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* Introduction

« Demos
* Mobile Capture
* Direct scanning to Case Manager with Recognition
« Data extraction from documents
 Hand-written checks
« Automatically reading and validating signatures
« Extracting data using Cognitive Capture

 Questions
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IBM provides an integrated set of Capture
& Case Management capabilities

Case Manager and Datacap work together
with standard product features

Results:
 Cases start — and finish — sooner

 Lower costs
* |ncreased customer satisfaction



Customer-facing organizations are looking for ways to engage with their
customers

--------------- - Improve business performance by
putting customers at the epicenter of
the business

—————————————— - Reduce costs and become more
agile by rethinking business models
and simplifying architectures

- Empower front-line personnel by
automating manual processes and
making transactions faster and more
convenient

© 2016 IBM Corporatio



What Is a Case In Financial Services?
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Customer related issues that cannot be resolved directly by the LOB
business or services applications

Issues that involve significant risk or loss of revenue and damage to the
customer relationship

Decision Making based on factors that require knowledge, experience,
investigation and analysis

Examples:
® New account opening

Mortgage loan application
Fraudulent investigation
Customer records disclosure

Service complaint

Bank card disputes




The majority of business processes involve casework

What proportion of your main line-of-business (LOB)
More than processes would you say involve a case file, claim file,
proposal, bid, incident report, service ticket, etc.?

6 O O/O 0% 5% 10% 15% 20% 25%

None

of respondents 10% or less

20% of processes

indicate that 50 % or more of
their processes involve casework 30% of processes

50% of processes

70% of processes

80% of processes

90% or more
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What is Advanced Case Management?

Managing customer-related issues that require knowledge-based
decisions, or fall outside the scope of normal business activities

Capturing

* Relevant Information * Internally * Taking action
* Understanding * Externally . Resolvi-ng

e Evaluating ¢ Communicating * Recording and

_ reporting
* Analyzing /
© 2016 IBM Corporation




Businesses still struggle with
documents

- - ()/ Report an increase in the
l’" 1 9 0 amount of paper they
‘ process annually
Describe their biggest

— content problem is dealing
I‘iﬂ-& 4 2 % with multiple unstructured
Inputs and connecting them
to key systems

Process electronic

1 3% documents like PDF by

printing — and then
scanning them back in.
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Documents drive processes

Improving efficiency in case-related document processing can
result in real benefits to your customers or citizens and provide a
boost to your bottom line

Email & Fax

Statements Records
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Accelerate Case Management with Capture

Common Business Problems
» Cases stall because of missing documents
« Supporting documents arrive through different channels
* Adding documents to a case is time-consuming and expensive
*Incoming documents can initiate a case
* Trailing documents are delayed while in transit or pending in a
document center.

Solution
* Push capture to the point of contact
* Hands-off document processing

Business Outcomes
» Cases start — and finish — sooner
*Lower costs
*Increased customer satisfaction

© 2016 IBM Corporation 9



Capture at the point of contact

* Anywhere - mobile photo
« Walk-In - scan
 Emall - Import
 Web - upload

* Paper mall - scan

* Fax - Import




Snap and Submit Documents On-the-Go

Automatic edge detection, quality control and on-device OCR

[}
ooooo AT&T = 9:28 PM Ll el = - AT&T = 9:27 PM
HarborStreet Account with Check Next Document
Form

11 lmﬂiiﬁﬁ‘ﬁ

Check
You will need to provide 3 documents =

C__m»

- The signed application form Uploading page 1/3
- Your driving license

- The check

Open Retirement Account

Focus camera on application form 1/3
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Scan directly into a Case

Walk-in customers at the branch office

* New widgets scan directly from Navigator,
Case Manager & web applications

« Adds a menu action or button to the Case
Manager & Navigator

« Store documents directly in case and
repository folders

Process documents with the customer

http://www-01.ibm.com/support/docview.wss?uid=swg27046892
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Scanning and extracting Data into a Case

© 2016 IBM Corporation

IBM Content Mavigator

Add Document | Add Document Using Entry Template = Mew Folder

ﬁ ECM - Refresh Add Document
L ECM » Claims
b [ Claims .
ame
O‘ » 7] Industry : |
b ] NMO Workflows i Multipage TIFF.tif
+ [ PoliciesAndProcedure i Tiled TIFF - A0_300_T.TIF
L4 Product:
E £ Products i Tiled TIFF - Louvre Palace.tif
v ] RFP
I=
e
&
<] m [T> <| m [
-~

1213112015, 7:51 PM - The configuration was added.

» Images scanned into Add Document filmstrip
= Can be moved, deleted, zoomed
» Data extracted in document properties

Mew Folder LIsing Entry Template

® pzidmin =~ @

B

Add Document

The you enter for the document
propert n be used to find the document
later

. =
Add to Batch Mew Folder Actions = % = 0
~ Generall
* Save in: Sample images -
Scanner: Import from Directory - Browse. .. Scan ~ ;@8
- . ) Append
Major version ? Insert
Replace
~ Properties
+L® —— [

Capture Current Page
Capture Whole Document

ClaimiD: 2 (CcLgsTess
PolicyMo: 2 ‘PL—123456
LastName: 2 ‘Doe
FirstName: 2 ‘John
Address1: 2123 Main Street
Address2: 7 ‘

City: 7 ‘Cusla Mesa

Add

PostalCode: 2 ‘51375

Cancel




Hands off document processing
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Accelerates case resolution

1

Classification

Reduce

* Preparing documents

+ Sorting documents

 Filing documents in
folders

Reduce
* Indexing documents
+ Keying in Data

+ Searching in

documents

* Reading documents to

find information

3

Validation

Reduce

* Visually checking

signatures

 Visually checking data

» Comparing documents

and data



Extract data from within documents Datacap dOCument

Burst files into separate documents pr()cessing acce|e|‘ates
|dentify document types cases

Read checks
Detect and validate signatures

Redact sensitive information

Cut/crop images into separate sections

Split single images into multiple images

Determine if pages are missing
Enhance images

Convert to PDF, PDF/A, TIFF, JPG
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Extract data from documents

Statement of Disputed ACH ltem

Populate case data

A O older & Date

o T NUMHER
Fred Frances 4072074471 ° ER P
Authorization Incorrect Amount
x| Unauthorized e ey [[] poubte Pasting ..
conify the tmnsstion lnsed |} certify tha | have reveled e J-mm::u.mmu«- [The o losod below pessed to | ¢ L4 SerVICIng
not made by e ot a o ston caion arsd sctifled e peigianed the ernifiod oy accoust svoce D one. ON
by e, Jporwoe: who origineted dhe -r-u:-nu-«wm;uk,«fu :k.‘ﬁ'lﬂ :xw:um .
i [ e « Transaction Data
agrerment KCoerect Amount
e PDOXE One K oerect Duse

* Routing conditions
Transaction ID| 334234667  Audit Controls

Date os 142013 « Exception Conditions
Amount 23.00

Merchant B Slore

Please Include the following information on the disputed ACH item:

BY_SIGNING BELOW. YOU ARE MAKING THE FOLLOWING DECLARATIONS:
» 1 did not receive amy boneld or value from the proceeds of the item listed above.

. ;::.Jmanmmnmmumm-mwowmumm.- Extract data from @

* 1 will cosperate in any | igation, prempily disclose uny information requested by the Bank, af

m:mﬁ-:m'dMMhnumnwmmﬂMMML the document
* Al information | bave provided in this docament Is true.

PERJURY THAT THE ABOVE STATED IS TRUE.,
-
Place Notary Stamp Here:

05-11-2013
Puwder
4523 My Stwet. Anytown, CA 90023 555-555-1212
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Datacap reads checks

 Read and validate data*
- Validate signatures
* From:

* mobile devices

« applications

© 2016 IBM Corporation

{ IID\QDDE TAALE b23ILSETAS

Name & Address of Payer
1'5 Name of Payee Date Check Number
\ i
\Jﬁ.ges C. MORRISON 238
_ FOUR CITY, STATE. 1534 . Molaaf)a 1y Courtesy Amount
- . (CAR)
CRLER A ﬂéi‘f l,_(:ﬂ'—bff{ 3 Sﬂw I
?_‘:"pﬂi’ 00 e — Legal Amount {LAR)

| Signature Detection

3 e

o)
\ ~

Memo Line MICR

* Note: fields depend on supported each country’s check standards



Datacap reads handwritten information from documents

Image Viewer Field Details

@ @ Qq Q Actions -

Borrower Name

- Applications, forms, =

Cognitive Mortgage Services

customer feedback T [

i J&Ll%ﬁ&g_ 50 BN MM AR Gacan: i
26 |7 |

That | am craner of FiotHouse Ko f_f' . Shreed . 2.{7 e .-“E‘n.*

That | do my signsturas in mana than ona way as folows:

» Datacap reads | | ot 2
» Unconstrained handprint =
 Cursive handwriting
 Validates signatures
* Within zones

Section

/234"

S

| 1215

Signature 1

mememe
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Capture Is entering a new cognitive era

Cognitive systems can ingest unstructured data
In all its forms. And importantly, they:

Understand it—through sensing and interaction
Reason about it—crossing structured and

unstructured data to generate hypotheses,
considered arguments, recommendations

Learn—in fact, they never stop learning
Watson is the most advanced example.
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Datacap Insights Edition
Cognitive Capture

* Classifies and extracts information
from documents that have never
before been seen

« Examine the layout for clues about
document type

 Read & analyze the contents
 Draw conclusions & take action
 Understand and learn from new

knowledge to improve future
performance




Datacap Insights Edition

Cognitive capture processes highly variable and complex
documents and pass more information to a case

Highly unstructured content, N

Patient Information Albert Zinstein
Case s

014 Grove d.
Yasasu Point

=
00081726851 ETHOOIST
[Paert Mame v Radrens T Emplay e ermaten Fhan Peconic, Long Island
255-70-0100 (612i757-5544
ROBIN ANDERSON BROOKS MEDICAL CEHTER Foli YL

808 4TH AVES Pans ihe EAP LIS, M Se511
MINNEARDLIS, MM 5511 (B12y757-3000 MIAEAPOLIS,

7.D. Roosevelt,
President of the United States,
Thite fouse

Tashington, D.C.

Ralatlonsi tn Patlent

contain information critical to a

P Talwivs s wnd Radress T
RALPH ANDERSON (@12757-3000 7
BD8 4TH AVE S Sirs
MINNEAPOLIS, I 56311 Altarnite Phons Aemate Phone
CE lse Some recent work by S.Perni and L. Szilard, which has been com-
" om municated to me in manuscript, leads me to expect that the clement uran-
e o o Frart
i m 1t -
i SamE um may be turned into a mew and important source of emergy in the im
Guaramior Kame and Adiress = Fhone sediate future. Certain aspects of the situation which has arisen seem
ROBIM ANDERSOM 255-70-0100 BROOKS MEDICAL CEMTER (B12757-5544
BO6 4TH AVE S A5 MAR to eall for watchfulness and, if necessary, quick action on the part
MINNEAPOLIS, M 58311 PHONE MINNEAPOLIS, MN 56311
(1217573000 of the Adninistration. I bolleve therefore that it is my duty to bring

to your attention the followins facts and recommendationss

Greup Mumoar
In the course of the last four months it has been made probable -

but is difficult to automate. e —

MNINEAPOLIS, M 55311

Pallcy umber through the work of Joliot in Prance as well ss Fermi and Szilard in

Py Number
2557001004

America - that it may become possible to set up & nuclear chain reaction

Croup Hambir

in & large mass of uranium,by which vast anounts of power and large quant-

ities of new radius-1like elements would be gemerated. Now 1t appears

Subscriber Pelley Humber Subscribar Fallcy Mumber #lmost certain that this could be achieved in the immediate future.

This new phenomenon would also lead to the construction of bombs,

Physician Information

g drens Chpmaep and it {3 conceivable - though much less certain - that extremely power-
DR_JOHN SMITH 4032 MAN ST MINNEAPOLIS, MM 55311

Preliminary Diagnosis ful bombs of a new type may thus be constructed. A single bomd of this

Principal and Secondary Diagnoses

Manual processing slows

down case resolution and | LT
increases cost. @ —i -
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type, carried by boat and exploded in a vort. micht verv well destroy
tory. However,

sportation by
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IBM provides an integrated set of Capture
& Case Management capabilities

Case Manager and Datacap work together
with standard product features

Results:
 Cases start — and finish — sooner

 Lower costs
* |ncreased customer satisfaction



QUESTIONS & ANSWERS




IBM Analytics
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For more information

Ibm.com/datacap Ibm.com/advanced-case-management



