Business Agility Webportal

Business Agility Teleout

Virt. Event Center: BPM 

2012 initial mailing

WebSphere Aktuell WebSphere Aktuell WebSphere Aktuell WebSphere Aktuell

JBFOne

IMPACT WS Tech Con

Other WAS V8 Mobile campaign Focus campaign Focus campaign

Drive to BA Portal Drive to BA Portal Drive to BA Portal

Q1 2012 Q2 2012 Q3 2012 Q4 2012

PureSystems Launch, USA

BA Teleout: WODMBA teleout: Mobile Integration

BPM teleout: Smarter Risk 
Management

BA teleout: Mobile Integration

Various E-Mail campaigns / 
RTE

Various E-Mail campaignseMailing: IMPACT

eMailing: Process Checker

BRMS Lead Architects
BRMS Lead Architects

BPM Expo & Club

Virt. Event Center: IMPACT Virt. Event Center: AI & C 
Symposien 2012

Virt. Event Center: BPM 
Symposium 2012

GSE Frühjahrstagung

BPM Expo & Club BPM Expo & Club BPM Expo & Club

Mobility Webinars

Various E-Mail campaigns / 
RTE
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Leverage Impact Announcements����

� BPM Symposium (Sept 19)
� BPM webinars
� customer workshops
� BPM Expo/Club, GfO

� Connectivity Symposium 
(June 13)

� GSE Frühjahrskonferenz

� Application Infrastructure 
Symposium (June 12)

� GSE Frühjahrskonferenz

� AI Symposium (June 12)
� One-on-Ones

� Video Whitepaper 2Q 2012
� Ready-to-Execute 

Campaign 3Q 2012
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Ready-to-Execute Campaigns in the AIM space (1/3)
• BA Drive to-
• Exec Brief: Business Agility Realized
• eNurture Touh 1- White paper: Cutting through Complexity
• eNurture Touch 2- Brief: Five IT Projects 
• eNurture Touch 3-Case Study: A Proven Roadmap

• BPM
• Buying Agenda Drive To- Thought Leadership White Paper: "IBM Business Process 

Manager A single, comprehensive BPM platform that easily scales from project to 
enterprise-wide programs"

• eNurture Touch 1 - Brochure: IBM Business Process Manager - Powerfully Simple
• eNurture Touch 2 - Video: IBM Blueworks Live
• eNurture Touch 3 - Analyst Paper: "Gartner Magic Quadrant BPMS IBM positioned in the 

Leader’s quadrant" new paper coming in 3Q no translations until 4Q

• ODM
• Buying Agenda Drive To - White Paper: Becoming a Decision-centric Enterprise 
• eNurture Touch 1 - Demo: Managing Rules and Events in a Business Environment
• eNurture Touch 2 - White paper: Why WebSphere Operational Decision Management? A 

Case for Business Users of Information Technology
• eNurture Touch 3 - "Case Study eBook:" Achieving Business Agility with Decision 

Management no translation
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Ready-to-Execute Campaigns in the AIM space (2/3)
• SOA Integration
• Buying Agenda Drive To - eBook: SOA for Dummies no translation
• eNurture Touch 1 - Webcast: Making Vital Business Connections Faster and More 

Effectively 
• eNurture Touch 2 - White Paper: Speed SOA development and time to value with IBM 

WebSphere EnterpriseService Bus Registry Edition
• eNurture Touch 3 - RedBook: Smart SOA Solutions with WebSphere Enterprise Service 

Bus Registry Edition no translation

• Application Deployment
• Buying Agenda Drive To -paper: IBM WebSphere Application Server V7 vs. JBoss

Enterprise Application Platform V5 TCO Analysis
• eNurture Touch 1 - eBook: Private Cloud for Dummies no translation
• eNurture Touch 2 - redbook: WebSphere Virtualization with the IBM Workload Deployer no 

translation
• eNurture Touch 3 - white paper: "WebSphere Application Server vs. Oracle WebLogic"

• Application Design & Build
• Buying Agenda Drive To - Embedded video: Liberty Profile Elevator Pitch 
• eNurture Touch 1 - Hello World Demo: The Liberty Profile in 1 minute
• eNurture Touch 2 - Embedded video: Liberty Profile: Zero to Hero in three and a half 

minutes! 
• eNurture Touch 3 - on demand Webcast: WAS V8.5 Alpha: The Lightweight WebSphere

Application Server "Liberty" Profile 
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Ready-to-Execute Campaigns in the AIM space (3/3)
• Connectivity & Integration
• Buying Agenda Drive To - Solution Sheet: "Integrate banking services with IBM 

WebSphere DataPower Integration Appliance XI50 for zEnterprise"
• eNurture Touch 1 - Brochure: Optimize your SOA, B2B and Cloud environments with 

DataPower appliances 
• eNurture Touch 2 - Webcast: Optimize your IT Application Delivery and Extend its Cloud 

Capabilities with WebSphere
• eNurture Touch 3 - Redbook: DataPower Architectural Design Patterns: Integrating and 

Securing Services Across Domains no translation
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Interessante 3rd party-Event im AIM-Markt 
(Auszug)
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Kontaktdaten

IBM Software Partner Academy – Web- & Telefonkonferenzen 2012

Thomas Wedel
WebSphere Field Marketing Leader

Mobile

Email

+49 171 3342 197

Thomas.wedel@de.ibm.com
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Tivoli / Cloud&Service Management Program
Marketing Planning Q3

Dagmar Krause-Groß
Field Marketing Leader Tivoli

dagmar.krause-gross@de.ibm.com

20. Juni 2012
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Tivoli Top Themen 2H 2012

• SmartCloud
• Smart Cloud Control Desk
• Smart Cloud Provisioning
• Smart Cloud Monitoring

• Mobility 
• Bring you own device
• Tivoli Endpoint Manager

• Facility Management
• Tririga Akquisition

• Storage Management 
• Terabyte Model
• Competitive Takeout

IBM Software Partner Academy – Web- & Telefonkonferenzen 2012



© 2012 IBM Corporation

IBM Software Partner Academy – Web- & Telefonkonferenzen 2012

27

CSM Marketing Aktivitäten 2H2012

Kampagnen Q3/Q4
• Preparing for Cloud
• Data Protection & Storage Management
• Facility Management
• Security Intelligence
• (Reduce Complexity and Cost)

Veranstaltungen Q3
• IDC Security Conference 2012

• 06. September, Frankfurt Hilton
• Themen: Security Intelligence + Mobility

• Strategiegipfel IT& Information Management
• 24.-25. September, Berlin
• Themen: IT Strategie / Smart Cloud

IBM Software Partner Academy – Web- & Telefonkonferenzen 2012
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CSM Marketing Aktivitäten 2H2012

Veranstaltungen Q4
• it-sa

• 16.-18. Oktober, Nürnberg

• Themen: Security Intelligence + Mobility

• Maintain
• 16.-18. Oktober, München

• Messe für Instandhaltung / Enterprise Asset Management / Maximo

• itSMF Jahrestagung
• 03./04. Dezember, Kassel

• Future of ITSM

IBM Software Partner Academy – Web- & Telefonkonferenzen 2012

Bei allen genannten Veranstaltungen für Q4 ist eine  
Partnerbeteiligung möglich und wünschenswert
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Q4 2012Q3 2012

Cloud & Service Management 

Cloud & IT 
Optimization 

RTE – Preparing for Cloud

ON24 Webcast Series  - July Storage, September Tririga

Asset & Facilities 
Management

ISM Umbrella Campaign  +  ISM Portal + ISM Forum – Q3 Focus on Digital

RTE – Reduce IT Complexity & Cost

Cross Activities

Web Organic, Social Media  on Twitter, Xing                 

RTE – Security Intelligence                                 

RTE – Facility Management

Security Hands-
on WS

Security & Data 
Protection

Mobility

OpportInvestCoreGBMM

RTE – Data Protection and Storage Management

IDC Security 
Conferenz, 
September

IT + Information 
Mgmt Strat. Gipfel 

September

itSMF
Jahreskongress 

2012 - December

Maintain 2012 -
October

it-sa 2012, 
October

Teleout with TecTum



© 2012 IBM Corporation

IBM Software Partner Academy – Web- & Telefonkonferenzen 2012

30

Empfehlung einer Veranstaltungsreihe
• Heise Netze Tour 2012

Aus Ressourcengründen wird IBM diese Reihe nicht buchen. 
Wir halten sie jedoch für sehr interessant. 

Es besteht die Möglichkeit auch einzelne Termin zu buchen.
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Kontaktdaten

IBM Software Partner Academy – Web- & Telefonkonferenzen 2012

Dagmar Krause-Groß
Field Marketing Leader Tivoli 

Mobile

Email

+49 171 5503088

dagmar.krause-gross@de.ibm.com
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© 2012 IBM Corporation
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Mastertitelformat bearbeiten

• ICS – Business Strategy & Marketing Plan

Karin Hirrlinger
Konstanze Behrend

Bianca Beutler

Marianna Viscuso -

Field Marketing 
Social Business
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Agenda

� ICS Overall Strategy 2012 - 2013

� H1 Best Practises  

� Q3 Key Campaigns 

• Served ICS Market 2012
• Business and Technology 

Trends
• ICS Strategy 2012
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Business and Technology Trends 2012

Sustainability 
& Green IT

Security
Human / 
computer 
interaction

IBM WatsonAnalyticsBig data
Mobile 
computing

Social 
business

Virtualisation
Cloud 
computing

IBM  
Horizonwatch

Virtualisation
Unified 
communi-
cations

Social 
networking

SaaSMobile ITIT security
Governance, 
risk and 
compliance

Cloud 
computing

BI
Application 
modernisatio
n

PAC

Intelligent 
industry 
solutions

Network of 
things

Social 
business

Big dataMobile IT
Cloud-
enabling 
markets

Cloud 
services

Mobile 
devices and 
apps

Emerging 
markets drive 
growths

Market 
growth with 
risk

IDC

Consumeri-
sation

SaaS
ERP, CRM, 
SCM future

Identity 
management

BI, EPM, 
BPM, big 
data

Enterprise 2.0
Cloud 
computing

Virtualisation
New client 
strategies / 
BYOD

Traditional 
clientsExperton

(10)
Networking 
(voice / data)

(9)
IT 
management

(8)
ERP 
applications

(7)
Collab. 
technologies 
(workflow)

(6)
Virtualisation

(5)
Legacy 
modernizatio
n

(4)
CRM

(3)
Cloud 
computing

(2)
Analytics and 
BI

(1)
Mobile 
technologies

Gartner –
German CIO 
tech prios

Next phase of 
IT industria-
lisation

Cloud exerts 
pressure on 
business

Saas / near-
SaaS cloud

Social 
computing

Business 
adopts data 
governance

MDM & PDM
Extending 
BPM

Analytics for 
big data

Business 
rules for 
complex 
events

Agile, 
pervasive BI

Forrester -
business

(10)
Expand into 
new markets 
and geos

(9)
Improve 
marketing 
and sales 
effectiveness

(8)
Attract and 
retain the 
workforce

(7)
Improve 
profitability 
(margins)

(6)
Improve 
enterprise 
efficiency

(5)
Deliver 
operational 
results

(4)
Create new 
products, 
services 
(innovation)

(3) 
Reduce 
enterprise 
costs

(2) 
Attract and 
retain new 
customers

(1) 
Increase 
enterprise 
growth

Gartner – CIO 
business 
strategies

Business and Technology trends named by analysts support ICS 
strategy and focus on social business, social portal and UC2.
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Social Business Program Ready to Execute online Architecture

Social Business

(Theme: Socially Forward Business)

Top Level 
Theme Page

Capabilities 
Pages 

(Buying Agendas)

Sub-
campaigns 
/Customer 
Needs (Solutions)

Nurture 
Streams

Create Exceptional 
Customer 

Experiences
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M

 C
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Accelerate Action 
with Mobile & Cloud

Accelerate Action with 
Mobile & Cloud

Touch 1

Touch 2

Touch 3
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SOCIAL BUSINESS PROGRAM

Socially Enable Your 
Business Process
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Create Exceptional 
Customer Experiences

Touch 1

Touch 2

Touch 3

Socially Enable Your 
Business Process

Touch 1

Touch 2

Touch 3

Optimize Your Work 
Experience with Social

Optimize Your Work 
Experience with Social

Touch 1

Touch 2

Touch 3
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Sub-campaigns names subject to change

M
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ile

Future Release
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15. 02.2012 – ICS Initial Mailing 
Social Business Highlights

Short Description:

Mail for Hardcopie Desk-Calender, with 
Landingpage and Tele Follow-up. 

To be continued in 2013 

Action:

Partner could join the 2013 calendar desk pad 
with their own higlights and milestones.

Contact: hirrlinger@de.ibm.com

Best Practise - Desk pad with drive to web
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Social Business is here! 
Inside the outbox campaign with Luis Suarez

11. 06.2012 – Outside the inbox  
On the way to a Social Business

Short Description:

Webside with Whitepaper and
a Luis Suarez Video ...

Drive to web. 

Action:

Link: ibm.com/software/de/outside-inbox

Contact: hirrlinger@de.ibm.com
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Contact: hirrlinger@de.ibm.com

Q3 Best Practise – Espresso cup mailing 
as invite to IBM Connect – Porsche Museum
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REGISTRATION: http://www-05.ibm.com/de/events/social-business-webinars/english.html

6 steps to social communications  

How to integrate the new communication channels
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Connections 4 Launch Dmailing in preparation
as invitation to IBM Connect event.

- 3D Mailing – and 2 postcard invitations to 
annual year event 
- Landingpage, drive to web, tele

Social Business Lounge at Ehningen
- Planned opening august
Partner could integrate with a demo point or join
OCC events.

Contact: hirrlinger@de.ibm.com

Q3  Key tactics
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Contact: ibm.com/de/events/connect
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Kontaktdaten

IBM Software Partner Academy – Web- & Telefonkonferenzen 2012

Konstanze Behrend
Market Segment Manager Social Business 

& Collaboration Solutions

Mobile

Email

49-160-7429633

Konstanze.behrend@de.ibm.com
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Software Channel Marketing
Software GB Enterprise & 
MidMarketing Marketing

Software Channel, GB E und MM Marketing
Teamlead Suzan Aydin

Monika Lindemeier
VAD, ASL, PSC Nord & Ost

Monika.Lindemeier@de.ibm.com

Anette Forstmeier
Tivoli, AIM, Rational, IM, Security, BPLM, 

PSC Süd & Südwest
anette.forstmeier@de.ibm.com

Silke Cohnen 
Core Partner, Acquisition, PSC West

silke.cohnen@de.ibm.com

Peter Schneider
ICS, BA, IndSol, BPLM, Core Partner, PSC Mitte

Peter.Schneider@de.ibm.com

Michaela Voss
GB MidMarket

Michaela.Voss@de.ibm.com

Meike Hieronimus
GB Enterprise

Meike.Hieronimus@de.ibm.com

Kontaktdaten IBM SWG Channel Marketing Team 


