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The	New	Era	of	
Intelligent	
Inves5ga5ons	from	
IBM	



Inves5ga5ons	have	many	challenges	to	overcome	

Pro-Ac've	
Inves'ga'on	
Iden5fying	suspected	cases	of	
counterfei5ng	and	managing	
internal	controls	within	an	
organiza5on.		Policy	and	
Process	assessment	and	
improving	data	governance	
strategy.	Automa5on	of	rules	
and	internal	controls	to	
mi5gate	risk.	

Reac've	
Inves'ga'ons	
Automa5on	of	inves5ga5on	
procedures	and	the	need	to	
provide	a	collabora5ve	
environment	that	co-ordinates	
all	forms	of	evidence,	decision	
to	prosecute,	to	producing	
prosecu5on	documenta5on.	
Interviews	and	material	
management.	

Pa1ern	Iden'fica'on	
Iden5fy	types	of	ac5vi5es	that	
threaten	your	brand:	
Counterfeit,	defec5ve	goods,	
defec5ve	service,	all	need	to	
use	technology	to	be	more	
flexible	in	iden5fying	paJerns	
and	types	of	ac5vity	in	order	to	
properly	inves5gate	those	
ac5vi5es.	

Evidence	
Evidence	gathering	is	key.		
The	need	to	assess	data,	
transac5ons,	terms,	5mes,	
contracts,	video,	social	media,	
audio,	records	is	cri5cal.		
Technical	capabili5es	are	
needed	to	aggregate.	
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IBM Case Manager is a solution platform that engages people with information, analytics 
and workflow empowering them to make more informed decisions to achieve better 
business outcomes anywhere and everywhere 

people information workflow analytics cloud mobile 

IBM Case Manager for Investigations: 
The ‘Action Platform’ for the next generation of investigation 

Flexible Auditable Secure Reportable Persistence 3600 view  
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Informa5on	Aggrega5on		
Simplifica)on	for	business	users	and	knowledge	workers	

IBM	Content	Navigator	unifies	
access	to	content	across	all	
repositories	and	devices		
	
•  Single	point	of	access	to	content	
wherever	it	may	be	stored	

•  Shared	searches	and	favorites	
allows	for	quick	access	to	
frequently	accessed	content	

•  Embedded	viewer	supports	over	
250	different	document	types	with	
annota5on	and	redac5on	
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§ Every case has its own folder 
for storing its documents 
End user have quick access to case material 

§  Integrated document viewer 
with markup capabilities 
View documents and case data at the same time 

§ Full document management 
functionality 
Document versioning and metadata properties 

§ Centralized content repository 
for all case artifacts 
Maintain control over cases and documents 

Integrated with CIBC’s ECM Infrastructure 	
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Out of the box support for:

•  Tracking related cases 
•  Collaboration within the 

investigative team 
•  Checklists 
•  Conducting meetings and 

interviews 
•  Creating case summaries 

Capabilities to optimize investigations 
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Integrated Document Viewer 
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Filter	Data	and	Business	Content	in	Context		
The	best	search	is	no	search	at	all	

Related	Files	

Structured		Data	
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Access, Analyze and Act 
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Modeling	how	people	work	is	impossible	with	tradi5onal	workflow	
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Dynamic	Workflow	
Model	the	way	people	work	to	get	to	outcomes	

•  Users	have	access	to	all	the	
tasks	that	need	to	occur	to	get	
to	a	resolu5on	

•  The	tasks	perform	the	
required	workflows	and	
maintain	the	audit	trail	

•  Workflows	driven	by	the	way	
people	work		
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All actions taken in a Case go through the process engine and are recorded and 
logged 

–  All actions that are logged are available for Reporting 

Case Analyzer (Historical Reporting) 
–  Excel and Cognos enabled case and process analysis 
–  Dynamic - Drill down, slice and dice,  

filter, etc 
–  High performance, large volume analysis 

Real Time Dashboards 
–  Real time notifications on particular cases or aggregate case loads 
–  Based on configured Service Level Agreements 
–  Show things like case volume, # of cases or prisoners, $ amount, officer 

utilization, etc 
–  Generates Alerts 

Case Visualizer 
–  All Case tasks are mapped and visualized on histogram within the Case UI 

•  Shows what tasks were initiated, when, who was involved, were they 
completed on still in process and how long they took  

•  Each task can also be drilled into to view all details 

i2  
–  Integrated plug-in allows for the sharing of information and artifacts between 

IBM Case Manager for Investigations and i2  
–  Provides for detailed investigation capability with integrated collaboration, file 

management and task based workflow 
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Bringing Analytics to the End User:  
Informed decision making is better decision making 
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•  move	through	massive	amounts	of	data			
•  visualize	complex	data	sets		
•  expedite	inves5ga5ons	by	discovering	paJerns,	links	and	rela5onships	
•  generate	leads	from	unstructured	reports	and	other	case	ar5facts	

Analyze	 Explore	for	trends	&	pa1erns	Aggregate	historical	cases	

•  Criminal	case	files	
•  911	reports	
•  Police	reports	
• Witness	statements	
•  Evidence	descrip5ons	
•  Forensic	reports	

Text	descrip'ons	
of	crime,	mo've	&	
perpetrators’	
ac'ons	

Case	Management	

Crime	and	
perpetrator	data	

Deliver	business	
analy'cs	Take	ac'on	based	on	

derived	insight	

Discover	

Leverage	out-of-the	box	capabili'es	through	a	powerful	integra5on	between	i2	Analyst	
Notebook	and	IBM	Case	Manager	for	Inves5ga5ons.	

Seamless Case Integration with i2 Analyst Notebook 
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Content Analytics for Investigation 
Enables you to ingest and analyze investigative documents 
 
Correlation of data 
§ Correlate unstructured information (reports, notes) to structural systems 
 
Analysis of unstructured information 
§ Derive and identify new trends, patterns and anomalies  
 
Connections between structured and unstructured data 
§ Provide a 360-degree view of suspects and relationships 
 
Advanced analytical features  
§ Semantic searching, risk alerting, SNA, etc 
•  help turn volumes of data into a wealth of insights 
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Cogni5ve	Compu5ng	in	Ac5on:	
Using	Content	Analy5cs	to	gain	insight	

*	Powered	by	IBM	Watson	
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Case	and	Box:	Collabora5on	Services	
Cloud-based	Sync	and	Share	

IBM ICM Platform


Docs for 
Box


Docs from 
Box


Ecosystem Collaboration 
delivers significant 
benefits

►  Workers can request more 

information from external 
participants without leaving 
ICM environment 


►  Workers can deliver content to 
Box as a part of case work


►  Workflow can be driven within 
Case environment instead of 
through folder structures in 
Box


Content
 Workflow




 Workers
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Mobile	Access	Services	
Take	The	Office	With	You	with	ICM	Mobile	

•  Act	on	insights	from	the	palm	of	your	hand	
•  Build	face-to-face	rela5onships	with	

customers	away	from	the	office	
•  Turn	field-workers	into	real-5me	experts	
•  Check	on	informa5on	when	workers	need	

it,	trigger	tasks,	and	remotely	collaborate	
with	colleagues	

•  Zero-code	branding,	theming,	and	MaaS360	
integra5on	

•  No	more	“I’ll	call	you	when	I’m	back	at	the	
office”.	
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Which	leads	to	Efficient	Resource	U5liza5on	

Clerical	

Case	Crea'on	and	Data	
Entry	

Informa'on,	Inventory	
and	Performance	
Management	

Informa'on	Compila'on	

Analysis	and	Decision	
Making	

19.5% 
High Value 
Utilization 

42.5% 
Moderate 

Value 

38% 
Low Value 

Before IBM Case Manager 
Manual Case Handling 

Clerical	

Case	Crea'on	and	Data	Entry	

Informa'on,	Inventory	and	
Performance	Management	

Informa'on	Compila'on	

Analysis	and	Decision	
Making	

73% 
High Value 
Utilization 

17% 
Moderate 

Value 

10% 
Low Value 

After IBM Case Manager 
Optimized Case Handling 
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IBM ECM Leader in Enterprise Content 
Management (ECM) Gartner - MQ 

IBM is the market leading offering for content based workflows that require human 
decision making. 
 

No other platform provides the leading capability set to meet the requirements of compliance heavy use cases 
where access to information, flexible workflow and records management is required. 

Rethinking	the	core	of	ECM	with	Intelligent	Business	Content	Services	
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The Forrester Wave™: ECM Business Content 
Services, Q3 2015, August, 2015 
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