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Agenda

= Was ist Jazz? Was motiviert Jazz?
= Was ist IBM Rational Team Concert?

= RTC Key Feature Screenshots

= Rational Quality Manager — not released
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IBM Rational Software - Ubersicht
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» Durchgéngige Integrierte Entwicklung

- Hohe Funktionalitat der Werkzeuge

- Optimale Unterstitzung aller Rollen im
Team

- Sowohl fur einzelne Bereiche als auch
im gesamten Prozel einsetzbar

- Durchgéngige Nutzung von Assets im
gesamten EntwicklungsprozefR

- Marktfuhrer in fast allen Bereichen

=  Offen und Teamorientiert

- Basiert auf Eclipse

- Basiert auf bewahrten Methoden und
Verfahren zur Software-Entwicklung

- Erweiterbar und universell einsetzbar,
unterstitzt die meisten offenen
Standards sowie die gangigsten
Plattformen

- An eigene Prozesse und spezielle
Anforderungen anpaf3bar und mit
Werkzeugen anderer Hersteller
integrierbar




Jazz und die Zukunft der Rational Produkte
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Agenda

= Entwickeln von Software mit IBM Rational
-Today and Tomorrow!

= Was ist IBM Rational Team Concert?

= RTC Key Feature Screenshots

= Rational Quality Manager — not released
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Typische Schwierigkeiten in Projekten
Insbesondere im IBM Eclipse und Opensource Projekten

Q

» Wie in einem Team mitmachen?

» Wie die Umgebung produktiv bekommen? Team
» Wie dem Teamprozess folgen? Unterstutzung
» Was geschieht im Team, wo steht das Team? Langweilig

und

» Wie kurzfristig ein Team bilden? zeitaufwandig

» Wie/wo planen und die Plane verfolgen?

» Wie gleichzeitig an mehreren Releases arbeiten? .
J J Projekt

» Wie kann die aktuelle Arbeit flr einen wichtigen Fehler Unterstiitzung

unterbrochen und spater wieder aufgenomen werden?
» Wie Projektdaten und -Metriken sammeln?

» Ist der Fix im Build?
> Warum ist diese Anderung in dem Build?

» Was wird im nachsten Build sein? Build
Unterstltzung

» Warum ist der Build abgebrochen?
» Wie vermeide ich den Abbruch eines Builds?
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Wo liegen die Hauptursachen fur die
Schwierigkeiten heutiger Anwendungsentwicklung
In (verteilten) Teams?

= Nur 37 % der Stakeholder sind mit der Geschwindigkeit der internen
Anwendungsentwicklung zufrieden ...

= Nur 42 % sind mit der Qualitat zufrieden.

= 50 % der IT-Projekte werden voraussichtlich nicht die erwarteten Ergebnisse liefern.

A

Barrieren zwischen Menschen, Prozessen
und Projekten verhindern Zusammenarbeit

IEM

Geographische Barrieren Organisatorische Barrieren Infrastruktur-Barrieren

= Mangelhafte Kommunikation = Mangelnde Ausrichtung an den = Inkompatible Werkzeuge

- Sprache, Kultur und Zeitzonen Bedurfnissen des Geschafts und Repositories

- Lange Einarbeitungszeiten . IIZr?]zlessb:ju\c/heI vetrursachen . IS(;hlecrt'l_te udnd frvsgllke
neuer Mitarbeiter ehler und Verluste ntegration der Werkzeuge

- Reibungsverluste zwischen . Unzurelchen(_je Einsicht in den . U_nzuver_la55|ger Z_ugrlff auf
Teams aktuellen Projektstatus die Arbeitsergebnisse

= Keine konsequente ALM
Integration

Forrester, Gartner
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Fokus und Mehrwert der Werkzeuge
zur Softwareentwicklung

Geschaftsnutzen

Business
Value

Control &
Flexibility

Efficiency

IT Organisation

Vorhersagbarkeit:
Governance

Team

Kollaboration:
Effizienz globaler

Automatisierung:
Individuelle <

Teams

und Wiederver-
wendung

Strategische
Ausrichtung:
Geschéftlicher
Nutzen der
Software-
Investitionen

Produktivitats-

steigerung i

Verbesserte Software Supply Chains

v

Fokus
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Wie musste die ideale Software aussehen, um die
Anwendungsentwicklung in der globalen Welt zu

unterstutzen?

Offene Technologie verandert die Teamarbeit fur bessere Performanz
und bessere Ergebnisse

= Robust, erweiterbar und skalierbar
= Global verteilt, flexibel und dynamisch

= Community-based und offen auf

nachvollziehbar und sicher

Offene und erweiterbare Architektur
Verwendet IBM, Partner und Open Source Technologien

Teamarbeit ,,im Kontext* Angemessene Steuerung Steile Produktivitatskurve

= Transparenz im Team, ein = Nur soviel (anpassbarer) = Schnelle Verfugbarkeit in
gemeinsames Verstandnis: Prozess wie nétig Projekten und Teams
Werwas, wann, warum = Automatisierte Datenerhebung — = Dynamische Planung

= Teamzugehorigkeit aufbauen — kein administrativer Overhead der Iterationen und
thts, :N|It<|s, Information - Aktuelles Reporting und Warn- der Teamauslastung
Im rontex stufen — angepasst an die = Teams mit unterschiedlichen

= Automatisierte Ubergaben — spezifischen Bedurfnisse Werkzeugen zusammenfihren
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Was ist Jazz?

Jazz ist IBMs Technologie Plattform der nachsten Generation fur die kollaborative
Software Herstellung. Besonders geeignet flr globale und verteilte Teams ist die Jazz
Plattform dazu ausgelegt, die Art und Weise zu verandern wie Menschen
zusammenarbeiten, um Software zu erstellen und damit die Herstellung von Software
kollaborativer, produktiver und transparenter zu gestalten.

Innovation Evolution
Ein bedeutendes Investment der IBM, um eine Viele Rational Produkte werden zukinftig fir den
skalierbare, erweiterbare Kollaborations- Einsatz der Jazz Technologie Platform
plattform fiir Teams zu entwickeln. weiterentwickelt, um die Rational Software Delivery
Plattform fur die nachste Generation zu erweitern.
H =C PSS
%7-2'—
Community Vision
Jazz.net — eine online Community zur Unsere Vision fur die Zukunft der Softwareherstellung
offenen Entwicklung der Jazz Plattform und - mit Unterstutzung verschiedenster Arten von Teams,
Jazz basierter Produkte nach dem “open 4 = in denen die Mitarbeiter immer starker organisatorisch
. ” & e . . . .
commercial development” Konzept. 0&@ %{3@ und global verteilt, flexibel und dynamisch sind.

Rational.
Empowerment
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Entwicklungsunterstiutzung heute - Painpoints

= Heutige Entwicklungsumgebungen bestehen aus unzahligen
Tools

» Verschiedene Architekturen, proprietéare Protokolle

» Verschiedene Repositories
» Verschiedene und z.T. nicht vorhndene Workflow Process Konzepte

» Verscheidene User und Rollen Verwaltungen / Konzepte
» Verschiedenes Look&Feel, Ul Konzepte

» Integration auf Client Level

= Eclipse hat keine Untersttitzung fur User und Rollen

» Verschiedene User / Rollen Konzepte werden durch
darunterliegende Infrastrukturen eingeflhrt

= Eclipse hat kein Workflow / Prozess Konzept

= Die Anzahl der Tools nimmt stetig zu
= Komplexe Infrastruktur mit unzahligen brichigen Integrationen

= FUr Benutzer schwer zu verstehen und zu nutzen

= Hohe Kosten und geringe Effizienz

Ti:
VALK e
80 TAAAEEEA
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Tools kollaborieren Uber Middleware Dienste

Mit der Jazz Plattform kommunizieren die Tools nur mit der Plattform:
« Empfangen normalisierter, standardisierter Ereignisse von der Plattform
« Senden normalisierter, standardisierter Dienstanforderungen und Ereignisse an
die Plattform

t SER1ICE |NTEGRA|‘0N M ?F :

Z—

Events &
Services
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Technische Architektur von /“7‘}'

The /a?-&- Platform

An Open, Services Oriented Architecture

Eclipse / Equinox basiert
3-Tier Architektur

Modular (Plugins fur Clients und Server) /azz- Sellizes Client

. J Client Extensi
SOAP Schnitstell

Open Services for Lifecycle Collaboration
Jazz RESTfull Services (JRS)

Web 2.0 or

Web Services
clients

d'k,_z__ Team Server

T [
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Was unterscheidet

Losungen?

Dynamische Integration von

Menschen

Prozessen

Projekten

/ﬂ?—z— von bisherigen

Strenge Regeln

= Kreative Zusammenarbeit

Funktion zuerst

Festgelegte Toolfunktionen

P
~=» Team zuerst tﬁzﬁ
\;hg_z':_

~» Dynamisch erweiterbar

Desktop/Datenbank Integration

=» Lifecycle Integration

Manuelle Prozesse

=» Plattform unterstitzt Prozesse transparent

Proprietare Infrastruktur

~» Standards auf Internetbasis

Lange Einarbeitungszeit

~» Produktivam ersten Tag

Nachher ist man kluger

~» Zeitnahe Steuerung

Status nach Bauchgefuhl

~» Aktuelles Reporting

... Uber den gesamten Softwarelebenszyklus
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Die /a;'-%-- Community

) Jazz Community Site - Community - Mozilla Fircfox 8 [=] 3
3

Ele Edit Vew Higtory Bookmarks Tools Help

ﬁv‘@ 4‘» SPDIF E =

A

Q;Iv 3 @ (% ‘m é A https://jazz net/community/community jsp
b

Rational http--W... ime Web Mee.. Apple Canada - 1BM  Authentication Prox... 1BM Club | TIC Fitness  IBM forums:Jazza.. Top Trends 2007 - E.. »
Cogk RS G O @ DWEME A O RS- B ¥F sookmasw PP« Fehedr 2 rransiate| Yook Tauoril [shsendto = 4 [Eseore @settings *
B Eating well: 13-16 weeks Q‘ “¥? (1732 unread) Rogers Yahoo! Mail B... Ol & subyfamily : The Suby Family ) [ 3azz Community Site - Community 0} (~]
Ta

I

B COMMunNity
Community

Jazz Live at EclipseCon 2007 Vs
) X Talk: Jazz by Philippe Krief,
m BOF: Jazz in Action - E‘:h?seﬂm':’ ME‘; '3'4, o
Building Jazz with Jazz Long Talk: From Eclipse to Jazz: perspectives on Joouee e
At EclipseCon 2006, we introduced you to the Jazz platform - toolsmithing the Eclipse way S e 0
a scalable, extensible platform for collaborative development. ~Erich Gamma and John wiegand ! :
We took a look at a day in the life of a Jazz team, and some More >>
of the collaborative features we were building then. This
year, we took a look at how Jazz supports development over
an entire milestone - a world wide distributed team
developing Jazz with Jazz.

Erich Gamma and John Wiegand spoke to a standing room
only crowd Wednesday afternoon March 7th at
EclipseCon 2007. A prelude to the Jazz BoF and
reception, the talk reflected on the journey from the
Eclipse Way to Jazz.

Erich Gamma, John Wiegand and the Jazz Team

Get involved in the Jazz community!

Join the newsgroups®
Ask your questions and get the latest updates on Jazz development in the newsgroups.

Jazz Articles is looking for authorst
Jazz.net will be publishing articles contributed by Jazz Developers and other members of the Jazz community. Articles wil
cover technical topics relevant to Jazz users and extenders, and will be reviewed by the Jazz editorial team to ensure
quality and accuracy of content. Send your proposals to the jazz.net articles editor!

Send us your news!
Have your Jazz news included in the jazz.net newsfeed. Send a link to the Jazz newsdesk. v

Done jarznet @ & 26%s [ @ @ @ row:MostySumy, 16°C [ Tue:20°C 7, Wed:24°C [ ThUZ6°C oy FME22°C [y San2°C oy

Jolmm WWweJaR=E=E=- et

“Open Commercial”
Entwicklung

Kommunikation mit den
Entwicklern in Foren

Einstellen von
Anderungswuinschen

Kunden sehen den Fortschritt
des Projekts

Kunden kénnen die Software
evaluieren

Kommerzielles Produkt mit
Support
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Agenda

= Entwickeln von Software mit IBM Rational
-Today and Tomorrow!

= Was ist Jazz? Was motiviert Jazz?

* RTC Key Feature Screenshots

= Rational Quality Manager — not released
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IBM Rational Team Concert

Vorstellung des ersten einer ganzen Reihe von

Releases fur Rational Produkte basierend auf /a;_!

= Eine Echtzeit-Kollaborationsl6sung zur Verbesserung
der Produktivitat und Innovationskraft von @
Entwicklungsteams, erganzt Rational ClearCase,
ClearQuest & Build Forge.

= Eine flexible, ressourcensparende “Application Lifecycle Management”
LOosung, geeignet fr kleine und mittlere Entwicklerteams.

= Eine auf serviceorientierter Architektur (SOA) basierende Middleware, die
eine flexible Integration von Diensten mit anpassbarer Prozessunterstlitzung
in der IBM Rational Software Delivery Plattform ermdoglicht.

“Eine durch Automation oder Uberfliissigmachen vieler tiglicher Aktivitéten eines
Entwicklungsteams reibungslose Oberflache fur Entwicklung”
(Grady Booch)
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Rational Team Concert — Produkt Definition

Jazz Lifecycle Integration Middleware
The Jazz Technology Platform

Core Lifecycle Service Integration Components
Work Items SCM Team Build Dashboard

Bug tracking Version Control Build Chat
Task tracking

IBM Rational
CC Connector Build Forge* Ereignisse Team Concert

Approvals SVN (“coexist”) Codeabdeckung

CQ

Connector
Team Services Foundation

Repository, Project Areas, Teams, Users, Prozess, Kollaboration,
Events, Data Warehouse, Resource Service, Administration

= Team Concert bietet eine integrierte, kollaborative Entwicklungsumgebung
= Mit einer einzigen zentralen Datenablage (Repository)

= Integrierte Versionskontrolle, Arbeitsaufgaben (Work Item) und einem
Build System
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Die Rational Team Concert Familie 2008

Features
Select your OS5

Loaoking for the Mac Client incubator?

Server License

Client Licenses (Developer)
Client Licenses {Contributor)
IBM Support

Max User Limit

Database included (optional)
app Server included (optional)
Source Code Management
Waork Item Tracking

Build Management

aqgile Planning

Subversion Integration

Server Level Permissions

LD&P Authentication
Custormizable Process
Customizable Wwork Itern Attributes and wWorkflow
Reports

Dashboard

Role-based Process Permissions
ClearCase Connector
ClearQuest Connectar

LOAP Import

DML A
Express-C

Get set up quickly with the
all-in-one Express-C
client/server download, Just
unzip the package and run!

Other Download Cptions...
Free!
3 Included {Buy more)
Wiew Pricing and Buy
Purchased Licenses Only

10
Derby only

Tormcat only

v

AAYATATATAYR

Do pLOAD

o of!
FRES,
el

TP DOWNLOAD

Express

DOWNLOAD

——

Ease into Express using the
Installation Manager Web
Install to install client, server,
and optional components,
Makes future updates easy to
manage!

Cther Download Cptions...

Get started with Standard
using the Installation Manager
web Install to install client,
server, and optional
components. Makes future
updates easy to manage!

Other Download Cptions...

Wiew Pricing and Buy
3 Included (Buy mare)
Wiew Pricing and Buy
Full IBM Support
50

Derby and DBZ Express (DBZ,

Oracle)

Tormcat (WwebSphere)
v

AYAIATATAYR

Do pLOAD

Wiew Pricing and Buy
3 Included {Buy more)
Wiew Pricing and Buy
Full IBM Support
250

Derby and DBZ Express (DBZ,
Oracle)

Tormcat (WwebSphere)
v

NAYAYAYRATATATRTASATA YRR

<

Do b LOAD
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IEM

Welche Integrationen bietet “Rational Team Concert”?

Import in RTC

Bugzilla
Repository

Rational Team
Concert

CVS oder SVN
Repository

Koexistenz

(Kollaboration, z.B.
uber Workitems, Build)

Subversion
Repository

Rational Team
Concert

Konnektoren

ClearQuest
(einschliel3lich UCM)

Bi-direktionale
Synchronisierung

Rational Team
Copgert

ClearCase

(einschlieB3lich UCM)
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Wie IBM Rational Team Concert nutzt

Beaverton

‘ Toronto
*Build
*Process

*Source Control
*Reporting
*Community Site

» 2-Prozessor Xeon Server fur
Websphere Application Server

» 2-Prozessor Xeon Server fir DB2

« 70 Entwickler, 20 Tester, 8
Dokumentierer

+ 18,000 Change-Sets

+ 35,000 Work Items

» 250 Repository Workspaces

* 66K Dateien

* 10GB Dateninhalte unkomprimiert
* Integration Stream hat 30K Dateien

* 40 Builds pro Tag

. Jazz
Raleigh Development
I Server

Lexington
*Repository Intero

* p
Web Ul *Testing

» Wdochentlichen Integration Build

3 [N i J
L] VT I £
rY - AN S

Zurich

*Ul Foundation
*Work Items
*Agile Planning
*Code Coverage

Saint-Nazaire

Static Analysis
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IBM Rational Softwareentwicklungs-Plattform
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IBM Rational Requirements Composer
Experten-Kollaboration

= Konsensbhildung zwischen Auftraggeber und Projekt

— Zusammenarbeit zur Erfassung, Ausarbeitung und
Prifung der Anforderungen

IBM Rational
Requirements Composer

= Benutzt bewahrte Modellierungstechniken zur
Anforderungsanalyse

— lterative Anforderungsdefinition
— Storyboards, Skizzen, Scenarios, Use Cases, ...
= Verwaltung, Darstellung und Nachverfolgung
— Nachvollziehbare Verknipfungen zwischen Anforderungen,

Test Cases, Entwicklungsmodellen und Change Requests

=Verkniipfung mit ,,rich content” tiiber den Lebenszyklus der
Software

= Produktives Arbeiten mit einem erweiterbaren Werkzeug
— Web-Oberflache unterstitzt das Zusammenarbeiten
im Web-2.0-Stil
— Schnelle Bereitstellung im Projekt und steile Lernkurve

=Ubergreifende Zusammenarbeit zwischen Organisationen und
Landern

——

en and exten5|ble on .
Collaborate in context

Right-size governance LR
e Day one productivity
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Quality Manager

Ein fachlich-orientiertes Qualitatsportal fur die
Softwareprojekte

‘%and extensible on
-

Fachlich orientiertes Qualitatsportal mit automatisiertem
Qualitdtsmanagement

— Ein ,Hub® fihrt Test und Entwicklungsteam zusammen

— Nachvollziehbarkeit zwischen fachlichen Zielen, Skills,
Testfallen, Ressourcen und Fehlermeldungen

Kontextabhangige Analysen

— Dynamische Priorisierung der Malinahmen zur Fehler/
Risiko-Behebung nach Rollen

Einfache Datenerhebung und Trendanalyse
— Vermeidet manuelle Datenerfassung

— Verbessert Auslastung mit automatisiertem
Management der Test-Labs

Produktives Arbeiten mit einem erweiterbaren Werkzeug

— Web-Oberflache unterstiitzt das zusammenarbeiten
im Web-2.0-Stil

— Wiederverwendung eigener und fremder Test-Assets
— Erweiterbare Plugin-Architektur

Collaborate in context

Right-size governance
22— Day one productivity

CONTINUOUS test plan participate

UTILIZATION functional PERFORMANCE
security compliance
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Ausblick

Jazz-Angebote tber 2008 hinaus

{ Neu ) " Neuw ) Neu un { Neu und )
- : - : - erweitert! . erweitert! -
Rational En_téTp'rTseJ- Rational Project Rational M Rational CIea\'QU’ES[,'} Rational
Reporting Management Composer Build Forge und ClearCase
Einsicht durch Realtime- Globale Projekte und Dynam. Prozess, RequisitePro Nativ fir UCM-User
und historische Trend- Ressourcen verwalten Umsetzung und Native J«’_iZZ-
Informationen Management Implementierung

e
| Rational Rational Rational Ranonal Rational
Rational f Enterprise Project Method
. Requirements| pr ClearOuest Rational
M%L:fa“g;)ér Composer Reporting Management J§ Composer Q Build Forge
] " =

—_——

- i &
%
PEilE

1BM .
Suche und Query Sicherheit An ebote
Dashboards Event- Zusammenarbeit F 9
Team-Bewusstsein Notifikation T H
elelogic
an .‘EMgnpany
:.; SUBVERSION ~
7 Open Lifecycle Service-Integrationen
@ps C Visual Studio
Web 2.0 Neu -und
Rational. 1 . . erweitert!
LR software Rational-Integrationen

Rational

Rational
Build Forge

Rational
Asset Manager

.
Powered by ‘ ;\2'— -

ClearQuest

Rational

Rational
ClearCase

DKnamischere Integration
durch Nutzung von Jazz ,,Open
Services fur ALM”-Services

RequisitePro

Rational Software Architect
Rational Application Developer
Rational AppScan und Tester-Portfolio

Rational Enterprise-Modernisierung
inkl. System z und i-Support
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RTC ? Jazz ? - Was ist unser Offering?

Intro:

» JAZZ ist eine Technologie welche ab heute die strategische Basis der Rational
Produkte bildet

» RTC ist unser erstes, collaborative Application Lifecycle Management fur
Eclipse Entwickler (auf Basis von Jazz)

» RTC hilft kleinen, grofRen, traditionionellen und agilen Teams gleichermaf3en die
einzelnen Task in der SW Entwicklung leichter zu gestalten, weniger Werkzeuge zu
benutzen und dabei die Zusammenarbeit im Team zu erh6hen

» RTC macht aus Eclipse eine Team-Entwickluns-Umgebung
» RTC ist seit 30.6.2008 GA — wir mussen JETZT anfangen zu verkaufen !

Fokus:
» RTC an Eclipse User verkaufen (Neugeschaft / Competitive Takeout)
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Agenda

= Entwickeln von Software mit IBM Rational
-Today and Tomorrow!

= Was ist Jazz? Was motiviert Jazz?

= Was ist IBM Rational Team Concert?

= Rational Quality Manager — not released
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“Team Artifacts” Navigator

3 padene Bt s ey [, O

Al Team Areas (1 of 1 Team Areas selected) :{——:b - Tﬁﬂ‘% E:
Elcﬁ ‘Repository Connections !
= Zugriff auf Projekt- und Teamartefakte -4 apri_blues@localhost
I':'Iﬁ WS Temperature Conversion [localhost]
» Zentraler Zugriff auf alle Projektdaten = Cg, Buids
d A t f kt EF WS Temperature Conversion Team build (m4)
un rierakte [+ Build Engines
. I':'I[_I_=-:'3 Plans
» Zugriff guf _aIIe Datenablagen & B 10M1 [development
(RepOSItOI‘IeS) rﬁ:‘j development [development]
. G~ " . -2 devel t
» Zugriff und “Drill down” in Build Daten, ) Remf:me"
Plane, Reports, Teamdaten, Work Items - My Reports
etc - (g Shared Reports
’ EIE[E] Streams

EID*D WS Temperature Conversion (UWS Temperature Conversy
----- 5 Build {11: Upgrade build to milestone m3a)
oy Core (81 UWS Temperature Conversion Team build {upg
EI[;@ Wark Ttems
-0 My Queries
# -] Shared Queries
Eg_':r Fawarites
=8| Feeds

------ My Teams in UWS Temperature Conversion {53)

------ My Waork Item Changes
EEI---[-IEI My Repository Workspaces
ﬁ& My Team Areas

Ef'a Wark Item History
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lterationsplanung and -Ausfuhrung
= Integriert Planung mit Ausflihrung
= Einfacher Uberblick Giber notwendige Arbeiten und woran gearbeitet wird
= Projektstatus-Informationen in Echtzeit

<
Bw ocm X =0

E2 Iteration Plan: SCM ey oE | B E
Category: Source Control | Iteration: 0.5RC2 | O 235 Closed Items & Open
E Iteration Plan: SCM EeS 2007 =
! ) si% | Work Items for Source Control (0.5 RC2)
- Category: Source Control | Iteration: 0.5RC2 | O 235 Closad Items Report Generated Mar 2, 2007 1:19:55 P
— SCM x = UPEITIEMS: U | CuseEd TEms. 3 ' : -
Heather F Dubé Last Data Snapshot: Mar 1, 2007 9:13:14 FM
B = . eather Fraser-Dul
@ Iteration Plan: SCM = Openitems: 0 | Closed items: 13 Open Work Items By Type
Category: Source Control | Iteration: 0.5 RC2 James Synge Task P Dot
- @ Openitems: 0 | Closed items: 0 s ancements efects
Overview ) .
This i hort milest v b | n Jean-Michel Lemieux 100 —
1S 15 @ short milestone, only two weel Open items: 0 | Closed items: 33
efforts on the right things. The themes ( a0 -
John Camelon
+ Baseline support and combined & © Openitems: 0 | Closed items: 9 S0 -
* We are eating our own dog-food Markec
* Polish (exceptionHandling, U me © Openitems: 0 | Closed items: 0 707
At the end of this milestone we are goir Mike Champion 60+
push, however the theme here is to der © Openitems: 0 | Closed items: 2 50—
use fqr selfhosting won't be considered. - Nick Edgar 404
wish list. @ Open items: 5 | Closed items: 18
] @ Ex ion default for the Changes Expl istoo s 20— —
Dates to remember Estimate: &~ - days Priority: &=~ Low a0
O g~ TllegalArgumentException attempting to add colla L0 =
* Feb 5-16 are development week: when repo not set
+ Feb 19-23 is milestone week anc Estimate: @~ - days pririty: || ~ Unassig 0-
+ Feb 26 - Mar 2 is no developmer < < < < < < < < < < < < <
- . N s s o o o . . - e - - - - -
« March 5-9 is EclipseCon week/de [s] Compare a snapshot with something else (13157) J‘_)/ {6‘/ \-7’0/ \-7’?/ \-7’6;./ o}/ J'/o -}o \9/0 {9/ {_;/ \-}/ \-?9/ \-7’)/
Estimate: &~ - days Priority: &=~ Low Gu TOs T0s 70 TQs s P - - Gy TG TGy TGy Tl
O 4&|~ Can't add component from snapshot for same wor
Server 't add § hot f
There are no planned model or migratic Estimate: @ - days pririty: || ~ Unassig 1 1 1
e s o more oz Basierend auf in Echtzeit gesammelten
is isn" iti O #|~ Unload and open action in Pending view are disabl H H H -
but defeckhi n' 2 crtical fx and prof empty workspace i loaded _| Projektdaten basierend auf Arbeitsdaten. | =
Committed Estimate: & - days Priority: D Unassigl N
4
+ Baseline support and combined & : |mmer akku rat.
. . Overview | Planned Items][)haris|
< The goal is to fix all issue: - . i
< Dmitry will finish the migration away from using the baseline lists
| < Carol will continue the push on test coveraae and ensure that we are no lonaer callina the i)ld Sammlu ng del' AnalySEdaten Ohne
4 L4 .
Qverview Ha'vmdlta'rs|[}haris| ZusatZ“Chen AufWa.nd

AT A
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Kollaboration im Projektkontext

“Team Central”

» Zeigt, was momentan im Projekt
passiert

= Neuigkeiten, Ereignisse
= Build Status

= An was gearbeitet wird
= Anderungen

» Konfigurierbar (RSS feeds) —
einfaches Hinzufligen neuer Arten
von Informationen

» Personalisierbar — Jedes
Teammitglied kann es nach Bedarf
anpassen

“Team Awareness”

» Zeigt Teammitglieder und ihren
Onlinestatus

» Zeigt, woran das Team gerade
arbeitet.

[# package m: Hierarchy (A Pending C ﬁ:é Team Arti L Team Cen <

BE Y

- News <
[ VisualDesignOdots Yesterday
0 BuildSmokeTest Yesterday
[ WeeklyDesignStatus20070525 Yesterday
¥ [ VisualDesign0dot6 Yesterday

 Build

News (67 unread) = [T

10 events = [T

m’% Failed: weekly.integration.jazz 120070525-1613

rfi..n.ctivity: nightly.integration.jazz 120070525-2001 (test suite com.ibm. team.proces...

mﬁFailed: continuous workitem,jazz C20070525-2134
Y E%Failed: repository.integration.jazz R20070525-1752

+ Recen

t@us.ibm.com - eigl

 RFS W

Blog

+ Event!
V=l
@ g
Vel
¥ (@ g
+ Team|
2 Da
& Eri

&4 Joh
¥ @ Joh

File Edit WView Tools

Help

O@ | Type to find name

|

= Derek F. Holt

BFH 8 EL@-

O Derek F. Holt
‘ Senior IT Specialist - W\ Sales & Technical Empowerm...
1-919-699-1350 / Raleigh, NC, US / 12:27 PM ,

I am available @ Raleigh, US (Sametime 7.5.1)

dfholt@us.ibm.... defect 23

“ Can you take a look at this work item? 12:23:01FM

12:27:16 PM

—

Bz2laTaalbiuv[d0o=leom
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Zugriff und Austausch gemeinsamer Daten

= Anderungen konnen vor dem Absenden mit Teammitgliedern ausgetauscht
werden

» Hilft bei Code Reviews, Diskussionen und informaler Kommunikation zwischen
Teammitgliedern

» Vermeidet ggf. fehlerhafte Zwischenergebnisse auszuliefern, nur um dartber
diskutieren zu kdnnen

» Beschleunigt den Projektfortshritt durch vereinfachende Kommunikationsmdglichkeiten

'55 . = = if (symbolicName '= null) l if (symbolicName '= null) - <
My Changes 25 . = e s » P T T .
lm ‘Sh .}Vs. g E o | = E 3

S & Equinox Equinox - Equinox | Timebox History Changes Changes History Changes i

= org.edipse.osgjresolver/srciorg,

3 #1141: Test Faiwre (buid.22): 0 —
&2 tncoming B I |
3 |Pascai 2| |

: Bp-|

[
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Workitems, Stoppen und Wiederaufnahme von Arbeiten

= Arbeit wird mit Workitems organisiert und verbunden | 12 PackageBx... 10 - Teamiifacts Team Advisor| — O

= Esist moglich, an mehr als einer Aufgabe parallel zu = pr—— — i
arbeiten e

= Arbeiten kdnnen aufgeschoben und wiederaufgenommen

werden. # (I3 BatchBundleListener java
T ; . = &8 org.edipse. osgi. framework. console
= Das ermoglicht eine saubere Trennung der notwendigen & (1) CommandInterpreter.java

Anderungen. % 1) CommandProvider java

4l

# [ org.edipse. osgi.framework. debug

- *21345: Remove deprecated Query APT X = 245
- # [ org.eclipse. osgi.framework.eventmgr
o Task 21395 ~ RB|HS # [B org.ecipse. osgl.framework.nternal, core
Summary:* |Remove deprecated Query API | = |Resobved x| v [Fixed 4| # ‘rﬁ org.eclpse, 0sgi. framewark.nternal, pratocol
~ Details ~ Description = m au.etbseosgl.frmk.luther
Type: IEI ITask This is an umbrella to capture all places where components must opt in to the = * ]:B me.w&

e e = 5§ org.edlipse. osgl.internal. profie
Components should do the following: - s ———
* | De Ex
pand Al

Severity: ] INcrmaI

Ll L el

Version: Iunassigned

1) Markup queryable properties, and opt-in fully, using the annotation o f |
Created: 15 avr. 2007 15:23 dbMapQueryableProperties onlylon their model. ‘Regen code. — & ‘.3 Pra -
Created By: Ritchie Schacher 2) Search for all references to IQueryServiceO#executeltemQuery and - .

i i . IQueryServicelZexecuteDataQuery. Replace these references with new AST ® @ Pr¢ “‘& m' o
Team Area: Repository | Jazz Project query based service methods, LI o ﬁ ec
a gl i
Category:® IReposibory!Perystence j » Discussion  comments: 4 new) 4 # é“’ﬁ Mam ;
Tags: queryd — i “ w
l | Gtz Moody, 16 avr. 2007, 16:29 =] & ashneands -

%2, Ritchie Schacher, 16 avr. 2007, 17:00 | 1 Check Deliverabilty =
OwnedBy: | Ritchie Schacher =] |#3 James Moody, 16 avr. 2007, 18:08 B

N —
prioriy: 1 [righ E | James Moody 2 outgoings o "h -

James_Moody @ca.ibm.com
Target: Jo.sm1 =l !
©  Teams: Jazz, Reports, Reports == - E:] Associate wak Trem
I — 8 oo s
.- -
Due: 17 avr. 2007 = & Penc .3 =£L LUS
Press 'F2" for Focus ) = 3 Quikg Mark As Merged

Links Summary |

& Chidren (7): 19001, 21402, 21403, 21404, ...
@ Subscribers (9): André Weinand, Bill Higgins, ...
& Induded in builds (7)

A Change Sets (8)

EE Related {1): 15787

Overview J uksl I-istoryl
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Prozessautomation - Beratung und Unterstltzung

Team Advisor

- Fur Aktionen wie z.B. der Auslieferung von Anderungen
konnen Regeln hinterlegt werden, die aktiv vom Team

festgelegte Standards unterstlitzen

 Hilft die Qualitat durch akzeptierte Regeln bei der

Teamarbeit zu erhdohen

* Regeln sind dynamisch anpassbar

* “Quick Fixes” konnen als Hilfestellung und Vereinfachung

der Bearbeitung hinterlegt werden

* Prozess-Regeln kdnnen definiert und bei Bedarf verfeinert

werden, um kontinuierliche Verbesserungen zu

ermaoglichen.

(g2 Eclipse Way Waork Products

F’é‘. Eclipse Way (Reference)
=l £ Iy Team's Eclipse Way with J

H Whatis Jazz

Fé‘, Eclipse Way (for Jazz Proce

= Eclispe Way Process Temg

S Jazz Tools

[= Reusable Eclipse Way Pro

4| Jil)

2 €3

= Learning

e The Eclip
e The Eclip
s Basic Gu

Detailed F

¥ Feedback

(D About

| Oy search | Biprint

ethod Composer”

| Q, Search

Framework”
H All Sections Collapse All Sections

Eclipse platform project. This Web site
reference for looking-up information
as templates and examples for

&) Team Advisor &2

L~ G- ERKETTS

= gf Deliver (1 error) [client] 11:38:49 £
- @= No Unused Imports

- Clean Workspace
= g Descriptive Change Sets

# g <No Description> |

Change set missing required comment or work item.

Change set missing required comment or work item.

Quick Fix:
l_EAssociate Existing Work Item
4 Associate Mew Work Item

41 Associgte and Try Again (experimental)
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Team Build

= Ein Build ist ein echtes
Entwicklungsobjekt

» Hat Build- und Testergebnisse
angehangt

» Einfache Navigation zu allen,
das Build direkt oder indirekt
relevanten Artefakten und Dat

= Die Build Engine ist
“austauschbar”:
» Jazz Build Engine,
» CruiseControl,

» BuildForge,...

& Build weekly.integration.jazz 120070301-2318

General Information Work Items
Overall Status: Failed [E} Create a work item to track this build failure

Build State: Completed

['.] Associate an existing work item to track this build failure
Build Definition: weekly.integration.jazz

@ JUnit Results for Build 120070301-2318

JUnit Tests
MName Tests Failures Errors Time Taken |
El = Agile Planning 70 12 i 09m3Es
E]ﬂu com.ibm. team.apt.ide.ui. tests. AllTests 59 12 0 09m21s
E|ﬂ'lJ com.ibm. team.apt.internal.ide.ui. tests. editor, outiiner. Changelnde 15 10 i} 06m21s
U testindentLastitem 1 1 0 283
~gU testindentSecondItemWithSuccessor 1 1 0 29s
--gJU testindentToPlaceholderParemt 1 1 0 s
~gU testUnindentIndentwithoutSuccessor 1 1 0 6s
~gU testUnindentIndentwithPlaceholderSuccessor 1 1 0 27s
g testUnindentIndentWithSuccessor 1 1 i 0s
~gU testUnindentPlaceholderParentWithMixedOwnPlaceholderSucce 1 1 0 23s
-gfU testUnindentSecondWithHiddenEstimatedSuccessor 1 1 0 0s
U testUnindentwithPlaceholder Child 1 1 0 33z
- gU testUnindentwithPlaceholderParent 1 1 0 29s
E-gu com.ibm. team.apt.internal.ide.vi. tests. editor. outliner. GroupCount 3 2 i} 09s

Details

Class name: com.ibm.team.apt.internal.ide.ui. tests. editor.outliner. ChangeIndentTest
Method: testIndentToPlaceholderParemt

Time taken: 30 seconds

Failure detail:

£

junit. framewark. ComparisonFailure: expected: < [dirk_baesumer] @ch.ibm.com > but was: <[erich_gamma] @ch.ibm.com>
at com.ibm. team.apt.internal.ide.ui. tests. editor. outliner. ScriptedTestSuite . compareModel (Scripted TestSuite. java: 211)
at com.ibm. team.apt.internal.ide. ui. tests. editor. outliner, ScriptedTestSuite . compareModel (ScriptedTestSuite. java: 223)
at com.ibm.team.apt.internal.ide. ui. tests. editor. outliner. ScriptedTestSuite . compareModel (ScriptedTestSuite java: 223)
at com.ibm. team.apt.internal.ide.ui. tests. editor. outliner. ScriptedTestSuite .compareModel (ScriptedTestSuite. java: 223)
at com.ibm. team.apt.internal.ide.ui. tests. editor. outliner. ScriptedTestSuite . checkPostconditions(ScriptedTestSuite  java: 137)
at com.ibm. team.apt.internal.ide. ui. tests. editor. outliner. ScriptTestCase. tearDown (ScriptTestCase java:41)
at junit.extensions, TestDecorator. basicRun(TestDecorator java: 24)
at junit.extensions. TestSetup$1. protect{TestSetup.java: 21)
at junit.extensions, TestSetup.run(TestSetup.java: 25)
at junit.extensions, TestDecorator. basicRun(TestDecorator java: 24)
at junit.extensions. TestSetups 1. protect{TestSetup.java: 21)
at junit.extensions, TestSetup.run(TestSetup.java: 25)
at org. edipse. test.EdipseTestRunner.run{EdipseTestRunner. java: 332)
at org. edlipse. test. EdipseTestRunner.run{EdipseTestRunner. java: 202)

_T‘ orn.edlinse. test.] TTestAnnlicatinonS3.runf TTestAnnlication. java: 1951

1
<

Summary | [ Compilation |3 Junit | Logs | Dawnloads |
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Web Client

= Einfacher Web Zugriff auf die Projektdaten wie mit einem Rich Client durch
Verwendung von AJAX Technologie

= Zugriff auf Projektdaten fur Nutzer ohne Installation eines “Rich Client”

Ele Edt View Hgtory

Bookmarks  Tools

Help

«»- @0

@t (e

iQueryBid=_CAYZYED:

[ Bmintranet

Home |

«

oogle [l Ecipse.org Main Page

WorkTtems| rteral

New Work ltem Current Query: Recently closed
New Query Previous | 140 0f40 | Next
1 Twe]® | scwma
uild query viey
Bl 24408 Buig
Recently Viewed
Bl 26239 Forcing selecti
Recently closed Run
27095 Send Team Inf
My Queries
27428 Hide ! move do|
None
Bl 25329 Auto-merge is
‘Shared Queries
B] 27336 Allowthe optior
Closed created by me
Closed subscribed by me Bl 27303 JSON-demars
New unassigned Bl 27415 Checkfornul
@D B) 26982 Newsnapsho
Open assignedto me (current
milestone) ] g7sse 2NNOtatON sy
false
Open created by me
Open subscribed by me Bl 27543 Ciickinga sub:
Pending approvals for me B] 26723 ChangeEvents]
Plan tems
Bl 26438 temRestSenid
RFS
Recently closed 17668 TAN Menu Org:
Recently created Bl 27108 Contributorser)
Recently modified
[B] 27582 parentd shoul
Resolved by me
Bl 26820 move offintem:
New work item
Bl v o s
Bl 20058 Emor attemptin
Bl 21431 Dontshownof
[l 26217 Create packag
Bl 10041 ltemshoudg

view

Hitory

Bookmarks  Toos

Help

P @0 R B

72 1o intanet

Home

Gosgle [l Ecipse.org Main Page

work Items [Iieration Plans| Reports Admi

| 5 & Iteration Plan: Repository

Iteration Plans
Current iteration Plans
Al teration Plans
Query

Team Areas:

Al

Interop
Jazz 06 Beta Maintenance

Frocess
Wark tem

Interval
A

Current Only

Jun 04, 2007 to Aug 12, 2007 | Interval: 0.6 M2 | 194 Open ltems | 161 Closed tems | 701355
Overview | Planned items | Charts | M2A Build Notes
Stotus ] Descrption Exclode: (4] Resohved  Croup By ® Ouwner O Category
Todd Lainhart
Open ftems: 11 Closed tems: 18
O [ HemRestSenice serialization needs to support ftem references as HREFs (26487)
Estimate: © 3days Priority: ™ High Category: Gateway
© 8] Modify CrudRpcService and ItemRestSenice 1o use the same ICrudSenice dispalch mechanisms (26480
Estimate: @ 1 day priorit: & High Category. Gateway

O [ HemRestSenice needs to check statelds on PUT (27550)
Priorite. & High
© [ limitfuture event creation/query (25529)

Estimate: @ - days Category: Gateway

Estimate: © 2days Priority: & Medium Category: Gateway

© [ Boolean and Numericvalues are not heing marshalled correctly ta JSON (12508)
Estimate: © 2 days

o @ h

Estimate: © 1day

Priority: £ Wedium Category. Gateway

Id et Zquotf
Priority: & Medium

{ maxage on State requests (15843)
Category. Gateway

© [ &quotCopy Web URL to clipboard&quot in work item editor doss not respect server aliasing (17037)

Estimate: © 2days Priority: & Medium Category. Repository
O [B Allow extensions to define named location segments (17676)

Estimate: © -days Priority: £ Wedium Category. Gateway
© [B ChangeEventSeniceTest assumes server not already started (23102)

Estimate: © 1 day Priority: & Medium Category: Senice
© [ Add better diagnostics to feed senice, pehaps ather senvices (24622)

Estimate: © 3days Priority: £ Wedium Category. Gateway
© [B Replace use of JSONEObject SOAP marshaller in temRestService and gateway with non-SOAP-based serializer/deserializer (26236)

Eeticoie D o PERaET i " "

You arelogged i as John Kellerman A

The Jazz Project |

[

Current Query: Current lteration Plans
Previous | Plan 3 of 23 | Next
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Unterstitzung flr Projekte, Teams und Mitarbeit

= Schneller Zugriff
auf alle Daten

= Geringer Aufwand
fur Administration

File Edit Mavigate Search Project Run  Window Help
Ci-EH & i E-@ @3- Q- 9 ] &

Hrljer fgm T oI = O |[[# AM Project Development Team 3
’— =
B g2 & Team’m ——

= & AM Project [ocalhost]
: AM Project Dl taam Invitation l rea

: 5= Ralph Schoon M
2 (3 AM Project Development Team [M Configure a team invitation that will be sent by email to Jerry Jazz with instructions ;‘}]
H = April Blues Description(|  for joining the team.

@ Jerry Jazz

%5 Ralph Schoon Invitation email subject: [
* Welcome to the AM Project Development Team Team |

Below you will find the first paragraphs of the invitation.
Please change them to what you want to be induded in the invitation:

5 5] warkire|

(]

EI [-E.% AM Project Maintenance Team [M: * You have been invited to join the Jazz team AM Project Development Team.
i

(&% AM Basis Maintenance ~ Membe{ | yo, can explore the related project area via the web Ul at

3 https: fflocalhost: 9443 fjazz fweb/projects/AM %= 20Project.

= AM Info Main_henanoe Roles deter
&4 AM Portal Maintenance and follow-ll | |s= File »Accept Team Invitation within the Rational Team Concert dlient to open the Accept

(&, AM Pro Maintenance assignmenty
configured The properties that will compose the team invitation:

role.

MName

= April B

=]
k=) Ralpl

Email a copy of the invitation to you

Owerview

Bl Wark Ttems
@ I Finish ][ Cancel ] & —
Show Recent Events
Show Recent Work:
Show Current Work
fm
Bp- [ 0 [@ 'D@'EJ@@@QI e - <MNo Current Work>
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Akkurate Projektinformation - Dashboards

Jazz Project Dashboard

Home  Trend Reports -+  Feeds

= Prazise

= Echtdaten

=|n Echtzel

| il Recently modified (31) Tags

[, Open Work Items by Priority

Team All
Area;
Category: All

Iterstion: 0.6 MO, 0.6 M1, 0.6 M2, 0.6 M2, 0.6 M4, 0.6
M4D1, 0.6 M5, 0.6 MED1, 0.6 M, 0.6 RC1, 0.6
RC2, 0.8 RC2, 0.6 RC4, 0.6 RCE, 0.6 betal,
0.6 beta2

2000
1&00
1e00
1400
1200
1000
aon
BO0
400
200

Unazzigned
Lo
Medium
High

[, Open Work Items by Type

Team All
Area:
Categony:  All

Iterstion: 0.6 MO, 0.5 M1, 0.8 M2, 0.6 M3, 0.8 M4, DB
M4D1, 0.6 ME, 0.8 MED, 0.8 ME, 0.6 RC1, 0.6
RC2Z, 0.8 RC2, 0.5 RC4, 0.8 RCE, 0.8 betal,
0.6 beta2

2000
1200
1600
1400
1200
1000
aon
EOO
400
200
o

i Defect
<< com.ibm.team.apt.comm onsvorkitem Type ...
i Plan ltem
Enhancem ent
= Task

(i, Openvs Closed Work ltems

Team All
Area:
Category: Al

Iteration: 0.6 MO, 0.8 M1, 0.8 M2, 0.5 M2, 0.8 M4, 0.6
M4D1, 0.5 ME, 0.6 MEDT, 0.6 ME, 0.6 RC1, 08
RCZ, 0.8 RCE, 0.6 betal, 0.6 bata2, 0.6 RC4,
0.6 RCE

24000
22000
200
iaoon
1e000
14000
l1zaoo
1oaoo
000
Eoon
4000
2000
o

Open e Clozed

[, Closed Work Items by Priority

Team Al
Ares:
Category:  All

Iterstion: 0.6 MO, 0.6 M1, 0.6 M2, 0.6 M2, 0.6 M4, 0.6
M4D1, 0.6 M5, 0.6 MED1, 0.6 M8, 0.6 RC1, 0.6
RC2, 0.6 RCZ, 0.6 RC4, 0.6 RCE, 0.6 betal,
0.6 beta?

24000
22000
20000
12000
1E000
14000
12000
10000
aooo
EQO0
4000
2000
o

Unassigned

[, Blocking Work Items

Team All
Area;
Category: All

Iteration: 0.6 MO, 0.6 M1, 0.8 M2, 0.8 M2, 0.6 M4, 0.6
M4D1, 0.6 M5, 0.6 MED1, 0.6 M, 0.6 RC1, 0.6
RC2, 0.8 RC2, 0.6 RC4, 0.6 RCE, 0.6 betal,
0.8 beta2

ST

f I L|J IL,l|J |Jt |I||\UHJ Il

1i, New Work Items by Severity

Team All
Araa:

Category: Al

Iterstion: Q.6 MO, 0.6 M1, 0.6 M2, 0.6 M3, 0.6 M4, 0.6
M4D1, 0.6 M5, 0.6 MED1, 0.6 ME, 0.6 RC1, 08
RCZ, 0.6 RC3, 0.6 RC4, 0.6 RC5, 0.6 betal,
0.6 betaZ

00

450

400

350

200

z50

z00

130

100

50

O YO . ST U pOr o Y
Unknown B Elocker
Unclassified

Minor
Marm al

Major
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Links

= Jazz

= Jazz-Demo

= Jazz in Action — Building Jazz with Jazz"



http://jazz.net/
http://jazz.net/
http://jazz.net/pub/learn/videos/videos.jsp
http://jazz.net/pub/learn/videos/videos.jsp
http://play.rbn.com/play.asx?url=ibmpdc/pdc/open/wmdemand/may07/jkellerman/17eclipse.wmv
http://play.rbn.com/play.asx?url=ibmpdc/pdc/open/wmdemand/may07/jkellerman/17eclipse.wmv
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Agenda

= Entwickeln von Software mit IBM Rational
-Today and Tomorrow!

= Was ist Jazz? Was motiviert Jazz?
= Was ist IBM Rational Team Concert?

= RTC Key Feature Screenshots
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Disclaimer

Product plans referenced in this document may change at any
time at IBM’s sole discretion based on market opportunities or
other factors, and are not intended to be a commitment to future
product or feature availability in any way.

All statements regarding IBM future direction or intent are
subject to change or withdrawal without notice and represent
goals and objectives only.

All information is provided on an “as is” basis, without any
warranty of any kind.
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Tools collaboration based on middleware services

With the Jazz platform, the tools communicate only with the platform:
» By listening to normalized/standardized events from the platform
» By sending normalized/standardized events to the platform

T

p— VICE INTEGRATI * —
LIFECYCLE SER A ON MIDDLEWARE

Events &
Services




CERT AR

— e
=T=
— >
Require- Defects

ments

= 1000s users

= Web based Ul Test
Management
= No Java experience
= Knows application = Control the planning and ongoing status of the test project
Sl = Responsible for effective execution of test and resources
= Talks business
language

Test Test Test Lab Test Test
- Planning Construction Setup Execution Analysis
- Develops = Specify test type = Build test scripts = |dentify build = Execute Ul test = Examine test
automated tests location results
= Project . . tCretate manual Specify lab = Execute R :
. requirements ests = Specify la = Recommen
100s users By — request = Report real time actions
. = Platforms = Specify tes rogress
D%%e;%orlrlling errl)viro%ment = Pick test tools Prog = Code scanning
anguage = Teamroles - = Create log files _
knowledge = Select cases to = Error analysis
= Test cases S - ;
= Talks = Run time analysis
technology = Quality exit criteria = Deploy software
language
= Schedules

© 2008 IBM Corporation
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The Test Plan is the quality contract.

The Test Pan is the center of
testing activities for a
particular test cycle.
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Rational Test Lab Manager

= Rapid development cycles puts pressure on test lab readiness

1. Tracking continuously changing configurations
2. Inefficient use of hardware and software assets (o
3. Increased cost and system sprawl ‘_

Test Lab

n T | B@ @Lj ]
1. Difficult to determine availability and readiness @
2. Greater burden validating environments Software @ @

3. Difficult to coordinate activities with other test efforts Test

= Lack of insight impacts tester productivity

Tools

= Administrators must cope with a variety of solutions

1. Difficult to scale down enterprise offerings to enable testers QA Teams spend more than 36% of their

—  Difficult to integrate home grown and 3' party tools time cr:ggg)%]lfl(r)lrrl %Q%%hl_nﬁéh}losrﬂﬂ,kgythem




Requirements
Product Mgt/Analyst
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The Application Development Lifecycle

Development

Architect/Developer

Tester

Test Practitioner/Tester

Show me when the
project meets my

exit criteria and is
ready to ship.

Production
Production/Deployment Mgr

S

Show me the
linkage of the test
cases to the
requirements in the
project.

Use Business Use
Cases to build test
assets

—» Design [«

Model

[
»

Show me what
changed in the last
build so that | know
what function is now
available to test.

Identify the best test
cases to automate
in my organization.

Iteration 1

Iteration 2

Iteration N

Use the information that
was learned in the
project test to help my
users (usage notes,
etc).
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What is Rational Quality Manager?

Full Web Based Test Management

1. Included Manual Testing on the Web
2. Practioner tools (RFT, RPT) still have desktop clients that RQM interfaces with

Reporting

Ubiquitous through all phases of testing (accessible anywhere anytime)
= Access to information needed in real time
= Easily Customized per custom reports

Comprehensive Test Planning

Test Plan Centric Approach

Ability to define and Capture complete Test Plan
Customization of Test Plans per project/organization needs
Govern and manage Test Project utilizing Test Plan

Collaboration & Communication

1. Unifies the test team
2. Review and approval processes
3. Test Asset Reuse and Versioning

Customization

= Help customers model, represent, report against their test process
= Define Test Plan templates
= Custom reports
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What entities effects Test Management?

> Test Cases » Releases/Builds
> Test Scripts » People

> Test Plans » Data

» Hardware » Reports

» Labs » Test Logs

» Requirements » Defects

» Test Execution > Quality

» Reuse

» Quality Process
» Risk

» Software Versions
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Rational Quality Manager Platform

Quality Manager Defines the process that
the test will follow
including the approval
process and data

exchange.

= Capture your test/quality process
= Focused on Business Goals
= User Friendly Web Based Ul

= Reports in business terms

Test Test Test Lab Test Test

Plan Construction Management Execute Analyze

Test Practioners

Pluggable test function that
provide a variety of testing
and quality mgt function.
This is open such that
partners can plug into the
platform to provide
additional function.

= Create project Test Plans

= Create Manual and Automated Test Scripts

Define test Environments

= Define Test Data

= Work with Automation Tools

= Execute tests

= Analyze Results

Quality is a long term investment for
most companies, many have their
own home grown solutions for testing.
We become a platform provider that
provides integrated value to
customers.

Customers can then use our
practitioner tools for test execution,
their home grown tools, or other third
party offerings.
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Reporting and Metrics

= Constant Status reporting based upon the measures defined as part of overall
process

1. When am | done testing?

What else do | need to validate?
3. Whatis the quality of my AUT?
4. Am | ready to release?
5. If I release now what would be the impact to my business?
6. How much longer will it take to fully test the system?
7. S-Curves
8. Whatis my Requirements Coverage?
9. Whatis my major blocking issues?
10. Where do | need to focus my testing for this build/release?
11. Have | met all my exit Criteria so | can move to next Phase?
12. We did everything as defined per our process — what went wrong?
13. Etc....

= Full set of reports/Metrics/Dashboards

» Ability to easily create you own
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Katie’'s Home
Welcome

Product Overview
Learn about Quality Manager

Getting Started

Follow steps below to get started with Rational Quality Manager

[ 1) Creating a test plan <> What's New

Mew Features in this Version

@ Create and share test cases and groups

& Run executions and analysis r\J

My Tasks W= Overall Progress
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Home

Katie’s Home

My Tasks
Newly Assigned (3 Items)
Verify Build Yerification test
Review Properties Test Case
Create GUI Install Test Plan
Today (3 Items)
Complete Project ABC Test Plan
Review Properties Test Case
Complete GUI Install Test Plan
Future (1 Item)

Review Lab Quality Test

Event Log
Build 0986 has successfully finished

Machine 0892-x2 has been reserved

Build 0984 is ready
Machine 098-Linux has been reserved

=)
::2
El  Buid 0985 is ready
=)
2]

El  Build 0983 encountered errors
El  Buid 09261 is ready

&Xﬁ Reservation expired for Machine Sierra
Bl  Buid 958142 encountered errors
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Yesterday, 10:00 PM
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m Uma Requester (21 Items Assigned, 16 Complete)
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Welcome Katie | |Project 001 v

Sign Out

Team Load

Katie Testlead (20 Items Assigned, 10 Complete)

[ [

Ted Tester (13 Items Assigned, 10 Complete)

Terry Tester (15 Items Assigned, 10 Complete)
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Project ABC Milestone 4 Start: Nov, 15, 2007 Target End: Dec, 31, 2007
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Process Enactment

Test The process is imported into the RQM and drives
Plan the usage of the solution for the project.
[ The Test Process
Business es] es es estLal
(o) o) ) e ) =0 0
Manager Manager Planner Constructor Technition
Req > Size > >

dl dl
W N al N
Time Sizee

A

T Test | T

Approv
e tﬁe
test
plan.

One size doesn’t fit all when it comes
to test management.

Tools need to be able to adapt to
different processes by importing
known best practices and customized
systems, sometimes referred to as
‘Adaptive Process Enactment’.




Process and Strategy Drives 1..m Test Cycles
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