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Investigations have many challenges to overcome
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Pro-Active

Investigation

Identifying suspected cases of
counterfeiting and managing
internal controls within an
organization. Policy and
Process assessment and
improving data governance
strategy. Automation of rules
and internal controls to
mitigate risk.
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Reactive
Investigations

Automation of investigation
procedures and the need to
provide a collaborative
environment that co-ordinates
all forms of evidence, decision
to prosecute, to producing
prosecution documentation.
Interviews and material
management.

Pattern Identification

Identify types of activities that
threaten your brand:
Counterfeit, defective goods,
defective service, all need to
use technology to be more
flexible in identifying patterns
and types of activity in order to
properly investigate those
activities.

Evidence

Evidence gathering is key.

The need to assess data,
transactions, terms, times,
contracts, video, social media,
audio, records is critical.
Technical capabilities are
needed to aggregate.




IBM Case Manager for Investigations:

The ‘Action Platform’ for the next generation of investigation
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people information workflow analytics cloud mobile

IBM Case Manager is a solution platform that engages people with information, analytics
and workflow empowering them to make more informed decisions to achieve better
business outcomes anywhere and everywhere
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Information Aggregation

Simplification for business users and knowledge workers
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* Single point of access to content
wherever it may be stored

* Shared searches and favorites
allows for quick access to
frequently accessed content

* Embedded viewer supports over
250 different document types with
annotation and redaction
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Integrated with CIBC’s ECM Infrastructure
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Capabilities to optimize investigations
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Integrated Document Viewer
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Filter Data and Business Content in Context

The best search is no search at all
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Access, Analyze and Act

Focus Insul
Work Cases Home Review Claim

Review Claim | Triage
View Instructions

Investigate Close-Insufficient Evidence

Comments

Policy Claim Counts Analysis |denity Anzlysis Facta that Triggered the Investigation Sametime
Claim Number: 99990991407 Clam Status: Draft Alert Summary for claim number 999.99.991407
Claim Type: AUTO Ciam Amount 45,000 SelectGroup  {[mEioniiy
Laet Hame: Batks First Narme: Chviztal By T =001 cany
Streel Address. 15 Sanded Si. ol Seventr s Social Network An

SPSS Risk Score: 0.01
ity Bawd  Crote AB Zip Code:  TOBOJO
FirstName. Chrizal Last Name. Batke
Loss Doscrption Eomeion g WIS veticis ITvoived. Address. 16 Sanded SL Bawi, ABTOB 0JO Bil
Loss Type: Loss Cause:  Colision while furning lefl Phone: 780-781-2074 Customer Sentce
Lass Date June 1, 2013 Reported Dote:  June 1, 2013 Alert Description:
Loss Loction: 15 S6nded 1. nul, Baw!t, AB, TOB 0JO ’
Police Report Tnett bdependent Winess Count 2 Ralationship with fraudulent enty
MedislExpenaea: 10,000 Tobs! inpures: 1 AtFauk [ Eeacal rlnonelar)‘ ageclaralion high AND automobile
amage low
o Identity assocation with lagged entity

Investigation Details and Progress v 9 o

~— N—— O

SRS ) (Momivor *B CiaimanName - bake

Case Analytics

Moded: PBacrin | 7/8/2013 6:08 FM Search Advanced Search

Correspondence ~ Search Results
Modmad: PBacrmin | 7/8/2013 6:08 FM

Evidence Inveeligation Caze

Nocwed: Poodn| 72013 6:06 P Moaifies on: 423013 8:33 PN | Modified by. John | Size: 41 KB
Alert Summary for claim number 99999 991407 Inv. Kristna Batke S29/2013

Modifiod: PBadrin | 7/8/2013 6:08 PM Modified on: 22311 1:32 P | Modified by: Carly | Sz S3 KB
IS0 Inv1306072013

Modmad: PEadmin | 7/872013 6:08 PM Medified on: 21613 10:20 AM | Mo John | Sz= 47KB
Witness Statements Inv1306107146

Medified: PSadmin | 7/8/2013 6:08 PM Moaifies on: M30M2 413 PM | Nodinea by: Rich | Siza: 46 KB
Medical Claim Summary Appicabon for medical Assistance

Modmad: P8acmin | 7/8/2013 6:08 PM Modifiee on: 7/4M13 958 AM | Modfi=d by Carly | Sc= 8.1 KB



Modeling how people work is impossible with traditional workflow
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Dynamic Workflow

Model the way people work to get to outcomes
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Users have access to all the
tasks that need to occur to get
to a resolution

The tasks perform the
required workflows and
maintain the audit trail

Workflows driven by the way
people work
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Bringing Analytics to the End User:

Informed decision making is better decision making

All actions taken in a Case go through the process engine and are recorded and
logged
— All actions that are logged are available for Reporting

Case Analyzer (Historical Reporting)
— Excel and Cognos enabled case and process analysis
— Dynamic - Drill down, slice and dice,
filter, etc
— High performance, large volume analysis

Real Time Dashboards
— Real time notifications on particular cases or aggregate case loads
— Based on configured Service Level Agreements
— Show things like case volume, # of cases or prisoners, $ amount, officer
utilization, etc
— Generates Alerts

Case Visualizer SpS————— Incident Managemant1 Supervior

— All Case tasks are mapped and visualized on histogram within the Case Ul

* Shows what tasks were initiated, when, who was involved, were they
completed on still in process and how long they took

» Each task can also be drilled into to view all details

- 25 apr 2014 07:57:00 25 Apr 2014 08:08:00
25042014

o757 o758 0500 o0s:02 0504 os08

— Integrated plug-in allows for the sharing of information and artifacts between
IBM Case Manager for Investigations and i2

— Provides for detailed investigation capability with integrated collaboration, file
management and task based workflow

Investigate: zsmrfm o7:57 - 260412014 08:05 ‘

| Triage: compieted
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Seamless Case Integration with i2 Analyst Notebook

Leverage out-of-the box capabilities through a powerful integration between i2 Analyst
Notebook and IBM Case Manager for Investigations. e R |
* move through massive amounts of data
* visualize complex data sets
* expedite investigations by discovering patterns, links and relationships
» generate leads from unstructured reports

L Aggregate historical cases Analyze

j(j\

Text descriptions
of crime, motive &
perpetrators’

| actions

* Criminal case files

* 911 reports

* Police reports

* Witness statements

* Evidence descriptions Case Management /Q\ ‘ J
é :m

* Forensic reports I I
Crime and = f-—'\—) .
perpetrator data -'i $ '1’
- e

Deliver business

Take action based on analytics

derived insight




Cognitive Computing in Action:

Using Content Analytics to gain insight

Content Analytics for Investigation =
Enables you to ingest and analyze investigative documents =

Correlation of data =
=Correlate unstructured information (reports, notes) to structural system: _ -

Analysis of unstructured information
=Derive and identify new trends, patterns and anomalies

Connections between structured and unstructured data
=Provide a 360-degree view of suspects and relationships

Advanced analytical features e
sSemantic searching, risk alerting, SNA, etc —
* help turn volumes of data into a wealth of insights i I =

* Powered by IBM Watson
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Case and Box: Collaboration Services

Cloud-based Sync and Share

Ecosystem Collaboration

delivers significant IBM ICM Platform

benefits
Workers can request more Docs for
information from external Box

participants without leaving
ICM environment

© Content

Workflow

Workers can deliver content to
Box as a part of case work mx :
Docs from ; 4

Workflow can be driven within
Case environment instead of
through folder structures in
Box

B oX Workers
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Mobile Access Services

Take The Office With You with ICM Mobile

00000 Carrier 8:45AM

11:38 AM
OPEN TASKS BY ROLE

S clerk

& Client Manager

& Underwriter

NEARBY

MY WORK

View more

OPEN TASKS BY ROLE

Act on insights from the palm of your hand

Build face-to-face relationships with
customers away from the office

Turn field-workers into real-time experts

Check on information when workers need
it, trigger tasks, and remotely collaborate
with colleagues

Zero-code branding, theming, and MaaS360
integration

No more “I'll call you when I’'m back at the
office”.
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Which leads to Efficient Resource Utilization

19.5%
High Value
Utilization

42.5%

Moderate
Value

Before IBM Case Manager
Manual Case Handling

Analysis and Decision
Making

38%

Low Value

73%
High Value
Utilization

17%
Moderate
Value

After IBM Case Manager
Optimized Case Handling

Analysis and Decision

Making

10%

Low Value
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Rethinking the core of ECM with Intelligent Business Content Services

IBM is the market leading offering for content based workflows that require human
decision making.

No other platform provides the leading capability set to meet the requirements of compliance heavy use cases
where access to information, flexible workflow and records management is required.

IBM ECM Leader in Enterprise Content The Forrester Wave™: ECM Business Content
Management (ECM) Gartner - MQ Services, Q3 2015, August, 2015
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