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Product Packing
DOORS
DOORS Analyst — UML Modelling inside of DOORS
DOORS WebAccess — Web based access to DOORS data
(DOORS/Net — retired; only available to existing DOORS/Net customers)

Product Features (DOORS only)
Document-based approach
Views — ability to provide the required information to each individual
Traceability
Easy creation of traceability (drag & drop)
Ability to restrict the creation of traceability where not desired
Various ways to visualize traceability (trace view, trace matrix, suspect links, ...)

Inbuilt ,Change Proposal System® (CPS) — lightweight change management for
requirements

Discussions
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When to sell

Whenever ,Requirements Management® is an issue
(BUT: check the customer‘s understanding of ,Requirements Management®: if
Jtraceability“ is not the focus other Rational/Telelogic products might be a better fit!)

Large scale, complex projects (= 3 levels of requirements; = 50 top level requirements; = 5
team members)

Process improvement activities
CMMI
SPICE

Safety critical systems / Compliance issues

Prospect does not have any ,real” RM tool (Office products are not suitable for RM!)
When not to sell

Customer/Prospect has no budget

Prospect is not willing to invest in licenses and training/consulting

If you want to push Jazz at the Customer/Prospect right now
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Competitors
Two different approaches: ,best of class” vs. ,integrated solution®

(MS Office)
IrQA (Visure Solutions / QASystems) MKS Integrity (MKS)
Polarion (Polarion) HP Quality Center (HP)

Siemens Teamcenter (Siemens)

RTM (Serena
( ) and other PLM/PDM software

CaliberRM (Micro Focus)
OptimalTrace (Micro Focus)

,Ccompetitors“ (other Rational products in the RM space)

Requisite Pro
RRC (Rational Requirement Composer)
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Addressing different cultures and different needs

Group

Focus

Engineering &
Compliance culture
Good outcomes are the
result of good, controlled
processes. “Have we
missed anything?”

RM in an engineering process
* Reliance on formal process

» Manufactured Systems

» Mission-critical systems

* Regulated, compliance, and contract-driven
industries

» Customized tools to support process and
analysis of complex requirements

atmna

Rational.

Market-driven culture

Balance process and
expedience. “How can we
get this out faster with good
quality ?”

Effective teams, efficient tools
» Business-oriented software applications
 Fast-to-market manufacturers

b

ALM minimalist culture

“We use our main tools for
requirements too”

Use development and test tools
* Requirements by and for dev and test
» Typically business analysts not involved

loisel ®
Jadojanap

NTVO

Rational.

7

DOORS

DOORS
Web Access

RequisitePro

Requirements
Composer

Ad-hoc culture

Using general tools at hand
» Using general-purpose tools: office,

“We don’t do RM” collaboration tools, defect database.
“What is RM?” * May employ RM, “pure agile” methodologies or
no defined methodology at all
5 15.04.2010 IBM Rational - Andreas Plette © 2010 IBM Corporation
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Dokumentensicht der Informationen!

oo

Stakeholder Reguirements

1 Introduction

This module contains the user requirements for a new car to be commercially
available by 31st march 2008, bt /fwww. telelogic.com

2.1 Nationalities

The car will be used in the following countries and regions: UK, Central
Europe, North America and Japan.
Mare information can be found here: file://Dplette\publicD S LAW, pdf

Zn+1:21+1 :1+ 1:1
2n 2 2nm 2 H_min 2

M= N
4 2.2 User sizes
ii The car shall be suitable for people maximum and minimum sizes 1.3m o 2m,

The car shall be suitable for people maximum and minimum weight 35
kilograms to 130 kilograms,

¥ 3 Audio/Video System

Il This chapter containg the requirements for the available radio systermns,

6 15.04.2010 IBM Rational - Andreas Plette © 2010 IBM Corporation
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Kategorisieren von Anforderungen mit eigenen Attributen und Datentypen

0] Pririty Stakeholder Reguirements E Cuztamer Cost
shR_1 - Middie 1 Introduction
Shr_133 Middle This module contains the user requirements for a new car to be commercially Miller & Sons 7
available by 31st march 2008, bt /fwww. telelogic.com Srnith Inc,
==== Freemile Ltd.
====%=,
Sl ¥ 2 User types
ShR_3 2.1 Nationalities 3
ShR_1172 |i The car will be used in the following countries and regions: UK, Central Miller & Sans | =
Europe, Morth america and Japan. Srnith e,
Maore information can be found here: file A0 pletetpublicD S LAy pdf Freemils Ltd.
St Z[Ll_ st
M= 2” N 2 2” 2 = 2” 2
ShR_S Reset to Default 2 Lsor sizes a
ShR_376 The car shall be suitahle for people maximum and minimum sizes 1.2m o 2m,  Miller & Sons g9
Freemile Ltd.
Shr_406  Low The car shall be suitable for people maximum and minimum weight 35 Freemile Ltd. 9
kilograms to 130 kilograms,
shr_408 vidde M 3 Audio/Video System
ShR_409  Middle This chapter containg the requirements for the available radio systermns, Miller & Sons
Smith Inc.
Froarmila |+
15.04.2010 IBM Rational - Andreas Plette
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Viele Projektbeteiligte mit unterschiedlichen Rollen - unterschiedlicher Informationsbedarf!

0] Pririty Stakeholder Reguirements E
shR_1 - Middie 1 Introduction
Shr_133 Middle This module contains the user requirements for a new car to be commercially
available by 31st march 2008, bt /fwww. telelogic.com
£=5E.
sk 2 Hish  H 2 User types
ShR_3  Low 2.1 Nationalities
Shr_118 Low The car will be used in the following countries and regions: UK, Central
Europe, North America and Japan.
Mare information can be found here: file://Dplette\publicD S LAW, pdf
St Z[Ll_ st
M= 2” N 2 2” 2 = 2” 2
ShR_S High [ 2.2 User sizes
ShR_376  High ii The car shall be suitable for people maximum and minimum sizes 1.3m o 2m,
Shr_406  Low The car shall be suitable for people maximum and minimum weight 35
kilograms to 130 kilograms,
shr_408 vidde M 3 Audio/Video System
ShR_409  Middle Il This chapter containg the requirements for the available radio systermns,
8a 15.04.2010 IBM Rational - Andreas Plette
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Viele Projektbeteiligte mit unterschiedlichen Rollen - unterschiedlicher Informationsbedarf!

——
8 Stakeholder Reguirements E Cuztamer Cost
o 3
o 1 Introduction
o This module contains the user requirements for a new car to be commercially Miller & Sons 7
o available by 31st march 2008, bt /fwww. telelogic.com Srnith Inc,
n === Freemile Ltd.
- = = ===
(& ===%Zs
= ﬁ 2 User types
s 2.1 Nationalities 3
-8 The car will be used in the following countries and regions: UK, Central Miller & Sons 3
5 Europe, North America and Japan. Smith Inc.
= Mare information can be found here: file: /D pletteipublichD S Law,pdf Freemile Ltd.
| —
S Z””:Z[l”— il SRl
g M= 2” N 2 2” 2 = 2” 2
L 8 g 4 2.2 User sizes g
_g = X The car shall be suitahle for people maximum and minimum sizes 1.2m o 2m,  Miller & Sons g9
'E E % Freemile Ltd.
z =e) The car shall be suitable for people maximum and minimum weight 35 Freemile Ltd. 9
o 8 P kilograms to 130 kilograms,
S S I 3 =
S £ 8, ¥ 3 Audio/Video System
= g = c=U This chapter containg the requirements for the available radio systermns, Miller & Sons
o o Smith Inc.
(/)] (/)] Froarmila |+
8b 15.04.2010 IBM Rational - Andreas Plette © 2010 IBM Corporation
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Viele Projektbeteiligte mit unterschiedlichen Rollen - unterschiedlicher Informationsbedarf!

Stakeholder Requirements E Cuztomer Ciozt
1 Introduction
This module contains the user requirements far a new car to be commercially Miller & Sons 7
available by 31st march 2008, hitp: /fwww telelogic.com Srnith Inc,
o Freemile Ltd.

2.1 Nationalities 3
The car will be used in the following countries and regions: UK, Central Miller & Sons 3
Europe, Morth America and Japan, Smith Inc,
raore information can be found here: file: /D pletebpublic\D S 1AW, pdf Freermile Ltd,

Z‘n+1=2‘[1+1]=1+ -
N 2?’] H—¥n 2 2?’] 2 H—}mzn 2

¥ 3 Audio/Video System

main column (Uberschrift und Text), customer, cost

nur Objekte fir customer ,Smith Inc.” (gefiltert)

) ..

b~ [ : :

3 < ] 3.1 Radio equipment

- 2 The user shall be able to listen radio broadcasts. Miller & Sons
E 8 Smith Inc.

Py s Freemile Ltd.
o o ] 3.2 Tape equipment

-.'9 -.'9 The user shall be able to listen to tapes, Miller & Sons
5 E X Smih Inc.
7p) 7p)

8c 15.04.2010 IBM Rational - Andreas Plette © 2010 IBM Corporation



4_1BM Software Partner Brand Update Tage — 13.-15.04 2010 - IBM Software Partner Academy = E=EFE

Traceability — was ist das?

Kunden-
Anforderunge

=l

G

System-
Anforderungen

Architektur-
Beschreibung

Komponenten-
Beschreibung

il
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Traceability — was ist das?

Kunden-
Anforderungen

satisfie’s\

System-
Anforderungen

satisfie’s\

Architektur-
Beschreibung

satisfie’s\

Komponenten- [=—®
o —
Beschreibung |=sl]

=l

Sl

il

K

A
satisfies \
\
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|zer Requirements E 0] System Feguirements E Lazt Modified On
. length of any journey as specified by the user,
4 Requirements leng ¥ LT =8 = !
SR1099 H 1.13.8 Display route map 03 December 2004

The system shall be able to display a route 03 December 2004
map of any journey specified by the user,

drag SR11 1.14 Accommodate 03 December 2004

] &  srume 14.1 Accommodate Occupants 03 December 2004

dr Op SR1103 The car shall be able fo carry 4 average 3ize> 22 January 2008
adults in comfort for a period of 5 hours,

H 4,1 Capability Requirements SR 1100

4 4.1.1 Carrying Capacity ﬁ

H 4,1.1.1 Number of people
Four average size adults shall be able b
comfort for a period of 3 hours,
This level of comfort is defined as being equivalent
1o the standard by the top 25% of cars produced

i 2006, SR1104 H 1.14.2 Accommodate Luggage 03 December 2004
Husers shall have easy entry and exit, SR1105 = The car shall be able to carry 220 kilograms 22 January 2008

The top level of cars are thase in the price range of luggage.

£15,000 fo £35,000 at 2005 prices. SR1106 1,14.23 Accommodate Fuel and 03 December 2004

Tw average size adults and 3 average size ﬁ fuel system

children shall be able to ravel in comfort for 2

period of 3 hours, SR1107 [EThe car shall be shle to accommodate the 03 December 2004
Five average size adults shall be able to travel in SR1108 ﬁ;hﬁ car shall be able to accommodate the fuel 03 December 2004
camfort for a period of 3 hours. elivery system.

E 4.1.1.2 Amaont of lnanane SR1109 H 1.14.4 Accommodate Power 03 December 2004

11 15.04.2010 IBM Rational - Andreas Plette © 2010 IBM Corporation
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Architektur-

Kundenanforderungen Systemanforderungen Beschreibung

I1zer Reguirements E System Reguirements Architectural Desigh

4 Requirements

® 4.1 capability Requirements "
® 4,1.1 Carrying Capacity "
4 4.1.1.1 Number|of people "
Four awverage size ad¥lts shall be able to ¥ SR1103 v ADS0T73 v
travel in comfort for a period of 5 hours. The car shall be able fo carry 4 average size Cooling equipment
adults in camfort for a period of S haurs. LY Ofjact Tipe: Component

Last Mogified O 22 January 2008

ADSDO?5
Temperature sensar
L Objact Tape: Actor

SR1651

Das ist eine neue Anforderung,
Last Mogified O 10 March 2006

This level of comfort i i "
equivalent to the stan by the top 25%
of cars produced in 2005,

1Users shall have easy entry and exit.

The top level of cars are those in the price "
range £15,000 to £35,000 at 2005 prices,

Two average size adults and 3 average size "
children shall be able to travel in comfort for

a merind of 2 hanrs Traceability Views:
rekursive Darstellung der Abhangigkeiten

15.04.2010 IBM Rational - Andreas Plette © 2010 IBM Corporation
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oo

|zer Requirements

4 Requirements
H 4,1 Capability Requirements
4 4.1.1 Carrying Capacity
H 4,1.1.1 Number of people

Four average size adults (1.9m) shall be able to
travel in comfort for a period of 5 hours.

This level of comfort is defined as being equivaler=
1o the standard by the top 25% of cars produced
in 2006,

Husers shall have easy entry and exit,
The top level of cars are thase in the price range
£15,000 fo £35,000 at 2005 prices.
Tw average size adults and 3 average size
children shall be able to travel in comfort for a
period of 3 hours,

ﬁFive average size adults shall be able to fravel in
camfort for a period of 3 hours.

E 4.1.1.2 Amaont of lnanane

15.04.2010 IBM Rational - Andreas Plette

System Feguirements E

Elength of any journey as specified by the user.

9 1,13.8 Display route map

ﬁThe systern shall be able to display a route e
map of any journey specified by the user,

4 1,14 Accommodate
H 1.14.1 Accommodate Occupants

The car shall be able 1o carry 4 average size
adults in comfort for a period of 5 hours,

Fi 1.14.2 Accommodate Luggage
The car shall be able to carry 220 kilograms
of luggage.

1.14.3 Accommodate Fuel and
fuel system

HThe car shall be able to accommodate the
The car shall be able to accommodate the fLdie
delivery system.

H 1,14.4 Accommodate Power

Nie wieder eine

Anderung verpassen.

© 2010 IBM Corporation
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DOORS Web Access

-
& Rational DOORS Web Access - Mozilla Firefox N |[=
File Edit  Wiew  History  Bookmarks  Tools  Help .,:t
; - - &
6 +rC X & (@ |http:,l'IEIZ.EDEI.SEE.153:8081,|'dwa||'dwa.]sp# iy v| |v Goagle ,-«|
y User: demo_user, Current language: English (United States), Package: Edit I:oguut. ;
IBM Rational
BM Rational DOORS Web Access T e Lo
DOORS b_-b,- E Sakehulder equirements Attributes Discussions Links
DOORS Database : MsoreBy > Hew
New Family Car View: [Standard View ¥ | “Gota = Find: S & v @ derno_uzer 01:39:PM
Project —_— SHEs i
Requirernents - id . ] [1] Travel Period
Entertainment = Bttt A kol w
Systern — TRN-CER H H™ current
B 7 saselinas = 2.1 Natlﬂnalltles = ¥ Close » Hew Comment
. Marketing K1 .- TRM-CSR The car will be uzad in the following countrias: UK, USA, 5
Requirernants —3 Maorthern Europe, Eastern Europe, Japan, Russia, Australia, ‘! demo_user 01:33:FPM
9 . T ] TRH-CSR - Passengers need to be rated for
OA ¢ Baselines ] 2_2 User siZes t:e trla-.'el pertiod delpendi:g upan
, thei tion, P int
gzakjl:;rl::nrts ,_4 =) TRN-CSR Because we need to accornmodate far all different sizes of st:éresotcrz:lzllﬂmchT-upFEr::nherlian their
1 A (] b people the car must be suitable for people maxirmurm and cars while in Europe the drive
3 & saselines : : rminimum sizes 1.2 m to 2 m weighing 25 kilogramsto 150 much less.
Sustem kilograms,
Fequirerments T ] TRM-CSR -
B2 # Basetines ] - 3 Requirements g
TRM-CSR HH H
3.1 Capability Requirements
[ B ] . .
— - TRH-CSR - 3.1.1 Carrying Capacity
[ B ]
_E?egtkleb:;-:er L1 TRN-C3R 3.1.1.1 Number of people
: Y = =) TRN-CSR Four average zize adults shall be able to travel in
Reqguirerments 1
: : " comfort for a period of 4 hours, This level of comfort is
: - defined as being equivalent to the standard of cornfart
Systern R £ ] deq
YERRM REquUIrsmeants M : : provided by the top 20% of cars produced in 2006,
Favorites [—] ,_‘ TRM-CSR Five average size adults shall be able to travel in
Drop hare to sdd to Favortes .’ camnfort for a period of 4 hours,
An average size is considered 75-85kg and 1.75m M
&l i 3l
@ Copyright IBM Corporation 2007, 2009, All Rights Reserved, VYersion 1.2.0.0 [Build 412)
TransFerring data from 212,209.58,153... [:]
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Zentrale Datenablage auf einem Server (kein unnotiges lastiges Suchen)
Benutzer arbeiten mit Dokumenten (kein spezielles Datenbank-Know-How no6tig)
Analyse der Abhangigkeiten von Anforderungen

Funktionale Erweiterbarkeit zum Anpassen an Firmenprozesse

Stets aktuelle Spezifikationen sehen — Anderungen stehen im Hintergrund bereit
Alle Informationen auf einen Blick (rollen- und aufgabenbasiert)

Versionierung der Spezifikationen

Digitale Signatur zur Nachweispflicht

Einbeziehung aller Projektbeteiligten (Diskussionen, Web-Zugang)

15.04.2010 IBM Rational - Andreas Plette © 2010 IBM Corporation
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Fragen?

Andreas Plette
IT Specialist / Local CoP Leader Quality & Requirements Management

Phone: +49-170-1892719 IBM Deutschland GmbH
E-Mail: andreas.plette@de.ibm.com Frankfurter Str. 3¢ S ——
38122 Braunschweig S=5E,.
Germany
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