Enable strategic change management across the
development lifecycle

software

IBM Rational Enterprise Change Process

Highlights

B Helps manage change, process

improvements, quality initiatives

and software delivery

B Includes an intuitive change
request interface for creating,
tracking and evolving virtually
all types of changes

B Provides greater visibility, from
user requirements and design
to software configuration man-
agement and test management

B Enables users to open a
Rational Change installation
to external users via security
and compliance capabilities
that minimize security risks

B Facilitates better decision
making with powerful change
management reporting capa-
bilities, including traceability,

trend analysis, metrics and graphs

B Supports standards such as
CMMI, Six Sigma and SPICE,

helping to ensure product quality

Build change competence with a compre-
hensive change management framework
Whether they come from custom-
ers, the marketplace or regulatory
bodies, change requests for prod-
ucts demand a rapid, but informed,
response. However, before respond-
ing to these requests, you need to
make sure you're able to:

e Control change throughout the
development lifecycle and across
the enterprise.

e Determine the scope and cost of
changes before you implement them.

e Cope with managing the change pro-
cess across large, distributed teams.

The IBM Rational® Enterprise Change
Process package can help you build
change competence by providing a
robust, comprehensive change man-
agement framework that is intuitive to
use, easy to deploy and cost-effective
to maintain. Whether you need an
objective, high-level view into your
development schedule or critical quality

assurance metrics, Rational Enterprise
Change Process can help you manage
change, process improvements, quality
initiatives, software enhancements and
defects across your organization. The
process fosters organizational learning
and knowledge sharing by formalizing
change competence as a discipline.

It helps address pressing strategic
change issues, particularly the issues
faced by organizations that are growing
from within or expanding via mergers
and acquisitions.

Unite your organization on an inte-
grated platform

In a diverse, geographically distrib-
uted organization, projects can vary
greatly in terms of size, complexity,
criticality, quality and time to market.
Built on the IBM Rational Change
solution, Rational Enterprise Change
Process can help you integrate dis-
parate sources of change data into a

consistent, reliable, open environment.



IBM Rational Enterprise Change
Process provides a holistic overview of
the changes you need to make along
with virtually all of the departments or
functional areas that must collaborate to
ensure that those changes are made.
The framework can be customized
to integrate with your organization’s
existing processes—so you can follow
the same design and decision-making
routines you already have in place to
manage work. Plus, it uses industry-
standard terminology that you use as is
or that you can customize, configure
and extend to match your organiza-
tion’s internal terminology. Finally, the
process features an intuitive change
request interface for creating, track-
ing and evolving changes of nearly all
types. It even enables you to open up a
Rational Change installation to external
users via robust security and compli-
ance capabilities that help minimize
security risks.

Supports lifecycle change management
Rational Enterprise Change Process
enables you to manage the user
requirements that will be implemented
in the final deliverable as well as
manage the updates to artifacts in your
requirements management repository.
The solution supports requirements-
driven development techniques,
giving you the flexibility to implement
processes for managing, tracking
and reporting on proposed changes
against critical requirements.
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Figure 1: The Rational Enterprise Change Process lifecycle is extended with Rational DOORS.

Streamline application lifecycle
management

By managing changes to develop-
ment, system and IT assets, Rational
Enterprise Change Process enables
you to streamline and centralize your
application lifecycle management
processes. The application serves as
a central hub that provides greater
visibility—from user requirements
and design to software configuration
management and test management.
Equipped with this insight, you can
more easily implement a consistent,
efficient and systematic approach

to development, which can help you
improve product quality and reduce
time to market.

Help improve traceability

Easily integrating with existing devel-
opment frameworks, IBM Rational
Enterprise Change Process provides
greater traceability throughout the
software development lifecycle—from
business change requests to systems
and software implementation tasks.
Plus, the process features security-rich,
role-based access, which helps reduce
the risk of implementing unwanted or
unauthorized changes.



Enhance communication and collaboration
IBM Rational Enterprise Change
Process enhances communication,
collaboration and coordination by
improving information sharing between
different teams and contributors
across the lifecycle. By breaking down
existing information silos and tightly
integrating virtually all aspects of
the system and software develop-
ment lifecycle, the solution can help
you implement consistent processes
across your organization, leading to
improved product quality and reduced
time to market.

Gain agility

Too often, companies are stalled by
rigorous processes that aren’t appro-
priate for all situations. For example, if
you need to send out an emergency fix
fast, a time-consuming, multiple-step
delivery process won'’t enable you to
respond as quickly as you need to.
That's why Rational Enterprise Change
Process enables you to create short-
cuts—streamlined lifecycles that allow
you to get around the usual delivery
process. So you have the agility you
need to respond quickly to emergency
situations as well as changing customer

or marketplace needs.
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Figure 2: Rational Enterprise Change Process collects advanced metrics to support more informed

decision making.

Track progress with reporting and metrics
To make sure that your organization

is on the right track, it's important to
align your process, performance and
quality objectives with your business
goals. Rational Enterprise Change
Process enables you to respond
quickly to change and to reduce
development costs by helping to
ensure application quality through
best practices and support for stan-
dards such as Capability Maturity
Model Integration (CMMI), Six Sigma

and Software Process Improvement
and Capability dEtermination (SPICE).
By delivering the capabilities for
project scheduling, effort estimation,
causal analysis, process enforcement,
maturity index and duplicate manage-
ment, Rational Enterprise Change
Process can give you access to the
information you need to make more
informed decisions that can lead to
better results. These metrics support
historical trend analysis, traceability
and prioritization to assist in critical

decision making.

For more information

To learn more about how IBM Rational
Enterprise Change Process software
can help you manage change in your
organization, contact your IBM repre-
sentative or IBM Business Partner,

or visit:

ibm.com/software/rational


http://www.ibm.com/software/rational
http://www.ibm.com/software/rational
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