PAGE  

How Adopting Social Cloud Technologies Speeds Time to
Market and Supplier Collaboration for Manufacturers

Event ID 649091
Ann-Marie Darrough: Hi, and welcome to today's IBM webcast--"How Adopting Social Cloud Technologies Speeds Time to Market and Supplier Collaboration for Manufacturers." I'm Ann-Marie Darrough, a North America sales business unit executive for both messaging and social business for IBM Collaboration Solutions, and I'll be your moderator today. 
We have just a few announcements before we get going. This webcast is designed to be interactive, so at the bottom of your console you'll see a number of widgets that will allow you to greater control over the way you view today's webcast. You can download the slides, if you like, or review any of the additional materials just by clicking on the Resource widget. You can also join in our Twitter discussion by clicking on the Twitter widget and, if you would like to submit any questions--which we'll be addressing at the end of this call--just type them into the Q&A box and click Submit. We'll answer as many as we can during that Q&A session at the end of the webcast, and for any of the questions we're not able to get to, I promise we will respond to them very quickly after the webcast. 

Also at this time we just recommend you disable your computer's pop-up blockers, if you have those turned on. This will allow the slides to advance automatically so you can sit back and enjoy. If you are experiencing any technical difficulties at all, you can go to the little webcast help guide by just clicking on the Help button that is located on the side of the slides. You can also contact our tech support help line, which is located in that webcast help guide. 

Now, let's move on to our discussion, "How Adopting Social Cloud Technologies Speeds Time to Market and Supplier Collaboration for Manufacturers." The global manufacturing sector is facing numerous challenges in today's marketplace. It is dealing with intense worldwide competition, increasing cost pressures in areas like energy and raw materials, growing rosters of far-flung suppliers and partners, and the need for rapid response to shifting customer needs, as well as the ability to find and retain skilled labor. Manufacturing companies are under constant pressure to increase accuracy, make process speed a competitive force, and capitalize on internal intelligence and knowledge to make every supplier, distributor, and interaction count. In particular, for manufacturers in the high tech and industrial sectors, rapid product lifestyles are commonplace a time-to-market constraints, require greater collaboration earlier on in the design cycles. 
Many manufacturers have addressed these challenges in a number of ways, including through mergers and acquisitions and relocation to more advantageous regions, but by far the biggest positive impact has been achieved with the use of cutting edge innovative technologies that have radically altered the manufacturing landscape. Enterprise resource and supply chain management tools are now commonplace in manufacturing, broadly adopted for the ability to connect various parts of the organizations to optimize the flow with the materials, products, and resources. Also, new green technologies have eliminated waste during production. However, some of the most exciting advances in manufacturing innovation have come from the adoption of the machine-to-machine data processing and analytics. This sub-segment of the so-called Internet of things is being leveraged by manufacturers to monitor plant and equipment assets, identify maintenance requirements, analyze factors like downtime and waste, and help reduce the time and cost of getting a product to market. 
The next logical step in this transition towards hyper-connectivity of materials assets is to afford the human assets of the manufacturing organization that same level of vital real time connectiveness. Given all of the pressures and all of the technological advancements in manufacturing, the space is prime for the introduction of social collaboration as a way to enhance communications and interactions between employees, partners, and suppliers at any time across vast geographies and from any device. An overlay of cloud-enabled social collaboration allows a modernized manufacturing organization to develop and deliver products at greater speed and lower cost. The socially collaborative manufacturing workforce works faster and smarter, sharing new ideas, bolstering innovation, and collaborating earlier in the design cycle and adopting and optimizing the organizational processes that help a manufacturer differentiate and succeed in this challenging global market. 
Today we're going to talk about how manufacturing can use cloud-based social collaboration tools to streamline key areas of their business, freeing up more time to invest in new products and focus on selling. Joining me today to discuss these issues, as well as how IBM's position as the social business leader is helping customers transform their manufacturing businesses with its award-winning social business capabilities in the cloud are Lisa Lucadamo Jarrett, our program director for IBM Collaboration Solutions. Welcome, Lisa. 

Lisa Lucadamo Jarrett: Thank you, Ann-Marie.

Ann-Marie Darrough: We also have today with us--we have Christophe Begue an industrial sector executive with our IBM Software Group. Welcome, Christophe.
Christophe Begue: Hi, everybody.

Ann-Marie Darrough: And a very special guest, Alix Gilles, who is at Corporate IT. He is a corporate communications system administrator at Hoerbiger, and Alix, thank you for joining us today. It will be good to get your perspective as well. 

Alix Gilles: Thank you for having me. 

Ann-Marie Darrough: All right, so let's get started here. Why don't we talk about the lay of the land in the modern global manufacturing space? What has changed for these organizations? What is driving these changes? Maybe Christophe as an industrial sector expert, we could start with you?

Christophe Begue: Sure. Today's market for most manufacturing products are a global market, which inherently exposes manufacturers to major cost price share from local providers, and which also requires that we constantly innovate and bring new products to market to differentiate. Now, at the same time, products are becoming more complicated. We have a lot of capabilities actually delivered through software. On the one hand, we have increased competition in global markets. On the other, we have a need for additional differentiation and innovation. In order to combine the two ways, really there is a requirement for an ability to collaborate inside the enterprise to ship out innovation, but also outside of the enterprise with business partners. 

Ann-Marie Darrough: I think that's key, so maybe going from that, can you list the top three or four concerns for a manufacturer who is really trying to differentiate and win in this global environment?
Alix Gilles: The first one is the ability to identify new markets and product opportunities to meaningfully capture market needs--to be able to sense what is going on in different parts of the world and to translate those market requirements into features of new products. Now, the second one is really the ability to go from those market requirements to an actual product development--to rapidly generate new products, support innovation for the development of new products. Now, most manufacturing companies operate in markets which are under somewhat complex and heavy regulations which may vary from geographic to geographic, so the ability to comply with those regulations and to ensure that quality keeps improving is also a major requirement. Now, all of that requires a lot of collaboration from different global teams inside and outside of enterprise to listen to marketing customers, to understand requirements and transform that into product requirements, to support innovation and develop products rapidly, and to ensure quality and regulation compliance. 

Ann-Marie Darrough: Okay. Great, and maybe--we talked a little bit how developments like machine-to-machine or M2M and the Internet of Things--IOT--have really shifted processes and requirements for manufacturers. Can you talk a little bit more about that?

Alix Gilles:  Yeah, and so when we look at the new generation of products, a lot of the features associated with these products are actually delivered by software. With software enabled the creation of new services associated with the mobility, connectivity, intelligence, and this is true for consumer products or communication-types of products, but it is also true for industrial products. M2M technology, The Internet of Things is the environment where the new product features get realized. Now, in order to develop this new generation of products and in order to deliver these new services, a lot of different partners are involved--involved in the design of a product itself, involved in delivering some embedded software--third party software--that would go alongside with the product, but also service providers, data providers that actually provide a lot of complementary capabilities that are necessary for the full features of the products to be realized. The Internet of Things and the Machine 2 Machine opened the door for more complex products and services, which require more collaboration to be delivered and executed. 
Ann-Marie Darrough: Okay. Great, and as we're doing all of this--obviously, we talked about client choice. What role does mobility and really to bring your own device play in these areas? Maybe, Lisa, that is one you could help us out with?

Lisa Lucadamo Jarrett: Sure, Ann-Marie. As Christophe mentioned, because of the highly distributed nature of manufacturing operations and of those extended supply chains, it is really critical to connect to whoever you need and let people work from their own devices anywhere that they are. Let's just take a quick example to kind of see how this plays through. If you look for an example at parts management for a manufacturing plant, to successfully coordinate that, they need to connect to a range of different suppliers who need to then connect to their extended chain of operations to find out where the parts are to make sure they're in the right place at the right time. By letting suppliers use their own devices remotely, either from anywhere from expertise in their supply locations or to management that might reside in their offices, they can work with the plant and they can get visibility and transparency across the project plans and everything they need to achieve the tight deadlines and the accuracy that is needed for that parts management process. Using cloud to support bringing your own device let's manufacturers get information from suppliers when they need it and also lets them reduce their costs and the labor that is required to manage an infrastructure that is always changing, based on the nature of mobility and its demands.

Ann-Marie Darrough: Clearly the manufacturers can't mandate their suppliers use a particular device, so support of the broad spectrum of devices is critical as well, isn't it?

Lisa Lucadamo Jarrett: It certainly is. It is letting people work with what they're comfortable with and what they already have. Yes.

Ann-Marie Darrough: Right. Great. All right, so why don't we talk about some of the best practices for manufacturers to consider as they get started with Social? Alix, this might be a good one for you to give your perspective on.

Alix Gilles: Sure. First, in my opinion, I think it is important that, as a company, you investigate a variety of cloud service providers and technologies to better understand the cloud computing landscape. Next, as a manufacturer and as a business, it is important for you internally to document all of your current processes, to know exactly what goes from point A to point B, so there are no surprises when you do move to a social platform. Finally, you must really know your user base because you need to know how they adapt to the new technology. Will it be something that they'd be able to easily integrate into their daily work and move forward with it?
Ann-Marie Darrough: IT has to talk to their end user base. I love it. 

Alix Gilles: Yeah. It's part of the process.

Ann-Marie Darrough: Great. Thank you, Alix. Christophe, you've got a perspective on this as well.

Christophe Begue: Yeah. I mean, what's important is to try, right. When we are talking about new technology, we can't always anticipate everything and the reactions of the users, so try and learn it, so where is a good place to try? A good place to start maybe would be a specific group or a community that needs to collaborate extensive information. It could be like for the engineering department or it could be a marketing, or connectively, it could be to actually bring different groups involved in a common project--like, for example, the launch of a new product. You could bring all the groups associated with that launch together into the collaboration and social platform, so it could be marketing. It could be product development. It could be manufacturing--all coming together into that common project. What is important is to build production around a project for which collaboration is critical. The need for collaboration would lead to adoption which would lead to success. We've seen successful examples of it, whereby starting an initial project which at the beginning was somewhat limited, it really could drive a need for reorganization for more adoption. 
In manufacturing, and in particularly in product development, the need to access data and collaborate around data is there all of the time. Product level cycle management generates a lot of data, and a lot of people have a different need to have access to that data, and usually it is very difficult to have access to product data and design data and development data, and really using collaboration as a base to have a better view of the data which is available and make use of it is one of the best use cases. We got asked last week by a bus manufacturer a simple question. "How can I use the warranty data associated with specific parts in the design of a next generation of my vehicle?" It seems to be a very simple question. The data is available, but to meaningfully access the warranty data associated to parts in the design of a next generation of a vehicle is actually a very complex problem. 
In addition to data, in particular in manufacturing and engineering, there is a lot of knowledge, and people have historical knowledge associated to the way the parts or components should be designed, how they should be manufactured. You should be able to provide access to people to that knowledge by sharing experience, and by doing so, establishing a base on which that knowledge is documented and compliments your formal data is really critical. With our collaboration platform, we do both. We provide visibility to the data. We provide access to the data in anticipation of future use that are not really defined at the time the platform is developed, maybe, but also we have a way for people to have access to the knowledge of others, to document that knowledge, to go back to it, and to combine to it with data.
Ann-Marie Darrough: Great, so I guess we're hearing some things here. We're hearing number one, Social enables a smarter workforce because really it significantly aids the coordination across suppliers and distributors, especially if they're bringing their own devices and unable to work with the manufacturer directly. We're also seeing manufacturers can use Social for greater transparency and learning across their own different roles and teams. Why don’t we talk a little bit now about the cloud and maybe describe how it makes sense for socializing the manufacturing organization and how cloud can help reduce cost and complexity? Maybe we'll start with--also talk a little bit about what cloud-enabled Social tools make the biggest impact, specific for the manufacturing industry. Alix, could you help us out with that one?

Alix Gilles: Sure. In our instance, the service reliability of the IBM Smart Cloud has been very high--very little downtime. All of the scheduled maintenance is communicated well in advance, so it makes it very easy to plan, especially if there is something that is high availability and people are depending on. Next, from the administration's side, the setup in the administration--it has simplified it--something that it doesn't require a lot of administrative overhead and, on our end, it helps reduce costs because you're not depending on so many people to run a particular piece of software. Finally, what works best within the network is that you can access it from anywhere. There is no client configuration necessary. There are no plug-ins or anything necessary from the web browser side, so if you're in a locked down environment where maybe some PCs or computers aren't allowed to install things, this is something you don't really have to worry about, so it makes it a lot easier to deploy from the corporate side.
Ann-Marie Darrough:  You used the browser that is installed and available on that device?

Alix Gilles: Exactly.

Ann-Marie Darrough: Great, so thank you. Christophe, what are you seeing from your customers? Why are they looking at Cloud?

Christophe Begue: Yeah, and so some that Alix mentioned--so for the ease of deployment. It may start as a small project. It may grow very fast. It is easy to accommodate small teams and large teams. It is easy to ramp up on a global basis. Most manufacturing companies operate on a global basis. They may have to open a location in a different country. It is easy to provide the capability to a new team, to a new geographic very quickly. Conversely, they may diverge from the location, so it's really easy to ramp up and down. Of course, a lot of the suppliers will also be global, so being able to provide access to information in the context of the collaboration to these standard parties on a global basis. It could be a real nightmare if software needed to be deployed at multiple--a very large number of suppliers and globally. With the Cloud solution, it is easy to do. 
Then finally, and a point which is very important, a Cloud solution for engineering product development in manufacturing is a great way to control IP. There is a lot of product data, products for ACP, the cost information associated with the manufacturing process and design, and a lot of that information is really critical. Being able to make that data available for your Cloud solution is a very good way of controlling that data. 

Ann-Marie Darrough: Okay, great, and Lisa, would you like to add anything?

Lisa Lucadamo Jarrett: Yeah. I think if we take a look at how this kind of comes together in a real life example, that the value of how social-based cloud tools really add value will be clear. Let's take a quick look at the challenges and complexity that can come with coordinating one of those business processes that Christophe mentioned earlier which is product design and development. Significant time and effort is required across a lot of different kinds of people and skill sets to successfully coordinate all of the elements that come together there, whether it's ideas, the designs themselves, the tasks, schedules, and plans. You need to coordinate those across a lot of different teams and even locations. It could be plants or design centers and engineering partners. There is a lot of time invested there, but it's not very transparent to all of the different team members, and time can be used more productively.
Now, if we take a quick switch and look at how it comes together with social-based Cloud tools, we can see that it's a lot more efficient. The same process comes together using shared communities to collaborate with external partners, to add new partners as needed using activities to manage key projects across a design process, using collaborative editing tools that can change designs in real time, and being able to use real time chat, working across mobile devices, being able to search for new IT and new ideas, add ideation blogs to designs and have people vote on them, and really work more effectively across distributed teams. I think, when you look at this, it becomes a lot clearer how using the cloud increases the transparency of the process and increases the effectiveness of all of these people, and reduces the amount of time that it takes to do the same design and get the product out the door faster.

Ann-Marie Darrough: Yeah, wonderful, and again, not just within your own manufacturing organization but with all of the external suppliers or parties that you need to work with. 
Lisa Lucadamo Jarrett: Yes.

Ann-Marie Darrough: Let's continue this and talk about some real customer examples since you've spoken the generic. What is driving the move towards social business and what are some of the required elements for a business to really be considered social? Maybe then we can describe the interaction of social tools, mobility, and cloud computing, since we hear so much about those, and with an example of how they work together. Lisa, do you want to continue on that thread?

Lisa Lucadamo Jarrett: Certainly. I think the overwhelming driver that we see, at least across our customer base, is the need to move faster, to reduce cycle times everywhere, to launch new products faster, to adapt to new market opportunities, to respond to new customer needs and market drivers. To drive the degree of speed that is needed, manufacturers are finding it essential to drive social throughout their organizations and keep parts of their processes. 
The first example I wanted to talk about was Apex. Apex Supply Chain helps their customers. They track point of work. They provide point-of-work solutions that have both the equipment and the data they offered as information and service that allows their customers in any industry to manage and track their supply chain for a variety of goods. They use social cloud throughout the organization. They were finding themselves in a place where they were rapidly expanding. They needed to work across new plants and new teams, and social cloud provided them a really good solution, both to increase the collaboration between all of these different teams, but also do it across many different parts of the organization--throughout manufacturing to use in production planning, throughout R&D to work on designs, through marketing to collaborate with extended agencies and design partners. They really threaded it throughout their day-to-day work. The way that they did that was that they used it to extend social project management, so taking the project management processes everybody knows, but applying social to help do them faster, to increase the transparency, and let everybody know what was going on right when they needed it with less time spent to achieve the same thing. I think that is a great example of how that comes together.

The next example that I wanted to talk about which is also about speed, is C&D. C&D is a pet manufacturer, and they were undergoing a completion of an acquisition, which is probably one of the most common patterns across our manufacturing customers for why they look at Cloud and when they start using Cloud. They found that moving part of the acquired team onto the cloud offered them the speed and the business benefits that they needed in consolidating the IT following the acquisition. That was something that was achieved very cost-effectively and very quickly for them with less IT management and less IT cost. This is how that all came together. 

For these things, there are a couple of common patterns that I wanted to mention. There are critical business drivers like speed and agility, being able to work across these extended teams, focusing on a defined team or a process to pilot the social in the cloud, and really being able to articulate what this means to the participants in a compelling personal way, making their work more effective and making their lives easier. As we look across all of this coming together, we can see that it is a lot of different process areas. It is a lot of different devices, a lot of different clients, so bringing together the social tools that are woven together and integrated in the cloud that are available anywhere really lets people who are either inside the organization or even on their way into being inside the organization to work more effectively. 
Ann-Marie Darrough: That's great. I really like the making it personal and making sure that employees understand what is in it for them. On that theme, let's talk about what really IBM is doing to help organizations get social and do business better, because that's what it's all about. Can cloud and emerging social and collaborative tools really increase manufacturing performance and knowledge-sharing throughout an organization? We're talking about it. We've given a few examples. This goes beyond just the employees to include these third party partners and suppliers we've been talking about as well. How important is it to incorporate those external parties into the social collaboration initiative? It sounds like it's critical, but maybe, Lisa, we can talk a little bit more about that, because it keeps coming up as a recurring theme.

Lisa Lucadamo Jarrett: Sure, so I think what we've heard is signing the compelling business driver or compelling business use case that makes it clear to people what cloud brings to them is one of the keys in driving that option. That's really where the extranet piece comes in, in working with the suppliers and the partners. I'd say across almost all of our customers in at least part of their use cases, there is always the, "I need to work with this external vendor," and that's really where it becomes clear that cloud offers a fine-tuned social platform for them to do that. 
Yes, customers really have recognized impressive business results, whether it is launching the projects faster or connecting thousands of employees to extended partners across many, many continents. Cloud is a really effective onramp to social business and really grows to where they need it to go. Connecting to those third parties is the magic of where cloud kind of comes to life because it is easy to share. It is easy to add guests, and as you're doing it, you can do it with a high degree of confidence because you're sharing just the content you want with them in just the right way in a shared space, and so you can trust that it's being done very effectively. The one area that probably comes up the most is this design process--the product development process--simply because there are so many people and skills involved with that. It's an extremely expensive process, and there are very few companies that have all of those skills inside, so using the cloud in a collaborative extranet is a way to cost effectively do that very expensive process faster. 
Ann-Marie Darrough: Okay, great. Well, all of this sounds wonderful, but I assume that it's not all a walk in the park, so, to be fair, let's take a look at some of the chief concerns to address a cloud-enabled social collaboration environment transition. Maybe Alix, we can start with you and talk about what are some of the obstacles to the broad adoption of cloud-based collaboration in the smarter workforce that you've seen in manufacturing.

Alix Gilles: Sure. What I've come across is basically engaging users to actually use the product. The key to the success of any collaboration tool is the adoption, as we talked about. It only works if everyone is engaged, building relationships. One of the keys is to build relationships with key users within your organization. If you could get a few people to buy in to the product, they could be the ones evangelizing the product for you with other users within the company. This would also help facilitate adoption. It is important for all of the users to really begin using the tools and seeing how it works in their everyday work environment because without them using it, without them stepping out and trying the product, it really won't work unless they actually use it and make it a part of their everyday workday. 

Ann-Marie Darrough: Great, so that's some of the evangelists helping to evangelize the what's-in-it-for-me, I guess?

Alix Gilles: Exactly. 

Ann-Marie Darrough: Christophe, we talked briefly about security earlier--talking about some of that sensitive product information and so on of the IP, but just how important are concerns about protecting the business. It's the critical data, the intellectual property when you're talking about considering a new collaborative initiative in a manufacturing organization, especially if you're going to start talking about working outside your corporate firewalls. 
Christophe Begue: Yeah that's right. As Lisa has said, connecting with third parties is often one of the major use cases or requirements for incorporation of the cloud solution. Recently, we dealt with an engineering company that operates in many different parts of the world. They set up a team for a new construction site, and really their ability to deal with all of the subcontractors and all of the local authorities quickly and effectively is critical to their business, but we need to do it in a secure way, meaning that we should be able to just exchange a particular type of information and to control those documents as much as they can. Controlling access to IP while having an easier collaboration with extended partners is critical. Most manufacturing--a lot of manufacturing is outsourced and may involve many manufacturing partners and that control of IP, in particular, in part of the world where the IP laws may be a little bit different to what we are exposed to here, is really a critical element of the solution that customers should look at. 

Ann-Marie Darrough: Okay, great. Lisa, I know you have a lot of thoughts on some of these concerns, as you are obviously brought in to talk and address them with customers.

Lisa Lucadamo Jarrett: Absolutely. I think when you look at the considerations that are listed on the slide, it's pretty clear that security is foundational to really almost all of these. When you think about needing to be able to put sensitive business processes and perform them with confidence, security has to be there. When you think about putting content in work that has regulatory requirements onto the cloud, security has to be there. Especially, even when you think about increasingly the amount of work that is being done on mobile devices, security has to be there. I think that being able to know that IBM Solution is delivered to the highest specifications for security standards and practices is one of the things that our customers talk to us about every day and is always a requirement for them in making their cloud choices. 
Ann-Marie Darrough: You're not going to move to the cloud to lower your service level, so that is obviously part of this too.

Lisa Lucadamo Jarrett: That's obviously part of this too. 

Ann-Marie Darrough: Digging a little bit more into this, especially on the security side and privacy, specifically, Lisa, what do the IBM solutions bring to the table to address these concerns?

Lisa Lucadamo Jarrett: Absolutely. IBM's security is probably the thing that we take amongst the most seriously in how we do our operations and deliver our service. We have award-winning security that is based on a very rich set of practices, of operational principles, of processes that have been fine-tuned over the many, many years that IBM has delivered remote-based IT services, most recently being the cloud, and so our practices and our standards are based on the leading industry standards such as ISO 27001 and 27002. They are compliant with the Safe Harbor requirements and they weave through a set of practices that go across everything from physical security to encrypting the data as needed, insuring privacy, making sure that the management of personnel is fine-tuned to make sure that our clients' data is secure--one--but that it is very clear that it is their own--they own it--and putting the right level of a distraction between our management and the ownership and confidentiality of their data.

Ann-Marie Darrough: IBM won't try and steal anyone's IP that they put in the cloud?

Lisa Lucadamo Jarrett: No.

Ann-Marie Darrough: That's very good to hear. Let's talk about the signs an organization should look for that indicates an evolution to a smarter more collaborative workforce is coming. Alix, what are some of the real world ways a manufacturer like yourself can leverage cloud collaboration to really manage social business and help people connect, communicate, and really share information?

Alix Gilles: We used cloud collaboration to bring colleagues from across the globe together to share in not only files, but information on projects. Before the implementation, a lot of groups struggled with communication, whether it be time zone differences, operating system, network platforms. Sometimes it was just difficult to find--that with network security--to find common places to share files and folders, if I was to email. Some things are too big to send to email. What we did with the implementation of the SmartCloud, we allowed the users to basically open up and communicate between the different regions a lot easier, and basically, there is really not much effort from the IT department other than just setting up the accounts and giving them a brief walkthrough. As opposed to where it was before, where every time a file needs to be shared, you need to call a network administrator to sign specific rights. All of that went away, and in the end, these projects moved forward a lot easier and the users are happy, which is what we all want. 

Ann-Marie Darrough: That's fantastic, great. Christophe, how about some examples of manufacturers you've worked with who are using cloud social collaboration to really transform how their business is getting done? Is it specifically to drive cost savings, increase revenues, cultivate competitive advantages--all of those good things?

Christophe Begue: Yeah, and so we've worked with a global building materials company. They operate all over the world. They have a great need to adapt to the local market because, in fact, the construction market in different parts of the world is fairly different in terms of its practices, but also in terms of the characteristics of the materials that are required in different parts of the world. They were struggling a little bit to provide an ability to their employees in different countries to share best practices, to inform each other on the needs and requirements of a particular market, as well as to bring that information to the people doing the product development, in terms of what it meant to be innovative in a particular market. That is why we went with the social collaboration solution that brings all of those different countries and all of these different teams on a common platform and being able to share knowledge, use different ways of doing that with using blogs, activities, and sharing of files, and by doing so, to really foster innovation and to collaborate with different teams in the field, and centrally to work together. 
Ann-Marie Darrough: Great, and Lisa, did you also want to talk about an example?

Lisa Lucadamo Jarrett: Yes. The example that I wanted to talk about was Brunswick. Brunswick is a leader in the marine's fitness bowling and billiards industries. They were looking to use cloud to give them a more competitive cost structure and also greater speed. They do business in more than 130 countries. They have 15,000 people worldwide with a driving sales of multiple billions of dollars. What they needed to do was connect people from across different kinds of continents more effectively. What they did was adopt mail in the cloud that is delivered on a hybrid model, so they were able to optimally choose who needed to have a cloud-based email and who needed to have an on-premise email. In doing that, they were able to achieve significant savings on an annual basis that repeats every year on their IT budget. They needed to do it in a way that supported the ever-expanding set of mobile devices that are in use, not only here in the US but across their global employees and partners. They wanted a service that could keep up with them with the change in mobile devices, and so they found that IBM's SmartCloud provided them the right solution to give them a competitive edge, as well as deliver the ever-expanding set of services that their employees were asking for.
Ann-Marie Darrough: Great, so let's talk a little bit more about external social collaboration, since that seems so important. Maybe you can give us an example here of how IBM technology is used to reach out beyond the enterprise to analyze feedback, generate insights to improve product design, development, and delivery performance?

Lisa Lucadamo Jarrett: Absolutely. Here I'm going to talk about one of my favorite examples. Ricoh is, of course, a global company that has a very wide range of products and services that they deliver. They have found that applying the SmartCloud for Social Business Services, they were able to connect distributed teams, both from their central company across multiple global holding companies that they needed to integrate to, so that is going to extend their own internal stakeholders, but not only that. They went to the next level as well to engage and communicate to partners and key suppliers in their major markets. This is actually, I think, the crystal clear example of how using social cloud technologies for manufacturing processes--critical manufacturing processes like product introductions--can really change the game. They were able to achieve a 20% faster cycle time for a new product introduction. That simply applied to a normally much more manual process, but instead of sending emails and waiting for answers and scheduling meetings and talking with people all at different times, they were able to use the cloud platform to reduce all of that latency and accelerate the coordination between all of these different teams. This is just basic knowledge sharing, all the way back to the engineers and designers who were behind the product, to the service folks that were adding the value-added pieces, to the sales leads, to the marketing leads, all the way down the chain across so many parts of the team. Just using the cloud, they were able to do that so much faster and so much more effectively. 
Ann-Marie Darrough: That's great. I love that example. That's a good one. I guess, what we really have been hearing today from all of our experts is how does cloud-based social collaboration tool help manufacturing. I think we can really sum it up in a few points here, right? Obviously, we've heard about how it can streamline key areas of the business and increase in productivity. Obviously, if we're increasing productivity, we're going to be able to launch faster into the new markets. We're able to share our data securely and privately, realizing how critical that is and the effort that IBM puts behind protecting customer data, and then also the benefit of improving supplier and partner relationships. 
As we move into our final segment of the webcast, which is our question-and-answer portion of the event, just a reminder that you can ask a question by tying it into the Ask a Question box and pressing Submit. As I mentioned earlier, if we don't have a chance to get to your question during the Q&A session, we will follow up with you directly, I promise. All right, so let's take a look and see what questions we have in here. I see a few coming up here. Here is one that might be a good one to get started with, and, Alix, this would be a good one for you. You've talked a little bit about how you guys got started, but a question came in is, "What would you recommend people look at when they are starting to look at cloud solutions? How did you get started?"

Alix Gilles: I think the biggest thing was internal discussions, trying to find out are you ready for cloud or is this the best option for you, because once you decide that and find out is cloud the best--is something on premises the best--once you figure that out, then you're halfway through the battle. Then you can start discussing different cost structures, how does it work budget-wise. That's pretty much how we started. Then once we did that, the next step is basically to find the right partner--like I said previously--whether it be you have to investigate and find out which partner is going to work best for your business and provide you the best service. Once we got through those points, it made it a lot easier to move forward. 

Ann-Marie Darrough: Great, good, thank you. Another one here is, "How can external partners be effectively involved in the social collaboration?" Christophe, that may be a good one for you, from an industry perspective.

Christophe Begue: Yeah, sure. The reality is that external partners are involved every day in some sort of collaboration, right, but there is no real tool to make it happen. There is no real process to guide it, and it's very diffused, so when we are talking with our suppliers about the new components or new materials--various engineering requirements which is being exchanged, some test data, maybe some discussion between engineers--all of that takes place through emails, spreadsheets, and conference calls. Now, if there was a place where a lot of that conversation and collaboration could actually take place and where a lot of that knowledge could reside eventually, you would not only provide a tool to support the conversation and collaboration as it takes place, but also be a place where knowledge gets related. If a wiki can be shared with external partners by controlling who has access to it, obviously, there is really a lot of knowledge that gets accumulated over time. If files can be exchanged securely with external partners, then it cuts down in all of those forwarded emails. Then if a lot of results from the conference calls and their informal discussion can be documented in a joint document, it really helps a lot. What has already taken place is moved into a much more structured process where knowledge is accumulated and where you can actually audit the collaboration over time with extended partners. 

Ann-Marie Darrough: Great and I think this question is actually related to it. Maybe you can dig into it a little bit more into specifics. "How does working with third parties with the IBM solution work?" I guess, the question is really from a logistics perspective, and maybe, Lisa, you can talk a little bit about our guest model. I think that is what the question is asking here. If I'm a manufacturer, how do I invite external parties to actually work with me?

Lisa Lucadamo Jarrett: Sure, absolutely. Part of the Social Business cloud solution is that it was designed from the get-go to support external collaboration, and so part of what it offers is a very, very robust and secure guest model. Practically, what that means is that companies can come in and start to work with the social collaboration tools. They can create communities. They can add a file. They can work with activities. What they can do is, at multiple levels of the service--so they can get as granular as you need it to be--they can invite a guest to participate who has a guest account that can then share the content that they've defined with them. Throughout every single part of the service, you can invite a guest. You can invite a guest generally who can come in and work in shared files, who can participate in a shared community with an activity. You can specify the degree of what you share with the guests and how they are able to work and collaborate with you. It is very simple. They don't need to have their own subscription. They just follow the invitation and can join the spaces directly. The feedback that we get is that's probably the most significant use case for all of the customers who go on their adoption curve. They start to use it, but then they really start to ramp it up when everybody understands how they can start to work with the people they work with every day that aren't inside the company.

Ann-Marie Darrough: Yeah, the free guest model--very powerful--so thank you, Lisa. Another one here--I think there are a couple of questions related that. Maybe, Lisa, you could just continue on here. One was related to how much does it cost to get started, and another one around does the whole organization have to get started or can one department start with the cloud solution? I think those two are related.

Lisa Lucadamo Jarrett: I think so too. They are. Part of the beauty of cloud is that you start where you need to and grow to where else you need to. We've structured the service so that it's possible to purchase a bundle in which you get all of the services together that is very cost-effectively priced that is engage-advanced, and that's at $10 per user per month. Then there are gradations down from that based on if you need more of just the social collaboration platform, you buy that part. Then other parts of the service are the messaging collaboration, the mail, our meeting service, and all of those can come together in very, very cost effective per user per month prices.

Ann-Marie Darrough: Okay, great, and as you mentioned, it is not in a whole organization. In fact, many of our customers have just started with a particular department or a product design group or so on that gets started with the solution. 

Lisa Lucadamo Jarrett: They do. 

Ann-Marie Darrough: Another one here--and I think we talked a little bit about this, both Alix and Christophe, but the question is, "My company has operations all over the world. Can I access the IBM cloud globally?"
Christophe Begue: Yeah, so yes you can, and that is one of the beauties is that you may have a operation of the work that it may be a very large operation or a very small operation and where you may not have a lot of IT staff locally, and with that cloud solution you can actually enable those locations on the same solution but they would see it incorporate very effectively and with the same service. That's one of the beauties of cloud is that you can reach those different locations quickly and get them up and going very fast.

Ann-Marie Darrough: Great and we do have data centers around the globe as well. Continuing on here, one of the questions is, "Can I extend the IBM solutions?" Maybe, Lisa, talk a little bit about integration into the service--what's possible, what's not.

Lisa Lucadamo Jarrett: Absolutely. Because it is software as a service, we have a social business toolkit that allows our customers to be able to extend part of our service into an application that they might have and want to use or extend experience to be a custom experience that they want to be able to use. By doing this, they can take part of the social collaboration capabilities and use them in a different context that they might like to do in a proprietary application that they may have.

Another aspect of the social business toolkit is that we have a number of partners who have very compelling services that they have built as an extension from the social business cloud. I'll bring up a couple of them here because we talked about some of the customers where they are being used. I think in a couple of the examples we mentioned applying social to project management, and so ProjExec Live is from our partner Trilog and they have created an embedded experience that let's you use their very, very compelling project management tool that's integrated into the social capabilities inside communities, inside tasks, that works with the mobile devices. Being able to do all of those everyday project management pieces but have them integrated into the Social Business platform is a very compelling way to drive social adoption, in general. There are other partners that have also pursued this degree of integration, whether it is applying it to a process of signing contracts such as Solonius or integrating it into other kinds of systems--like sales like SugarCRM. Extending it into the day-to-day pieces of how people are working is really how to drive the most effective path to social adoption and really one of the value propositions of cloud--to bring different platforms together and let people work more effectively.

Ann-Marie Darrough: Great. Thanks, Lisa. I see another question here. "Does the solution include web meetings?" Lisa, do you want to answer that? I can answer that.

Lisa Lucadamo Jarrett: Sure. The solution does include web meetings. It's probably one of the most frequently used parts of the service. Everybody does meetings. It offers a really easy to use experience. Not everybody has to have IDs to be able to get in. Guests can join. It's easily compatible and usable from mobile devices and offers different levels that you can apply to security on who can get in and how they interact in meetings. We've also recently launched a very compelling audio service--audio conferencing service--to go along with meetings to really give businesses more choices and supporting increasingly how people are participating differently, whether it is from a mobile phone or a traditional phone line, all the way through to various degrees of voice over IP services. The meeting services is probably one of the most frequently used parts and usually one of the first starting points that people start to use in the service and then extend from there to use the social collaboration tools which are integrated into the meeting experience. 

Ann-Marie Darrough: Right, so you can get it standalone or you can get it integrated as part of a bundle where it works tightly with the other services. 

Lisa Lucadamo Jarrett: Exactly.

Ann-Marie Darrough: All right, great. I appreciate the time here, but I think we're getting to the top of the hour, so I think that is all the time we have today. Again, if I didn’t get a chance to get to your question, I promise we will follow up with you directly. I would like to thank everyone for attending today's session, "How Adopting Social Cloud Technologies Speeds Time to Market and Supplier Collaboration for Manufacturers." This concludes today's IBM webcast, and on behalf of our speakers, Lisa Lucadamo Jarrett, Christophe Begue, and Alix Gilles, I'm Ann-Marie Darrough. Thank you for participating and have a great day.

