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Dear Prospect or IBM Cognos Customer,

The Current State Analysis Tool guides you and your organization in understanding the current state of your Financial Planning Processes, i.e., annual budget and forecasting as well as revenue/expense/workforce management in order to determine key challenges and opportunities.  This set of questions will help your organization understand how the current technology solution in place is supporting the financial planning processes and where you could optimize it to better meet business requirements.  The tool can also be a first step in determining the business value gained from an additional investment in your existing planning solution with IBM Cognos TM1, IBM Cognos Planning, and/or IBM Cognos 10. 

Instructions:  Answer the following questions via interviews with process owners who are accountable for successful execution, whether in Finance, IT, or business units. 

· Within section A, you may decide to complete only the questions relevant to the planning process that you are looking to optimize; questions are tailored to each process.

· Section B helps you to take inventory of the tools and databases involved.

· In addition, you may find it beneficial to conduct interviews (found in Section C) with key contributors as well to understand their perspectives on the challenges and opportunities. 

Request a Call:

To request a call or to ask a question, please go to lockec@us.ibm.com.  An IBM Cognos representative will respond to your inquiry within two business days.

Analysis Sections:

A:  Your Planning Processes: 

A1. Annual Operating Plan / Budget Process
A2. Expense Management
A3. Revenue Management
A4. Annual Workforce Planning
B:  Interview Questions – B. Tools / Technology
C:  Interview C. Plan Participants / Contributors – Financial Planning
	1 A1. Annual Operating Plan / Budget Process

	Describe the overall budgeting process:

· How is it currently prepared?

· What are the cycle times involved?

· How many revisions / iterations?

· Is the process consistent across locations?  Common templates?

· Who/what business functions are involved in the process? 

· What is the purpose of the budget and what role does it play in the organization?

	What dimensions are reflected in the budget (product, customer, etc.)?



	What financial statements do you budget for? (B/S, CF, P&L, etc.)  Does the current approach provide the desired level of detail for key stakeholders? 



	At what level of account detail is annual budgeting performed (i.e., detailed account level or summary level)?  Does the organization feel that this level of detail is adequate or is it either too detailed or high level?

Describe what detail is not available.



	How is qualitative information collected?  Is there insight into key assumptions that support the numbers?



	What information feeds the budget?  How is data mapped and loaded into the system? 



	What types of drivers or allocations are used during the budgeting process?  Are they consistent across the organization for common elements?



	What types of business/scenario modeling are performed during the budgeting process?



	What is the process for completing, promoting, reviewing and approving contributed information? To what extent do you use Planning’s workflow in your planning process?



	Once budgets are completed, where is the information stored?  How does the budget information feed into financial analysis (such as profitability analysis) and reporting?



	Please quantify the amount of time spent managing the processes versus value added analysis. What is the impact on Finance’s ability to have a positive impact within the organization?



	Describe all key strengths and weaknesses with the planning process.  What activities do you feel are still non-value add and/or can be streamlined?



	Provide your thoughts on the opportunities for improvement.  What are new and/or enhancements planned?




	2 A2. Expense Management

	Describe the overall expense management process/cycle:

· How are your expense plans developed, distributed and shared?

· What is the timing / cycle times involved?

· How many revisions / iterations?



	What dimensions do you provide in the annual/updated expense plan? (Fixed/variable, time, departments/lines of business, regions, products, accounts, currency, scenarios, etc.) 



	What types of drivers or allocations (revenue units, overtime, headcount, historical trends, nos, etc.) are used during the expense management process?  Are they consistent across the organization for common elements? 



	Into what financial statements is the expense plan information fed? (B/S, CF, P&L, etc.)

Does the current approach provide the desired level of detail for key stakeholders? Similarly, to what degree are corporate financial objectives fed directly into the expense plans?

How are the expense (sales) plans linked to the other functional units’ plans such as marketing, pricing, production, supply chain, customer service, product development/R&D, workforce, etc.? 

Can Finance/Executives see reports with:

· An expense summary (including all functions/units)?

· The immediate impact of changes to expenses on the P&L, B/S, CF?

· A reliable expense forecast against the operating plan? 

· Variance to plan as needed?

· Describe what reports are not available.

 At any time can they view and understand resource levels against plan?

Where is greatest need for linked plans?



	At what level of account detail is expense management performed?  (i.e., detailed account level or summary level? Operational level, mgmt level, divisional? Regional/country level? What time period?)  Describe what detail is not available.

Do all teams have access to and understand each other’s targets? 

Can they see how the operational expense plans are tied back to corporate objectives? 

How easily/quickly can expense targets be revised and consolidated based on changes, such as from pipeline, marketing, manufacturing, research, or headcount/HR initiatives?) 

And how easily can Finance then revise the P&L and other financial statements? 



	How is data mapped and loaded into the system?

Please quantify the amount of time spent managing the processes versus value added analysis. What is the impact on Finance’s ability to have a positive impact within the organization?



	Are you able to perform business/scenario modeling during the planning/forecasting cycles across the year against expense plans?   If so, what are your typical “what-if’s”?

How far out can you forecast your expense plans with an acceptable level of accuracy?

How detailed is your forecasting?  



	Once plans are completed, where is the information stored?  How does the plan information feed into financial analysis (such as profitability analysis) and reporting?



	Describe the key strengths and weaknesses with the expense planning process.  What activities do you feel are non-value add and/or can be streamlined? 

Provide your thoughts on the opportunities for improvement.  What are new and/or enhancements planned?



	Do you currently employ planning workflow through your IBM Cognos solution?  For what aspects of expense planning?




	3 A3. Revenue Management

	Describe the overall revenue management process/cycle:

· How are your sales plans developed, distributed and shared?

· What is the timing / cycle times involved?

· How many revisions / iterations?



	What dimensions do you provide in the annual/updated revenue plan? (revenue targets per region, time, products; headcount; inventory levels; historical data; real-time pipeline; scenarios; currency; customer/prospects, etc.) 



	What types of drivers or allocations (DSOs, customer profitability, incentives, sales, marketing effectiveness, headcount, etc.) are used during the planning process?  Are they consistent across the organization for common elements? 



	Into what financial statements is the revenue plan information fed? (B/S, CF, P&L, etc.)

Does the current approach provide the desired level of detail for key stakeholders? Similarly, to what degree are corporate financial objectives fed directly into the rev plans?

How are the revenue (sales) plans linked to the other functional units’ plans such as marketing, pricing, production, supply chain, customer service, product development/R&D, workforce, etc.? 

Can Finance/Executives see:

· A reliable revenue forecast against the operating plan and COGS? 

· Details of the profitability by product, customer, region, channels, marketing campaigns?

· How sales are trending by region and product in the region?

At any time can they view and understand resource levels against plan?

Where is greatest need for linked plans?



	At what level of account detail is revenue management performed?  (i.e., detailed account level or summary level? Operational level, mgmt level, divisional? Regional/country level?) Is this adequate? Describe what detail is not available.

Do all teams have access to and understand each other’s targets?  Are the plan and forecasts developed collaboratively involving all key functions?

How readily can plans be revised? (E.g., can sales mgmt easily update variable compensation based on sales attainment?  How easily/quickly can rev targets be revised based on changes to a trend in the pipeline?) 

And how easily can Finance revise the P&L and other financial statements? 



	How is data mapped and loaded into the system?

Please quantify the amount of time spent managing the processes versus value added analysis. What is the impact on Finance’s ability to have a positive impact within the organization?



	Are you able to perform business/scenario modeling during the planning/forecasting cycles across the year against revenue plans?  If so, what are your typical “what-if”s?

How far out can you forecast your revenue plans with an acceptable level of accuracy?

How detailed is your forecasting? Do you only forecast at product family level? (E.g., Can sales evaluate future contracts or replenishment business?)



	Once plans are completed, where is the information stored?  How does the budget information feed into financial analysis (such as profitability analysis) and reporting?



	Describe the key strengths and weaknesses with the revenue planning process.  What activities do you feel are non-value add and/or can be streamlined? 

Provide your thoughts on the opportunities for improvement.  What are new and/or enhancements planned?



	Do you currently employ planning workflow for revenue planning?  For what aspects of managing expenses?




	4 A4. Annual Workforce Planning

	Describe the overall workforce planning process

· How is it currently prepared?

· What is the timing / cycle times involved?

· How many revisions / iterations?



	What dimensions of workforce planning (employee data, business units, new/existing employees, compensation, benefits, employee performance, retirement dates, headcount initiatives, etc.) are reflected in the annual financial plan/budget?



	What types of drivers or allocations (employee performance, retirement dates, headcount availability, etc.) are used during the planning process?  Are they consistent across the organization for common elements? 



	Into what financial statements are the workforce plan information fed? (B/S, CF, P&L, etc.)  Does the current approach provide the desired level of detail for key stakeholders? At what level of account detail is workforce budgeting performed?  (i.e., detailed account level or summary level? Operational level, mgmt level, divisional? Regional/country level?)  Does the organization feel that this level of detail is adequate or is it either too detailed or high level?

To what degree are corporate financial objectives fed directly into the plans?

To what degree are the salary and headcount projections linked to the annual expense plan?

How are the workforce plans linked to the other functional units such as sales, production, customer service, product development/R&D, marketing, etc.? 

How does the executive team regularly view the plans and forecasts for the workforce? 

Can they see at any time the impact on P&L, cash flow; impact on profit due to workforce changes?

Can they view and understand at any time resource availability over time and against skills?

If not linked, where is greatest need or exposure? 



	How is data mapped and loaded into the system?

Please quantify the amount of time spent managing the processes versus value added analysis. What is the impact on Finance’s ability to have a positive impact within the organization?



	Are you able to perform business/scenario modeling during the planning/budgeting cycles and across the year against workforce plans?  If so, what are your typical “what-if”s?

How far out can you forecast your workforce plans with an acceptable level of accuracy?



	Once budgets are completed, where is the information stored?  How does the budget information feed into financial analysis (such as profitability analysis) and reporting?



	Describe the key strengths and weaknesses with the planning process.  What activities do you feel are non-value add and/or can be streamlined? 

Provide your thoughts on the opportunities for improvement.



	Do you currently employ planning workflow for your workforce planning?   How does it aid planning for your workforce?




	5 B. Tools / Technology

	In addition to Cognos Planning, do you use any other solutions for planning, forecasts and/or reporting?




	Are there other sources of data which you could include in the planning process?  How many annual planning/revenue/expense/workforce, etc., users have the skills to extract/acquire the required information at will? 



	Describe the current quality of the other possible sources of data, including the efforts required to validate, reconcile, align and enhance the information before it can be leveraged for planning and reporting.



	How are dimensions maintained in your current planning system?



	Describe maintenance of calculations / business rules (central? consistent?)



	What activities are still done manually that you wish were automated by the planning system?



	Who uses the system and how is security managed in the tool?



	What functionality gaps exist with your current tool/solution?




	6 C. Plan Participants / Contributors – Financial Planning

	What role do you play in the annual planning (and revenue/expense/workforce planning) budget/forecasting processes?  



	Based on your role, does the level of detail you are asked to provide align with information requirements for your area?  If not, describe where information requirements are not aligned.



	Describe the “sub process” that is performed in order to collect the information required for submission.  What are the key challenges you are facing?  How integrated and automated are these sub-processes with the planning and forecasting process?



	What types of drivers or allocations are used within the plan information you are providing?



	What types of business modeling are performed during the planning and forecasting (and revenue/expense/workforce planning) processes?



	Once the annual plans and forecasts (and revenue/expense/workforce planning) are completed, where is the information stored?  How does the information feed into financial analysis and reporting?



	Please quantify the amount of time (%) spent managing the processes versus value added analysis. What is the impact on Finance’s ability to have a positive impact within the organization?



	Describe the key strengths and weaknesses with the planning process.  What activities do you feel are non-value add and/or can be streamlined?  Provide your thoughts on the opportunities for improvement.
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