Data Sheet

Unlock your profit potential
The Acorn-IBM Cognos solution

Overview

Financial service institutions are
under constant pressure to increase
profitability. Yet delivering profits
can be undermined by a simple fact:
very few organizations have
complete and accurate insight into
their operating costs. Studies show
that anywhere from 10 to 50 percent
of acompany’s products and
customers are losing money for that
organization. Without the ability to
see where these and other losses
occur, businesses will continue to
have their profitability targets
eroded by unforeseen costs and
overhead.

Acorn Systems’ Activity Based
Costing and Management (ABC/M)
and IBM Cognos® 8 Planning give
you a clear picture and stop this
profit erosion.

Information Management

Technical specifications

The Acorn Systems’ ABC/M and

IBM Cognos costmanagement and
planning solution leverages real-time
transaction information. The software
interfaces with your ERP, financial,
and other systems and transforms
these line item details into accurate
costand profitability analysis.

The Acorn Systems and IBM Cognos
secure, Web-based platform creates
adynamic costmanagementand
planning environment that provides the
answers to your business questions
and is integrated with in-depth cost
and profitability data and analytics.

Features and Benefits

The Acorn Systems’ ABC/M and
IBM Cognos cost management
and planning solution answers
these fundamental questions:

e How confident are you in your
cost and profitability data?

* Do youknow what drives
revenue and cost across all

elements of your business?

e Doyouknow where you have excess
capacity or constrained resources?
e Do youknow which customers
and products contribute the
most to your profitability? Are
these numbers verifiable?
e How would accurate cost
data improve your ability
to plan and forecast?

The Acorn Systems’ ABC/M and IBM
Cognos solution combines cost and
profitability analytics information from
Acorn Systems with IBM Cognos

8 Planning to create a dynamic
platform for cost management,
budgeting, and profitability planning.

Acorn Systems’ ABC/M software
leverages real-time transaction
information by interfacing with your
ERP, financial, and other systems.
Using process simulation and data-
driven calculations, it transforms these
line item details into accurate cost

and profitability analysis so you can
understand the true value of orders,

products, services, and customers.
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IBM Cognos 8 Planning is an integrated

solution for planning, budgeting, and
forecasting. It provides insightinto
past, current, and future business
performance, enabling you to

spot trends, identify opportunities,
and influence outcomes.

IBM Cognos 8 Planning integrates
department, activity, and cost
information from the Acorn system.
This allows you to plan and model
profitability targets using much more

accurate cost and capacity data—not

the averages or standard unit costs
S0 prevalentin many organizations.
And, if costs and drivers are updated

in planning (e.g., your company is able

to drive a cost down by renegotiating

acontract), the IBM Cognos software

passes that updated information
back to Acorn, where a forward-
looking, granular view of the impact

to true net profitability is generated.

With the Acorn Systems and IBM
Cognos solution, you gain:

e Anaccurate, validated, and
granular view of cost, revenue,
and capacity drivers

e Anintegrated platformto
measure, optimize, and forecast
costs and profitability

* |Improved performance
management through the
linking of strategy to operations
(atthe customer, channel,
and product levels)
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In this example, Acorn Profit Analyzer models credit card processing at a branch and processing center.
The Acorn unit cost data and consumption (resource utilization) rates are fed into IBM Cognos 8 Planning

to create a driver-based model for overall costs and profitability.
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Dynamic cost and profitability planning—
in one interface

The Acorn Systems and IBM

Cognos platform creates a dynamic
costmanagement and planning
environment. Itlets you do what-

if analysis, plan cost reduction
strategies (e.g., repricing, product
obsolescence, reducing the customer
base), model process improvements,
measure the costimplications of these
initiatives, and recalibrate profitability

targets with the new information.

You can address issues such as:

¢ How would adding $1.00 in credit
card billings or an additional card
member affect the bottom line?

e What cost efficiencies can we
gain if we shift our customers from
manual to electronic processing?

e What will a shift to online self-service
capabilities do to our profitability
and resource requirements?

The secure, Web-based platform
provides the answers to your business
questions. It combines people,

processes, and technology ina
continuous and broadly collaborative
planning cycle. Integrated with
in-depth cost and profitability data
and analytics, the Acorn Systems and
IBM Cognos solution provides the
information you need to reduce costs

and maximize your profit potential.

Feature Overview
The Acorn Systems and IBM
Cognos solution provides:

e Asecure, Web-based platform that
is integrated to measure, optimize,
and forecast costs and profitability

e Answers to fundamental questions
about such things as costs,
profitability, excess capacity,
verifiability of numbers, and how
to accurately plan and forecast

e Combined cost and profitability
analytics information to create
a dynamic platform for cost
management, budgeting,
and profitability planning

The ability to leverage real-

time transaction information

and transform these line item
details into accurate cost and
profitability analysis to see the

true value of orders, products,
services, and customers
Integrated department, activity, and
cost information to plan and model
profitability targets using much more
accurate cost and capacity data
Real-time updating of costs and
drivers from the IBM Cognos
software back to Acorn, generating
aforward-looking, granular view of
the impact to true net profitability
Improved performance
management through the

linking of strategy to operations

(at the customer, channel,

and product levels)
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About IBM Cognos BI
and Performance Management:

IBM Cognos business intelligence
(Bl) and performance management
solutions deliver world-leading
enterprise planning, consolidation
and Bl software, support and services
to help companies plan, understand
and manage financial and operational
performance. IBM Cognos solutions
bring together technology, analytical
applications, best practices, and
abroad network of partners to give
customers an open, adaptive and
complete performance solution.

Over 23,000 customers in more

than 135 countries around the world
choose IBM Cognos solutions.

For further information ortoreach a
representative: www.ibm.com/cognos

Request a call
Torequestacallortoaska
question, go to www.ibm.com/
cognos/contactus. An IBM Cognos
representative will respond to your
enquiry within two business days.
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