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EXECUTIVE SUMMARY

It’s no secret that the planning and analysis process today is widely disliked, costly 
and ineffective. Not only are two out of every three companies unable to accu-
rately forecast earnings for the next quarter (missing the mark by anywhere from 
6% to over 30%), those organizations without an integrated environment spend 
27% more on planning and analysis than those at which the process is done in an 
integrated environment. At organizations that have moved to a fully integrated 
planning environment, the overall cost of finance as a percent of revenue is 13.6% 
less. For a typical Global 1000 firm with $22 billion in revenue, this opportunity 
may represent $35 million in annual savings. 

SITUATION BACKGROUND 
If you were to conduct a poll of executives in your organization on their views 
of planning and analysis as it stands today, the responses would probably not be 
something we could print in this type of publication. At The Hackett Group, our 
research has long illustrated the frustration organizations have with their plan-
ning processes, with 63% of users at typical organizations finding the process 
neither convenient nor easy. Additionally, our research has consistently shown 
that a typical organization spends 64% more than world-class organizations on 
this process.

Given the level of frustration and investment, it is disappointing to learn that the 
process fails to deliver results at most organizations. As we recently reported in 
Aligning Forecasting Practices with Market Dynamics1, two out of every three 
companies are unable to accurately forecast earnings for the next quarter, missing 
the mark by anywhere from 6% to over 30%. Clearly in a market environment 
where missed earnings projections can lead to sharp stock declines, CFO firings 
or worse, planning presents a significant opportunity area for improvement at 
most organizations.

THE VALUE OF WORLD-CLASS PLANNING AND ANALYSIS

While we have long reported the approaches needed to improve planning, we have 
recently completed research that shows the value of addressing the planning  
riddle far beyond the process itself. At organizations that have moved to a fully 
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FIG. 1   Finance cost as a percent of revenue, 2007

Source: The Hackett Group, 2007
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integrated planning environment, the overall cost of finance as a percent of  
revenue is 13.6% less (Fig. 1). For a typical Global 1000 firm with $22 billion  
in revenue, this opportunity may mean $35 million in annual savings. 

At first, it is hard to reconcile how deploying an integrated planning solution 
could deliver such substantial value to the overall finance organization. In examining 
the drivers of this benefit, as one would expect, we find that organizations with-
out an integrated environment spend 27% more on planning and analysis than 
those with an integrated environment. More interesting perhaps is the fact that 
both general accounting and general management costs are both substantially 
lower in the integrated planning environment. 

One of the key differences at world-class organizations that helps us better under-
stand this widespread impact is the rationalization that has occurred in the views 
and data that management utilizes to run the business. Peer-group organizations 
require 134% more performance management reports to operate their organization 
than the world-class group (Fig. 2). If we multiply out the activities, systems, 
coordination and people required to support this type of environment, we can 
start to see how having an integrated, rationalized reporting environment could 
account for such substantial value to the function.

Additionally, at the operational level there are several practices that separate 
world-class companies from their more typical peers in the industry. The former 
streamline their operations by allowing workers in the field to directly enter their 
data instead of having to create additional work processes to get budgets entered 
into a consolidated budgeting model (Fig. 3). World-class companies empower 
users by allowing better access to information for the creation of ad hoc reports. 
This manifests itself in both speed and accuracy, as finance organizations with 
integrated planning environments are able to complete their process in three 
budgetary cycles instead of the nearly four that organizations with disparate  
planning environments require (Fig. 4). 

LEVERAGE PLANNING TO TRANSFORM FINANCE

As illustrated above, achieving an integrated planning environment delivers 
substantial value, but unlocking that value as part of an implementation is not 
assured unless the planning initiative is leveraged to transform finance. Stated 
differently, throwing technology at the as-is process will deliver little value, but 
leveraging technology while transforming the environment delivers the goods.
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