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Highlights 
  
 
 Receive a custom migration plan 

based on your current WebSphere 
infrastructure and application 
portfolio. 

 
 Leverage our migration approach 

and seasoned expertise to help 
deliver a quick, smooth migration to 
a new version of WebSphere. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

IBM WebSphere Migration 
Services  
Assess migration options for your WebSphere 
Application Server-based applications and 
infrastructure 

Do you need to migrate your WebSphere applications and infrastructure to 
a new version of IBM WebSphere Application Server?  IBM Software 
Services for WebSphere can help you evaluate your options.  Our version-
to-version migration assessment for WebSphere provides information 
required to plan and execute a successful migration between different 
versions of WebSphere Application Server.  We can help ease the 
migration by providing a plan that incorporates the best practices achieved 
from our past migration engagements. 

The migration approach 
IBM Software Services for WebSphere experts help you quickly get your 
WebSphere Application Server version-to-version migration, or simply 
migration, project on the right track by developing a customized roadmap. 
We know the factors that influence a successful migration, and can offer 
our methodical assessment approach to help you evaluate your application, 
processes, infrastructure, and migration options. Our approach is divided 
into discrete phases which can be customized and combined to meet your 
needs. 

Typical Activities 
The following activities are provided as part of this migration service:  

• Preparation call: Includes an interactive phone discussion with 
our expert to complete a proven migration questionnaire, gather 
requirements, define the goal of the migration, define the general 
migration process, answer any questions, and prepare next steps. 

• Migration scoping workshop: Reviews the existing application 
portfolio as well as the runtime architecture.  Documents a high-
level project plan, including an education roadmap as needed, to 
execute the migration.  

• Recommendation: Provides you with documented, detailed, and 
specific steps for achieving your migration objectives.  This 
includes the detailed analysis of the different migration options 
and the recommended approach to migrate both the application as 
well as the infrastructure.  
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A roadmap to success 
Engaging our experts can accelerate the success of 
your WebSphere Application Server migration.  In 
addition to the benefits of having a subject matter 
expert at your team's side, this migration service 
delivers  

• A Migration Scoping Report that details 
the scoping workshop, documents a 
follow-on project plan, and provides a 
high-level estimate of the resources 
required to complete the migration. 

• An Education Plan consisting of both 
formal classroom training and just-in-time 
mentoring. 

Deploy with knowledge 
During the assessment, you will also benefit from 
our WebSphere Application Server Migration 
Toolkit.  Developed, tested, and continuously 
updated by our experts, our toolkit enables your 
organization to quickly and cost-effectively migrate.  
We will also mentor your team to use the toolkit for 
future migration efforts. 

Get started 
Our migration assessment is an important first step 
in achieving security-rich, reliable, high transaction 
volumes.  This offering will also position your team 
to make a more informed decision on the best 
approach to scale your applications in a manner that 
best aligns with your organization’s business and IT 
objectives. 

For more information 
To learn more about our capabilities and IBM 
WebSphere Application Server version-to-version 
migration offerings or to speak to an IBM Software 
Services Sales Specialist, visit: 

ibm.com/websphere/serviceszone/ 
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