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Centralized change request

repository support

Your change management infrastruc-
ture has to provide a synchronized
interface across heterogeneous code
repositories from multiple vendors.
The Rational Change platform is
geared to help do just that. The central
change repository architecture offers
change request management across
distributed databases. It provides
formal traceability relationships
between change requests and engi-
neering tasks that drive your produc-
tion environment. You can synchronize
change request constructs among
myriad change management reposi-
tories from multiple vendors. You can
also drive development in distributed
locations via relationships to software
repository objects. There is consider-
able flexibility in defining the level

of relationship-mapping through the
underlying synchronization frame-
work—its usage is highly configurable
to your unique business drivers.
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Figure 1: Centralized change management with IBM Rational Change.



Proven, mature enterprise change
process framework

Organizations need to provide a high
ROl to their stakeholders by internaliz-
ing arobust, comprehensive change
management process. Having a for-
malized change management system
is a positive first step toward achieving
the advantage your company is looking
for. Rational Change software provides
amature, high-ROI process package
for user-friendly, consistent change
management across organizations of
virtually all types and sizes.

The IBM Rational enterprise change
process framework can ensure that
your change management journey
doesn’'t begin in a vacuum. It provides
key functionality specifically designed
for CMMI and Software Process
Improvement and Capability determi-
nation (SPICE) compliance, including
project scheduling, effort estimation,
causal analysis and process enforce-
ment. Atthe same time, the framework
is flexible and extensible.
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Analytical, standards-based, realtime
reporting and decision support

With the Rational Change platform,
reporting on software quality measure-
ment and metrics means you can have
the actionable information you need,
when you need it. Whether you need
an objective high-level view into your
development schedule or critical QA
metrics, you can monitor the data
that’s most important to you.
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Figure 2: How the IBM Rational Change platform works.



With support for historical trend
analysis data, customizable reporting
interfaces, unique user home pages,
status indicators, traceability and prior-
itization capabilities, multiple charting
and visualization options, and powerful
querying abilities, you can focus on
process improvement, reduce project
delays and meet time-to-market prom-
ises by producing reliable budgets,
schedules and testing plans.

Enhanced integrations that unify your
teams around a common ALM platform
IBM Rational Change is designed to
centralize change management
across disparate software configura-
tion management (SCM) repositories
in your organization. The new IBM
Rational Directory Server provides

you with centralized identity and profile
management for users and is compati-
ble with many IBM Rational products.

How it works

The Rational Change platform works
by enabling your organization to
centralize its ALM process, consistently
implementing change management.
Run in stand-alone or central and
remote modes, the Rational Change
platform enables geographically
remote users to log in via their Web
browser to the central server and per-
form any change request (CR),
task-based submission or transition
they need.

For more information

To learn more about IBM Rational
software, contact your IBM representa-
tive or IBM Business Partner, or visit:

ibm.comy/software/rational


http://ibm.com/software/rational 
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