Bob
(Product owner)

Anforderungen
definieren

v

Anforderungen ]

definieren und verlinken

v

print Planning Meeting 1
Backlog pflegen

Scott
(SCRUM Master)

Sprint Planning Meeting 2

Marco
(Development Lead)

Deb
(Developer)

Tanuj
(Test Lead)

Tasks planen

v

Neuen Testfall fiir den
aktuellen Sprint

Qrzeuge Test-Scripte

Testabdeckung priifen

v

Entwickle “Surfer
Squawker”

J

v

9. Monitor
Integration Build

und Test Execution
Records

Test Ausfiihrung und
" | Erzeugen eines Defects

\ 4

Defect priorisieren
(Triage)

Fehlerbehebung

\ 4

Priifen und Bestétigen ]




Release Plan

(Baclklog)

Iteration Plan
(Sprint)
|

Story <

|-> Task

Rational Team Concert
Development Discipline

Collection

A

Requirement

a

+

Use Cases

>

Sketches

L

Bus. Goals

Rational Requirements
Composer
Requirements Discipline

Testplan
1

Test Milestone
|

Test Case



Requirements Discipline

Development Discipline

,»Story Board*
Surfer Squawker

»Business Need*
Surfer Squawker

1

)

(N V)

,Requirement”

Surfer Squawker

wain

arl
Squawker

nable showin
multiple...

,Backlog“
Release 1

Web Ul

,,Collection“
Sprint 3

v

Surfer Squawker

,»WI: Story*

| rk Twain
quawker

»oprint Plan*
Sprint 3 Plan

,»WI: Task*

Implement
Surfer Squawker

A 4

,»WI: Task*

A 4

Document
Surfer Squawker

,»WI: Task®

Implement
Mark Twain Squ.

A

DrapTantd

,Milestones*
Release 1
Sprint 1

Sprint 2

A

,»Build®
2010-07-06-11:55

,WI Defect”
2010-07-06-11:55

»Test Case”
Squawk 1.0 Test Plan

»Test Script“

GUI Surfer

» Test Milestone*
S3

»Environment“
S3

| \Orcus
| \ Dog

A 4

GUI Surfer

»Test Execution
R d-

ecor
/ GUI Surfer

A




Bob Scott Marco Deb Tanuj
(Product owner) (SCRUM Master) (Development Lead) (Developer) (Test Lead)

Anforderungen
definieren

v

Anforderungen
definieren und verlinken




Rational Requirements Composer

Requirements

~ Glossaries i ?

Process Sketching

Use Cases .

—

v Cases ard Shoeyboards

Business

Needs

RTC
Backlog

RQM
Testplan




Demo Schritte 1 und 2



Requirements Discipline

(13
,»Story Board*” »Business Need* ” BaCKlog
Surfer Squawker | | Surfer Squawker Release 1
,Requirement” ,»WI: Story*

v

Surfer Squawker

wain
wker

Surfer Squawker

| Mark Twain
Squawker

arl
Squa

nable showin
multiple...

| Web Ul

,,Collection“
Sprint 3




Bob
(Product owner)

v

print Planning Meeting 1
Backlog pflegen

Scott
(SCRUM Master)

Marco
(Development Lead)

Deb
(Developer)

. Tanuj
(Test Lead)




Plan- und Execution-ltems

= RTC erlaubt Konfiguration von u.a.:
» Work Items
» Workflows

= Work-ltems haben zwei Grundtypen:

» Execution-ltem (Tasks)
MaBzahlen: Arbeitsaufwand (Tage,
Stunden)

» Plan-ltem: (Stories)
MaBzahl: Komplexitat (Story Points)

T sy ] s )
Execution
toms (D S

e - Top-Level Work Item Types

Configuration

=y
=+l

This configuration option allows you o spes

=157 Project Configuration

------ % Project Area Initialization
f\/ Permissions

Top-Level Plan Item Types:

[ adoption Item
[] Defect

Epic

[] 1mpediment
|:| Retrospective
Skary

[] Task

[] Track Build Item

o @'}E Cperation Behavior {unconfigured)

- T Event Handling {unconfigured)
=B Configuration Data

T =

.;'-Tg Dashboards

EI?E Planning
----- %& Plan Attributes

~|d8] Plan Items {unconfigured)
~-|dfa] Plan Mode Elements (unconfige
----- S@] Plan Modes (unconfigured)

----- S#] Plan Scripts {unconfigured)

o @ Work Item Progress Mode
EEI---?@ Work Items

#- 5tz Work Items (advanced)
#-([5] Team Configuration
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RQM Details

Test Plan
Requirement LS - AL
Reference 0.1 0.. Test Schedule
0.* 0.4
0..* 0.
p 05" Test Execution
Test Suite 0.. Test Case i
0..* 1 53
0L 1
RIS 0.r
Test Script Execution Result
1 0"
1 0.7
Test Data Defect
Legend
0.." Zero or more instances
1 Exactly one instance
0..1 No instances, or one instance
(optional, may)
‘—

Composition relationship
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