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Was macht IBM Rational?
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Product Overview DOORS

� Product Packing

�DOORS

�DOORS Analyst – UML Modelling inside of DOORS

�DOORS WebAccess – Web based access to DOORS data

� (DOORS/Net – retired; only available to existing DOORS/Net customers)

� Product Features (DOORS only)

�Document-based approach
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�Document-based approach

�Views – ability to provide the required information to each individual

�Traceability

� Easy creation of traceability (drag & drop)

� Ability to restrict the creation of traceability where not desired

� Various ways to visualize traceability (trace view, trace matrix, suspect links, ...)

� Inbuilt „Change Proposal System“ (CPS) – lightweight change management for 
requirements

�Discussions
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Product Overview DOORS

� When to sell

�Whenever „Requirements Management“ is an issue
(BUT: check the customer‘s understanding of „Requirements Management“: if 
„traceability“ is not the focus other Rational/Telelogic products might be a better fit!)

�Large scale, complex projects (≥ 3 levels of requirements; ≥ 50 top level requirements; ≥ 5 
team members)

�Process improvement activities
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� CMMI

� SPICE

� ...

�Safety critical systems / Compliance issues

�Prospect does not have any „real“ RM tool (Office products are not suitable for RM!)

� When not to sell

�Customer/Prospect has no budget

�Prospect is not willing to invest in licenses and training/consulting

� If you want to push Jazz at the Customer/Prospect right now
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Product Overview DOORS

� Competitors

Two different approaches: „best of class“ vs. „integrated solution“

� (MS Office)

� IrQA (Visure Solutions / QASystems)

�Polarion (Polarion)

�MKS Integrity (MKS)
� HP Quality Center (HP)
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�Polarion (Polarion)
� RTM (Serena)
� CaliberRM (Micro Focus) 

� OptimalTrace (Micro Focus)

�…

� „Competitors“ (other Rational products in the RM space)

�Requisite Pro

�RRC (Rational Requirement Composer)

� HP Quality Center (HP)
� Siemens Teamcenter (Siemens)

and other PLM/PDM software

�…
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Group Focus

Engineering & 
Compliance culture
Good outcomes are the 
result of good, controlled 
processes. “Have we 
missed anything?”

RM in an engineering process

• Reliance on formal process

• Manufactured Systems

• Mission-critical systems

• Regulated, compliance, and contract-driven 
industries

• Customized tools to support process and 
analysis of complex requirements

Market-driven culture Effective teams, efficient tools

Rational requirements tool portfolio today
Addressing different cultures and different needs

DOORS

RequisitePro

DOORS
Web Access
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Market-driven culture
Balance process and 
expedience. “How can we 
get this out faster with good 
quality?”

Effective teams, efficient tools

• Business-oriented software applications

• Fast-to-market manufacturers

ALM minimalist culture
“We use our main tools for 
requirements too”

Use development and test tools

• Requirements by and for dev and test

• Typically business analysts not involved

Ad-hoc culture
“We don’t do RM”

“What is RM?”

Using general tools at hand

• Using general-purpose tools: office, 
collaboration tools, defect database. 

• May employ RM, “pure agile” methodologies or 
no defined methodology at all

RequisitePro

Requirements
Composer
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Dokumentensicht der Informationen!

DOORS Dokumente
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Kategorisieren von Anforderungen mit eigenen Attributen und Datentypen

DOORS Dokumente
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Miller & Sons
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DOORS View-Konzept
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Viele Projektbeteiligte mit unterschiedlichen Rollen - unterschiedlicher Informationsbedarf!
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Kunden-
Anforderungen

System-
Anforderungen

�

Traceability – was ist das?
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Komponenten-
Beschreibung

Architektur-
Beschreibung �
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Kunden-
Anforderungen

satisfies

System-
Anforderungen

☺

Traceability – was ist das?
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Komponenten-
Beschreibung

satisfies

satisfies

satisfies

Architektur-
Beschreibung ☺
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Traceability – wie erzeugt man sie?
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Kundenanforderungen Systemanforderungen
Architektur-

Beschreibung

Traceability – was hat man davon?
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Traceability Views:

rekursive Darstellung der Abhängigkeiten
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Four average size adults (1.9m) shall be able to 
travel in comfort for a period of 5 hours.

Traceability – was hat man davon?

Das Bild  
kann nicht 
angezeigt  
werden. 

Dieser  
Computer 
verfügt 

?
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Nie wieder eine
Änderung verpassen.
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DOORS Web Access
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Zusammmenfassung: Vorteile durch DOORS

� Zentrale Datenablage auf einem Server (kein unnötiges lästiges Suchen)

� Benutzer arbeiten mit Dokumenten (kein spezielles Datenbank-Know-How nötig)

� Analyse der Abhängigkeiten von Anforderungen

� Funktionale Erweiterbarkeit zum Anpassen an Firmenprozesse

� Stets aktuelle Spezifikationen sehen – Änderungen stehen im Hintergrund bereit

� Alle Informationen auf einen Blick (rollen- und aufgabenbasiert)

IBM Rational  - Andreas Plette15.04.2010 © 2010 IBM Corporation

� Alle Informationen auf einen Blick (rollen- und aufgabenbasiert)

� Versionierung der Spezifikationen

� Digitale Signatur zur Nachweispflicht

� Einbeziehung aller Projektbeteiligten (Diskussionen, Web-Zugang)
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Fragen?
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Andreas Plette

IT Specialist / Local CoP Leader Quality & Requirements Management

Phone:
E-Mail:
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