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Dear IBM Cognos Customer,

The purpose of the Current State Analysis Tool is to guide you and your organization toward understanding the current state of your Financial Planning Processes (for example, annual budget, forecasting) so you can determine key challenges and opportunities. This analysis will help your organization understand how the current technology solution in place is supporting your financial planning processes and where it is failing short of meeting business requirements. This exercise is a first step toward determining the potential business value that could be gained by making an investment in a new technology solution or making additional investment in an existing solution.  

Instructions: The following questions included in this tool should be answered based on interviews you conduct with financial process owners who are accountable for successful execution. In addition, we recommend that you also conduct interviews with key contributors to understand their perspectives on the challenges and opportunities. The results of the interviews can be summarized and documented in this template.

After you have completed the analysis or for further help completing, please contact your sales representative or a Financial Performance Management (FPM) subject matter expert. Or click here to request contact with an IBM Cognos sales representative. (Link to form to be added.)

Section A:  Interview Questions – Annual Operating Plan/Budget Process

Section B:  Interview Questions – Financial Forecasting

Section C:  Interview Questions – Tools/Technology

Section D:  Interview Questions for Process Participants/Contributors
	A.
	Annual Operating Plan / Budget Process

	1. 
	Describe the overall budgeting process:
· How is it currently prepared?

· What is the timing/cycle times involved?

· How many revisions/iterations?

· Is the process consistent for all locations? Common templates?
· Who/what business functions are involved in the process? 
· What is the purpose of the budget and what role does it play in your organization?

	2. 
	 

	3. 
	What dimensions are reflected in the budget (product, customer, etc.)?

	4. 
	

	5. 
	What financial statements do you budget for? (B/S, CF, P&L, etc.) Does your current approach provide the desired level of detail for key stakeholders? 

	6. 
	

	7. 
	What level of account detail is budgeting performed?  (For example, is it detailed account level or summary level?)  Does the organization feel that this level of detail is adequate or is it either too detailed or high level?

	8. 
	

	9. 
	How is qualitative information collected? Is there insight into key assumptions that support the numbers?

	10. 
	

	11. 
	What information feeds the budget? How is data mapped and loaded into the system? 

	12. 
	

	13. 
	What types of drivers or allocations are used during the budgeting process? Are they consistent throughout the organization for common elements?

	14. 
	

	15. 
	What types of business/scenario modeling are performed during the budgeting process?

	16. 
	

	17. 
	What is the process for completing, promoting, reviewing and approving contributed information? Do you currently employ workflow management tools?

	18. 
	

	19. 
	After budgets are completed, where is the information stored?  How does the budget information feed into financial analysis (such as profitability analysis) and reporting?

	20. 
	

	21. 
	Please quantify the amount of time spent managing the processes versus value-added analysis. What is the impact on finance’s ability to have a positive impact in the organization?

	22. 
	

	23. 
	Describe the key strengths and weaknesses of the planning process. What activities do you feel are non-value add or can be streamlined?

	24. 
	

	25. 
	Provide your thoughts on the opportunities for improvement. What new and/or enhancements are planned?

	26. 
	


	B.
	Financial Forecasting Process

	27. 
	Describe the overall forecasting process:
· How is it currently prepared?

· What is the timing/cycle times/frequency of the forecast?

· How many revisions / iterations?

· Is the process consistent for all locations?

· Who/what business functions are involved in the process?
· What is the purpose of the forecast and what role does it play in the organization?

· What management reports are prepared as an output of the forecast and who are the recipients?  Where is the forecast data sourced from?

	28. 
	

	29. 
	What dimensions are reflected in the forecast (product, customer, etc.)?

	30. 
	

	31. 
	What financial statements do you forecast? (B/S, CF, P&L, etc.) Does the current approach provide the desired level of detail for key stakeholders?

	32. 
	

	33. 
	What level of account detail is forecasting performed?  (For example, is it detailed account level or summary level?) Does the organization feel that this level of detail is adequate or is it either too detailed or high level?

	34. 
	

	35. 
	How is qualitative information collected?  Is there insight into key assumptions that support the numbers?

	36. 
	

	37. 
	What information feeds the forecast? How is data mapped and loaded into the system?

	38. 
	

	39. 
	What types of drivers or allocations are used during the forecasting process? Are they consistent throughout the organization for common elements?

	40. 
	

	41. 
	How far out into the future can you accurately predict financial performance (based on your current drivers and assumptions) and what level of precision do you typically achieve?

	42. 
	

	43. 
	What types of business modeling are performed during the forecasting process?

	44. 
	

	45. 
	Once forecasts are completed, where is the information stored? How does the forecast feed into financial analysis and reporting?

	46. 
	

	47. 
	What is the process for completing, promoting, reviewing and approving contributed information? Do you currently employ workflow management tools?

	48. 
	

	49. 
	Please quantify the amount of time (%) spent managing the processes versus value added analysis. What is the impact on finance’s ability to have a positive impact within the organization?

	50. 
	

	51. 
	Describe the key strengths and weaknesses of the forecasting process.  What activities do you feel are non-value add or can be streamlined?

	52. 
	

	53. 
	Provide your thoughts on the opportunities for improvement.  What new and/or enhancements are planned?

	54. 
	


	C.
	Tools/Technology

	
	What underlying tools are used to develop budgets/forecasts? Are there common tools used by all locations? What is the method used to collect budget/forecast data from your business units?

	
	

	
	If you are using a database system for planning, how much of the plan process is done directly in the system versus done outside the system in Microsoft® Excel® spreadsheets?

	55. 
	

	
	How accessible is the source system data? How many finance users have the skills to extract/acquire the required information at will? What is the preferred method for acquiring source data for planning and reporting?

	
	Describe the current quality of the source data, including the efforts required to validate, reconcile, align and enhance the information before it can be used for planning and reporting.

	
	Describe current Dimensionality:
· What are the Dimensions?

· How are they used?

	
	

	
	How are Dimensions maintained in the system? (Directly maintained in tool vs. periodically refreshed though a data load process)

	
	

	
	Describe maintenance of calculations/business rules (Central? Consistent?)

	
	

	
	What activities are done manually that you wish were automated by the planning system?

	
	

	
	Who uses the system and how is security managed in the tool?

	
	

	
	Does the system support the ability to manage workflow and provide visibility to status of submissions?

	
	

	
	What functionality gaps exist with the current tool?

	
	

	
	What information is being asked for that you have difficulty providing?

	
	

	
	What systems are used to report budget and forecast versus actual and how is that data integrated?

	
	

	
	Please summarize the top 3 strengths and weaknesses of the planning tool today.

	
	

	
	Please provide your thoughts related to opportunities for improvement.

	
	


	D
	Plan Participants/Contributors – Financial Planning

	56. 
	What role do you play in the Annual Planning/Budget Process? Forecast Process?

	57. 
	

	58. 
	Based on your role, does the level of detail you are asked to provide align with information requirements for your area? If not, describe where information requirements are not aligned.

	59. 
	

	60. 
	Describe the “sub process” that is performed to collect the information required for submission. What are the key challenges you are facing?  How integrated and automated are these sub-processes with the planning and forecasting process?

	61. 
	

	62. 
	What types of drivers or allocations are used in the plan information you are providing?

	63. 
	

	64. 
	What types of business modeling are performed during the budgeting and forecasting processes?

	65. 
	

	66. 
	Once the annual budget and forecasts are completed, where is the information stored?  How does the information feed into financial analysis and reporting?

	67. 
	

	68. 
	Please quantify the amount of time (%) spent managing the processes versus value added analysis. What is the impact on finance’s ability to have a positive impact in the organization?

	69. 
	

	70. 
	Does the current technology solution adequately support your ability to develop and submit plan data?  What are the gaps?

	71. 
	

	72. 
	Describe the key strengths and weaknesses with the planning process.  What activities do you feel are non-value add and/or can be streamlined?  Provide your thoughts on the opportunities for improvement.

	73. 
	


--end--
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